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Ta​vi I

1. Sro​mi​Ti re​sur​se​bis for​mi​re​ba

eko​no​mi​kis re​for​mis war​ma​te​ba, Ta​vi​su​fa​li baz​ri​sa da ker​Zo seq​to​ris gan​vi​Ta​re​ba mniS​vne​lov​nad aris da​mo​ki​de​bu​li or​ga​ni​za​ci​eb​Si ada​mi​a​nu​ri re​sur​sis da​geg​mva-​gan​vi​Ta​re​bis op​ti​ma​lu​ri stra​te​gi​is Se​mu​Sa​ve​ba​ze. sa​kad​ro po​li​ti​kis kva​li​fi​ci​u​rad war​mar​Tva ki Se​uZ​le​be​lia  ada​mi​a​nu​ri re​sur​se​bis me​nej​men​tis  Zi​ri​Ta​di prin​ci​pe​bis cod​nis ga​re​Se.

prog​ra​mis mi​za​ni​a: ada​mi​a​nu​ri re​sur​se​bis me​nej​men​tis Zi​ri​Ta​di stra​te​gi​e​bis, mar​ke​tin​gis me​nej​men​tis, biz​nes​-ga​re​mos, biz​nes​-geg​mis mom​za​de​bis, prob​le​me​bis da mi​si ga​daW​ris gze​bis, war​ma​te​bis ka​no​nis, me​ne​jer​Ta qce​vis we​se​bis gac​no​ba da Sem​dgom​Si mi​si praq​ti​ka​Si ga​mo​ye​ne​ba. 

 ase​ve, prog​ra​ma dam​wyeb me​ne​je​rebs azi​a​rebs kul​tu​ra​Ta sxva​das​xva​o​bas da mul​ti​kul​tu​ru​li Sex​ved​re​bis sa​i​dum​lo​e​bas, Tu ro​gor un​da iq​ce​o​des me​ne​je​ri ucx​o​el par​tni​o​reb​Tan ur​Ti​er​To​bi​sas.

Sro​mi​Ti re​sur​se​biT fir​mis, sa​war​mos uz​run​vel​yo​fis or​ga​ni​za​cia da​va​le​bu​li aqvs kad​re​bis gan​yo​fi​le​bas, ro​mel​sac sa​Ta​ve​Si ud​gas ada​mi​a​nu​ri re​sur​se​bis me​ne​je​ri. 

Sro​mi​Ti re​sur​se​bis me​nej​men​ti mo​i​cavs Sem​deg ele​men​tebs da eta​pebs:

1. Sro​mi​Ti re​sur​se​bis da​geg​mva – anu sa​war​mos (fir​mis) Sro​miT re​sur​seb​ze moTx​ov​ni​le​ba–​dak​ma​yo​fi​le​bis geg​mis Se​mu​Sa​ve​ba;

2. per​so​na​lis Ser​Ce​va: yve​la Ta​nam​de​bo​bis​Tvis po​ten​ci​ur kan​di​dat​Ta re​zer​vis Seq​mna;

3. ga​dar​Ce​va: sa​mu​Sao ad​gi​leb​ze kan​di​dat​Ta Se​fa​se​ba da uke​Te​sis Ser​Ce​va;

4. xel​fa​sis da wa​xa​li​se​bis Ro​nis​Zi​e​ba​Ta dad​ge​na: (a​xal Ta​nam​Sro​mel​Ta mo​zid​vis da ar​se​bu​lis Se​nar​Cu​ne​bis miz​niT);

5. pro​fe​si​u​li ori​en​ta​cia da adap​ta​ci​a: mu​Sak​Ta mi​Re​ba sa​war​mo​sa da or​ga​ni​za​ci​a​Si – ga​a​ge​bi​no, Tu ras mo​iTx​o​ven mis​gan da Sro​mi​Ti anazR​a​u​re​bis ro​go​ri sis​te​ma moq​me​debs or​ga​ni​za​ci​a​Si;

6. swav​le​ba: sa​mu​Sa​os efeq​tu​ri Ses​ru​le​bis​Tvis au​ci​le​be​li Cve​ve​bis Ses​wav​lis prog​ra​me​bis Se​mu​Sa​ve​ba;

7. Sro​mi​Ti saq​mi​a​no​bis Se​fa​se​ba: Se​fa​se​bis me​To​di​kis Se​mu​Sa​ve​ba da mi​si day​va​na Ti​To​e​ul Sem​sru​leb​lam​de;

8. sa​mu​Sa​o​ze da​wi​na​u​re​ba, daq​ve​i​Te​ba, ga​day​va​na, sa​mu​Sa​o​dan daTx​ov​na;

9. me​ne​jer​Ta kad​re​bis mom​za​de​ba, maT sam​sa​xu​re​ob​riv da​wi​na​u​re​ba​ze kon​tro​li.

pir​ve​li – un​da ga​ni​sazR​vros sa​mu​Sao Za​la​ze moTx​ov​na, mag. Tu Se​im​Cne​va sa​xel​mwi​fo​Si an re​gi​on​Si Zli​e​ri eko​no​mi​ku​ri var​dna, mcir​de​ba sa​mu​Sao Za​lis ricx​ov​no​ba mrew​ve​lo​bis an mom​sa​xu​re​bis sxva​das​xva dar​geb​Si, xde​ba sa​mu​Sao Za​lis ga​da​na​wi​le​ba sxva sfe​ro​eb​Si. es Sro​mi​Ti re​sur​se​bis da​geg​mvis dros ga​saT​va​lis​wi​ne​be​li​a.

mas Sem​deg  rac gan​sazR​vru​lia sa​mu​Sao Za​la​ze moTx​ov​na, sa​Wi​roa mi​si dak​ma​yo​fi​le​bis gze​bis Zi​e​ba.

moTx​ov​ni​le​ba – esaa mi​za​ni, mi​si dak​ma​yo​fi​le​bis prog​ra​ma ki – miR​we​vis sa​Su​a​le​ba.

Sro​mi​Ti re​sur​se​bis dag​gmvis dros ga​saT​va​lis​wi​ne​be​lia am sfe​ro​Si iu​ri​di​u​li SezR​ud​ve​bi da moTx​ov​ne​bi. ker​Zod – ka​no​ni mrew​ve​lo​ba​Si pro​fe​si​u​li usaf​rTxo​e​bis, Sro​mi​sa da jan​mrTe​lo​bis dac​vis Se​sa​xeb;.  mo​qa​la​qe​Ta uf​le​be​bis ka​no​ni krZlavs ra​i​me sa​xis dis​kri​mi​na​ci​as. 

imis​Tvis, rom da​i​qi​ra​vo Se​sa​ba​mi​si mu​Sa​ki, sa​war​mos, fir​mas un​da Hhqon​des sa​mu​Sa​os aR​we​ri​lo​ba, sa​dac mo​ce​mu​li iq​ne​ba yve​la ope​ra​ci​a, ro​mel​sac Ti​To​e​u​li Sem​sru​le​be​li as​ru​lebs. ase​Ti mo​na​ce​me​bis sa​fuZ​vel​ze ad​ge​nen Ta​nam​de​bob​riv in​struq​ci​as, sa​dac Ca​moT​vli​lia mu​Sa​kis Zi​ri​Ta​di mo​va​le​o​ba​ni, uf​le​be​bi, cod​nis do​ne, kva​li​fi​ka​ci​a. mag. me​ne​je​ri kad​re​bis dar​gSi – es aris sak​ma​od sa​pa​su​xis​mgeb​lo ad​mi​nis​tra​ci​u​li fun​qcia da xel​mZRva​ne​lobs sa​kad​ro sa​mu​Sa​o​ebs, pa​suxs agebs kad​re​bis po​li​ti​kis sfe​ro​Si  da​geg​mva​sa da mis gan​xor​ci​e​le​ba​ze. mis Zi​ri​Tad fun​qci​eb​Si Se​dis: 

· or​ga​ni​za​ci​is gan​vi​Ta​re​bis stra​te​gi​is Se​mu​Sa​ve​ba​sa  da da​geg​mva​Si mo​na​wi​le​o​ba; 

· igi uz​run​vel​yofs Sro​mi​Ti re​sur​se​bis mo​zid​va-​da​saq​me​bas;

· sa​mu​Sa​o​ze mi​Re​bul kon​tin​gen​tTan  ata​rebs ga​sa​ub​re​bas, ma​Ti cod​nis  da saq​mi​a​ni Tvi​se​be​bis Se​fa​se​bas. Se​is​wav​lis da aa​na​li​zebs  kva​li​fi​ci​ur  spe​ci​a​lis​tTa mo​na​ce​mebs va​kan​tu​ri ad​gi​le​bis swo​ri Sev​se​bis miz​niT, mud​mi​vi Ta​nam​Srom​le​bis ga​day​va​nas, da​wi​na​u​re​bas, daTx​ov​nas;

· axor​ci​e​lebs per​so​na​lis swav​le​bis or​ga​ni​za​ci​as, ko​or​di​na​ci​as;

· ad​gens per​so​na​lis re​i​tin​gis sis​te​mas;

· awar​mo​ebs mu​Sak​Ta pi​rad saq​me​ebs.

kad​re​bis Ser​Ce​vis​Tvis sa​Wi​ro in​for​ma​cia mi​i​Re​ba Sem​de​gi me​To​de​biT: ga​moc​da, ga​sa​ub​re​ba, kad​re​bis Se​fa​se​bis sis​te​mis ga​mo​ye​ne​ba.

fsi​qo​lo​gia ada​mi​an​Ta qce​vis Se​sa​xeb gvex​ma​re​ba swo​rad ga​viT​va​lis​wi​nod, Tu ro​gor flobs ze​pir​mety​ve​le​bas an ram​de​nad swo​rad Se​uZ​lia we​ri​lo​biT gad​mos​ces na​az​re​vi, ro​go​ria mi​si in​te​leq​tu​a​lu​ri do​ne, da​in​te​re​se​ba, ener​gi​u​lo​ba, emo​ci​u​ri mdgo​ma​re​o​ba, sa​ku​Ta​ri Ta​vis rwme​na, wvril​ma​ne​bis mi​marT yu​radR​e​ba da a. S.

ga​sa​ub​re​ba kad​re​bis Ser​Ce​vis yve​la​ze gav​rce​le​bu​li me​To​di​a. Tum​ca aq did rols Ta​ma​Sobs ro​gorc ga​mom​cde​lis, ase​ve ga​mo​sac​de​lis su​bi​eq​tu​ri faq​to​re​bi.

mes​ko​ni, al​ber​ti, xe​do​u​ri gvTa​va​zobs ga​sa​ub​re​bis ma​Ra​le​feq​tu​rad Ca​ta​re​bis zo​gad re​ko​men​da​ci​ebs:

· da​am​ya​reT kan​di​da​teb​Tan ur​Ti​er​Tga​ge​ba, mi​e​ciT maT sa​Su​a​le​ba Ta​vi​suf​lad ig​rZnon Ta​vi;

· ga​sa​ub​re​bis dros mTa​va​ri yu​radR​e​ba mi​aq​ci​eT sa​mu​Sa​os mi​marT wa​ye​ne​bul moTx​ov​nebs;

· nu Se​a​fa​sebT maT pir​ve​li STa​beW​di​le​biT, da​i​ca​deT, sa​nam ar mi​i​RebT srul in​for​ma​ci​as;

· mo​am​za​deT kar​gad Ca​mo​ya​li​be​bu​li  kiTx​ve​bis kom​pleq​si, ro​mel​sac da​us​vamT kan​di​da​tebs.

1. ada​mi​a​nu​ri re​sur​se​bis me​nej​men​ti

sa​baz​ro eko​no​mi​kis pi​ro​beb​Si ne​bis​mi​e​ri sa​war​mo ga​nic​dis kon​ku​ren​ci​u​li ur​Ti​er​To​bis ze​moq​me​de​bas. kon​ku​ren​ci​as uZ​lebs is sa​war​mo Tu or​ga​ni​za​ci​a, rom​lis me​nej​men​ti uf​ro moq​ni​lia  da swra​fad re​a​gi​rebs sa​baz​ro ko​ni​uq​tu​ra​ze, mis moTx​ov​ni​le​beb​ze. sa​war​mo​Ta am sis​te​ma​Si yve​la​ze san​do re​sur​sia – ada​mi​a​ni.

cne​ba “a​da​mi​a​nu​ri re​sur​se​bis me​nej​men​ti” war​mo​iS​va 60-i​a​ni wleb​Si.  r. ma​il​sis da sxva mec​ni​er​-praq​ti​kos​Ta Sro​me​bis  sa​fuZ​vel​ze Ca​mo​ya​lib​da ada​mi​a​nu​ri re​sur​se​bis me​nej​men​tis, ro​gorc eko​no​mi​ku​ri cne​bis gan​mar​te​ba: “a​da​mi​a​nu​ri re​sur​se​bis me​nej​men​ti – es aris sa​war​mos (an ne​bis​mi​e​ri or​ga​ni​za​ci​is) ada​mi​a​nur re​sur​seb​ze mud​mi​vad cva​le​ba​di moTx​ov​ni​le​bis ana​li​zis da sa​kad​ro po​li​ti​kis Se​mu​Sa​ve​bis sis​te​mu​ri da uwy​ve​ti pro​ce​si”.

ro​gorc av​RniS​neT, ada​mi​a​nu​ri re​sur​se​bis me​nej​men​tis mi​za​ni​a: Se​sa​fe​ri​si Sro​mi​Ti kad​re​bis mo​zid​va da sa​mu​Sa​o​ze mi​Re​ba, kom​pe​ten​tu​ri da da​in​te​re​se​bu​li Ta​nam​Srom​le​bis pro​fe​si​u​li mom​za​de​ba da sa​wa​mo​Si (or​ga​ni​za​ci​a​Si) ma​Ti da​mag​re​ba-​Se​nar​Cu​ne​ba.

ada​mi​a​nu​ri re​sur​se​bis me​nej​men​tis po​zi​ci​is  Ta​nax​mad, ne​bis​mi​e​ri Ta​nam​Sro​me​li aris  or​ga​ni​za​ci​is aq​ti​vi, ada​mi​a​nu​ri ka​pi​ta​li, ro​mel​sac me​ti yu​radR​e​ba da spe​ci​fi​ku​ri mid​go​ma sWir​de​ba, Tu gsurT or​ga​ni​za​ci​am war​ma​te​bas mi​aR​wi​os. ase​Ti mid​go​ma or​ga​ni​za​ci​is aq​ti​u​ri, stra​te​gi​u​li po​li​ti​kis amo​sa​va​li prin​ci​pi​a.

sa​kad​ro po​li​ti​kis la​it​-mo​ti​via – ico​de da Se​geZ​los Rir​se​u​li kad​re​bis mo​zid​va, da​saq​me​ba da Se​nar​Cu​ne​ba.

ada​mi​a​nu​ri re​sur​sis me​nej​men​tis  cik​li:

sqe​ma1.




Se​fa​se​ba​Ta sis​te​mis amo​sa​vals  war​mo​ad​gens  Sem​de​gi:

· Ta​nam​Sro​mel​Ta aq​ti​u​ri mo​na​wi​le​o​ba  da da​in​te​re​se​ba;

· Se​fa​se​ba​Si ga​mo​ye​ne​bu​li kiTx​va​re​bis dax​ve​wa;

  -  Sro​mis Se​de​ge​bis gan​xil​va-​Se​fa​se​bis sis​te​mis xa​si​a​Ti.

 Ca​mo​ya​lib​da Se​fa​se​bis Sem​de​gi pro​ce​du​re​bi:

· ga​sa​ub​re​ba Ca​tar​de​ba we​li​wad​Si er​Txel;

· ga​sa​ub​re​bam​de  Ta​nam​Srom​le​bi ad​ge​nen kiTx​va​rebs Sro​miT pro​ce​du​reb​Si ma​Ti fun​qci​e​bis, Sem​sru​leb​lis mo​va​le​o​bis da pa​su​xis​mgeb​lo​bis, sa​mu​Sa​os xa​ris​xis, ko​le​geb​Tan da xel​mZRva​ne​lo​bas​Tan ur​Ti​er​To​bis 
Se​sa​xeb.

· ga​sa​ub​re​ba tar​de​baA​di​req​ci​is war​mo​mad​gen​lis mi​er. sa​u​ba​ri ai​ge​ba kiTx​va​ris sa​fuZ​vel​ze.E

sa​ub​ris sa​kiTx​e​bi​a: Sem​sru​leb​lis amo​ca​ne​bi, mu​Sa​o​bis sti​li, xa​ris​xi, cod​na, Cve​ve​bi da a. S. amis Sem​deg – Bkva​li​fi​ka​ci​is kur​seb​ze gag​zav​na da sxva sa​kiTx​e​bi.

un​da aRi​niS​nos, rom az​ri ara aqvs is​Ti mu​Sa​ke​bis swav​le​bas, ro​le​bic axal cod​nas ver aiT​vi​se​ben. ami​tom kad​re​bis mi​Re​bis  po​li​ti​ka uda ai​gos Ti​To​e​u​li kan​di​da​tis  Sem​dgom​Si  swav​le​bis mi​zan​Se​wo​ni​lo​bis gaT​va​lis​wi​ne​biT.

ax​la uf​ro knkre​tu​lad gan​vi​xi​loT, Tu ra​Si mdgo​ma​re​obs ada​mi​a​nu​ri re​sur​se​bis ar​si da ada​mi​a​nu​ri re​sur​se​bis me​ne​je​ris saq​mi​a​no​ba. 

ada​mi​a​nu​ri re​sur​si yve​la​ze kri​ti​ku​li re​sur​si​a, ro​me​lic A mniS​vne​lov​nad gan​sazR​vravs ne​bis​mi​e​ri or​ga​ni​za​ci​is efeq​tu​ro​bas. or​ga​ni​za​ci​is gan​vi​Ta​re​bis miz​niT teq​no​lo​gi​u​ri da sxva si​ax​le​e​bis da​ner​gvas mxo​lod ma​Sin aqvs sa​sur​ve​li Se​de​gi, Tu or​ga​ni​za​ci​is stra​te​gia in​teg​ri​re​bu​li da ko​or​di​ni​re​bu​lia sa​kad​ro po​lit​kas​Tan. 

ada​mi​a​nu​ri re​sur​se​bis me​ne​je​ris saq​mi​a​no​ba mo​i​cavs Sem​deg as​peq​tebs:

1. da​geg​mva

ada​mi​a​nu​ri re​sur​sis stra​te​gi​is Se​mu​Sa​ve​ba;

kad​re​bis da​kom​pleq​te​bis do​ne​e​bis mo​ni​to​rin​gi;

or​ga​ni​za​ci​is da​geg​mva.

2. kad​re​bis da​kom​pleq​te​ba

pro​fe​si​o​nal​/teq​ni​kur mu​Sak​Ta da​qi​ra​ve​ba;

xel​mZRva​nel​Ta da​qi​ra​ve​ba;

saS​ta​to da​qi​ra​ve​ba, tran​sfe​ri.

3. tre​nin​gi da gan​vi​Ta​re​ba

tre​nin​gis sa​Wi​ro​e​bis gan​sazR​vra;

tre​nin​gis or​ga​ni​za​ci​a;

ka​ri​e​ru​li da​geg​ma​re​ba da gan​vi​Ta​re​ba.

4. mu​Sa​o​ba da kom​pen​sa​cia

sa​mu​Sa​os Ses​ru​le​bis Se​fa​se​ba;

kom​pen​sa​ci​a;

dax​ma​re​ba;

pro​duq​ti​u​lo​bis  ga​um​jo​be​se​ba.

kad​re​bis mar​Tva anu ada​mi​a​nu​ri re​sur​se​bis me​nej​men​tis mTa​va​ri mi​za​nia Ta​nam​Srom​leb​Ta saq​mi​a​no​bis efeq​tu​ro​bis gan​msazR​vre​li pi​ro​be​bis dad​ge​na, rac stra​te​gi​u​li Tval​saz​ri​siT iT​va​lis​wi​nebs Ta​nam​Sro​mel​Ta una​re​bis da mo​ti​va​ci​is Tan​xved​ras da sa​mu​Sa​os moTx​ov​neb​Tan da jil​do​eb​Tan (a​nazR​a​u​re​ba, da​wi​na​u​re​ba, aRi​a​re​ba da sxva) Tan​xved​ris Sem​Txve​va​Si efeq​tu​ro​ba iz​rde​ba. Se​sa​ba​mi​so​ba ada​mi​a​nis mo​ti​va​ci​a​sa da jil​do​e​bis sis​te​mas So​ris gan​sazR​vravs ada​mi​a​nis sur​vils imoq​me​dos ise, ro​gorc mas or​ga​ni​za​cia ava​lebs.

sqe​ma  2.

     sak​va​li​fi​ka​cio moTx​ov​ne​bi

                                                          

in​di​vi​di                                  sa​mu​Sao   kad​re​bis mar​Tvis

                                                           Se​de​ge​bi

                  jil​do​e​bi,

                  mo​ti​va​cia 

2. pi​rov​ne​ba da saq​mia​no​ba

kad​re​bis mar​Tva​Si  mniS​vne​lo​va​ni rgo​lia  - pi​rov​ne​ba da Sro​mi​Ti saq​mi​a​no​ba. in​di​vi​de​bi er​Tma​ne​Tis​gan gan​sxvav​de​bi​an una​re​biT da Se​saZ​leb​lo​be​biT, rom​le​bic ga​na​pi​ro​be​ben sa​mu​Sa​os efeq​tur Ses​ru​le​bas da sam​sa​xur​Si re​gu​la​rul das​wre​bas. amas​Tan, am aq​ti​o​be​bis  (Ses​ru​le​ba, das​wre​ba) gan​sa​xor​ci​e​leb​lad maT gan​sxva​ve​bu​li  mo​ti​va​ci​e​bi aqvT. 

Se​saZ​leb​lo​ba da mo​ti​va​cia gan​ye​ne​bu​li cne​be​bi ar aris. yve​la sa​mu​Sa​os aqvs gar​kve​u​li moTx​ov​ne​bi. zo​gi maT​ga​ni me​tad  zo​ga​di​a, (mag. mo​sam​sa​xu​re un​da iyos umaR​le​si ga​naT​le​biT), zo​gi​er​Ti ki mkac​rad spe​ci​fi​ku​ri. moTx​ov​neb​Tan er​Tad sa​mu​Sao mo​sam​sa​xu​res hpir​de​ba  gar​kve​ul jil​do​ebs –ga​sam​rje​los: pen​si​as, dazR​ve​vas, win​svlas,  da​wi​na​u​re​bas. yo​ve​li ase​Ti jil​do gav​le​nas ax​dens mo​ti​va​ci​a​sa da mo​sam​sa​xu​ris moTx​ov​ne​bis dak​ma​yo​fi​le​ba​ze. per​so​na​lis Se​saZ​leb​lo​be​bi da mo​ti​va​cia un​da em​Txve​o​des  sa​mu​Sa​os moTx​ov​nebs da mis mi​er Se​Ta​va​ze​bul jil​do​ebs.

aqe​dan cxa​di​a, rom ada​mi​a​nu​ri re​sur​se​bis mar​Tva​Si per​so​na​lis Sro​mi​Ti  mo​ti​va​ci​e​bis, Sro​mi​Ti Ri​re​bu​le​be​bis da in​di​vi​du​a​lu​ri Ta​vi​se​bu​re​be​bis gaT​va​lis​wi​ne​ba op​ti​ma​lu​ri sa​kad​ro po​li​ti​kis  Se​mu​Sa​ve​bis  wi​na​pi​ro​ba​a, rac war​mo​ud​ge​ne​lia fsi​qo​lo​gi​is  Zi​re​u​li prin​ci​pe​bis cod​nis ga​re​Se.

ada​mi​a​nu​ri re​sur​se​bis da​geg​mva mo​i​cavs ra​mo​de​ni​me ur​Ti​erT da​kav​Si​re​bul moq​me​de​bas:

· per​so​na​lis aR​we​ra, ro​me​lic iZ​le​va ar​se​bu​li re​sur​sis (cod​na, una​re​bi, Se​saZ​leb​lo​be​bi, da​wi​na​u​re​bis po​ten​ci​a) Se​fa​se​bis Se​saZ​leb​lo​bas;

· ada​mi​a​nu​ri re​sur​sis mi​wo​de​bis  da moTx​ov​nis prog​no​zi, ro​me​lic iZ​le​va sa​Su​a​le​bas vi​wi​nas​war​mety​ve​lod, Tu ra ti​pis per​so​nal​zea moTx​ov​na. per​so​na​lis aR​we​ra  da prog​no​zi​re​ba gvex​ma​re​ba ada​mi​a​nu​ri re​sur​sis po​li​ti​kis gan​sazR​vra​Si.

· kon​tro​lis da Se​fa​se​bis pro​ce​du​re​bi, ro​me​lic uz​run​vel​yofs             ada​mi​a​nu​ri re​sur​sis da​geg​mvis sis​te​mis  uku​ge​bas da miR​we​u​li miz​nis re​gu​li​re​bas. ada​mi​a​nu​ri re​sur​sis da​geg​mvis sa​bo​loo war​ma​te​ba  upir​ve​les yov​li​sa da​mo​ki​de​bu​lia mis in​teg​ra​ci​a​ze sa​er​To stra​te​gi​ul miz​neb​Tan.

da​geg​mva me​nej​men​tis cen​tra​lu​ri fun​qci​a​a, ro​me​lic Se​i​cavs Sem​deg Zi​ri​Tad cvla​debs: pro​duq​tis war​mo​e​bis​Tvis sa​Wi​ro ka​pi​ta​li, ada​mi​a​nu​ri re​sur​si da ba​za​ri (baz​ris ten​den​ci​e​bis gaT​va​lis​wi​ne​ba).

stra​te​gi​u​li da​geg​ma​re​ba aris or​ga​ni​za​ci​u​li amo​ca​ne​bis da​sax​vis da amo​ca​ne​bis  ga​da​saW​re​lad sa​moq​me​do geg​mis Sed​ge​nis pro​ce​si. igi mo​i​cavs Sem​deg sa​kiTx​ebs:

· kom​pa​ni​is fi​lo​so​fi​is gan​sazR​vra – ra​tom ar​se​bobs saq​me, ra uni​ka​lu​ri da​niS​nu​le​ba aqvs mas da a. S;

· kom​pa​ni​is sus​ti da Zli​e​ri mxa​ris gan​sazR​vra. im faq​to​re​bis iden​ti​fi​ka​ci​a, ro​me​lic xels Se​uwy​obs an SezR​u​davs sa​mo​mav​lo kur​sis ar​Ce​vas;

· Ser​Ce​u​li amo​ca​ne​bis ga​da​saW​re​lad Se​saty​vi​si stra​te​gi​is gan​vi​Ta​re​ba;

· prog​ra​me​bis Se​mu​Sa​ve​ba stra​te​gi​is gan​sa​xor​ci​e​leb​lad.

ada​mi​a​nu​ri re​sur​sis  stra​te​gia aad​vi​lebs stra​te​gi​u​li biz​nes​-geg​mis gan​xor​ci​e​le​bas, rac Ta​vis mxriv gan​sazR​vravs pri​o​ri​te​tebs me​nej​men​tSi.

or​ga​ni​za​cia – es aris fun​qci​o​ni​re​ba​di sis​te​mis Seq​mnis rTu​li pro​ce​si, sa​dac ada​mi​a​ne​bi ga​dam​wyvet rols Ta​ma​So​ben da gan​sazR​vra​ven yve​la sxva re​sur​sis efeq​tur ga​mo​ye​ne​bas: kon​trols,  da​ma​te​bi​Ti re​sur​se​bis mo​zid​vas. mar​Tva efeq​tu​ri ar iq​ne​ba, Tu ar xde​ba Se​de​ge​bis Se​fa​se​ba da ana​li​zi. mo​ni​to​rin​gi au​ci​le​be​li​a, ra​Ta sa​Wi​ro​e​bis Sem​Txve​va​Si Se​saZ​le​be​li gax​des geg​mis ko​req​ti​re​ba da mi​si gan​xor​ci​e​le​bis​Tvis sa​Wi​ro da​ma​te​bi​Ti zo​me​bis mi​Re​ba. 

am​ri​gad, per​so​na​lis mar​Tvis stra​te​gi​is or​ga​ni​za​ci​ul miz​neb​Tan da or​ga​ni​za​ci​ul me​nej​nmen​tTan in​teg​ra​cia or​ga​ni​za​ci​is miz​ne​bis war​ma​te​biT gan​xor​ci​e​le​bis wi​na​pi​ro​ba​a.

4.Se​sa​ba​mi​so​ba kon​ku​ren​ci​is stra​te​gi​eb​sa

da sa​kad​ro po​li​ti​kas So​ris

kom​pa​nia ba​zar​ze upi​ra​te​so​bis mo​sa​po​veb​lad kon​ku​ren​ci​is sa​mi Zi​ri​Ta​di stra​te​gi​i​dan ir​Cevs er​T-erTs: fa​sis Sem​ci​re​ba, xa​ris​xis ga​um​jo​be​se​ba, an si​ax​lis da​ner​gva. es stra​te​gi​e​bi gan​sa​kuT​re​bul efeqts ma​Sin iZ​le​va, Tu isi​ni kad​re​bis mar​Tvas​Tan kar​ga​daa kor​di​ni​re​bu​li, anu, gan​sxva​ve​bul stra​te​gi​bi Ta​nam​Srom​le​bis​gan gan​sxva​ve​bul una​rebs mo​iTx​o​ven. 

kom​pa​ni​e​bi zo​ga​dad gan​sazR​vra​ven kad​re​bis mar​Tvis maT​Tvis mi​sa​Reb gzebs. isi​ni ukeT war​mmar​Ta​ven Ta​vi​anT saq​mi​a​no​bas, Tu​ki swo​rad gan​sazR​vra​ven, Tu kad​re​bis  mar​Tvis ro​me​li praq​ti​kaa maT​Tvis uf​ro xel​say​re​li maT mi​er ar​Ce​u​li stra​te​gi​is​Tvis. es pro​ce​si uf​ro ga​mar​tiv​de​ba, Tu kad​re​bis me​ne​je​ri mo​na​wi​le​o​bas mi​i​Rebs  stra​te​gi​is ar​Ce​vis pro​ces​Si. 

da​sa​xe​le​bu​li stra​te​gi​e​bi​dan Ti​To​e​uls spe​ci​fi​ku​ri gav​le​na aqvs sa​kad​ro sa​kiTx​eb​ze:

1. fa​sis dak​le​ba – mznad isa​xavs kom​pa​ni​is mi​er pro​duq​ci​is yve​la​ze da​bal fa​sad war​mo​e​bas (da​saS​veb zRvreb​Si). es kon​ku​ren​ci​is yve​la​ze gav​rce​le​bu​li stra​te​gi​a​a. am Sem​Txve​va​Si kom​pa​ni​as sWir​de​ba Ta​nam​Srom​le​bi:

· ro​mel​Ta moq​me​de​be​bic gan​me​o​re​ba​di​a;

· fo​ku​si​re​bu​lia uax​lo​es Se​de​geb​ze;

· Zi​ri​Ta​dad moq​me​de​ben av​to​no​mi​u​rad;

· ori​en​ti​re​bu​li ari​an pro​duq​ci​is ra​o​de​o​ba​ze da mxo​lod Sem​deg – xa​ris​xze;

· Tavs ari​de​ben risks da ar eZe​ben met pa​su​xis​mgeb​lo​bas;

· da​in​te​re​se​bu​li ari​an sa​mu​Sa​os sta​bi​lu​ro​biT da Tavs ari​de​ben cvli​le​bebs;

· una​re​bi viw​rod fo​ku​si​re​bu​li​a;

· ar mo​eTx​o​ve​baT di​di fsi​qo​lo​gi​u​ri er​Tgu​le​ba kom​pa​ni​is an sa​mu​Sa​os mi​marT.

am Sem​Txve​va​Si kad​re​bis me​ne​jers ar das​Wir​de​ba mo​mu​Sa​ve​Ta bev​ri tre​nin​gi, vi​na​i​dan maT mo​eTx​o​ve​baT Za​li​an SezR​u​du​li una​re​bi, rad​gan gan​me​o​re​bad sa​mu​Sa​o​ebs as​ru​le​ben.

2. xa​ris​xis ga​um​jo​be​se​ba – igi miz​nad isa​xavs ma​Ra​li stan​dar​tis sa​qon​lis  war​mo​e​bas. am stra​te​gi​is gan​sa​xor​ci​e​leb​lad dam​qi​ra​ve​bel​ma Ta​nam​Srom​leb​Si un​da  ga​aR​vi​vos uke​Te​si xa​ris​xis​ken swraf​vis su​lis​kve​Te​ba. es ki niS​navs, rom yu​radR​e​ba mi​aq​ci​os Ta​nam​Sro​mel​Ta wi​na​da​de​bebs da ga​iT​va​lis​wi​nos isi​ni. ga​dawy​ve​ti​le​bis mi​Re​ba  da pa​su​xis​mgeb​lo​ba yo​ve​li Ta​nam​Srom​lis sa​mu​Sa​os na​wi​li un​da gax​des.

3. si​ax​le​Ta da​ner​gva (i​no​va​ci​a) – am stra​te​gi​is mi​za​nia kom​pa​ni​am awar​mo​os ise​Ti pro​duq​ti, ro​me​lic sxvebs ar aqvT. amis​Tvis  ki au​ci​le​be​lia me​nej​men​tma Seq​mnas pi​ro​be​bi Se​moq​me​de​bi​Ti mu​Sa​o​bis​Tvis. kad​re​bis ena​ze es niS​navs, rom ada​mi​a​nebs un​da hqon​deT da​mo​u​ki​de​be​li Sro​mis me​ti Ta​vi​suf​le​ba, kon​tro​li moq​ni​li un​da iyos, un​da ga​i​zar​dos ka​pi​tal​da​ban​de​ba kad​re​bis gan​vi​Ta​re​ba​Si, Se​iq​mnas yve​la pi​ro​ba eq​spe​ri​men​te​bis​Tvis, xan​da​xan mcda​ri az​re​bic  ki un​da  da​jil​dov​des.

4. mag. er​Tma kom​pa​ni​am Ta​vi​si Ta​nam​Srom​le​bi dah​yo 50 jgu​fad da Ti​To​e​ul jgufs da​a​va​la axal pro​duq​ci​a​ze fiq​ri. mox​da sas​wa​u​li, 5 we​li​wad​Si kom​pa​ni​am 334 axa​li pro​duq​cia ga​mo​uS​va.

stra​te​gi​u​lad mo​az​rov​ne or​ga​ni​za​ci​am un​da gan​sazR​vros, pi​rov​ne​bis ro​me​li ma​xa​si​a​Teb​le​bi da kad​re​bis mar​Tvis ro​me​li xer​xi Se​e​sa​ba​me​ba kom​pa​ni​is mi​er ar​Ce​ul stra​te​gi​as. Se​sa​ba​mi​sad Ta​nam​Srom​leb​Si Tan​da​Tan  un​da da​am​kvid​ros sa​Wi​ro da aR​mof​xvras usar​geb​lo Tvi​se​be​bi.

5. ada​mi​a​nu​ri re​sur​se​bis me​nej​men​tis

gan​yo​fi​le​ba

ne​bis​mi​e​ri or​ga​ni​za​ci​is ad​mi​nis​tra​cia kar​gad ac​no​bi​e​rebs, rom or​ga​ni​za​ci​is war​ma​te​bis​Tvis  sa​si​cocx​lo mniS​vne​lo​ba aqvs Sro​miT Za​las – ada​mi​a​nur re​surss. Se​sa​ba​mi​sad, ada​mi​a​nu​ri re​sur​se​bis me​nej​men​tis gan​yo​fi​le​ba ar​se​bobs yve​la did ora​ni​za​ci​a​Si. (mci​re kom​pa​ni​eb​Si  (25-50 ka​ci), kad​re​bis mar​Tva xor​ci​el​de​ba pre​zi​den​tis mi​er. kad​re​bis mar​Tva Se​uZ​le​be​lia ada​mi​a​nu​ri re​sur​se​bis me​nej​men​tis spe​ci​a​lis​tis  da kad​re​bis me​nej​men​tis spe​ci​a​li​zi​re​bu​li cod​nis ga​re​Se.

ra fun​qci​ebs Se​i​cavs kad​re​bis me​nej​men​ti? igi Se​i​cavs kad​re​bis ser​Ce​vi​sa da da​saq​me​bis aq​ti​o​bebs, ada​mi​a​nu​ri re​sur​se​bis da​geg​mvas, mom​sa​xu​re​Ta tre​nings da me​nej​ments,  sa​xel​fa​so fon​di​sa da xel​fa​se​bis ad​mi​nis​tri​re​bas, jan​mrTe​lo​bis da usaf​rTxo​e​bis uz​run​vel​yo​fis aq​ti​vo​bebs, dax​ma​re​bas da ser​viss, kad​re​bis kvle​vas da sxva. ase​ve, ze​dam​xed​ve​lo​ba, mo​ti​va​ci​a, ko​mu​ni​ka​ci​a, sa​mu​Sao jgu​fis qce​va – ada​mi​a​nu​ri re​sur​se​bis me​nej​men​tis fun​qci​eb​Si Sdis.

da​saq​me​ba – es fun​qcia gu​lis​xmobs kad​re​bis  ser​Ce​vas, se​leq​ci​as (ga​dar​Ce​va) da in​duq​ci​as (sa​mu​Sa​os gac​no​ba) or​ga​ni​za​ci​a​Si. da​saq​me​bis se​leq​ci​is sis​te​ma  mo​i​cavs in​ter​vi​us, se​leq​ci​is tes​tebs, sa​me​di​ci​no Se​mow​me​bas da sxva.

sa​bo​loo ga​dawy​ve​ti​le​ba, mi​i​Ron Tu ara ap​li​kan​ti, keT​de​ba im su​per​vi​zo​ris mi​er, ro​mel​sac sWir​de​ba kad​ri.

ga​day​va​na, da​wi​na​u​re​ba, ga​Ta​vi​suf​le​ba.  ro​ca Ta​nam​Sro​me​li ga​da​dis er​Ti gan​yo​fi​le​bi​dan me​o​re​Si, kad​re​bis me​ne​jer​ma un​da Se​is​wav​los, ram​de​nad kar​gad flobs igi Se​saty​viss una​rebs. ga​Ta​vi​suf​le​bis sa​kiTx​ic kad​rebs de​par​ta​men​tSi gan​xil​vis Se​de​gad xor​ci​el​de​ba. Tu mi​Re​ba xde​ba ga​re​dan, ga​dawy​ve​ti​le​bas er​Tad iRebs kad​re​bis me​ne​je​ri da im gan​yo​fi​le​bis uf​ro​si, sa​dac va​kan​sia iq​na ga​mocx​a​de​bu​li.

kom​pen​sa​cia da ad​mi​nis​tri​re​ba. sa​mu​Sa​os Se​fa​se​bis prog​ra​ma  ume​te​sad Se​dis kad​re​bis mar​Tvis gan​yo​fi​le​bis fun​qci​a​Si. am pro​ces​Si Car​Tu​li ari​an me​ne​je​re​bic da kon​sul​tan​te​bic. ga​dawy​ve​ti​le​bis mi​Re​ba gar​kve​u​li sa​xel​fa​so struq​tu​ris Se​sa​xeb umaR​le​si ran​gis (Top) me​ne​je​ris fun​qci​a​Si Se​dis.

jan​mrTe​lo​ba da usaf​rTxo​e​ba. jan​mrTe​lo​bis prog​ra​mis mniS​vne​lo​va​ni na​wi​lia im faq​to​re​bis kon​tro​li, ro​me​lic Se​iZ​le​ba gax​des or​ga​ni​za​ci​a​Si gar​kve​u​li Sem​Txve​ve​bis Tu pro​fe​si​u​li stre​sis wya​ro.

6. Sro​mi​Ti mo​ti​va​ci​a, Sro​mi​Ti kma​yo​fi​le​ba,

or​ga​ni​za​ci​u​li kul​tu​ra.
a) Sro​mi​Ti mo​ti​va​cia da Si​na​ar​sob​ri​vi Te​o​ri​e​bi

kad​re​bis me​nej​men​tis aq​ti​vo​beb​Si Sro​miT mo​ti​a​ci​as me​tad mniS​vne​lo​va​ni ad​gi​li uWi​ravs. igi ga​na​pi​ro​bebs op​ti​ma​lu​ri sa​kad​ro po​li​ti​kis ga​ta​re​bas  da ma​Ral Sro​miT kma​yo​fi​le​bas.

ter​mi​ni – Zli​er mo​ti​vi​re​bu​li mu​Sa​ki, gu​lis​xmobs ada​mi​ans, ro​me​lic cdi​lobs kar​gad Se​as​ru​los sa​mu​Sa​o, aRi​a​rebs or​ga​ni​za​ci​is miz​nebs da mTel  Za​las da mon​do​me​bas mi​mar​Tavs maT mi​saR​we​vad. 

mo​ti​va​cia kom​pleq​su​ri​a. kiTx​va​ze – ra aris mu​Sa​o​bis mo​ti​ve​bi? ume​te​so​ba pa​su​xobs: sa​zo​ga​do​eb​ri​vi mdgo​ma​re​o​ba, sta​tu​si, aRi​a​re​ba, ada​mi​an​Ta ko​leq​tiv​Si yof​na, ka​ri​e​ra, pro​fe​si​u​li zrdis moTx​ov​ni​le​ba, fu​li, sa​zo​ga​do​e​bis​Tvis sar​geb​lis mo​ta​na. sxva​das​xva ada​mi​a​nebs sxva​das​vxva moTx​ov​ni​le​be​bi aqvT. sa​mu​Sa​om, ro​me​lic ak​ma​yo​fi​lebs erT ada​mi​ans, Se​iZ​le​ba ar da​ak​ma​yo​fi​los me​o​re.

ar​se​bobs  mo​ti​va​ci​is gan​mas​xva​ve​be​li Te​o​ri​e​bi. isi​ni sa​in​te​re​so​a, rad​gan Se​iZ​le​ba ma​Ti war​ma​te​biT ga​mo​ye​ne​ba  efeq​tu​ri Sro​mis​Tvis per​so​na​lis mo​ti​vi​re​bis miz​niT. mo​ti​va​ci​is Te​o​ri​e​bi mniS​vne​lov​nad aris da​kav​Si​re​bu​li moTx​ov​ni​le​bis cne​bas​Tan. 

am​tki​ce​ben, rom ada​mi​a​nebs aqvT gan​sazR​vru​li fi​zi​o​lo​gi​u​ri da fsi​qo​lo​gi​u​ri moTx​ov​ni​le​be​bi. ro​ca moTx​ov​ni​le​ba da​uk​ma​yo​fi​le​be​li rCe​ba, es iw​vevs da​Za​bu​lo​bis usi​a​mov​no gan​cdas da Sro​miT uk​ma​yo​fi​le​bas. 

    yo​vel ada​mi​an​Si ar​se​bobs uni​ka​lur sa​Wi​ro​e​ba​Ta  ie​rar​qi​a, ro​ca er​Ti  moTx​ov​ni​le​ba dak​ma​yo​fil​de​ba, aq​ti​ur​de​ba sxva moTx​ov​ni​le​ba. er​T-er​Ti pir​ve​li fsi​qo​lo​gi, rom​lis Sro​me​bis mi​xed​vi​Tac  me​ne​je​reb​ma ga​ac​no​bi​e​res ada​mi​a​nis moTx​ov​ni​le​ba​Ta sis​te​mis sir​Tu​le da mo​ti​va​ci​a​ze mi​si gav​le​na, iyo ab​ra​am mas​lo​u. mas​lo​us mi​xed​viT ada​mi​ans aqvs ba​zi​su​ri moTx​ov​ni​le​be​bis 5 ka​te​go​ri​a: 

1. fi​zi​o​lo​gi​u​ri (ga​dar​Ce​nis);

2. usaf​rTxo​e​bis (fi​zi​ku​ri, ga​re​mo​dan tki​vi​li);

3. so​ci​a​lu​ri (mi​kuT​vne​bu​lo​ba, zrun​va,​Ta​nam​Srom​lo​ba, siy​va​ru​li);

4. egos moTx​ov​ni​le​be​bi (TviT​pa​ti​vis​ce​ma -  TviT​Se​fa​se​ba da Se​fa​se​ba sxva​Ta mxri​dan);

5. Tvi​Taq​tu​a​li​za​cia (mas​lo​us mi​xed​viT ada​mi​a​nis TviT​gan​xor​ci​e​le​bis sur​vi​li ten​den​cia Ca​mo​ya​lib​de ise​Tad, ri​si po​ten​ci​a​lic gaqvs). 

anu, es moTx​ov​ne​bi sa​mu​Sao ter​mi​ne​biT ase Ca​mo​ya​lib​de​ba: 1.fi​zi​o​lo​gi​u​ri; 

2.sa​mu​Sao pi​ro​be​bis usaf​rTxo​e​ba; 

3.me​gob​ro​ba da jgu​fis wev​ro​ba; 

4.miR​we​vis Si​na​ga​ni grZno​ba da aRi​a​re​ba; da 

5.Se​moq​me​de​bi​Ti po​ten​ci​a​lis aRi​a​re​ba.

es moTx​ov​ni​le​be​bi yve​la ada​mi​a​nis​Tvis sa​er​To​a.


5.Tvi​Taq​tu​a​li​za​cia

4.e​go(​TviT​pa​ti​vis​ce​ma)

3.so​ci​a​lu​ri

2.u​saf​rTxo​e​ba

1.fi​zi​o​lo​gi​u​ri

da​ba​li ran​gis moTx​ov​ni​le​be​bis dak​ma​yo​fi​le​bis Sem​deg, aq​ti​ur​de​ba ma​Ra​li ran​gis mo​ti​ve​bi – TviT​pa​ti​vis​ce​ma da Tvi​Taq​tu​a​li​za​ci​a. mag​ram ar​se​bobs ga​mo​nak​li​sic, ro​ca ada​mi​a​nis​Tvis TviT​pa​ti​vis​ce​ma uf​ro mniS​vne​lo​va​ni​a, vid​re siy​va​ru​li. mas​lo​us Te​o​ri​is nak​li  ima​Si mdgo​ma​re​obs, rom man ar ga​iT​va​lis​wi​na in​di​vi​du​a​lu​ri Tvi​se​be​bi. mas​lo​us Sem​deg Zi​ri​Ta​di aq​cen​ti ga​a​ke​Ta mak​le​lan​dma. mis Te​o​ri​a​Si Zi​ri​Ta​di yu​radR​e​ba eT​mo​ba sam moTx​ov​ni​le​bas. ese​ni​a: miR​we​vis, afi​la​ci​is, da Za​la​uf​le​bis moTx​ov​ni​le​be​bi. 

afi​la​cia – es aris gar​Se​mom​yo​feb​Tan emo​ci​u​rad mniS​vne​lo​va​ni kon​taq​tis, ax​lo me​gob​ru​li ur​Ti​er​To​be​bis dam​ya​re​bis sur​vi​li. ma​Ra​li afi​la​ci​is moTx​ov​ni​le​be​bis mqo​ne ada​mi​a​ne​bi Se​iZ​le​ba mo​ti​vi​re​bul​ni iy​vnen ise​Ti sa​mu​Sa​o​Ti, ro​me​lic so​ci​a​lu​ri  kav​Si​re​bis re​a​li​za​ci​is sa​Su​a​le​bas iZ​le​va. maT sWir​de​baT ise​Ti sa​mu​Sao at​mos​fe​ro, ro​me​lic ar zRu​davs in​ter​per​so​na​lur kav​Si​rebs da kon​taq​tebs. 

Za​la​uf​le​bis mo​ti​va​cia  ki “Za​lis da gav​le​nis flo​bis sur​vi​li​a”.

miR​we​vis ma​Ra​li mo​ti​va​ci​is mqo​ne ada​mi​a​ne​bi xa​si​aT​de​ban ener​gi​u​lo​biT, ar eri​de​bi​an kon​fron​ta​ci​as (ur​Ti​er​Tda​pi​ris​pi​re​bas) sa​ku​Ta​ri po​zi​ci​e​bis da​sa​ca​vad, mo​iTx​o​ven met Yyu​radR​e​bas gar​Se​mom​yof​Ta mxri​dan. mak​le​lan​dma da​as​kvna, rom war​ma​te​bul me​ne​jers aqvs Za​la​uf​le​bis Zli​e​ri da afi​la​ci​is sus​ti moTx​ov​ni​le​ba.

miR​we​vis mo​ti​vi ki ga​var​ji​Se​ba​di​a.

es rac Se​e​xe​ba Si​na​ar​sob​riv Te​o​ri​ebs. 

pro​ce​su​a​lu​ri Te​o​ri​e​bi mo​ti​va​ci​as ga​ni​xi​la​ven gan​sxva​ve​bu​li kuTx​iT. isi​ni ar uar​yo​fen moTx​ov​ni​le​be​bis ar​se​bo​bas, mag​ram Tvli​an, rom ada​mi​a​nis  qce​va ga​ni​sazR​vre​ba ara mxo​lod moTx​ov​no​le​be​biT. maT mi​xed​viT ada​mi​a​nis qce​va si​tu​a​ci​as​Tan dkav​Sre​bu​li aR​qme​bis da mo​lo​di​nis fun​qci​a​a.

ada​mi​ans un​da Hqon​des mo​lo​di​ni, rom mis mi​er ar​Ce​u​li qce​vis ti​pi mi​iy​vans dak​ma​yo​fi​le​bam​de, an miz​nis gan​xor​ci​e​le​bam​de.

ar​se​bobs wa​xa​li​se​bis Te​o​ri​a, rom​lis mi​xed​vi​Tac wa​xa​li​se​ba ga​nap​ro​bebs qce​vas;

miz​nis da​sax​vis Te​o​ri​a, - ada​i​a​ne​bi uf​ro uke​Te​sad as​ru​le​ben amo​ca​nas, rac uf​ro rTu​li mi​saR​we​via mi​za​ni. ase​ve, Ses​ru​le​bis do​ne miT uf​ro ma​Ra​li​a, rac spe​ci​fi​ku​ria mi​za​ni.

mi​za​ni ax​dens ener​gi​is mo​bi​li​za​ci​as da in​di​vi​di Se​i​mu​Sa​vebs miz​nis miR​we​vis stra​te​gi​as.

b) Sro​mi​Ti kma​yo​fi​le​ba

ro​de​sac msje​lo​ben Sro​mi​Ti kma​yo​fi​le​ba – uk​ma​yo​fi​le​bis Se​sa​xeb, ga​mo​yo​fen faq​tor​Ta sam jgufs: 

1. or​ga​ni​za​ci​u​li po​li​ti​ka da pro​ce​du​re​bi. aq mo​i​az​re​ba jil​do​e​bis sis​te​ma, su​per​vi​zi​is da ga​dawy​ve​ti​le​bis mi​Re​bis praq​ti​ka;

2. sa​mu​Sa​os spe​ci​fi​ku​ri as​peq​te​bi (Sro​mi​Ti dat​vir​Tva, unar​-Cve​ve​bis mra​val​fe​rov​ne​ba, av​to​no​mi​a, uku​kav​Si​ri da sxva);

3. pi​rov​nu​li qa​raq​te​ro​lo​gi​u​ri niS​ne​bi (TviT​pa​ti​vis​ce​ma, stres​gam​Zle​o​ba da sxva);

or​ga​ni​za​ci​a​Si Sro​mi​Ti uk​ma​yo​fi​le​bis wya​ro Se​iZ​le​ba iyos: 

· ada​mi​a​nu​ri re​sur​sis me​nej​men​tis po​li​ti​ka (a​nazR​a​u​re​ba, da​jil​do​e​ba, da​wi​na​u​re​ba, Sro​mis usaf​rTxo​e​ba da sxva);

· so​ci​a​lu​ri ga​re​mo (a​da​mi​a​ne​bi, vis​Ta​nac er​Tad mu​Sa​o​ben); aR​sa​niS​na​vi​a, rom Sro​mis na​yo​fi​e​re​ba ko​leq​tiv​Si, sa​dac ur​Ti​er​Tda​mo​ki​de​bu​le​ba nor​ma​lu​ri​a, uf​ro ma​Ra​li​a;

· sa​mu​Sao ga​re​mo, pa​su​xis​mgeb​lo​bis do​ne, ga​dawy​ve​ti​le​bis da​mo​u​ki​deb​lad mi​Re​bis Se​saZ​leb​lo​ba da sxva.

rac me​tia Se​sa​ba​mi​so​ba mo​mu​Sa​ve​sa da sa​mu​Sa​os So​ris, miT me​tia am mu​Sa​kis kma​yo​fi​le​ba Sro​miT da mi​si pro​duq​ti​u​lo​ba. jan​sa​Ri or​ga​ni​za​ci​u​li kli​ma​tis Sem​Txve​va​Si Sro​mi​Ti kma​yo​fi​le​ba maq​si​ma​lu​ri​a. kma​yo​fi​le​ba me​ti​a, ro​ca mo​mu​Sa​ve​ni flo​ben in​for​ma​ci​as, Tu ro​go​ria da​wi​na​u​re​bis po​li​ti​ka. kma​yo​fi​le​bis gaz​rdis er​T-er​Ti xer​xia moq​ni​li dro​is gra​fi​kis Se​mo​Re​ba. aR​moC​nda, rom di​di Ta​vi​suf​le​bis mi​ce​ma ar​Ce​van​Si – ro​dis imu​Sa​os in​di​vid​ma, iw​vevs gac​de​ne​bis Sem​ci​re​bas. Sro​mi​Ti kma​yo​fi​le​ba kav​Sir​Sia or​ga​ni​za​ci​u​li val​de​bu​le​bis grZno​bas​Tan. rac ma​Ra​lia val​de​bu​le​ba, miT ma​Ra​lia in​di​vi​dis or​ga​ni​za​ci​as​Tan iden​ti​fi​ka​ci​is xa​ris​xi.

Gg) or​ga​ni​za​ci​u​li kul​tu​ra

or​ga​ni​za​ci​u​li kul​tu​ris cne​ba Zne​lad ga​ni​mar​te​ba, mag​ram ad​vi​lad aRiq​me​ba. igi Se​iZ​le​ba war​mod​ge​nil iq​nas or​ga​ni​za​ci​is dov​la​Tis, rwme​nis da xa​si​a​Tis ja​mis sa​xiT. is aRiq​me​ba da ga​ni​xi​le​ba, ro​gorc or​ga​ni​za​ci​is mo​ra​li, or​ga​ni​za​ci​is xa​si​a​Ti.

or​ga​ni​za​ci​is kul​tu​ra – es aris fe​no​me​ni, ro​me​lic as​wav​lis  da ai​Zu​lebs or​ga​ni​za​ci​is wev​rebs mo​iq​cnen gar​kve​u​li we​sis Se​sa​ba​mi​sad. or​ga​ni​za​ci​is kul​tu​ra​Si mo​i​az​re​ba: tra​di​ci​e​bi,  Ri​re​bu​le​be​bi, adaT​-we​se​bi, ur​Ti​er​Tda​mo​ki​de​bu​le​ba, rom​le​bic di​di xnis gan​mav​lo​ba​Si ya​lib​de​bo​da da moq​me​debs or​ga​ni​za​ci​is wev​re​bis qce​veb​ze. 

ada​mi​a​ne​bis msgav​sad or​ga​ni​za​ci​e​bic gan​sxvav​de​ba er​Tma​ne​Tis​gan kul​tu​riT. isi​ni Se​iZ​le​ba da​va​xa​si​a​Tod ise​Ti pa​ra​met​re​biT, ro​go​ri​caa kon​ser​va​tiz​mi, ag​re​si​u​lo​ba, ino​va​ci​a, da a. S. zo​gi​er​Ti or​ga​ni​za​cia xa​si​aT​de​ba me​gob​ru​li at​mos​fe​ro​Ti, zo​gi​er​Ti – ara​Ta​va​zi​a​no​biT, sa​dac da​Za​bu​li, mi​ker​Zo​e​bu​li an ag​re​si​u​li vi​Ta​re​ba su​fevs. kul​tu​ru​li ma​xa​si​a​Teb​le​bi dro​Si xan​grZli​via da sta​tis​ti​ku​ri. kul​tu​ra xSi​rad da​u​we​rel qce​vebs da ka​no​nebs mo​i​cavs: rwme​na, stan​dar​te​bi da sxva.

 kul​tu​ris Zi​ri​Ta​di gan​msazR​vre​li faq​to​re​bi​a: 

· or​ga​ni​za​ci​is da​ma​ar​se​bel​Ta fi​lo​so​fi​a;

· biz​ne​sis sa​xe​o​bi​sa da moq​me​de​bis Ta​vi​se​bu​re​ba​ni;

· Ta​nam​Sro​mel​Ta ur​Ti​er​To​ba or​ga​ni​za​ci​a​Si (am​xa​na​go​bis da me​gob​ro​bis xa​ris​xi);

· uf​ros​-um​cros​Ta ur​Ti​er​To​bis xa​ris​xi;

· mu​Sak​Ta mo​ti​va​ci​is do​ne;

· mu​Sak​Ta av​to​no​mi​i​sa da ma​Ti kon​tro​lis do​ne;

· mar​Tvis sti​li;

· mu​Sa​xe​lis bu​ne​ba da xa​si​a​Ti;

· Sro​mis dac​vis Seg​rZne​ba Ta​nam​Sro​mel​Ta mi​er;

mag. ar​se​bobs in​gli​su​ri kom​pa​nia BT (Bri​tish​te​le​co​mu​ni​cation), rom​lis 5 fa​se​u​lo​ba aR​beW​di​lia  sa​mu​Sao ad​gi​las gaS​lil pla​kat​ze. ese​ni​a:

· Cven pir​vel ad​gil​ze va​ye​nebT mom​xma​re​bels;

· Cven pro​fe​si​o​na​le​bi varT;

· Cven pa​tivs vcemT er​Tma​neTs;

· Cven vSro​mobT, ro​gorc er​Ti​a​ni gun​di;

· Cve​ni mi​za​nia uwy​ve​ti ga​um​jo​be​se​ba.

kor​po​ra​ci​u​li kul​tu​ris siv​rce Zal​ze mniS​vne​lo​va​ni​a, ram​de​na​dac igi gav​le​nas ax​dens or​ga​ni​za​ci​is rig in​te​re​seb​ze:

· mu​Sak​Ta mo​ti​va​ci​a​ze;

· Ta​nam​Sro​mel​Ta ga​daj​gu​fe​ba​ze (or​ga​ni​za​ci​i​dan wa​sul Ta​nam​Sro​mel​Ta ricx​vi);

· ar​se​bul mu​Sak​Ta ke​Til​gan​wyo​ba​ze (sa​Wi​ro​e​bis Sem​Txve​va​Si imu​Sa​on met​xans);

· ga​mo​mu​Sa​ve​ba​ze;

· mu​Sa​o​bis xa​ris​xze;

· sa​mu​Sa​os gac​de​neb​ze;

· sa​war​moo ur​Ti​er​To​beb​ze (mmar​Tve​lo​bis da prof​kav​Si​re​bis ur​Ti​er​To​beb​ze);

or​ga​ni​za​ci​is kul​tu​ra re​a​lur gav​le​nas ax​dens or​ga​ni​za​ci​is moq​me​de​ba​ze. or​ga​ni​za​ci​is kul​tu​ris Ca​mo​ya​li​be​ba​Si di​di gav​le​na da mniS​vne​lo​ba eni​We​ba Ser​Ce​vis pro​ce​du​ras – da​i​qi​ra​os ri​gi pa​ra​met​re​biT Se​saty​vi​si  da Se​sa​fe​ri​si pi​rov​ne​ba. ne​bis​mi​e​ri axa​li wev​ris Se​mos​vla or​ga​ni​za​ci​a​Si qmnis imis saf​rTxes, rom ar​se​bu​li nor​me​bi da Ri​re​bu​le​be​bi da​ir​Rve​va. ami​tom sa​Wi​roa or​ga​ni​za​ci​u​li kul​tu​ris mi​marT mi​si mor​ge​ba, adap​ta​ci​a. am pro​cess or​ga​ni​za​ci​a​Si so​ci​a​li​za​cia ewo​de​ba. 
me​nej​men​tis um​Tav​re​si amo​ca​na​a, Seq​mnas er​Ti​a​ni gun​di da aa​maR​los so​ci​a​lu​ri pa​su​xis​mgeb​lo​ba or​ga​ni​za​ci​is Sig​niT. 

qve​moT Ca​moT​vli​li Ri​re​bu​le​be​bi mi​Re​bu​li da ga​Ta​vi​se​bu​li un​da iq​nes ne​bis​mi​e​ri Ta​nam​Srom​lis mi​er. ese​ni​a:

· in​di​vi​dis pa​ti​vis​ce​mis rwme​na;

· Ses​ru​le​bis da Ta​nam​Srom​lo​bis ma​Ra​li do​ne;

· ukom​pro​mi​so er​Ti​a​no​ba;

· sa​er​To miz​ni​sad​mi gun​du​ri mu​Sa​o​ba;

· moq​ni​lo​ba da ino​va​ci​a.

Tu per​so​na​lis Ri​re​bu​le​be​bi da mo​lo​di​ne​bi em​Txve​va kom​pa​ni​is po​li​ti​kas, Cnde​ba Hhar​mo​nia da pi​ri​qiT.

ro​go​ria kul​tu​ris ro​li ino​va​ci​ur saq​mi​a​no​ba​Si, ro​gor axer​xe​ben fir​me​bi axa​li pro​duq​ci​is Seq​mnas da ma​Ti Seq​mnis​Tvis war​ma​te​bis gze​bis mo​Zi​e​bas, ra Sem​Txve​va​Si Se​iZ​le​ba ga​aq​ti​ur​des ino​va​ci​u​ri saq​mi​a​no​ba or​ga​ni​za​ci​a​Si – ga​mok​vle​vis Se​de​gad dad​gin​da nor​me​bi, rom​le​bic xels uwy​o​ben ino​va​ci​as saq​mi​a​no​ba​Si:

1. ris​kze was​vla

· Ta​vi​suf​le​ba, ro​me​lic iT​va​lis​wi​nebs Sec​do​me​bis uf​le​bas;

· Sec​do​me​bi​sad​mi to​le​ran​to​ba (Sem​wyna​reb​lo​ba);

· su​le​lu​ri ide​e​bis gan​xil​vis Se​saZ​leb​lo​ba;

· Sec​do​me​bis da​us​je​lo​ba;

· war​su​lis da​viwy​e​ba;

· ga​um​jo​be​se​bis wa​di​li.

2. cvli​le​be​bis da​jil​do​e​ba

· ide​e​bis da​fa​se​ba;

· me​ne​je​ris mxri​dan mxar​da​We​ra da gam​xne​ve​ba;

· miR​we​vis ze​i​mi.

   3.   gax​sni​lo​ba

· Ria ko​mu​ni​ka​cia da in​for​ma​ci​is gac​vla;

· kar​gad mos​me​na;

· xel​mi​saw​vdo​mo​ba yve​la​saT​vis;

· kom​pa​ni​is sa​mu​Sao Za​lis ga​far​To​e​ba.

imis​Tvis, rom kul​tu​ra iyos or​ga​ni​za​ci​is stra​te​gi​is adeq​va​tu​ri da efeq​tu​ri, sa​Wi​roa Sem​de​gi na​bi​je​bis gan​xor​ci​e​le​ba:

1. stra​te​gi​u​li amo​ca​ne​bis iden​ti​fi​ka​ci​a;

2. ar​se​bu​li Ri​re​bu​le​be​bis da nor​me​bis ana​li​zi;

3. axa​li nor​me​bis da​sa​ner​gad prog​ra​me​bis Se​mu​Sa​ve​ba.

yve​la or​ga​ni​za​ci​am, ro​me​lic ga​niz​ra​xavs war​ma​te​bis miR​we​vas, saq​mi​a​no​ba ba​zi​su​ri prin​ci​pe​bis mo​Zi​e​biT da gan​vi​Ta​re​biT un​da da​iwy​os. amis sa​u​ke​Te​so sa​Su​a​le​baa or​ga​ni​za​ci​u​li kul​tu​ra da or​ga​ni​za​ci​u​li Ri​re​bu​le​be​bi.

7. per​so​na​lis Ser​Ce​va

ada​mi​a​nu​ri re​sur​se​bis me​nej​men​tis er​T-er​Ti um​nis​ne​lo​va​ne​si mi​mar​Tu​le​baa per​so​na​lis Ser​Ce​va. or​ga​ni​za​ci​is war​ma​te​ba Tu wa​ru​ma​teb​lo​ba da​mo​ki​de​bu​lia mom​sa​xu​re per​so​na​lis kva​li​fi​ka​ci​a​sa da Za​lis​xme​va​ze. da​saq​me​bis sa​kad​ro prog​ra​ma mo​i​cavs ada​mi​a​nu​ri re​sur​sis da​geg​mvas, Ser​Ce​vas, sa​mu​Sa​od ay​va​nas, sa​mu​Sao ststu​sis Sec​vlas da da​qi​ra​ve​bas​Tan da​kav​Si​re​bul sxva sa​kiTx​ebs.

a) per​so​na​lis Ser​Ce​vis praq​ti​ku​li sa​kiTx​e​bi

per​so​na​lis ay​va​na-​da​qi​ra​ve​bis pro​ce​si Sed​ge​ba xu​Ti  ur​Ti​er​Tda​kav​Si​re​bu​li sa​fe​xu​ris​gan: 

1.da​geg​mva; 

2.stra​te​gi​is Se​mu​Sa​ve​ba; 

3.Zi​e​ba; 

4.Ser​Ce​va; 

5.Se​fa​se​ba da kon​tro​li. 

per​so​na​lis ay​va​nis pro​ce​seb​ze pa​su​xis​mge​bel​ma pi​reb​ma un​da icod​nen:               - ram​de​ni da ra ti​pis Ta​nam​Srom​le​bi esa​Wi​ro​e​ba or​ga​ni​za​ci​as; 

- sad da ro​gor mo​i​Zeb​nos Se​sa​ba​mi​si kva​li​fi​ka​ci​is da in​te​re​se​bis          ada​mi​a​ne​bi; 

· ro​gor ga​nas​xva​von er​Tma​ne​Tis​gan arak​va​li​fi​ci​u​ri ap​li​kan​ti da ap​li​kan​ti, ro​mel​sac aqvs war​ma​te​bis miR​we​vis re​a​lu​ri San​si; 

ay​va​nis pro​ce​si ide​a​lu​ri​a, Tu is mo​i​zi​davs kva​li​fi​ci​u​ri ap​li​kan​te​bis sa​Ta​na​do ra​o​de​no​bas, rom​le​bic ga​iv​li​an Ser​Ce​vis pro​cess da mi​i​Re​ben or​ga​ni​za​ci​is mi​er Se​mo​Ta​va​ze​bul Ta​nam​de​bo​bas. 

Ser​Ce​vis pro​ce​sis me​nej​men​tis​Tvis age​bu​li sis​te​me​bi mo​i​cavs sa​ap​li​ka​cio blan​kebs da ga​sa​ub​re​bas (in​ter​vi​u), una​re​bis da pi​rov​ne​bis tes​tebs, sa​me​di​ci​no Se​mow​me​bas da  sxva. qve​moT Se​mo​Ta​va​ze​bu​lia mo​de​li, ro​me​lic mi​zan​Se​wo​ni​lia se​leq​ci​is (Ser​Ce​vis) pro​ce​du​ris​Tvis:

1. mi​Re​ba ofis​Si;

2. mo​sam​za​de​be​li in​ter​vi​u;

3. kiTx​va​ris Sev​se​ba ap​li​kan​tis mi​er;

4. se​leq​ci​is tes​ti;

5. Zi​ri​Ta​di in​ter​vi​u;

6. ap​li​kan​tis zo​ga​di cod​nis gan​sazR​vra;

7. sa​bo​lo Ser​Ce​vi​Ti in​ter​vi​us gav​la me​ne​jer​Tan an su​per​vi​zor​Tan;

8. sa​me​di​ci​no ga​mok​vle​va;

9. in​duq​cia (sa​mu​Sa​os gac​no​ba), az​rov​ne​bis una​ri;

10. ga​mo​sac​de​li pe​ri​o​di.

or​ga​ni​za​ci​a​Si kad​re​bis da​kom​pleq​te​bis sis​te​ma ey​rdno​ba ro​gorc Si​da, ise ga​re re​sur​sebs.

Si​da struq​tu​re​bi​dan va​kan​si​e​bis Sev​se​ba  xde​ba sa​mi pro​ce​du​ris meS​ve​o​biT: 1. ara​for​ma​lu​ri mo​Zi​e​ba; 2. pro​fe​si​ul Cve​va​Ta Se​mow​me​ba-​Se​fa​se​ba; 3.pe​ri​o​du​lad va​kan​si​is ga​mocx​a​de​ba.

1. ara​for​ma​lu​ri mo​Zi​e​bis Sem​Txve​va​Si me​ne​je​ri da kad​re​bis gan​yo​fi​le​bis gam​ge er​Tad ga​ni​xi​la​ven Se​saZ​lo kan​di​da​tu​ras. me​ne​je​ri ga​e​sa​ub​re​ba erT an ra​mo​de​ni​me Ta​nam​Sro​mels, Se​ar​Cevs sa​sur​vel kan​di​da​tu​ras da da​niS​navs Ta​nam​de​bo​ba​ze.

2. pro​fe​si​ul Cve​va​Ta Se​mow​me​ba-​Se​fa​se​ba gu​lis​xmobs yo​ve​li Ta​nam​Srom​lis pro​fe​si​ul Cve​va​Ta de​ta​lur ga​da​mow​me​bas. Se​saZ​lo va​kan​si​is Sem​Txve​va​Si yu​radR​e​ba mi​eq​ce​va im pi​rov​ne​bas, rom​lis pro​fe​si​o​na​liz​mi yve​la​ze me​tad esa​da​ge​ba Ta​nam​de​bo​bas.

3. va​kan​si​is ga​mocx​a​de​ba xde​ba bi​u​le​te​ne​bis sa​Su​a​le​biT. isi​ni gvaw​vdi​an in​for​ma​ci​as sa​mu​Sa​os sa​xel​wo​de​bis, xel​fa​sis ra​o​de​no​bis Se​sa​xeb, ase​ve, mis mok​le aR​we​ri​lo​bas.

Si​da sa​kad​ro uz​run​vel​yo​fis po​li​ti​kas gar​kve​u​li upi​ra​te​so​ba ga​aC​ni​a. mu​Sa-​mo​sam​sa​xu​re​Ta ume​te​so​ba da​in​te​re​se​bu​lia da​wi​na​u​re​biT da xel​fa​sis mo​ma​te​biT. Si​da struq​tu​ra​Si mo​mu​Sa​ve per​so​na​lis cod​nis, ga​moc​di​le​bis pro​fe​si​u​li Cve​ve​bis da pi​ra​di Tvi​se​be​bis Se​fa​se​ba uf​ro ad​vi​li​a, vid​re ucxo pi​ri​sa. ase​ve,  Ser​Ce​vis sa​kiTx​e​bi uf​ro ga​mar​ti​ve​bu​li​a. mag​ram mas ax​lavs xar​ve​ze​bic – zog Sem​Txve​va​Si daq​vem​de​ba​re​bu​li pi​re​bi  pro​fe​si​ul Cve​vas iZe​nen uf​ro​se​bis mi​er Se​mu​Sa​ve​bu​li, xSi​rad moZ​ve​e​bu​li me​To​de​biT da mu​Sa​o​bis pro​ces​Si xde​ba ma​Ti aq​ti​u​ri ga​mo​ye​ne​ba. am dros um​jo​be​sia va​kan​si​e​bi ga​re​dan Se​iv​sos, ra​Ta xe​li Se​uwy​on or​ga​ni​za​ci​a​Si axa​li ide​e​bis da me​To​de​bis da​ner​gvas.

or​ga​ni​za​ci​a​Si va​kan​si​e​bis ga​re re​sur​se​biT Sev​se​ba xde​ba sxva​das​xva wya​ro​e​bis (Sro​mis bir​Je​bi, umaR​le​si sas​wav​leb​le​bi, spe​ci​a​li​zi​re​bu​li sko​le​bi, ko​le​je​bi, kon​ku​ren​ci​u​li da sxva fir​me​bi da sxva)  da me​To​de​bis (u​Su​a​lo ap​li​ka​ci​e​bi, gan​cxa​de​be​bi, rek​la​ma, da​saq​me​bis sa​zo​ga​do​eb​ri​vi da ker​Zo sa​a​gen​to​e​bi, Zi​e​bis kom​pi​u​te​ru​li sam​sa​xu​re​bi da sxva) sa​Su​a​le​biT.

uSu​a​lo ap​li​ka​cia – da​qi​ra​ve​bis es wya​ro faq​ti​u​rad ufa​so​a, rad​ga​nac sa​mu​Sa​os ma​Zi​e​be​li re​zi​u​me​e​bis sa​sur​vel or​ga​ni​za​ci​a​Si gag​zav​niT cdi​lobs ipo​vos sa​mu​Sa​o. 

uSu​a​lo ap​li​ka​cia iw​vevs po​ten​ci​ur Ta​nam​Sro​mel​Ta mozR​va​ve​bas, rac uz​run​vel​yofs maT swra​fad ay​va​nas, ro​gorc ki ga​moC​nde​ba va​kan​si​a. uSu​a​lo ap​li​ka​ci​is gziT Zi​ri​Ta​dad arak​va​li​fi​ci​u​ri mu​Sa​xe​lis da​qi​ra​ve​ba xde​ba. xSi​rad ap​li​kan​tebs re​ko​men​da​ci​as uwe​ven sxva​das​xva or​ga​ni​za​ci​is Ta​nam​Srom​le​bi, Tum​ca bev​ri or​ga​ni​za​cia eri​de​ba maT. amis mi​ze​zia ax​lob​le​bis, na​Te​sa​ve​bis da nac​no​be​bis uar​yo​fi​Ti faq​to​re​bi.

rek​la​mi​re​ba. er​T-er​Ti yve​la​ze gav​rce​le​bu​li  me​To​dia sxva​das​xva  Jur​nal​-ga​ze​Teb​Si, pro​fe​si​ul ga​mo​ce​meb​Si  rek​la​mi​re​ba. sa​mu​Sa​os ga​nacx​a​dis Seq​mna sa​Wi​ro​ebs spe​ci​a​lur unars. es saq​mi​a​no​ba mo​iTx​ovs Ser​Ce​vis sfe​ro​Si eq​sper​te​bis re​ko​men​da​ci​ebs, spe​ci​a​lur di​za​ins da me​To​debs. igi ap​li​kan​tTa mo​zid​vis  sak​ma​od efeq​tu​ri ia​ra​Ri​a, Tum​ca mi​si sa​Su​a​le​biT Se​da​re​biT ne​la mi​iR​we​va Se​de​gi, rad​gan efeq​tu​ri sa​rek​la​mo kam​pa​ni​is da​geg​mva​sa da gan​xor​ci​e​le​bas Se​iZ​le​ba ra​mo​de​ni​me Tve das​Wir​des.

Ta​nam​Sro​mel​Ta ay​va​na ko​le​ji​dan. ama Tu im sa​war​mos me​ne​jers mud​mi​vi kav​Si​ri un​da Hqon​des sko​leb​sa da ko​le​jeb​Tan, rad​gan man Se​iZ​le​ba am da​we​se​bu​le​bi​dan Se​ar​Ci​os mu​Sa​xe​li sxva​das​xva va​kan​si​is​Tvis. ase​ve per​speq​tu​lia umaR​les sas​wav​leb​leb​Tan ur​Ti​er​To​ba  ma​Ral​kva​li​fi​ci​u​ri kad​re​bis mo​sa​zi​dad.

Sro​mi​Ti da​saq​me​bis sa​a​gen​to​e​bi. sazR​var​ga​reT aTa​so​biT ker​Zo da​saq​me​bis sa​a​gen​to​e​bi ar​se​bobs, sa​dac re​gis​tri​re​bul​ni ari​an sa​mu​Sa​os ma​Zi​eb​le​bi. Tu dam​qi​ra​ve​be​li ake​Tebs ga​nacx​ads va​kan​si​is Se​sa​xeb ze​mo​TaR​niS​nul ker​Zo or​ga​ni​za​ci​a​Si, ma​Sin igi am da​we​se​bu​le​bas ux​dis sa​wev​ros. da​saq​me​bis ker​Zo sa​a​gen​to​e​bis mom​sa​xu​re​ba  sak​ma​od Zvi​ri​a: isi​ni iTx​o​ven pir​ve​li wlis xel​fa​sis 20-25%-s. sa​a​gen​tos ga​da​sa​xads, ro​gorc we​si, ix​dis dam​qi​ra​ve​be​li, xSi​rad sa​mu​Sa​os ma​Zi​e​be​lic.

 sa​qar​Tve​lo​Si ar​se​bobs da​saq​me​bis sa​mi​nis​tros​Tan ar​se​bu​li Sro​mis bir​Ja da da​saq​me​bis ra​mo​de​ni​me sa​a​gen​to, rom​le​bic umu​Sev​ro​bis ka​tas​tro​fu​li zrdis pi​ro​beb​Si, bu​neb​ri​vi​a, sa​mu​Sa​o​Ti ver uz​run​vel​yofs da​saq​me​bul​Ta mci​re na​wil​sac ki. ama​ve dros ar​se​bobs moTx​ov​ni​le​be​bi ma​Ral​kva​li​fi​ci​ur spe​ci​a​lis​teb​ze ax​lad Ca​mo​ya​li​be​bul fir​me​bis da or​ga​ni​za​ci​e​bis mxri​dan.

aS​S-Si da ev​ro​pis qvey​neb​Si ar​se​bobs Zi​e​bis kom​pi​u​te​ru​li sam​sa​xu​re​bi. rac Se​e​xe​ba xel​mZRva​nel​Ta Zi​e​bis for​mebs, bev​ri or​ga​ni​za​ci​is ad​mi​nis​tra​cia am​jo​bi​nebs sa​ku​Ta​ri or​ga​ni​za​ci​i​dan aiy​va​nos Ta​nam​Sro​me​li me​ne​je​ris Ta​nam​de​bo​ba​ze. Ser​Ce​vis pro​ce​si uf​ro dax​ve​wi​li rom gax​des, mas​Si un​da Ca​er​Tos Se​fa​se​bis cen​tri.

b) Ser​Ce​vis me​To​de​bi

un​da gvax​sov​des, rom Ser​Ce​va “or​mxri​vi moZ​ra​o​bis ” qu​Caa da Ser​Ce​vis pro​ce​si​dan ara mxo​lod or​ga​ni​za​ci​am un​da mi​i​Ros sar​ge​be​li.

zog​jer ap​li​kan​ti im​de​nad arak​va​li​fi​ci​u​ri​a, rom az​ri ara aqvs mis gaS​ve​bas Sem​deg etap​ze. mag​ram, me​o​re mxriv, Tu pi​rov​ne​ba karg Se​degs am​JRav​nebs pir​vel etap​ze, mas un​da mi​e​ces San​si bo​lom​de ga​i​a​ros tes​ti​re​ba. ap​li​kan​tis wa​ru​ma​teb​lo​ba da​mo​ki​de​bu​lia da​ma​te​biT faq​to​reb​ze, ro​go​ri​ca​a: pi​ro​be​bi, ro​mel​Sic ux​de​ba  tes​ti​re​bis gav​la, kan​di​dat​sa da dam​qi​ra​ve​bels So​ris pi​ra​di da​mo​ki​de​bu​le​be​bi da sxva.

Ser​Ce​vis me​To​de​bis yve​la​ze gav​rce​le​bu​li sa​xe​e​bi​a: ap​li​ka​ci​u​ri me​To​di, tes​tu​ri me​To​di da in​ter​vi​us me​To​di.

ap​li​ka​ci​u​ri me​To​di. sa​ap​li​ka​cio blan​kis da​niS​nu​le​baa ap​li​kan​tis​gan sa​sur​ve​li in​for​ma​ci​is mi​Re​ba, ro​me​lic Se​saZ​leb​lo​bas gvaZ​levs Se​va​fa​sod ap​li​kan​tis kvli​fi​ka​ci​a.

in​for​ma​cia ap​li​kan​tis Se​sa​xeb ina​xe​ba kad​re​bis gan​yo​fi​le​ba​Si da ga​mo​i​ye​ne​ba saS​ta​to ga​ad​gi​le​bis da da​wi​na​u​re​bis Sem​Txve​va​Si.

aR​sa​niS​na​vi​a, rom sa​mu​Sao uf​le​be​bis fe​de​ra​lu​ri da sa​xel​mwi​fo we​se​bi krZa​lavs ra​sas​Tan, ka​nis fer​Tan, re​li​gi​as​Tan​,an erov​nul war​mo​mad​gen​lo​bas​Tan da​kav​Si​re​bul Se​kiTx​vebs. 

zo​gi​erT kom​pa​ni​is mi​er  ki ik​rZa​le​ba oja​xur mdgo​ma​re​o​bas​Tan, pa​tim​ro​bas​Tan da ap​li​kan​tis sa​kuT​re​bas​Tan da​kav​Si​re​bu​li Se​kiTx​ve​bi.

Za​li​an mniS​vne​lo​vam​nia ap​li​kan​tis mi​er mi​wo​de​bu​li in​for​ma​ci​is ga​da​mow​me​ba, rac gu​lis​xmobs ap​li​kan​tis mi​er mi​wo​de​bu​li in​for​ma​ci​is da​das​tu​re​bas an uar​yo​fas, da​ma​te​bi​Ti in​for​ma​ci​is mo​po​ve​bas uka​nas​kne​li dam​qi​ra​veb​lis  an sxva pi​re​bis​gan, rom​le​bic ic​no​ben ap​li​kants. da​ma​te​bi​Ti cno​be​bis mi​Re​ba, Cve​u​leb​riv , xor​ci​el​de​ba te​le​fo​nis sa​Su​a​le​biT.

in​ter​vi​u. igi sak​ma​od gav​rce​le​bu​li da efeq​tu​ri se​leq​ci​u​ri me​To​di​a. se​leq​ci​u​ri pro​ce​du​ra mo​i​cavs or in​ter​vi​us: pir​ve​li tar​de​ba kad​re​bis de​par​ta​men​tis Ta​nam​Srom​lis mi​er, fi​na​lu​ri – su​per​vi​zo​ris mi​er, ra​sac efuZ​vne​ba ga​dawy​ve​ti​le​bis mi​Re​ba. in​ter​vi​u​ers Se​uZ​lia Se​a​fa​sos ap​li​kan​ti ise​Ti ma​xa​si​a​Teb​le​bis mi​xed​viT, ro​go​ri​caa pre​zen​ta​ci​a-​TviT​war​dge​na, ma​ne​re​bi, emo​ci​u​ri sta​bi​lu​ro​ba, mo​ti​va​ci​e​bi da in​te​re​se​bi, ama​ve dros, igi afa​sebs or​ga​ni​za​ci​a​Si ar​se​bu​li so​ci​a​lu​ri si​tu​a​ci​i​sad​mi kan​di​da​tis Sewy​o​ba​-a​dap​ta​ci​is do​nes. ase​ve, ga​naT​le​bas, wi​na sa​mu​Sa​os ga​moc​di​le​bas da sxva. 

in​ter​viu – es aris or ada​mi​ans So​ris gar​kve​u​li miz​niT war​mar​Tu​li di​a​lo​gi.

ar​se​bobs in​ter​vi​us ra​mo​de​ni​me ti​pi:

· Se​fa​se​bis in​ter​vi​u;

· Se​niS​vne​bis​-“Ci​vi​lis” in​ter​vi​u;

· kon​sul​ta​ci​u​ri in​ter​vi​u;

· mo​na​cem​Ta Seg​ro​ve​bis in​ter​vi​u;

· sa​mu​Sa​os ana​li​zis in​ter​vi​u.

in​ter​viu 3 ti​pi​sa​a: 

1. da​geg​mi​li – am dros in​ter​vi​u​e​ri wi​nas​war geg​mavs im sfe​ros, ro​me​lic mi​si az​riT,  ap​li​kan​tis Se​sa​xeb yve​la​ze Ri​re​bul in​for​ma​ci​as Se​i​cavs. igi ad​gens im ga​sa​Rebs, im in​di​ka​tors, ro​me​lic sa​mu​Sa​os Ses​ru​le​ba​Si war​ma​te​ba-​wa​ru​ma​teb​lo​bis po​ten​ci​as gan​sazR​vravs;

2. mo​de​li​re​bu​li – mas zog​jer stan​dar​ti​ze​bul in​ter​vi​us uwo​de​ben. igi ey​rdno​ba kiTx​vars da aris Zal​ze struq​tu​ri​re​bu​li;

3. stre​su​li – igi Se​mu​Sav​da aS​S-Si me-2 msof​lio omis dros. stra​te​gi​u​li mniS​vne​lo​bis agents uq​mnid​nen spe​ci​a​lur si​tu​a​ci​as, ra​Ta ap​li​kants sa​ku​Tar Tav​ze da​e​kar​ga kon​tro​li da gam​xda​ri​yo emo​ci​u​ri. in​ter​vi​us mi​za​nia ise​Ti pi​rov​ne​bis aR​mo​Ce​na, ro​me​lic Se​i​nar​Cu​nebs kon​trols sa​ku​Tar qce​va​ze stre​sul si​tu​a​ci​a​Sic. stre​su​li in​ter​vi​us Ca​ta​re​ba Se​uZ​li​aT mxo​lod kar​gad ga​var​ji​Se​bul pi​rov​ne​bas.

4. in​ter​vi​u​e​ri ga​sa​ub​re​bis dros Se​iZ​le​ba da​ey​rdnos Sem​deg Te​mebs:

a) ma​ne​re​bi

Cac​mu​lo​ba;

aku​ra​tu​lo​ba;

am​ta​no​ba;

mety​ve​le​ba;

mi​mi​ka, ga​mo​mety​ve​le​ba;

la​ko​nu​ro​ba;

au​Rel​veb​lo​ba.

b) ga​naT​le​ba

sa​Su​a​lo, spe​ci​a​lu​ri, umaR​le​si;

ar​Ce​va​nis mi​ze​zi;

ra kur​sze ga​di​o​da yve​la​ze sa​in​te​re​so da ara​sa​in​te​re​so sag​nebs? ra​tom;

g) mu​Sa​o​bis is​to​ria

   sa​mu​Sa​os bu​ne​ba;

   ro​gor ga​ni​xi​lavs sa​mu​Sa​os;

   ras niS​navs mis​Tvis kar​gi da cu​di sa​mu​Sa​o;

   kav​Si​re​bi wi​nan​del da axal sa​mu​Sa​os So​ris.

d) sa​mu​Sa​os Sec​vlis mi​ze​ze​bi

   ka​ri​e​ras​Tan da​kav​Si​re​bu​li mok​le da grZel​va​di​a​ni miz​ne​bi;

   prog​re​si (xel​fa​sis gaz​rda da da​wi​na​u​re​ba).

e) pi​rov​ne​ba da so​ci​a​lu​ri Se​fa​se​ba

   in​te​re​se​bi da aq​ti​vo​be​bi;

   pi​rov​nu​li miz​ne​bi;

   Sro​mi​Ti mo​ti​va​ci​a;

   emo​ci​u​ri mo​wi​fu​lo​ba.

v) jan​mrTe​lo​ba

  jan​mrTe​lo​bas​Tan da​kav​Si​re​bu​li prob​le​me​bi;

  war​sul​Si da aw​myo​Si ar​se​bu​li fi​zi​ku​ri SezR​ud​ve​bi, rom​leb​mac    Se​iZ​le​ba gav​le​na mo​ax​di​nos sa​mu​Sa​os Ses​ru​le​ba​ze.

bev​ri or​ga​ni​za​cia da​kom​pleq​te​bis pro​ces​Si iye​nebs prof​di​ag​nos​ti​kur tes​tebs. es tes​te​bi Se​iZ​le​ba da​vaj​gu​fod Sem​deg ka​te​go​ri​e​bad:

· una​re​bi (po​ten​ci​u​ri Se​saZ​leb​lo​ba​ni);

· pi​rov​ne​ba;

· pro​fe​si​o​na​liz​mi;

· go​neb​ri​vi Se​saZ​leb​lo​ba (an az​rov​ne​ba).

ro​ca tes​ti​re​ba em​sa​xu​re​ba da​saq​me​bis mi​zans, Cve​u​leb​riv mas iye​ne​ben sa​ap​li​ka​cio blan​kis gan​xil​vis da mo​sam​za​de​be​li ga​sa​ub​re​bis Ca​ta​re​bis Sem​deg.

da bo​lis, pro​ce​si un​da das​rul​des, Tqven swra​fad un​da ga​a​ke​Tod Se​Ta​va​ze​ba, ra​Ta sxvam ar da​gas​wroT. da​i​max​sov​reT, ma​Ra​li xa​ris​xis ap​li​kan​te​bi did​xans ar rCe​bi​an kan​di​da​te​bad.

kla​nu​ri prin​ci​piT kad​re​bis da​kom​pleq​te​bis uar​yo​fi​Ti praq​ti​ka ic​vle​ba ada​mi​a​nu​ri re​sur​sis da​geg​mva-​gan​vi​Ta​re​bis di​a​met​ra​lu​rad gan​sxva​ve​bu​li stra​te​gi​iT, ro​me​lic fo​ku​sir​de​ba ma​Ral​kva​li​fi​ci​ur da moq​nil per​so​nal​ze. Tu gyavT Se​sa​fe​ri​si ada​mi​a​ni Se​sa​fe​ris ad​gi​las, ma​Sin war​ma​te​bis​Tvis me​ti ara​fe​ri gWir​de​baT. ro​gorc per​so​na​lis eq​sper​te​bi mi​u​Ti​Te​ben, mTa​va​ri kad​re​bi​a.

g) pi​rov​ne​bis una​re​bi da una​re​bis tes​te​bi

ada​mi​a​nis spe​ci​fi​kur unar​Ta cod​na or​ga​ni​za​cis​Tvis Za​li​an mniS​vne​lo​va​ni​a, vi​na​i​dan sxva​das​xva ti​pis sa​mu​Sao gan​sxva​ve​bul una​rebs mo​iTx​ovs, xo​lo ada​mi​an​Ta swo​rad gan​Tav​se​ba sa​mu​Sa​o​ze ma​Ti una​re​bis gaT​va​lis​wi​ne​biT war​ma​te​bis sa​win​da​ri​a. 

una​re​bi​dan gan​sa​kuT​re​biT mniS​vne​lo​va​nia in​te​leq​tu​a​lur una​ri. ada​mi​a​nebs aqvT ro​gorc zo​ga​di, ase​ve spe​ci​fi​ku​ri una​re​bi.

isi​ni Sem​deg Zi​ri​Tad ka​te​go​ri​e​bad iyo​fa:

·  ver​ba​lu​ri ga​ge​ba – sity​vis mniS​vne​lo​bis ga​ge​ba da sity​va​Ta So​ris kav​Si​ris wvdo​ma;

·  ver​ba​lu​ri moq​ni​lo​ba – una​ri imi​sa, rom Se​ad​gi​no an da​a​sa​xe​lo sxva​das​xva ka​te​go​ri​is sity​ve​bi;

·  ariT​me​ti​ka – mar​ti​vi ariT​me​ti​ku​li ope​ra​ci​e​bis Ca​ta​re​bis sis​wra​fe da si​zus​te;

·  mex​si​e​re​ba – kar​gi aso​ci​a​ci​u​ri mex​si​e​re​ba sity​va​Ta wyvi​leb​ze, cif​re​bis rig​ze;

·  per​cep​tu​li sis​wra​fe – vi​zu​a​lur de​tal​Ta swra​fi da adeq​va​tu​ri aR​qma.

una​re​bis me​o​re ti​pi, ro​me​lic gav​le​nas ax​dens Sro​mis na​yo​fi​e​re​ba​ze aris fi​zi​ku​ri una​re​bi, rom​leb​sac akon​tro​lebs fsi​qi​ka. maT fsi​qo​mo​to​rul una​rebs uwo​de​ben. ese​ni​a:

· kon​tro​lis si​zus​te – ada​mi​a​nis una​ri, ga​na​xor​ci​e​los zus​ti kun​Tu​ri moZ​ra​o​ba;

· ki​du​re​bis ko​or​di​ni​re​bu​li moq​me​de​ba; 

· re​aq​ci​is si​zus​te – zus​ti re​aq​ci​e​bi sti​mu​leb​ze;

·  xe​lis moq​ni​lo​ba – moq​ni​li da zus​ti moZ​ra​o​be​bi di​di obi​eq​te​biT ma​ni​pu​li​re​bi​sas da sxva.

me​ne​jer​Ta Ser​Ce​vis pro​ces​Si da ma​Ti saq​mi​a​no​bis​Tvis ren​dlim ga​moh​yo Sem​de​gi Tvi​se​be​bi:

· Ta​nam​de​bob​ri​vi moTx​ov​ne​bis Ses​ru​le​ba – ram​de​nad war​ma​te​biT ar​Tmevs Tavs xel​mZRva​ne​li mas​ze da​kis​re​bul mo​va​le​o​bas;

· in​te​leq​tu​a​lu​ri una​re​bi – prob​le​mis ga​daW​ris una​ri, ucxo si​tu​a​ci​i​sad​mi adap​ta​ci​is una​ri, ga​dawy​ve​ti​le​bis mi​Re​bis da ana​li​zis una​ri;

· ada​mi​a​neb​Tan ur​Ti​er​To​bis una​ri – xal​xis mo​ti​vi​re​ba da ma​Ti jgu​fu​ri mu​Sa​o​bis war​mar​Tva;

· pi​rov​nu​li ma​xa​si​a​Teb​le​bi – tem​pe​ra​men​ti da is pi​rov​nu​li ma​xa​si​a​Teb​le​bi, ro​me​lic ukav​Sir​de​ba xel​mZRva​ne​lis saq​mi​a​no​bas;

· teq​ni​ku​ri cod​na – in​te​re​se​bis ran​gi, saq​mi​a​no​bis mo​naT​sa​ve sfe​ro​dan in​for​ma​ci​is da cne​be​bis ga​mo​ye​ne​ba;

· ad​mi​nis​tri​re​ba – mo​va​le​o​bis ga​na​wi​le​ba, sxva​das​xva Ta​nam​de​bo​bis  saq​mi​a​no​bis kon​tro​li;

· re​a​li​za​cia – dro​is efeq​tu​rad ga​mo​ye​ne​ba, Sro​mis na​yo​fi​e​re​ba;

· xa​ris​xi – aku​ra​tu​lo​ba da srul​yo​fa, ma​Ra​li stan​dar​te​bi;

· sxva​ze da​mo​ki​de​bu​lo​ba – geg​miT gan​sazR​vrul va​deb​Si saq​mis dro​u​li Ses​ru​le​ba, in​struq​ci​e​bis da Si​na​ga​na​we​sis  mkac​ri dac​va;

· gam​Wri​a​xo​ba – cocx​a​li go​ne​ba, uC​ve​u​lo si​tu​a​ci​e​bis da mo​u​lod​ne​lo​be​bis swra​fi ga​ge​ba;

· Sro​mis​na​yo​fi​e​re​ba – go​neb​ri​vi siR​rme da go​neb​ri​vi Se​saZ​leb​lo​be​bi;

· moq​ni​lo​ba – adap​ta​ci​is una​ri, cva​le​bad ga​re​mo​Si swra​fi ori​en​ti​re​ba, mo​u​lod​ne​lo​be​bis Sem​Txve​va​Si Ta​vis gar​Tme​va;

· ana​li​zi da ga​dawy​ve​ti​le​be​bi – kri​ti​ku​li Se​fa​se​ba, jan​sa​Ri az​ri, da ga​dawy​ve​ti​le​bis mi​Re​ba.

· kre​a​tu​lo​ba – ide​e​bis ori​gi​na​lu​ro​ba, mud​mi​vi in​te​re​si, prob​le​mi​sad​mi sa​Ri mid​go​ma;

· ver​ba​lu​ri una​ri – ar​ti​ku​la​ci​a, ko​mu​ni​ka​be​lu​ro​ba, sxva​das​xva sa​zo​ga​do​e​bis ada​mi​a​ne​bis​Tvis ga​sa​ge​bi mety​ve​le​ba;

· so​ci​a​lu​ro​ba – ad​vi​lad iZens me​gob​rebs, kom​for​tu​lad grZnobs Tavs sxveb​Tan er​Tad mu​Sa​o​bi​sas, ada​mi​a​ne​bi​sad​mi aqvs gul​wrfe​li in​te​re​si;

· mim​Reb​lo​ba – im​sa​xu​rebs gar​Se​mom​yof​Ta ndo​bas da pa​ti​vis​ce​mas;

· sen​si​ti​u​ro​ba – “grZnobs” ada​mi​a​nebs, igebs maT prob​le​mebs, swra​fad iWers “cxov​re​bis di​ne​bas”, yu​radR​e​bi​a​nia da taq​ti​a​ni sxve​bis mi​marT.

· li​de​ro​ba – lo​i​a​lu​ri da ko​le​gi​a​lu​ri​a, xel​mZRva​ne​lobs da Se​uZ​lia sxva​Ta mo​ti​vi​re​ba maq​si​ma​lu​ri efeq​tis mi​saR​we​vad, xels uwy​obs Ta​nam​Sro​mel​Ta win​svlas;

· mo​ti​va​cia – aqvs kar​gad da​mu​Sa​ve​bu​li miz​ne​bi da amo​ca​ne​bi;

· si​a​mov​ne​biT iRebs pa​su​xis​mgeb​lo​bas sa​ku​Tar Tav​ze, zo​mi​e​rad am​bi​ci​u​ri​a.

8. war​ma​te​bu​li da​qi​ra​ve​bis eq​vsi sa​fe​xu​ri

1. da​geg​mva:

· kar​gad ga​i​az​reT da​qi​ra​ve​bis mi​za​ni, ra​tom qi​ra​obT da ras mo​e​liT mis​gan? Sem​deg re​a​lu​rad aR​we​reT sa​mu​Sa​o;

· ga​ar​kvi​eT Tqve​ni fi​nan​su​ri re​sur​se​bi;

· pa​ti​os​nad da obi​eq​tu​rad Se​a​fa​sed is, ra​sac sTa​va​zobT;

· obi​eq​tu​rad Se​a​fa​sed mar​ke​tin​gis pro​ce​si, riT aris mim​zid​ve​li es sa​mu​Sao da Tqve​ni kom​pa​ni​a. sa​nam pir​vel kan​di​dats mi​i​RebT, naT​lad aR​we​reT in​ter​viu da da​qi​ra​ve​bis pro​ce​du​ra;

2. mo​zid​va

· kan​di​da​te​bis xa​ris​xi da​mo​ki​de​bu​lia ima​ze, Tu sad, ro​dis da ro​gor eZebT maT. rek​la​ma un​da ga​na​Tav​soT ma​Ral​ti​ra​Ji​an ga​zeT​Si, un​da ic​nob​deT Tqven​Tvis sa​Wi​ro ba​zars. aR​we​reT sa​mu​Sao ga​sa​ge​bad, ax​se​naT Tqve​ni moTx​ov​ne​bi naT​lad da amom​wu​ra​vad;

  3.  Ser​Ce​va

4.  in​ter​viu   

   in​ter​vi​us Se​fa​se​bis fur​cel​Si gaT​va​lis​wi​ne​bul un​da iq​nas:

   me​ne​je​ris unar​-Cve​ve​bi;

pi​rov​ne​ba;

ga​naT​le​ba;

da​mo​u​ki​de​be​li mu​Sa​o​bis una​ri;

xel​mZRva​ne​lo​bis ga​moc​di​le​ba;

msgavs or​ga​ni​za​ci​a​Si mu​Sa​o​bis ga​moc​di​le​ba.

5. Se​mow​me​ba

Se​e​ca​deT esa​ub​rod vin​mes im kom​pa​ni​i​dan, sa​dac mu​Sa​ob​da kan​di​da​ti. ga​ar​kvi​eT kan​di​da​tis Zi​ri​Ta​di kva​li​fi​ka​ci​e​bi. Se​mow​me​ba uke​Te​sia ga​keT​des sa​te​le​fo​no sa​ub​riT da ara we​ri​lo​bi​Ti for​miT, vi​na​i​dan we​ris dros ada​mi​a​nebs aqvT ten​den​ci​a, da​a​ma​xin​jon re​a​lo​ba.

6. da​xur​va.

9. tre​nin​gi da gnvi​Ta​re​ba

tre​nin​gis da gan​vi​Ta​re​bis prog​ra​mis mi​za​nia mi​aR​wi​os Ta​nam​Sro​mel​Ta cod​ni​sa da ka​li​fi​ka​ci​is mud​miv zrdas, da​mo​ki​de​bu​le​be​bi​sa da so​ci​a​lu​ri qce​vis or​ga​ni​za​ci​u​li miz​ne​bis Se​saty​vi​sad Sec​vlas.

tre​nin​gi far​Tod ga​mo​i​ye​ne​ba, ro​gorc cvli​le​be​bis Se​sa​gu​e​be​li stra​te​gi​a. es cvli​le​be​bi gu​lis​xmobs or​mag pa​su​xis​mgeb​lo​bas: or​ga​ni​za​ci​is mo​va​le​o​baa uz​run​vel​yos ise​Ti at​mos​fe​ro, ro​me​lic mxars da​u​Wers da wa​a​xa​li​sebs cvli​le​bebs, per​so​na​li ki val​de​bu​lia tre​nin​gis mi​er Se​mo​Ta​va​ze​bu​li Se​saZ​leb​lo​be​bi​dan mi​i​Ros maq​si​ma​lu​ri sar​ge​be​li.

tre​nin​gi  da ret​re​nin​gi xor​ci​el​de​ba yve​la do​ne​ze da per​ma​nen​tu​lad, igi da​kav​Si​re​bu​lia biz​ne​sis stra​te​gi​a​sa da miz​neb​Tan.

imis​Tvis, rom ada​mi​an​ma Se​iT​vi​sos da Se​i​nar​Cu​nos axa​li qce​va, sa​Wi​roa mi​si gan​mtki​ce​ba. praq​ti​ka​Si zog​jer es Zne​li gan​sa​xor​ci​e​le​be​li​a. mniS​vne​lo​va​nia wa​xa​li​se​ba. wa​xa​li​se​bis mra​va​li wya​ro ar​se​bobs. er​T-er​Ti yve​la​ze  mniS​vne​lo​va​nia – uSu​a​lod xel​mZRva​ne​lis​gan mom​di​na​re wa​xa​li​se​ba. Tu igi ar wa​a​xa​li​sebs Ta​nam​Srom​lis mi​er tre​nig​Si mi​Re​bul cod​nas, ma​Sin Ta​nam​Srom​lis cod​na “da​kon​ser​vde​ba” da tre​nin​gis efeq​tic mi​ni​ma​lu​ri iq​ne​ba.

tre​nin​gSi war​ma​te​bis miR​we​vis mo​ti​va​ci​a​ze Sem​de​gi faq​to​re​bi ax​dens gav​le​nas: kar​gi sa​mu​Sao ga​re​mo: es niS​navs – sa​mu​Sa​os kar​gad Se​sas​ru​leb​lad un​da Hhqon​des sa​Wi​ro re​sur​se​bi (ma​te​ri​a​lu​ri, ada​mi​a​nu​ri, fi​nan​su​ri) da kar​gi ur​Ti​er​To​be​bi. Ta​nam​Srom​le​bi​sa da uf​ross So​ris un​da iyos re​gu​la​ru​li, gu​lax​di​li ko​mu​ni​ka​ci​a. aseT si​tu​a​ci​a​Si ada​mi​ans ga​uC​nde​ba rwme​na, rom igi war​mte​biT ga​mo​i​ye​nebs tre​nin​gis Se​de​gebs.

a) tre​nin​gi da mi​si  me​To​de​bi

sa​leq​cio me​To​di – das​wav​lis yve​la​ze gav​rce​le​bu​li for​ma​a. igi sa​u​ku​ne​e​bis gan​mav​lo​ba​Si ar Sec​vli​la da yve​la​ze kon​ser​va​tu​li me​To​di​a. es mi​u​Ti​Tebs am me​To​dis sa​Wi​ro​e​ba​sa da efeq​tu​ro​ba​ze. mag​ram me​o​re mxriv, msme​ne​li am dros pa​si​u​ria da das​wav​lis pro​ce​si nak​leb efeq​tu​ri. bo​lo dros ga​mo​i​ye​ne​ba au​di​o, vi​zu​a​lu​ri ma​sa​le​bi, ro​lu​ri Ta​ma​Se​bi, ma​ga​li​Tis me​To​di da sxva, ro​mel​Ta  dros msme​ne​li maq​si​ma​lu​ra​daa Car​Tu​li da das​wav​lis ma​Ra​li mo​ti​va​ci​a​a.

si​mu​la​ci​is me​To​di.  – es mid​go​ma iye​nebs swav​le​bis pro​ces​Si re​a​lu​ri si​tu​a​ci​is (prob​le​mis, amo​ca​nis da a. S.) mo​dels – avar​ji​So per​so​na​li ope​ra​ci​o​na​lu​ri da​va​le​bis as​lze, ro​me​lic wa​a​gavs re​a​lur sa​mu​Sao amo​ca​nas. am dros ar ar​se​bobs an mi​ni​mu​mam​dea  day​va​ni​li ris​ki, ro​me​lic xSi​rad Tan ax​lavs re​a​lur si​tu​a​ci​a​Si das​wav​las. mag. avi​a​xa​ze​bis mfri​nav​Ta tre​nin​gis ma​ga​li​Ti. cxa​dia ha​er​Si myo​fi re​aq​ti​u​li TviT​mfri​na​vi sa​u​ke​Te​so ad​gi​li ar aris dam​wye​bi mfri​na​vis​Tvis.

kon​fe​ren​ci​u​li me​To​di – am dros xde​ba das​wav​lis pro​ces​Si per​so​na​lis aq​ti​u​ri Car​Tva da in​struq​tor​sa da mo​wa​fes So​ris or​mxri​vi ko​mu​ni​ka​ci​is dam​ya​re​ba. igi uf​ro efeq​tu​ri​a, vid​re leq​ci​a.

ma​ga​li​Tis me​To​di – efuZ​vne​ba re​a​lur prob​le​mebs, ilus​tra​ci​as da ana​lizs. mag. har​var​dSi es me​To​di ga​mo​i​ye​ne​ba TiT​qmis yve​la kur​sis swav​le​bis Zi​ri​Tad Mme​To​dad. am me​To​dis Zi​ri​Ta​di xar​ve​zi​a,  rom yve​la mo​na​wi​le Ta​na​ba​ri aq​ti​u​ro​biT ar aris Car​Tu​li dis​ku​si​is pro​ces​Si.

ro​le​bis ga​Ta​ma​Se​ba – igi mo​na​wi​le​ebs sa​Su​a​le​bas aZ​levs sca​don das​wav​lis gan​xor​ci​e​le​ba – ga​Ta​ma​Se​ba, sa​nam mas re​a​lur si​tu​a​ci​a​Si ga​mo​i​ye​ne​ben. mag. stu​dents Se​iZ​le​ba va​Ta​ma​Sod su​per​vi​zo​ris ro​li da vTxo​voT, Ca​a​ta​ros Se​fa​se​bis in​ter​vi​u. ro​le​bis ga​Ta​ma​Se​ba Se​iZ​le​ba Ca​we​ron vi​de​o​fir​ze da aC​ve​non tre​nin​gis mo​na​wi​le​ebs kri​ti​ku​li gan​xil​vis miz​niT. mo​na​wi​le​e​bi cvli​an ro​lebs, ra​Ta ukeT ga​i​gon, Tu ro​gor xor​ci​el​de​ba Se​fa​se​bis mi​Re​ba.

di​di po​pu​la​ro​bis mi​u​xe​da​vad  ro​le​bis ga​Ta​ma​Se​ba xa​si​aT​de​ba xar​ve​ze​biT – teq​ni​ka mo​iTx​ovs did dros, zog​ma mo​na​wi​lem Se​iZ​le​ba ua​ri Tqvas rol​ze, zo​gi ki Se​iZ​le​ba Za​li​an Se​iW​ras rol​Si. ro​le​bis ga​Ta​ma​Se​bis pro​ces​Si rTu​lia sa​sur​vel qce​va​ze da​u​yov​neb​liv uku​kav​Si​ris mi​ce​ma, xo​lo aras​wor qce​vas Se​iZ​le​ba da​de​bi​Ti gan​mtki​ce​ba mi​e​ces Ta​na​gun​del​Ta mxri​dan.

tre​nin​gis me​To​dis Ser​Ce​vis er​T-er​Ti  mniS​vne​lo​va​ni pi​ro​baa stu​den​tis pi​rov​ne​ba da mi​si mid​re​ki​le​be​bi  (xa​si​a​Ti). sa​u​ke​Te​so ga​mo​sa​va​lia mwvrTnel​ma Tvi​Ton Se​a​fa​sos da​sa​xu​li miz​nis miR​we​vis​Tvis sa​Wi​ro ra​mo​de​ni​me mid​go​mis da​de​bi​Ti da uar​yo​fi​Ti mxa​re da Se​saZ​le​be​lia ga​a​er​Ti​a​nos ra​mo​de​ni​me teq​ni​ka erT prog​ra​ma​Si. ki​dev er​Ti ga​saT​va​lis​wi​ne​be​li faq​to​ria – Tu ro​gor un​da mox​des mo​wa​fe​Ta swav​le​ba jgu​fu​rad Tu in​di​vi​du​a​lu​rad. jgu​fur tre​nings ori upi​ra​te​so​ba aqvs: 1. Cve​u​leb​riv, uf​ro ia​fia dro​is erT mo​nak​veT​Si ra​mo​de​ni​me mo​wa​fis tre​nin​gi; 2. ada​mi​a​ne​bi uf​ro kar​gad ix​so​me​ben ma​sa​las jgu​fu​ri mu​Sa​o​bi​sas, vid​re  in​di​vi​du​a​lu​ris dros.

b) tre​nin​gis Se​fa​se​bis fa​za

tre​nin​g-prog​ra​mis war​ma​te​bis Se​fa​se​bis oTxi kri​te​ri​u​mi ar​se​bobs:

1. tre​nin​gis mo​na​wi​le​Ta re​aq​ci​e​bi – ram​de​nad mos​wonT prog​ra​ma;

2. das​wav​la – ra prin​ci​pe​bi, una​re​bi, faq​to​re​bi Se​iT​vi​ses mos​wav​le​eb​ma;

3. qce​va – ga​mo​iw​via Tu ara tre​nin​g-prog​ra​mam cvli​le​be​bi re​a​lur sa​mu​Sao si​tu​a​ci​a​Si, anu gan​xor​ci​el​da Tu ara tran​sfe​ri;

4. Se​de​ge​bi – ram​de​nad imoq​me​da tre​nin​g-prog​ra​mis Se​de​geb​ma sa​mu​Sa​os Ses​ru​le​bis xan​grZliv ga​um​jo​be​se​ba​ze, rac ai​sa​xe​ba gac​de​ne​bi​sa da sa​Civ​re​bis Sem​ci​re​ba​Si an Mmu​Sa​o​bis xa​ris​xis  da ode​no​bis ga​um​jo​be​se​ba​Si.

tre​nin​g-prog​ra​me​bis efeq​tu​ro​bis Se​fa​se​bis​Tvis ar​se​bobs sxva gzac – mo​na​wi​le​Ta wi​na​tes​ti​re​ba. igi xels uwy​obs sawy​i​si do​nis gan​sazR​vras, rom​lis mi​xed​vi​Tac ga​i​zo​me​ba tre​nin​gis efeq​te​bi. (wi​na da Sem​dgo​mi Se​da​re​ba).

ase​ve mniS​vne​lo​va​nia tre​nin​gis mim​di​na​re​o​bis pro​ces​Si gar​kve​u​li six​Si​ris mo​ni​to​rin​gis Ca​ta​re​ba. igi dag​vex​ma​re​ba imis gar​kve​va​Si, mim​di​na​re​obs Tu ara  yve​la​fe​ri geg​mis Se​sa​ba​mi​sad. sa​fe​xu​re​ob​ri​vi ana​li​zi sa​Su​a​le​bas aZ​levs mwvrTnels, Ta​vi​dan ai​ci​los zed​me​ti xar​jva, ga​u​geb​ro​ba da pro​ce​sis sxva ara​e​feq​tu​ri as​peq​te​bi.

g) spe​ci​fi​ku​ri tre​nin​gis sa​xe​e​bi

jgu​fu​ri tre​nin​gi 

tre​nin​gis es sa​xe​o​ba Sed​ge​ba prog​ra​me​bis​gan, rom​le​bic tre​nin​gis amo​sa​val pun​qtad iye​nebs jgu​fur ga​moc​di​le​bas da exe​ba in​ter​per​so​na​lur  ur​Ti​er​To​bebs mci​re jgu​feb​Si. 

jgu​fu​ri tre​nin​gi me​tad mniS​vne​lo​va​nia gun​du​ri mu​Sa​o​bi​sa da ko​mu​ni​ka​ci​u​ri una​ris  aq​tu​a​li​za​ci​is​Tvis.

aris ra​mo​de​ni​me pi​ro​ba, ro​mel​sac iT​va​lis​wi​nebs jgu​fu​ri tre​nin​gi:

1. fsi​qo​lo​gi​u​rad usaf​rTxo ga​re​mo, rac mo​na​wi​le​ebs sa​Su​a​le​bas aZ​levs Ta​vi​suf​lad ga​mo​xa​ton nam​dvi​li grZno​be​bi da emo​ci​e​bi. rac usaf​rTxoa ga​re​mo, miT nak​le​bia da​Za​bu​lo​ba;

2. eTi​ku​ri sa​kiTx​i. 

li​de​ro​bis tre​nin​gi 

igi war​mo​e​ba​Si yve​la​ze gav​rce​le​bu​li tre​nin​gis sa​xe​a. ada​mi​an​Ta ur​Ti​er​To​be​bis spe​ci​a​lis​te​bi yo​vel​Tvis am​tki​ceb​dnen, rom me​ne​je​reb​ma tre​nin​gis dros un​da Se​i​mu​Sa​on Za​li​an de​li​ka​tu​ri, aq​ti​u​ri da ada​mi​an​ze ori​en​ti​re​bu​li mar​Tvis sti​li.

mo​ti​va​ci​u​ri tre​nin​gi 

fsi​qo​li​ge​bi va​ra​u​do​ben, rom mo​ti​va​ci​is gaz​rdis​Tvis sa​Wi​roa si​tu​a​ci​is Sec​vla (mag. jil​do​e​bis da​we​se​ba, amo​ca​nis da​sax​va, sa​mu​Sa​os mra​val​fe​rov​ne​ba), an uk​ve mo​ti​vi​re​bu​li per​so​na​lis da​qi​ra​ve​ba.

me​o​re al​ter​na​ti​va, ro​mel​sac iS​vi​a​Tad iye​ne​ben or​ga​ni​za​ci​a​Si, aris per​so​na​lis mo​ti​va​ci​is gaz​rda tre​nin​gis sa​Su​a​le​biT. mak​le​lan​dma aa​go tre​nin​g-prog​ra​me​bi, rom​lis mo​na​wi​le​e​bi swav​lob​dnen “miR​we​vis ma​Ra​li mo​ti​va​ci​is mqo​ne ada​mi​an​Ta fiqrs, sa​u​bars, moq​me​de​bas.”

das​kvna, Se​iZ​le​ba zo​ga​dad Ca​mo​a​ya​li​bo war​ma​te​bu​li tre​nin​g-prog​ra​mis​Tvis au​ci​le​be​li ma​xa​si​a​Teb​le​bi:

1. un​da ga​ni​sazR​vros prog​ra​mis spe​ci​fi​ku​ri miz​ne​bi, or​ga​ni​za​ci​is miz​ne​bi -  amo​ca​ne​bis da per​so​na​lis de​ta​lu​ri ana​li​zis sa​fuZ​vel​ze. Zi​ri​Ta​di idea aris – tre​nin​gis re​a​lu​ri moTx​ov​ne​bis dad​ge​na da imis gan​sazR​vra, Tu ra cvli​le​be​bia sa​Wi​ro;

2. un​da Se​iq​mnas tre​nin​gis ise​Ti ga​re​mo, ro​me​lic mig​viy​vans am  miz​ne​bis re​a​li​za​ci​am​de. Zi​ri​Ta​di ga​dam​wyve​ti as​peq​te​bi  mo​i​cavs Se​sa​ba​mi​si das​wav​lis pi​ro​bebs da tre​nin​gis pi​ro​be​bis gan​sazR​vras;

3. prog​ra​mis age​ba​Si (di​za​in​Si) na​gu​lis​xme​bi un​da iyos tre​nin​gis Ti​To​e​u​li mo​na​wi​lis mi​er  da​va​le​bis Ses​ru​le​bis qve-​tes​ti, mo​ni​to​rin​gi da pos​t-tes​ti. tre​ning – si​tu​a​ci​a​Si das​wav​li​li mxo​lod ma​Sin aris Ri​re​bu​li, Tu is re​a​lur sa​mu​Sa​o​ze iq​ne​ba ga​da​ta​ni​li. ga​da​ta​na un​da ga​i​zo​mos re​a​lu​ri sa​mu​Sao kri​te​ri​u​me​bis sa​Su​a​le​biT;

4. tre​nin​gis Se​de​ge​bi un​da Se​va​da​roT sawy​iss mi​zans, ra​Ta gan​vsazR​vroT prog​ra​mis efeq​tu​ro​ba, au​ci​leb​lo​bis Sem​Txve​va​Si  ki Se​vi​ta​noT ko​req​ci​a.

dRes ar​se​bu​li prog​ra​me​bi​dan co​ta Tu iT​va​lis​wi​nebs am au​ci​le​bel sa​fe​xurs, ris ga​moc bev​ri prog​ra​ma ara​e​feq​tu​ri da nak​le​bad ga​mo​sa​de​gi​a.

10. ka​ri​e​ris me​nej​men​ti

a) ka​ri​e​ru​li zrda

Ta​na​med​ro​ve or​ga​ni​za​ci​eb​Si ka​ri​e​ris da​geg​mvis prog​ra​me​bi me​nej​men​tis mniS​vne​lo​va​ni as​peq​ti​a. or​ga​ni​za​ci​am un​da ifiq​ros da iz​ru​nos Ta​nam​Srom​lis ka​ri​e​ris gan​vi​Ta​re​ba​ze.

ka​ri​e​ru​li zrda (win​svla) xan​grZli​vi pro​ce​si​a, ro​me​lic mo​i​cavs TviT​Se​fa​se​bas, tre​nings, sa​mu​Sao ga​moc​di​le​bis da axal sa​mu​Sao ad​gi​leb​ze ga​das​vlis Se​saZ​leb​lo​bas.

ka​ri​e​ris gan​vi​Ta​re​bis prog​ra​ma di​na​mi​ku​ri pro​ce​si​a, rom​lis sa​fuZ​vel​ze xde​ba me​ne​je​re​bis, ma​Ti xel​qve​i​Te​bis da or​ga​ni​za​ci​is moTx​ov​ni​le​be​bis da in​te​re​se​bis dak​ma​yo​fi​le​ba.

ka​ri​e​ris prog​ra​me​bis sa​sar​geb​lod ra​mo​de​ni​me ar​gu​men​tis Ca​moT​vla Se​iZ​le​ba:

1. Sro​mi​Ti cxov​re​bis xa​ris​xi – mom​sa​xu​re per​so​na​li aRar kma​yo​fil​de​ba or​ga​ni​za​ci​is da me​nej​men​tis in​te​re​se​bis  ga​mom​xat​ve​li ro​le​biT da Ta​nam​de​bo​be​biT. mas surs uf​ro ma​Ra​li Sro​mi​Ti kma​yo​fi​le​ba da ka​ri​e​ris ar​Ce​vis me​ti Se​saZ​leb​lo​ba Hhqon​des. 

2. per​so​na​lis kon​ku​ren​cia – ma​Ra​li do​nis pro​fe​si​o​na​le​bi da me​ne​je​re​bi sa​mu​Sa​os ar​Ce​vi​sas xSi​rad im kom​pa​ni​ebs aZ​le​ven upi​ra​te​so​bas, sa​dac maT ka​ri​e​ris moTx​ov​ni​le​bis dak​ma​yo​fi​le​bis me​ti Se​saZ​leb​lo​ba aqvT da ka​ri​e​ris gan​sazR​vris prog​ra​me​bi ar​se​bobs. 

3. si​ax​lis da​ner​gvis xel​Sewy​o​ba – war​mo​ebs teq​no​lo​gi​is swra​fi cvli​le​be​bi, de​mog​ra​fi​u​li, eko​no​mi​ku​ri, mom​xma​re​bel​Ta moTx​ov​ni​le​be​bis cvli​le​be​bi, iw​vevs im Cve​ve​bis moZ​ve​le​bas, ro​mel​Tac Ta​nam​Srom​le​bi wle​bis gan​mav​lo​ba​Si iZen​dnen ter​nin​ge​biT da ga​moc​di​le​biT. 

  ka​ri​e​ris gan​vi​Ta​re​bis prog​ra​ma ex​ma​re​ba cvli​le​ba​Ta prog​no​zi​re​ba​Si da axa​li moTx​ov​ne​bis Se​sa​ba​mi​si Cve​ve​bis da cod​nis da​uf​le​ba​Si. 

4. per​so​na​lis Se​nar​Cu​ne​ba – or​ga​ni​za​ci​a​Si ka​ri​e​ris prog​ra​me​bis da​we​se​biT me​nej​men​tma Se​iZ​le​ba kad​re​bis de​na​do​ba  Se​am​ci​ros, rac xSi​rad  pi​rov​ne​bis ka​ri​e​ris  moTx​ov​ni​le​bis da​uk​ma​yo​fi​leb​lo​biT  da imed​gac​ru​e​biT  aris ga​mow​ve​u​li. 

5. per​so​na​lis efeq​tu​ri ga​mo​ye​ne​ba – Za​li​an xSi​rad or​ga​ni​za​ci​eb​Si  ada​mi​a​nebs im Ta​nam​de​bo​beb​ze amu​Sa​ve​ben, ro​mel​sac gan​vi​Ta​re​bis per​speq​ti​va ar ga​aC​nia da ro​me​lic maT kom​pe​ten​ci​a​ze uf​ro nak​le​bi​a. sa​mu​Sa​os Ses​ru​le​ba bev​rad um​jon​bes​de​ba, ro​ca ada​mi​a​ne​bi maT​Tvis sa​sur​vel ad​gi​leb​ze mu​Sa​o​ben.

b) ka​ri​e​ris gan​vi​Ta​re​ba

igi or kom​po​nents mo​i​cavs: ka​ri​e​ris da​geg​mva da ka​ri​e​ris mar​Tva (me​nej​men​ti).

ka​ri​e​ris da​geg​mva – gu​lis​xmobs  ada​mi​a​nis sa​mu​Sao cxov​re​bis da​geg​mvis pi​rov​nul pro​cess. igi mo​i​cavs pi​rov​ne​bis una​re​bi​sa da in​te​re​se​bis Se​fa​se​bas, ka​ri​e​ris Se​saZ​leb​lo​be​bis ga​mok​vle​vas, ka​ri​e​ru​li miz​ne​bis da​sax​vas da gan​vi​Ta​re​bis Se​sa​fe​ri​si aq​ti​vo​be​bis da​geg​mvas.

dam​qi​ra​ve​be​li or​ga​ni​za​cia Se​iZ​le​ba da​ex​ma​ros pi​rov​ne​bas ka​ri​e​ras​Tan da​kav​Si​re​bu​li rCe​ve​biT, gan​vi​Ta​re​bis prog​ra​me​biT, or​ga​ni​za​ci​is Sig​niT da ga​reT ar​se​bul sa​mu​Sa​o​Ta Se​sa​xeb in​for​ma​ci​is gav​rce​le​biT.

ka​ri​e​ris me​nej​men​ti  - ka​ri​e​ris gan​vi​Ta​re​bis me​o​re kom​po​nen​ti​a. Tu pir​ve​li uf​ro in​di​vi​du​a​lu​ri​a, me​o​re – or​ga​ni​za​ci​is mi​er  da​sa​xul miz​neb​sa da geg​meb​zea kon​cen​tri​re​bu​li. or​ga​ni​za​ci​is xel​mZRva​ne​lo​ba ka​ri​e​ris me​nej​men​tSi ar​Cevs da yo​ve​li in​di​vi​dis ka​ri​e​ris gan​vi​Ta​re​bas uTav​sebs or​ga​ni​za​ci​is moTx​ov​nebs. ada​mi​a​nu​ri re​sur​sis da​geg​mvis gan​yo​fi​le​ba mTa​var rols Ta​ma​Sobs  mTe​li am pro​ce​sis gan​xor​ci​e​le​ba​Si, afa​sebs Ta​nam​Sro​mel​Ta mi​er sa​mu​Sa​o​Ta Ses​ru​le​bas da maT  po​ten​ci​als. me​nej​men​ti au​ci​leb​lad uWers mxars ga​naT​le​bis da tre​nin​gis prog​ra​mebs.

sqe​ma 3.

ka​ri​e​ris gan​vi​Ta​re​bis kom​po​nen​te​bi

ka​ri​e​ris da​geg​mva:

· pi​rov​ne​bis unar​-Cve​ve​bis, in​te​re​se​bis, Ri​re​bu​le​be​bis, Zli​e​ri da sus​ti mxa​re​e​bis Se​fa​se​ba;

· or​ga​ni​za​ci​is Sig​niT da ga​reT ar​se​bu​li Se​saZ​leb​lo​be​bis iden​ti​fi​ka​ci​a;

· mok​le​va​di​a​ni, sa​Su​a​lo da grZel​va​di​a​ni miz​ne​bis da​sax​va;

· geg​me​bis mom​za​de​ba;

· geg​me​bis gan​xor​ci​e​le​ba.

ka​ri​e​ris me​nej​men​ti:
· ada​mi​a​nis re​sur​sis da​geg​mvas​Tan in​teg​ri​re​ba;

· ka​ri​e​ris bi​li​kis gan​sazR​vra;

· ka​ri​e​ris Se​sa​xeb in​for​ma​ci​is gav​rce​le​ba;

· axa​li sa​mu​Sao ad​gi​le​bis Se​sa​xeb in​for​ma​ci​is gav​rce​le​ba;

· Ta​nam​Sro​mel​Ta Se​fa​se​ba;

· ka​ri​e​ras​Tan da​kav​Si​re​bu​li kon​sul​ta​ci​e​bi;

· Sro​mo​Ti ga​moc​di​le​bis gan​vi​Ta​re​ba;

· xel​mZRva​ne​lis mxar​da​We​ra;

· ga​naT​le​ba da tre​nin​gi;

· per​so​na​lis mi​Re​ba-​gan​Tav​se​bis axa​li po​li​ti​ka.

ka​ri​e​ris me​nej​men​tis ga​mo​ye​ne​bis mniS​vne​lo​ba ga​ni​sazR​vre​ba  Sem​de​gi faq​to​re​biT:

· ma​Ra​li kva​li​fi​ka​ci​is mu​Sa​kis mo​zid​va;

· kad​re​bis de​na​do​bis Sem​ci​re​ba im miz​niT, rom sa​uk​Te​so Ta​nam​Srom​le​bi kma​yo​fi​li ari​an Sro​mi​Ti ka​ri​e​ris geg​me​biT da Se​saZ​leb​lo​be​biT;

· sa​mu​Sa​os ma​Ra​li xa​ris​xiT Ses​ru​le​bis mo​ti​vi​re​ba;

· per​so​na​lis sa​mu​Sao ad​gi​le​bi​sad​mi Tav​se​ba​do​bis xa​ris​xis gaz​rda.

ka​ri​e​ris gan​vi​Ta​re​bis prog​ra​me​bi  ex​ma​re​ba Ta​nam​Srom​lebs Se​saZ​leb​lo​be​bis Se​fa​se​ba​Si. Tum​ca yve​la Sem​Txve​va​Si au​ci​le​be​lia mom​sa​xu​ris aq​ti​u​ri mo​na​wi​le​o​ba. Ta​nam​Srom​le​bi aq​ti​u​rad cdi​lo​ben sa​ku​Ta​ri ka​ri​e​ris  da​geg​mva​Si  Car​Tvas. amas xels uwy​o​ben ada​mi​a​nu​ri re​sur​se​bis gan​yo​fi​le​bis gmoc​di​li Tnam​Som​le​bi da su​per​vi​zo​re​bi. isi​ni  uta​re​ben per​so​nals ka​ri​e​ris da​geg​mvis se​mi​na​rebs da kon​sul​ta​ci​ebs. amis​Tvis ar​se​bobs spe​ci​a​lu​ri​ad mom​za​de​bu​li  kon​sul​tan​te​bi. ase​ve su​per​vi​zo​re​bi. kon​sul​ta​cia gu​lis​xmobs or​ga​ni​za​ci​is mo​sam​sa​xu​re​eb​Tan  da axal Ta​nam​Srom​leb​Tan  sa​u​bars ma​Ti mim​di​na​re sa​mu​Sa​os​Tvis sa​Wi​ro aq​ti​vo​be​bis, sa​mu​Sa​os Ses​ru​le​bis, pi​rov​nu​li da ka​ri​e​ru​li in​te​re​se​bis, miz​ne​bis, una​re​bis da Cve​ve​bis, ka​ri​e​ru​li win​svlis Se​saZ​leb​lo​be​bis, ka​ri​e​ris gan​vi​Ta​re​bis​Tvis  xel​say​re​li miz​ne​bis da amo​ca​ne​bis Ta​o​ba​ze.

uka​nas​kmnel wleb​Si  aSS-s kom​pa​ni​eb​Si gav​rce​le​bu​li praq​ti​kaa or​ga​ni​za​ci​is ma​Ra​li rgo​lis war​mo​mad​ge​nel​Ta mxri​dan axa​li Ta​nam​Srom​le​bi​sa da xel​qve​i​Te​bis  ka​ri​e​ris gan​vi​Ta​re​ba​Si  xel​mZRva​ne​lo​ba da mxar​da​We​ra, wvrTna, rCe​ve​bis mi​ce​ma. 

me​ne​je​rebs, vinc xel​qve​i​Tebs  sa​mu​Sa​os​Tan mor​ge​ba​Si ex​ma​re​ba da xels uwy​obs maT pro​fe​si​ul zrdas – men​to​re​bi ewo​de​baT.
men​to​ro​ba​Si ori fin​qcia ga​mo​i​yo​fa: ka​ri​e​ru​li   da fsi​qo​li​gi​u​ri. pir​ve​li em​sa​xu​re​ba pi​rov​ne​bis ka​ri​e​ris gan​vi​Ta​re​bis xel​sewy​o​bas, xo​lo me​o​re – pi​rov​ne​bis kom​pe​ten​tu​ro​bis  grZno​bas, mi​si pro​fe​si​u​li ro​lis efeq​tu​ro​bas, Sro​mi​Ti ka​yo​fi​le​bis zrdas.

g) Sta​te​bis da​kom​pleq​te​ba da saS​ta​to ga​da​ad​gi​le​ba

ka​ri​e​ris me​nej​men​ti mWid​rod aris da​kav​Si​re​bu​li kad​re​bis Si​da da​kom​pleq​te​bas​Tan. isi​ni ori gziT aum​jo​be​se​ben or​ga​ni​za​ci​is fun​qci​o​ni​re​bas:

·  ma​Ti sa​Su​a​le​biT xde​ba  mo​sam​sa​xu​re​Ta na​ka​dis kon​tro​li​re​ba da or​ga​ni​za​ci​is ada​mi​a​nu​ri re​sur​sis moTx​ov​ne​bis gaT​va​lis​wi​ne​ba;

· mo​sam​sa​xu​re​Ta cod​ni​sa da kva​li​fi​ka​ci​is zo​ga​di do​nis amaR​le​ba da ga​um​jo​be​se​ba. ma​Ti gan​xor​ci​e​le​ba xde​ba per​so​na​lis ara mxo​lod er​Tje​ra​di Ser​Ce​viT, ara​med ka​ri​e​ris man​Zil​ze ram​de​ne​jer​me  Se​fa​se​biT.

or​ga​ni​za​ci​is Sta​te​biT da​sa​kom​pleq​teb​lad per​so​na​lis Sev​se​ba  da se​leq​cia ar aris sak​ma​ri​si. xSi​rad sa​mu​Sao va​kan​si​e​bi  axa​li per​so​na​liT  ki ara, ara​med ar​se​bu​li Ta​nam​Srom​le​bis Si​da​or​ga​nu​za​ci​u​li ga​da​ad​gi​le​biT (tran​sfe​riT) iv​se​ba. ama​ve dros, or​ga​ni​za​ci​is​Tvis prob​le​mas war​mo​ad​gens ara mxo​lod va​kan​tu​ri ad​gi​le​bi, ara​med zed​me​ti Sro​mi​Ti re​sur​si. 

or​ga​ni​za​ci​is​Tvis di​di mniS​vne​lo​ba aqvs Si​da​or​ga​ni​za​ci​ul da​kom​pleq​te​bas.

tran​sfe​ris miz​ne​bi​a:

· sa​mu​Sao ad​gi​le​bis va​kan​si​e​bis Sev​se​ba Si​da ga​da​ad​gi​le​biT;

· zed​me​ti Sro​mi​Ti re​sur​sis ga​Ta​vi​suf​le​ba; 

· or​ga​ni​za​ci​is si​cocx​li​su​na​ri​a​no​bis ga​nax​le​ba;

Si​da​or​ga​ni​za​ci​u​li da​kom​pleq​te​bis aq​ti​vo​be​bi​a:

· da​wi​na​u​re​ba;

· tran​sfe​ri.

sa​mu​Sa​o​dan ga​Ta​vi​suf​le​bis pro​ce​si:

· Sem​ci​re​ba;

· daTx​ov​na;

· pen​si​a​ze gas​vla.

per​so​na​lis ga​da​ad​gi​le​bis (tran​sfe​ris) da da​wi​na​u​re​bis  mo​ni​to​rings  kad​re​bis gan​yo​fi​le​ba an​xor​ci​e​lebs xan​mok​le da xan​grZliv pe​ri​od​Si. ker​Zod, yu​radR​e​ba eq​ce​va, Tu ram​de​nad dro​u​lad da ka​non​zo​mi​e​rad xde​ba or​ga​ni​za​ci​a​Si per​so​na​lis da​wi​na​u​re​ba da ga​da​nac​vle​ba, xom ar fer​xde​ba me​nej​men​tis sa​Su​a​lo rgo​lis  do​ne​ze mom​sa​xu​re​Ta Ser​Ce​va da​wi​na​u​re​bis miz​niT.

per​so​na​lis ga​da​ad​gi​le​ba – es aris da​wi​na​u​re​ba (xel​fa​sis da sta​tu​sis gaz​rda, me​ti pa​su​xis​mgeb​lo​ba da mo​va​le​o​ba​ni, pri​vi​le​gi​e​bi da po​ten​ci​a​le​bi), da daq​ve​i​Te​ba (xel​fa​sis Sem​ci​re​ba, sta​tu​sis, pres​ti​Jis da​ce​ma).

or​ga​ni​za​ci​e​bi di​di six​Si​riT iye​ne​ben dro​e​biT per​so​nals. isi​ni si​a​mov​ne​biT qi​ra​o​ben dro​e​bi​Ti dax​ma​re​bis sa​a​gen​to​e​bis sa​Su​a​le​biT mok​le​va​di​an sa​mu​Sa​o​eb​ze kom​pi​u​te​ris spe​ci​a​lis​tebs, bu​Ral​trebs, in​Jin​rebs, mom​vle​lebs, ad​vo​ka​tebs, eqi​mebs da me​ne​je​reb​sac ki. 

am dros moq​ni​li gra​fi​kis ga​mo​ye​ne​biT ori​ve mxa​re  kma​yo​fi​lia – or​ga​ni​za​cia amiT am​ci​rebs sa​mu​Sa​os gac​de​na​Ta maC​ve​ne​bels, Tum​ca Sro​mis na​yo​fi​e​re​ba​ze gav​le​nas ver ax​dens. xo​lo per​so​na​li kma​yo​fi​lia imiT, rom mis​gan mo​iTx​o​ven sa​a​Te​bis gar​kve​u​li ra​o​de​no​bis Ses​ru​le​bas moq​ni​li gra​fi​kiT. mom​sa​xu​re Tvi​Ton ir​Cevs sa​mu​Sa​os dawy​e​ba-​dam​Tav​re​bis dros.

d) kad​re​bis de​na​do​ba

ar​se​bobs sa​mu​Sa​os gac​de​ne​bis da kad​re​bis de​na​do​bis  2 ti​pi: ne​ba​yof​lo​bi​Ti  da iZu​le​bi​Ti.

ne​ba​yof​lo​bi​Ti de​na​do​ba  gu​lis​xmobs sam​sa​xu​ris da​to​ve​bis Sem​Txve​va​Si mo​sam​sa​xu​ris pi​rad ini​ci​a​ti​vas: mag. sam​sa​xu​ris da​to​ve​bas axa​li, uf​ro kar​gad anazR​a​u​re​ba​di sam​sa​xu​ris ga​mo. 

iZu​le​bi​Ti de​na​do​ba –  or​ga​ni​za​ci​is ini​ci​a​ti​vas gu​lis​xmobs. igi ori ti​pi​sa​a: kad​re​bis Sem​ci​re​ba (or​ga​ni​za​ci​as ar esa​Wi​ro​e​ba zed​me​ti  sa​mu​Sao Za​la da kve​cavs Sro​miT re​surss), da  daTx​ov​na or​ga​ni​za​cia aTa​vi​suf​lebs mo​sam​sa​xu​res da​ka​ve​bu​li sa​mu​Sao ad​gi​li​dan mi​si ara​kom​pe​ten​tu​ro​bis an or​ga​ni​za​ci​is we​se​bis dar​Rve​vis ga​mo.

ne​ba​yof​lo​bi​Ti de​na​do​ba da gac​de​na au​ci​leb​lad aris da​mo​ki​de​bu​li or​ga​ni​za​ci​is ada​mi​a​nu​ri re​sur​sis mar​Tvis po​li​ti​ka​sa da praq​ti​ka​ze, rac per​so​na​lis Sro​miT kma​yo​fi​le​ba​ze ax​dens gav​le​nas.

sa​mu​Sa​os iZu​le​bi​Ti gac​de​na nak​le​bad eq​vem​de​ba​re​ba TviT per​so​na​li​sa da or​ga​ni​za​ci​is kon​trols. iZu​le​bi​Ti de​na​do​ba ki xSi​rad aris da​mo​ki​de​bu​li per​so​na​lis Ser​Ce​vis xa​ris​xze, Ser​Ce​vis pro​ce​du​re​bis Se​saty​vi​so​ba​ze, baz​ris cvli​le​beb​sa da mom​xma​re​bel​Ta moTx​ov​neb​ze.

xSi​rad Sro​miT kma​yo​fi​le​bis kvle​vis sa​fuZ​vel​ze or​ga​ni​za​cia iRebs ga​dawy​ve​ti​le​bas mniS​vne​lo​va​ni cvli​le​be​bi Se​i​ta​nos mar​Tvis sis​te​ma​Si, su​per​vi​zo​ris tre​nin​gis prog​ra​meb​Si an ada​mi​a​nu​ri re​sur​sis da​geg​mvis  po​li​ti​ka​Si., vi​na​i​dan kad​re​bis de​na​do​ba me​tad ara​xel​say​re​lia or​ga​ni​za​ci​is​Tvis. Tum​ca es yo​vel​Tvis ase ar aris. pi​rov​nu​li po​zi​ci​i​dan sam​sa​xu​ris dto​ve​ba sa​ku​Ta​ri mdgo​ma​re​o​bis ga​um​jo​be​se​bis er​T-er​Ti Zi​ri​Ta​di sa​Su​a​le​ba​a. 

Tu ase​Ti mo​bi​lu​ro​bis Se​de​gi aris pi​rov​ne​bis Sro​mi​Ti kma​yo​fi​le​ba, amiT igebs pi​rov​ne​bac da sa​zo​ga​do​e​bac.

or​ga​ni​za​ci​is ini​ci​a​ti​viT gan​xor​ci​e​le​bu​li kad​re​bis de​na​do​ba, gan​sa​kuT​re​biT  sam​sa​xu​ri​dan daTx​ov​na  ag​reT​ve da​de​bi​Ti Se​de​gis mom​ta​nia or​ga​ni​za​ci​is​Tvis, rad​gan igi Ta​vi​suf​lde​ba arak​va​li​fi​ci​re​bu​li  da cu​dad mo​mu​Sa​ve mu​Sa​kis​gan.

sa​mu​Sa​os de​na​do​bis xar​je​bi Se​i​cavs: sa​mu​Sa​os da​to​ve​bis pir​da​pir xar​jebs (sa​mu​Sa​o​dan was​vlis in​ter​vi​u), mo​sam​sa​xu​ris Sec​vlis xar​jebs (mo​zid​va da Sev​se​ba), tre​nin​gis xar​jebs. aq Se​iZ​le​ba Se​vi​des per​so​na​lis da​mag​re​bis​Tvis ga​we​u​li xar​je​bi (xel​fa​sis mo​ma​te​ba, jil​do​e​bi). 

kad​re​bis de​na​do​bis ga​zom​vi​sas ga​saT​va​li​is​wi​ne​be​lia iZu​le​bi​Ti da ne​ba​yof​lo​bi​Ti de​na​do​bis ti​pe​bi. 

kon​tro​lis​Tvis or​ga​ni​za​ci​as un​da Hqon​des de​ta​lu​ri in​for​ma​cia per​so​na​lis sam​sa​xu​ri​dan was​vlis mi​ze​ze​bis Se​sa​xeb, rac uku​kav​Si​ris sa​Su​a​le​bas aZ​levs mas.

ada​mi​a​nu​ri re​sur​sis gan​yo​fi​le​bis pir​da​pir  mo​va​le​o​ba​Si Se​dis in​for​ma​ci​is mi​Re​ba da ana​li​zi per​so​na​lis Sro​mi​Ti kma​yo​fi​le​bis, das​wre​bis, da​mag​re​bis da kad​re​bis de​na​do​bis Se​sa​xeb. ada​mi​a​nu​ri re​sur​sis mar​Tvis mniS​vne​lo​va​ni mi​za​nia per​so​na​lis gan​wyo​be​bis da or​ga​ni​za​ci​u​li qce​vis  aR​niS​nu​li faq​to​re​bis gaT​va​lis​wi​ne​ba da mar​Tvis ma​Ral rgol​Tan er​Tad Se​sa​ba​mi​si Ro​nis​Zi​e​be​bis ga​ta​re​ba.

11. Sro​mis di​za​i​ni

a) sa​mu​Sa​os da​geg​mva

Sro​mis di​za​i​ni, anu, ro​gorc mas xSi​rad uwo​de​ben, “mik​ro​or​ga​ni​za​ci​u​li di​za​i​ni” – aris in​di​vi​du​a​lu​ri sa​mu​Sa​o​e​bis, Sro​mi​Ti jgu​fe​bis da gun​de​bis ope​ra​ci​ul do​ne​ze da​geg​mva.

or​ga​ni​za​ci​u​li di​za​i​ni, anu, “mak​ro​or​ga​ni​za​ci​u​li di​za​i​ni” – aris or​ga​ni​za​ci​is gar​kve​ul amo​ca​na​ze  spe​ci​a​li​ze​bul de​par​ta​men​te​bad da gan​yo​fi​le​be​bad da​yo​fa. or​ga​ni​za​ci​u​li di​za​i​ni aris ase​Ti de​par​ta​men​te​bis da jgu​fe​bis ko​or​di​na​ci​is da in​teg​ra​ci​is gza.

bo​lo wleb​Si  Sro​mis di​za​in​ma mi​iq​cia ara mxo​lod fsi​qo​lo​ge​bis  da me​ne​je​re​bis, ara​med bev​ri,  in​dus​tri​u​lad gan​vi​Ta​re​bu​li qvey​ne​bis mTav​ro​ba​Ta yu​radR​e​ba. am​Ja​mad di​di yu​radR​e​ba eq​ce​va Sro​mis di​za​in​Si axa​li ga​moc​di​le​bis da​ner​gvas da gav​rce​le​bas.

Tu war​mo​e​bis teq​no​lo​gia spe​ci​a​li​ze​bu​li  da kon​ve​i​e​ru​li​a, igi mo​iTx​ovs nak​leb ga​naT​le​bas da viw​rod  fo​ku​si​re​bul unar​-Cve​vebs. per​so​na​lis​Tvis, gan​sa​kuT​re​biT ki  axal​gaz​rde​bis​Tvis, ro​mel​Tac aqvT me​ti ga​naT​le​ba da mra​val​fe​ro​va​ni unar​-Cve​ve​bi, kon​ve​i​e​ru​li teq​no​lo​gia mo​sawy​en​sa da er​Tfe​ro​vans xdis sa​mu​Sa​os, ar Se​i​cavs pro​fe​si​u​li zrdi​sa da gan​vi​Ta​re​bis Se​saZ​leb​lo​bas. Sro​mi​Ti kma​yo​fi​le​ba da​ba​li​a, rac ga​na​pi​ro​bebs kad​re​bis ma​Ral de​na​do​bas. dRes uam​ra​vi qve​ya​na in​te​res​de​ba Sro​mis di​za​i​nis sa​kiTx​e​biT. am  moZ​ra​o​ba​Si TviT Crdi​lo at​lan​ti​ku​ri Se​Tan​xme​bis or​ga​ni​za​ci​ac ki Ca​er​To. na​tos kon​fe​ren​ci​a​ze  sa​ber​ZneT​Si er​Tma fsi​qo​log​ma Ta​vis mox​se​ne​ba​Si aR​niS​na, rom Tu miz​nis da​sax​va uz​run​vel​yofs mu​Sa​o​bis mo​ti​va​ci​is mniS​vne​lo​van zrdas, sa​mu​Sao di​za​i​nis Sec​vla iw​vevs pro​duq​ti​u​lo​bis da​ax​lo​e​biT 17%-iT ma​te​bas.

Sro​mis di​za​i​nis sa​mi Zir​Ta​di mid​go​ma ar​se​bobs:

1. sa​mu​Sa​os ga​far​To​e​ba;

2. sa​mu​Sa​os ga​ke​Til​So​bi​le​ba;

3. av​to​no​mi​u​ri sa​mu​Sao jgu​fe​bis Seq​mna.

1. sa​mu​Sa​os ga​far​To​e​bis mo​ti​va​ci​u​ri efeq​te​bi​a: 

a) mowy​e​ni​lo​bis nak​le​bo​ba – iz​rde​ba Sro​mis mra​val​fe​rov​ne​ba da si​ax​le; 

b) gan​cda, rom Sro​ma uf​ro az​ri​a​nia – uf​ro Ri​re​bu​li​a​kom​pa​ni​i​sa da sa​zo​ga​do​e​bis​Tvis;

  g)  pi​ra​di kom​pe​ten​ci​is grZno​ba – mo​mu​Sa​ve uf​ro mets swav​lobs da met una​rebs iye​nebs;

d)  amo​ca​na​ze pa​su​xis​mgeb​lo​bis grZno​ba – mo​mu​Sa​ve pa​su​xis​mge​be​lia ara mar​to kon​ku​ren​tul ope​ra​ci​a​ze, ara​med mis uf​ro did na​wil​ze an mTel amo​ca​na​ze, rac zrdis pa​su​xus​mgeb​lo​bas. aseT si​tu​a​ci​a​Si per​so​na​li grZnobs, rom mi​si Sro​ma uf​ro sa​in​te​re​so​a, uf​ro Ri​re​bu​li​a, rom mas ax​la uf​ro me​ti unar​-Cve​ve​bi aqvs, uf​ro kom​pe​ten​tu​ria da pi​ra​dad agebs pa​suxs sa​mu​Sa​os mniS​vne​lo​van mo​cu​lo​ba​ze.

6. sa​mu​Sa​os ga​ke​Til​So​bi​le​ba – igi gu​lis​xmobs da​geg​mvi​sa da kon​tro​lis  amo​ca​ne​bis cal​-cal​ke an er​Tad Car​Tvas iseT sa​mu​Sa​o​Si, ro​me​lic aqam​de mxo​lod ope​ra​ci​ul amo​ca​nebs mo​i​cav​da. ama​ve dros per​so​nalds eZ​le​va sa​mu​Sa​os da​geg​mvi​sa da stan​dar​tis dad​ge​nis  sa​Su​a​le​ba me​ne​je​ris mxri​dan gar​kve​u​li uf​le​be​bis de​le​gi​re​bis Sem​deg.

maT uwevT aq​ti​vo​be​bis Ses​ru​le​ba, ro​me​lic met Se​moq​me​de​bi​To​bas da cod​nas iTx​ovs. ami​tom kom​pe​ten​ci​is grZno​bac Zli​er​de​ba. ram​de​na​dac per​so​na​li pir​da​pir kav​Sir​Sia ga​re sam​ya​ros​Tan, ro​me​lic mis Sro​mas iye​nebs, pa​su​xis​mgeb​lo​bis grZno​ba uf​ro Zli​e​ri xde​ba.

7. av​to​no​mi​u​ri sa​mu​Sao jgu​fe​bis di​za​i​ni
Sro​mis di​za​in​Si av​to​no​mi​u​ri jgu​fe​bis Car​Tva  uf​ro kom​pleq​su​ri da efeq​tu​ri​a, vid​re sa​mu​Sa​os ga​far​To​e​ba da ga​ke​Til​So​bi​le​ba. jgu​fi uf​ro kom​pe​ten​tu​ri​a, ro​gorc dam​geg​ma​vi da gam​kon​tro​ri​re​be​li. ase​ve, jgufs aqvs me​ti av​to​no​mi​a.

jgu​fu​ri di​za​i​nis dros Se​iZ​le​ba az​ri​a​no​bis, kom​pe​ten​ci​is da pa​su​xis​mgeb​lo​bis uf​ro ma​Ra​li do​ne​e​bis miR​we​va in​di​vi​du​a​lur di​za​in​Tan Se​da​re​biT, im mi​ze​ziT, rom Ta​na​med​ro​ve teq​no​lo​gia  Ta​vi​si bu​ne​biT uf​ro kom​pleq​su​ri​a.

amo​ca​nis mniS​vne​lo​va​ni na​wi​le​bis Ses​ru​le​ba ada​mi​an​Ta jgu​fis mi​er ga​ci​le​biT efeq​tu​ri​a. jgu​fu​ri di​za​i​ni uf​ro qme​diT gav​le​nas ax​dens ada​mi​a​nis Sro​miT aq​ti​vo​ba​ze – es aris mo​ti​va​ci​u​ri efeq​tis gan​sxva​ve​bis er​Ti mxa​re. xo​lo me​o​re mxa​re mo​ti​va​ci​u​ri efeq​tis gan​sxva​ve​bi​sa  aris is, 

rom ada​mi​a​nebs aqvT gan​sxva​ve​bu​li so​ci​a​lu​ri moTx​ov​ni​le​ba da ka​yo​fi​le​ba. 

fsi​qo​lo​geb​ma aR​mo​a​Ci​nes, rom ub​ra​lod ada​mi​an​Ta ga​re​moc​va​Si yof​nac ki did gav​le​nas ax​dens in​di​vi​dis pro​duq​tu​lo​ba​sa da qce​va​ze. am dros Sro​ma uf​ro efeq​tu​ri​a.

b) sir​Tu​le​e​bi Sro​mis di​za​in​Si

pir​ve​li – es aris in​di​vi​du​a​lu​ri gan​sxva​ve​be​bi; vi​na​i​dan yve​la ada​mi​a​ni gan​sxva​ve​bu​li pi​rov​ne​ba​a, isi​ni er​Tna​i​rad ar re​a​gi​re​ben sa​mu​Sa​os da​geg​mvis sxva​das​xva as​peq​teb​ze. me​o​re – Sro​mis di​za​in​Tan da​kav​Si​re​bu​li gar​kve​u​li xar​je​bi; Sro​mis re​di​za​in​ma sawy​is etap​ze Se​iZ​le​ba pro​duq​ti​u​lo​bis ga​u​a​re​seb​mac ki ga​mo​iw​vi​os; me​sa​me – Se​iZ​le​ba  me​ne​je​re​bi  me​tis​me​ti en​Tu​zi​az​miT mi​ud​gnen Sro​mis di​za​i​nis sa​kiTxs da ga​da​War​be​bu​lad Se​a​fa​son mi​si ro​li  Sro​mis sxva faq​to​reb​Tan Se​da​re​biT.

pir​ve​li – in​di​vi​du​a​lu​ri gan​sxva​ve​be​bi. mag. Se​iZ​le​ba sa​mu​Sa​os ga​far​To​e​bi​sa da ga​ke​Til​So​bi​le​ba​ze did da pa​ta​ra qa​laq​Si ar​se​bu​li qar​xne​bis mu​Se​bi sxva​das​xva​na​i​rad re​a​gi​reb​dnen. ase​ve ada​mi​a​nis re​aq​cia gaz​rdil sa​mu​Sao pa​su​xis​mgeb​lo​ba​ze da​de​bi​Ti iq​ne​ba Tu uar​yo​fi​Ti, da​mo​ki​de​bu​lia Sem​deg faq​to​reb​ze:

· aqvs Tu ara mas da​mo​u​ki​deb​lo​bis Zli​e​ri moTx​ov​ne​bi;

· sof​lis ga​re​mo​dan mo​dis is Tu qa​la​qis;

· ma​Ra​lia Tu da​ba​li mi​si ga​naT​le​bis do​ne;

· ga​re​mos kon​tro​li​sa da struq​tu​re​bis​Tvis sa​ku​Tar Tavs ey​rdno​ba Tu sxvebs.

sis​te​ma​Si Sro​mis re​di​za​in​Tan war​ma​te​bis​Tvis au​ci​le​be​lia xel​fa​sis, pro​duq​ti​u​lo​bis da uku​kav​Si​ris  (a​Ri​a​re​ba, av​to​ri​te​ti) sis​te​ma​Si cvli​le​be​bi.

g) sa​mu​Sa​os Mma​xa​si​a​Teb​le​bi

smu​Sa​os ma​xa​si​a​Teb​le​bi ari​an da​mo​u​ki​de​be​li cvla​de​bi, rom​le​bic gan​sazR​vra​ven jgu​fis efeq​tu​ro​bas: 

1. Za​lis​xme​vis (gar​jis) xa​ris​xi, ro​mel​sac ga​i​Re​ben jgu​fis wev​re​bi;

2. jgu​fis wev​re​bis cod​na da unar​-Cve​ve​bi;

3. im ope​ra​ci​u​li pro​ce​se​bis adeq​va​tu​ro​ba, ro​mel​sac jgu​fi iye​nebs.

Za​lis​xme​vis xa​ris​xi jgu​fis wev​re​bis kma​yo​fi​le​bis eq​vi​va​len​tu​ri​a.

me​ne​je​re​bi sa​mu​Sa​os ma​xa​si​a​Teb​leb​ze day​rdno​bis dros un​da iT​va​lis​win​web​dnen “zrdis moTx​ov​ni​le​bis siZ​li​e​res”. im in​di​vi​debs, ro​mel​Tac aqvT pro​fe​si​u​li zrdis da gan​vi​Ta​re​bis  moTx​ov​ni​le​ba, da​de​bi​Ti re​aq​cia aqvT sa​mu​Sa​o​ze, ro​me​lic Se​iv​so aq​ti​vo​be​bis di​di speq​triT (“sa​mu​Sa​os ga​ke​Til​So​bi​le​ba”). sa​ku​Ta​ri sa​mu​Sa​o​Ti da ka​ri​e​riT kma​yo​fi​li ada​mi​a​ne​bi Se​iZ​le​ba ar iy​vnen po​zi​ti​u​rad gan​wyo​bil​ni sa​mu​Sa​os ga​ke​Til​So​bi​le​bi​sad​mi.

so​ci​a​lu​ri gav​le​nis efeq​ti. sa​mu​Sa​os re​di​za​i​ni re​a​lu​rad cvlis sa​mu​Sa​os. mo​sa​lod​ne​lia mo​mu​Sa​ve​e​bis sa​mu​Sa​o​sad​mi da​mo​ki​de​bu​le​bis cvli​le​bac. so​ci​a​lu​ri gav​le​nis su​bi​eq​te​bi ari​an is ada​mi​a​ne​bi, vi​sac da​ba​li TviT​Se​fa​se​ba aqvs. rac did​xans mu​Sa​obs ada​mi​a​ni gan​sazR​vrul sa​mu​Sa​o​ze, miT nak​le​bia al​ba​To​ba, rom igi mo​eq​ce​va so​ci​a​lu​ri gav​le​nis qveS. 

so​ci​a​lu​ri gav​le​na -  es niS​navs, Tu ras eub​ne​bi​an ada​mi​a​nebs sxve​bi sa​mu​Sa​os Se​sa​xeb. am mxriv asa​ki, Se​mo​sa​va​li, ga​naT​le​bis do​nec mniS​vne​lo​va​ni  gan​msazR​vre​li​a.

d) Sro​mis anazR​a​u​re​ba K(kom​pen​sa​ci​a)
ar​se​bobs Sro​mis anazR​a​u​re​bis  pir​da​pi​ri da ara​pir​da​pi​ri for​ma. pir​da​pi​ri kom​pen​sa​cia gu​lis​xmobs xel​fass, ga​mo​mu​Sa​ve​biT anazR​a​u​re​bas. ara​pir​da​pi​ri – sxva​das​xva sa​xis Se​Ra​va​Tebs, ro​mel​sac or​ga​ni​za​cia sTa​va​zobs Ta​nam​Srom​lebs: anazR​a​u​re​ba​di sadR​e​sas​wa​u​lo dRe​e​bi, Sve​bu​le​ba, jan​mrTe​lo​bis dazR​ve​va, sa​pen​sio geg​me​bi.

or​ga​ni​za​ci​e​bi Zi​ri​Ta​dad iye​ne​ben anazR​a​u​re​bis or for​mas: 

1. mo​sam​sa​xu​ris mi​er Ses​ru​le​bu​li sa​mu​Sa​os kom​pen​sa​ci​a;

2. mo​sam​sa​xu​ris mi​er da​ka​ve​bu​li Ta​nam​de​bo​bis mi​xed​viT kom​pen​sa​cia (sa​mu​Sao ad​gi​lis ga​nak​ve​Ti).

anazR​a​u​re​ba efuZ​vne​ba, na​wi​lob​riv, sa​mu​Sa​os xa​si​aTs (mag. ser​vi​sis xan​grZli​o​ba). na​wi​lob​riv ki – mo​sam​sa​xu​ris mi​er sa​mu​Sa​os Ses​ru​le​bis xa​risxs.

dam​qi​ra​veb​lis amo​ca​naa anazR​a​u​re​bis ise​Ti ga​na​wi​le​ba, rom xe​li Se​uwy​os Ta​nam​Sro​mel​Ta Sro​mi​Ti mo​ti​va​ci​is zrdas, Ses​ru​le​bis ma​Ra​li xa​ris​xis miR​we​vas, Sro​mi​Ti dis​cip​li​nis da Sro​mi​Ti kma​yo​fi​le​bis amaR​le​bas, rac or​ga​ni​za​ci​u​li miz​ne​bis gan​xor​ci​e​le​bis wi​na​pi​ro​ba​a.

anazR​a​u​re​bis Se​mu​Sa​ve​bis pro​ce​si or Zi​ri​Tad ga​dawy​ve​ti​le​bas em​ya​re​ba: ro​go​ri un​da iyos anazR​a​u​re​bis struq​tu​ra sa​mu​Sa​os spe​ci​fi​ki​dan ga​mom​di​na​re da ro​go​ri un​da iyos yo​ve​li pi​ris anazR​a​u​re​ba uk​ve struq​tu​rul far​gleb​Si. 

Sro​mis anazR​a​u​re​ba mo​i​cavs sam Zi​ri​Tad sa​kiTxs:

1. or​ga​ni​za​ci​a​Si sa​mu​Sa​os ie​rar​qi​is Se​mu​Sa​ve​bis gze​bi;

2. sa​mu​Sa​o​Ta ie​rar​qi​is​Tvis Se​sa​ba​mi​si anazR​a​u​re​bis nor​me​bis mi​ni​We​ba;

3. anazR​a​u​re​bis struq​tu​ris sa​mu​Sa​os​Tan Se​sa​ba​mi​so​bis Se​de​ge​bi.

sa​mu​Sa​os ie​rar​qi​is Se​mu​Sa​ve​ba.

or​ga​ni​za​ci​is​Tvis me​tad mniS​vne​lo​va​nia imis gan​sazR​vra, Tu ro​mel 

sa​mu​Sa​os aqvs me​ti Ri​re​bu​le​ba. anazR​a​u​re​bis spe​ci​a​lis​te​bi amas  gan​sazR​vra​ven ga​re​ga​ni da Si​na​ga​ni Se​sa​ba​mi​so​bis Se​da​re​biT. pir​vel Sem​Txve​va​Si sa​mu​Sa​o​Ta ie​rar​qi​is da anazR​a​u​re​bis struq​tu​ra efuZ​vne​ba or​ga​ni​za​ci​a​Si ar​se​bul  sa​mu​Sa​o​Ta nor​me​bis Se​da​re​bas or​ga​ni​za​ci​is ga​reT ar​se​bul igi​ve sa​mu​Sa​o​Ta nor​meb​Tan. ga​re​ga​ni Se​da​re​ba gu​lis​xmobs or​ga​ni​za​ci​is mo​sam​sa​xu​re​Ta xel​fa​se​bis Se​sa​ba​mi​so​bas Sro​mis ba​zar​ze war​mod​ge​nil xel​fa​seb​Tan. ga​re​ga​ni Se​da​re​ba me​tad mniS​vne​lo​va​nia sa​mu​Sao Za​lis mo​zid​vis, da​mag​re​bis da da​in​te​re​se​bis Tval​saz​ri​si​Tac, rad​gan mo​sam​sa​xu​re per​so​na​li yo​vel​Tvis ada​rebs sa​ku​Tar Se​mo​sa​vals or​ga​ni​za​ci​is ga​reT ar​se​bul igi​ve  sa​mu​Sa​os anazR​a​u​re​bas.

ase​ve sa​mu​Sao ie​rar​qi​a​Si xde​ba ma​Ra​li do​nis sa​mu​Sa​os Si​na​ar​sis Se​da​re​ba da​ba​li do​nis sa​mu​Sa​os Si​na​ar​sTan. es aris Si​na​ga​ni Se​sa​ba​mi​so​bis dad​ge​na dam​qi​ra​veb​lis da mom​sa​xu​re per​so​na​lis mi​er. sa​Wi​roa Si​na​ga​ni ba​lan​sis Se​nar​Cu​ne​ba ga​re​ga​ni da Si​na​ga​ni Se​sa​ba​mi​so​bas So​ris pro​ce​du​ra​Ta mTe​li ri​gi ga​mo​ye​ne​biT. es pro​ce​du​re​bi gu​lis​xmobs sa​mu​Sa​os Se​fa​se​bas, Se​fa​se​bis Se​de​ge​bis da​kav​Si​re​bas xel​fa​se​bis sa​baz​ro nor​meb​Tan am uka​nas​kne​lis ga​mok​vle​viT.

sa​mu​Sa​os Se​fa​se​bas awar​mo​ebs spe​ci​a​lu​rad Seq​mni​li ko​mi​te​ti, sa​dac Sev​len ro​gorc ad​mi​nis​tra​ci​is, ase​ve sxva rgo​lis war​mo​mad​gen​le​bic. pro​ce​du​ris san​do​o​bis​Tvis sa​mu​Sa​os Se​fa​se​ba xde​ba ori an me​ti eq​sper​tis mi​er.

sa​mu​Sao ie​rar​qi​is Se​mu​Sa​ve​bis, sak​van​Zo sa​kiTx​e​bis  ga​mo​yo​fis da maT​Tvis qu​le​bis da wo​de​bis mi​ni​We​bis Sem​deg un​da mox​des anazR​a​u​re​bis nor​me​bis sa​mu​Sa​os​Tan mi​sa​da​ge​ba.

 or​ga​ni​za​ci​is moq​ni​li sa​xel​fa​so po​li​ti​ka un​da awar​mo​on ga​re​ga​ni Sro​mis baz​ris moTx​ov​ne​bis gaT​va​lis​wi​ne​biT. ase​Ti ga​dawy​ve​ti​le​bis mi​Re​bi​sas mniS​vne​lo​va​nia or​ga​ni​za​ci​is ga​dax​dis una​ri​a​no​ba.

ra ur​Ti​er​To​baa anazR​a​u​re​bas da sa​mu​Sa​os gac​de​nebs So​ris?

mo​sam​sa​xu​re​Ta das​wre​ba da​mo​ki​de​bu​lia maT Se​saZ​leb​lo​beb​sa da mo​ti​va​ci​a​ze. anazR​a​u​re​ba ver ax​dens gav​le​nas ma​Ti das​wre​bis Se​saZ​leb​lo​beb​ze (jan​mrTe​lo​bis xa​ris​xze). mag​ram moq​me​debs maT mo​ti​va​ci​a​ze. anazR​a​u​re​bis po​li​ti​ka, ro​me​lic aZ​li​e​rebs in​stru​men​tu​lo​bis do​nes das​wre​ba​sa da anazR​a​u​re​bas So​ris, iw​vevs das​wre​bis mo​ti​va​ci​is gaz​rdas. 

bev​ri kom​pa​nia Tvlis, rom anazR​a​u​re​ba, ro​me​lic mWid​ro​daa da​kav​Si​re​bu​li das​wre​bas​Tan, am​ci​rebs sa​mu​Sa​os gac​de​nis al​ba​To​bas. 

mag​ram es ar un​da ga​vi​goT ise, rom  TiT​qos ne​bis​mi​e​ri prog​re​su​li anazR​a​u​re​bis sis​te​ma gav​le​nas ax​dens das​wre​ba​ze. ada​mi​a​ne​bi cdi​lo​ben  ga​i​um​jo​be​son sa​ku​Ta​ri Sro​mi​Ti pi​ro​be​bi da am miz​niT xSi​rad ic​vli​an sa​mu​Sa​os, rac, Ta​vis mxriv, da​mo​ki​de​bu​lia  sxva​das​xva su​bi​eq​tur  (fsi​qo​lo​gi​ur) da obi​eq​ti​ur  faq​to​reb​ze. 

or​ga​ni​za​ci​a​Si anazR​a​u​re​bis do​ne  mniS​vne​lo​van gav​le​nas ax​dens per​so​na​lis ne​ba​yof​lo​biT de​na​do​ba​ze. mo​sam​sa​xu​re​e​bi Ta​vi​anT anazR​a​u​re​bas ada​re​ben  sxva or​ga​ni​za​ci​a​Si ar​se​bul nazR​a​u​re​bis do​nes​Tan da Tu sxva​gan anazR​a​u​re​ba uke​Te​si​a, mo​sam​sa​xu​re to​vebs sam​sa​xurs da mi​dis uf​ro ma​Ra​li anazR​a​u​re​bis mqo​ne or​ga​ni​za​ci​a​Si, Tum​ca igi ar aris sam​sa​xu​ri​dan was​vlis er​Tad​-er​Ti  da ga​dam​wyve​ti faq​to​ri.

anazR​a​u​re​bis sis​te​ma mWid​ro  kav​Sir​Sia or​gan​za​ci​is miz​neb​sa da Ri​re​bu​le​beb​Tan. gan​vi​Ta​re​bis stra​te​gi​is mqo​ne  fir​me​bis mi​za​nia axa​li baz​re​bis mo​Zi​e​ba. stra​te​gi​u​li aq​cen​ti keT​de​ba axa​li pro​duq​ci​is war​mo​e​ba​ze, sa​war​moo ino​va​ci​eb​ze. Se​sa​ba​mi​sad ase​Ti fir​meb​Si anazR​a​u​re​bis sis​te​ma sti​muls un​da aZ​lev​des ino​va​ci​ebs.

kom​pen​sa​ci​is sis​te​me​bi kav​Sir​Sia or​ga​ni​za​ci​ul struq​tu​ras​Ta​nac. or​ga​ni​za​ci​u​li kul​tu​ris er​Ti ti​pi xa​si​aT​de​ba or​ga​ni​za​ci​a​sa da mis per​so​nals So​ris xan​grZli​vi ur​Ti​er​To​be​biT. aq Si​da or​ga​ni​za​ci​u​li da​wi​na​u​re​be​bi  da ka​ri​e​ru​li zrda nor​ma​a. ase​Ti ti​pis or​ga​ni​za​ci​eb​Si anazR​a​u​re​bis sis​te​ma  iT​va​lis​wi​nebs per​so​na​lis ur​Ti​er​Tda​mo​ki​de​bu​le​bas, sa​mu​Sa​os Ses​ru​le​bis  su​bi​eq​tur Se​fa​se​bas, da​jil​do​e​bas fir​ma​Si xan​grZli​vi mu​Sa​o​bis​Tvis. 

or​ga​ni​za​ci​u​li kul​tu​ris me​o​re ti​pi uf​ro met yu​radR​e​bas aq​cevs sa​mu​Sa​os Ses​ru​le​bis ra​o​de​nob​riv  ma​xa​si​a​Teb​lebs. aq uf​ro nak​le​bad eq​ce​va yu​radR​e​ba per​so​na​lis da or​ga​ni​za​ci​is xan​grZliv ur​Ti​er​To​bas, vid​re ar​se​bul Ta​nam​Sro​mel​Ta da​wi​na​u​re​bas, rac ai​sa​xe​ba anazR​a​u​re​bis sis​te​ma​Sic. aseT or​ga​ni​za​ci​eb​Si anazR​a​u​re​ba efuZ​vne​ba obi​eq​tur ga​zom​vebs da nak​le​bad aris da​mo​ki​de​bu​li Ta​nam​Srom​leb​sa da kom​pa​ni​as So​ris ndo​ba​sa da er​Tgu​le​ba​ze,

or​ga​ni​za​ci​u​li mar​Tvis er​T-er​Ti mTa​va​ri amo​ca​naa – mi​u​sa​da​gos or​ga​ni​za​ci​is miz​nebs anazR​a​u​re​bis adeq​va​tu​ri sis​te​ma da mi​si sa​Su​a​le​biT ga​na​vi​Ta​ros or​ga​ni​za​ci​is​Tvis mi​sa​Re​bi Ri​re​bu​le​be​bi, anu, or​ga​ni​za​ci​u​li kul​tu​ra.

e) dis​cip​li​na

dis​cip​li​na er​T-er​Ti ar​se​bi​Ti sa​kiTxia yve​la sa​xis or​ga​ni​za​ci​u​li​u​li aq​ti​vo​bis​Tvis. or​ga​ni​za​ci​is wev​re​bi val​de​bu​li ari​an Se​u​sa​ba​mon Ta​vi​an​Ti qce​va or​ga​ni​za​ci​a​Si ar​se​bul nor​meb​sa da dis​cip​li​na​rul moTx​ov​nebs. sxva sity​ve​biT rom vTqvaT, per​so​na​li pa​su​xis​mge​be​li un​da iy​vos Ta​vis qce​va​ze da Se​u​sa​ba​mos is or​ga​ni​za​ci​is xel​mZRva​ne​lo​bis mi​er dam​tki​ce​bul dscip​li​na​rul nor​mebs da stan​dar​tebs.

Sro​miT or​ga​ni​za​ci​a​Si dis​cip​li​is “jan​sa​Ri’ miR​we​va aris xel​mZRva​ne​lis ma​Ra​li kvli​fi​ka​ci​is  mniS​vne​lo​va​ni maC​ve​ne​be​li. or​ga​ni​za​ci​is per​so​na​li Ta​nam​Srom​lobs da ax​dens Ta​vi​si qce​vis re​gu​la​ci​as  or​ga​ni​za​ci​a​Si ar​se​bu​li stan​dar​te​bi​sa da we​se​bis se​sa​ba​mi​sad.

zo​gi​er​Ti me​ne​je​ri upi​ra​te​so​bas aZ​levs dam​sje​li ka​no​ne​bis moq​me​de​bas or​ga​ni​za​ci​a​Si sa​sur​ve​li dis​cip​li​na​ru​li we​se​bis re​a​li​za​ci​is​Tvis. zo​gi ki xel​mZRva​ne​lobs im we​siT, Tu ra mo​e​wo​ne​ba per​so​nals.

“po​zi​ti​u​ri mid​go​ma” -  es aris dis​cip​li​nis is sa​xe, rom​lis​ke​nac mi​is​wraf​vis yve​la me​ne​je​ri. po​zi​ti​u​ri dis​cip​li​na fun​da​men​tu​ria da gu​lis​xmobs im da​mo​ki​de​bu​le​bas, anu, or​ga​ni​za​ci​u​li kli​ma​tis Seq​mnas, ro​mel​sac Ta​nam​Srom​le​bi egu​e​bi​an da ga​i​Ta​vi​se​ben dam​tki​ce​bul ka​no​nebs da we​sebs. 

am​gva​ri Se​de​gi mi​iR​we​va ma​Sin, ro​ca me​ne​je​ri amo​sav​lad iRebs po​zi​ti​u​ri mo​ti​va​ci​e​bis prin​ci​pebs.

“ne​ga​ti​u​ri mid​go​ma” gu​lis​xmobs sas​je​lis an mu​qa​ris ga​mo​ye​ne​bas, ra​Ta ada​mi​a​neb​ma Se​as​ru​lon gar​kve​u​li brZa​ne​be​bi da “icx​ov​ron” im we​se​biT, ro​mel​sac “Ta​ma​Si” mo​iTx​ovs.

kon​struq​ci​u​li dis​cip​li​nis mi​saR​we​vad, pir​vel rig​Si, xel​mZRva​nels mo​eTx​o​ve​ba iyos mi​sa​ba​Zi ma​ga​li​Ti.

“prog​re​su​li dis​cip​li​na”.

dis​cip​li​na​ru​li sas​je​le​bi stan​dar​ti​ze​bu​li​a:

· mar​ti​vi sity​vi​e​ri gaf​rTxi​le​ba;

· sity​vi​e​ri gaf​rTxi​le​ba, ro​me​lic aRi​niS​ne​ba pi​rad saq​me​Si an Sro​mis wig​nak​Si;

· we​ri​lo​bi​Ti gaf​rTxi​le​ba, ro​me​lic aRi​niS​ne​ba pi​rad saq​me​Si an Sro​miT wig​nak​Si;

· daq​viT​va da xel​fa​sis Sem​ci​re​ba;

· sam​sa​xu​ri​dan daTx​ov​na.

ape​la​ci​is (ga​sa​Civ​re​bis) uf​le​ba. 

xel​mZRva​nel​Tan uTan​xmo​e​bis ga​mo da​da​na​Sa​u​le​bul per​so​nals yo​vel​Tvis Se​uZ​lia wa​mo​iwy​os sa​a​pe​la​cio pro​ce​si uf​ro​sis wi​na​aR​mdeg. sa​nam mi​i​Re​ba sa​bo​loo ga​dawy​ve​ti​le​ba, jer un​da mox​des am Sem​Txve​vis, ro​gorc faq​tis gar​Ce​va ne​it​ra​lu​ri mxa​ris mi​er.

ga​er​Ti​a​ne​ba an kom​pa​nia Tval​yurs adev​nebs aseT Sem​Txve​vebs ga​sa​mar​Tle​bi​dan ape​la​ci​am​de. fi​na​lur ga​dawy​ve​ti​le​bas mxo​lod mTa​va​ri sem​sru​le​be​li iRebs. mi​si obi​eq​tu​ro​ba Zli​e​raa da​mo​ki​de​bu​li mar​Tvis fi​lo​so​fi​a​ze, mis pi​rov​ne​ba​sa da ar​se​biT ga​re​mo​e​beb​ze. sa​sa​mar​Tlo pro​ce​sis sa​Sem​sru​leb​lo fun​qci​is​gan  gan​cal​ke​ve​ba mo​iTx​ovs gan​sxva​ve​bul or​ga​ni​za​ci​ul mowy​o​bas.

cxa​di​a, op​ti​ma​lu​ri dis​cip​li​na​ru​li  prog​ra​mis Se​mu​Sa​ve​ba da ga​ta​re​ba mniS​vne​lov​nad uwy​obs xels ada​mi​a​nu​ri re​sur​sis efeq​tu​ro​bas da or​ga​ni​za​ci​u​li miz​ne​bis gan​xor​ci​e​le​bas.

v) we​se​bi da sas​je​le​bi

or​ga​ni​za​ci​a​Si Zi​ri​Ta​dad iye​ne​ben zo​gad we​sebs, ro​me​lic  or ka​te​go​ri​ad iyo​fa:

1. sa​Su​a​lo da um​niS​vne​lo dar​Rve​ve​bi;

2. se​ri​o​zu​li dar​Rve​ve​bi.

Se​iZ​le​ba mi​Re​bul iq​nas sxva we​se​bic.

pir​vel Sem​Txve​va​Si  - pir​ve​li dar​Rve​vis ga​mo Se​iZ​le​ba mi​e​ces sity​vi​e​ri  da we​ri​lo​bi​Ti gaf​rTxi​le​ba. sas​je​li mkac​rde​ba me​o​re dar​Rve​vis Sem​Txve​va​Si; igu​lis​xme​ba dag​vi​a​ne​bis Cve​va, usaq​mu​ro​ba, sam​sa​xu​ris gac​de​na an umi​ze​zod mi​to​ve​ba gaf​rTxi​le​bis ga​re​Se,  kon​fliq​ti, Cxu​bi, sa​mu​Sa​o​ze Zi​li usaf​rTxo​e​bis we​se​bis dar​Rve​va da sxva.

se​ri​o​zu​li dar​Rve​ve​bi​a: sis​te​mu​ri udis​cip​li​no​ba, um​Zi​me​si amo​ra​lu​ri  qce​va, qur​do​ba, Ta​nam​Srom​leb​ze Tav​das​xma, kom​pa​ni​is re​zul​ta​te​bis ga​yal​be​ba da sxva.

yo​ve​li dar​Rve​vis Sem​Txve​va​Si me​ne​jer​ma un​da Se​ar​Ci​os sas​je​li, dawy​e​bu​li sity​vi​e​ri gaf​rTxi​le​bi​dan – dam​Tav​re​bu​li xel​fa​sis Se​Ce​re​biT. aseT sas​jels Se​iZ​le​ba ax​ldes se​ri​o​zu​li wa​ru​ma​teb​lo​ba, ro​go​ri​ca​a, pen​si​is da dazR​ve​vis mox​sna da rac mTa​va​ri​a, sa​mu​Sao ad​gi​lis da​kar​gva.

cxa​di​a, op​ti​ma​lu​ri dis​cip​li​na​ru​li prog​ra​mis Se​mu​Sa​ve​ba  da ga​ta​re​ba mniS​vne​lov​nad uwy​obs xels ada​mi​a​nu​ri re​sur​sis efeq​tu​ro​bas da or​ga​ni​za​ci​u​li miz​ne​bis gan​xor​ci​e​le​bas.

Q



12)  sa​war​moo kon​fliq​ti   

a) kon​fliq​tis cne​ba da ga​mom​wve​vi mi​ze​ze​bi

kon​fliq​ti aris Se​u​Tav​se​be​li in​te​re​se​bis, moTx​ov​ni​le​be​bi​sa da po​zi​ci​e​bis mqo​ne mxa​re​Ta ur​Ti​er​Tqme​de​ba; igi mim​di​na​re​obs or an met mxa​res So​ris. tra​di​ci​u​li gan​sazR​vre​bis Ta​nax​mad, kon​fliq​ti me​nej​men​tSi or​ga​ni​za​ci​is ara​e​feq​tu​ri moR​va​we​o​bis, an cu​di mar​Tvis Se​de​gi​a. igi SeZ​le​bis​dag​va​rad aci​le​bul un​da iq​nas an da​u​yov​neb​liv ga​da​iW​ras. 

or​ga​ni​za​ci​ul kon​fliq​tTan mi​mar​Te​ba​Si Se​iq​mna daS​ve​be​bis axa​li sis​te​ma, ro​me​lic tra​di​ci​u​li Se​xe​du​le​be​bis​gan gan​sxva​ve​biT em​ya​re​ba Sem​deg prin​ci​pebs:

( kon​fliq​ti gar​da​u​va​lia

( kon​fliq​ti gan​pi​ro​be​be​lia mra​va​li faq​to​riT, maT So​ris mniS​vne​lo​va​nia struq​tu​ru​li, ro​me​lic mo​i​az​re​ba Se​no​bis ga​reg​nu​li for​mi​dan dawy​e​bu​li, dam​Tav​re​bu​li or​ga​ni​za​ci​a​Si ar​se​bu​li ka​ri​e​ris struq​tu​ri​Ta da sa​zo​ga​do​e​bis kla​sob​ri​vi sis​te​miT;

( kom​fliq​ti ga​reg​nu​lad aris da​kav​Si​re​bu​li cvli​le​beb​Tan;

( kom​fliq​tis mi​ni​ma​lu​ri do​ne op​ti​ma​lu​ri​a.

kon​fliqts Se​iZ​le​ba hqon​des po​zi​ti​u​ri fun​qci​e​bi. igi pir​vel rig​Si aris pi​rov​nu​li da so​ci​a​lu​ri cvli​le​be​bis wya​ro. Cve​ni ar​se​bo​bis da fun​qci​o​ni​re​bis au​ci​le​bel mo​ments ki swo​red cvli​le​be​bi Se​ad​gens. kon​fliq​tis da​de​biT Se​de​gad Se​iZ​le​ba mi​viC​ni​oT isic rom kon​fliq​tur si​tu​a​ci​a​Si xde​ba prob​le​mis ga​mov​le​na axa​li ide​e​bis aR​mo​ce​ne​ba, jgu​fe​bis da or​ga​ni​za​ci​e​bis res​truq​tu​ri​re​ba da xe​la​xa​li Ca​mo​ya​li​be​ba, da​sa​xu​li miz​ne​bis ga​da​sin​jva da xe​lax​la ​gan​sazR​vra, im amo​ca​ne​bis gan​sazR​vra, ro​me​lic mniS​vne​lo​va​nia im mo​men​tSi cal​ke​u​li pir​TaT​vis, an mTli​a​nad or​ga​ni​za​ci​is​Tvis. kon​fliq​te​bis ga​Ce​na an ma​Ti op​ti​ma​lu​ri da​re​gu​li​re​ba ga​na​pi​ro​bebs iseT cvli​le​bebs, rom​le​bic prob​le​mebs ga​daW​ris sa​Su​a​le​bas iZ​le​va, ar​se​bu​li ur​Ti​er​To​be​bis kar​di​na​lu​ri Sec​vli​sa da dar​Rve​vis ga​re​Se. gar​da ami​sa, kon​fliq​ti  war​mo​ad​gens  Si​na​ga​ni da​Za​bu​lo​bis​gan, wye​nis​gan  ga​Ta​vi​suf​le​bis Se​da​re​biT  usaf​rTxo gzas.

Tu ar iq​na ga​mo​na​xu​li mi​si  mar​Tvi​sa  da ga​daW​ris efeq​tu​ri  gza, Se​iZ​le​ba moh​yves uar​yo​fi​Ti Se​de​gic. or​ga​ni​za​ci​as​Tan mi​mar​Te​ba​Si mi​si  dis​fun​qci​o​na​lu​ri efeq​ti, Zi​ri​Ta​dad  Sem​deg​Si ga​mo​i​xa​te​ba:

( kad​re​bis de​na​do​bis gaZ​li​e​re​ba da Sro​mis ​na​yo​fi​e​re​bis da​ce​ma;

( so​ci​a​lu​ri ur​Ti​er​Tqme​de​be​bis da kon​taq​te​bis ga​u​a​re​se​ba, xSir Sem​Txve​va​Si ki sa​er​Tod Sewy​ve​ta;

( Ta​nam​Srom​lo​bi​Ti ten​den​ci​e​bis Sem​ci​re​ba da or​ga​ni​za​ci​is wev​rebs So​ris arap​ro​duq​ci​u​li kon​ku​ren​ci​is gaZ​li​e​re​ba;

( mZi​me mo​ra​lu​ri kli​ma​tis Seq​mna;

( Ta​nam​Sro​mel​Ta ndo​bi​sa da lo​i​a​lo​bis Sem​ci​re​ba er​Tma​ne​Ti​sa da mTli​a​nad, or​ga​ni​za​ci​i​sad​mi; mtru​li ten​den​ci​e​bis gan​vi​Ta​re​ba;

( aq​cen​te​bis ga​da​na​wi​le​ba (ga​dam​wyve​ti mniS​vne​lo​bis mi​ni​We​ba) kon​fliq​tSi „ga​mar​jve​bis​Tvis~ da ara prob​le​mis re​a​lu​ri ga​daW​ris​Tvis. 

ase, rom kon​fliq​ti Se​iZ​le​ba iyos fun​qci​a​lu​ri da iw​vev​des or​ga​ni​za​ci​is efeq​tu​ro​bis zrdas, an iyos dis​fun​qci​o​na​lu​ri da ga​na​pi​ro​beb​des pi​rov​nu​li kma​yo​fi​le​bis, jgu​fu​ri Ta​nam​Srom​lo​bis da or​ga​ni​za​ci​is Sem​ci​re​bas.

or​ga​ni​za​ci​a​Si aR​mo​ce​ne​bu​li kon​fliq​te​bi, Zi​ri​Ta​dad Se​iZ​le​ba Sem​de​gi mi​ze​ze​biT iyos gan​pi​ro​be​bu​li:

( ga​sa​na​wi​le​be​li re​sur​se​bis SezR​ud​va;

( Sro​mis anazR​a​u​re​bis aras​rul​yo​fi​li sis​te​ma;

( cu​di sa​mu​Sao pi​ro​be​bi;

( uf​le​ba-​mo​va​le​o​be​bis aras​wo​ri ga​na​wi​le​ba;

( fun​qci​e​bis na​wi​lob​ri​vi dam​Txve​va;

( ur​Ti​er​Tda​mo​ki​de​bu​li da​va​le​be​bis da​mo​ki​de​bu​le​ba;

( Ta​nam​Srom​lebs So​ris ar​se​bu​li gan​sxva​ve​be​bi miz​neb​Si, war​mod​ge​neb​sa da Ri​re​bu​le​beb​Si;

( da​uk​ma​yo​fi​le​bu​li moTx​ov​ne​bi da in​te​re​se​bi;

( ara​da​mak​ma​yo​fi​le​be​li ko​mu​ni​ka​ci​u​ri sis​te​ma.

b) kon​fliq​tu​ri si​tu​a​ci​is mar​Tva

ar​se​bobs kon​fliq​tu​ri si​tu​a​ci​is mar​Tvis ram​de​ni​me me​To​di. Se​saZ​le​be​lia am me​To​de​bis or Zi​ri​Tad ka​te​go​ri​ad daj​gu​fe​ba: struq​tu​ru​li anu wmin​dad or​ga​ni​za​ci​u​li xa​si​a​Tis da pi​rov​ne​ba​Ta​So​ris kon​fliq​tu​ri si​tu​a​ci​e​bis mar​Tvis me​To​de​bi:

struq​tu​ru​li me​To​de​bi:

ar​se​bobs kon​fliq​tis ga​daW​ris oTxi struq​tu​ru​li me​To​di;

( sa​mu​Sa​o​sad​mi wa​ye​ne​bu​li moTx​ov​ne​bis zus​ti gan​sazR​vra;

( ma​a​kor​di​ne​be​li da in​teg​ra​ci​u​li me​qa​niz​me​bis ga​mo​ye​ne​ba;

( zo​ga​dor​ga​ni​za​ci​u​li kom​pleq​su​ri miz​ne​bis da​sax​va;

( da​jil​do​e​bis sis​te​mis ga​mo​ye​ne​ba.

sa​mu​Sa​o​sad​mi wa​ye​ne​bu​li moTx​ov​ne​bis gan​sazR​vra _ Ta​nam​Srom​lebs zus​tad ga​ne​mar​te​baT Tu ra Se​de​gebs mo​e​li​an Ti​To​e​u​li​sa​gan da mTli​a​nad qve​na​yo​fis​gan, ro​go​ri un​da iyos mi​saR​we​vi Se​de​ge​bis do​ne? vin iq​ne​ba in​for​ma​ci​is ga​dam​ce​mi da mim​Re​bi? ro​go​ria uf​le​ba​mo​si​le​ba da pa​su​xis​mgeb​lo​bis sis​te​ma? ra po​li​ti​ka, pro​ce​du​re​bi da we​se​bi iq​ne​ba ga​ta​re​bu​li? yve​la am sa​kiTx​is gar​kve​va xel​mZRva​nels sWir​de​ba im Tval​saz​ri​siT rom xel​qve​i​Teb​ma kar​gad ga​i​az​ron Ta​vi​an​Ti fun​qci​e​bi.

ma​ko​or​di​ne​be​li da in​teg​ra​ci​u​li me​qa​niz​me​bi _ mi​si er​T-er​Ti yve​la​ze gav​rce​le​bu​li sa​xea brZa​ne​ba​Ta jaW​vi. uf​le​ba​mo​si​le​ba​Ta ie​rar​qi​is dad​ge​na awes​ri​gebs ada​mi​an​Ta ur​Ti​er​Tqme​de​bas, ga​dawy​ve​ti​le​bebs mi​Re​bas da in​for​ma​ci​is gav​rce​le​bas or​ga​ni​za​ci​is Sig​niT. yo​vel​ma xel​qve​iT​ma kar​gad icis​, Tu vis ga​dawy​ve​ti​le​bas un​da da​e​mor​Ci​los.

zo​ga​dor​ga​ni​za​ci​u​li kom​pleq​su​ri miz​ne​bi - mg. Tu sa​war​moo gan​yo​fi​le​bis sam cvlas So​ris kon​fliq​ti​a, un​da Ca​mo​ya​lib​des miz​ne​bi mTe​li gan​yo​fi​le​bis​Tvis, da ara yo​ve​li cvlis​Tvis cal​-cal​ke. me​o​res mxriv, sa​Wi​roa  mTe​li or​ga​ni​za​ci​is wi​na​Se mka​fi​od Ca​mo​ya​li​be​bu​li sa​er​To miz​ne​bis da​sax​va, ro​me​lic xels Se​uwy​obs gan​yo​fi​le​bis xem​ZRva​ne​le​bis mi​er ise​Ti ga​dawy​ve​ti​le​be​bis mi​Re​bas, ro​me​lic xel​say​re​li iq​ne​ba mTe​li or​ga​ni​za​cis​Tvis da ara mxo​lod ma​Ti fun​qci​u​ri sfe​ros​Tvis. 

da​jil​do​e​ba -  es aris kom​fliq​tu​ri si​tu​a​ci​is mar​Tvis me​To​di ada​mi​a​nis qce​va​ze ze​moq​me​de​bis gziT. ada​mi​a​ne​bi, rom​leb​sac Se​aqvT wvli​li or​ga​ni​za​ci​is zo​ga​di miz​ne​bis gan​xor​ci​e​le​ba​Si, dax​ma​re​bas uwe​ven sxva jgu​febs da cdi​lo​ben, kom​pleq​su​rad mi​ud​gnen ga​dawy​ve​tas, wa​xa​li​se​bas sa​Wi​ro​e​ben - iq​ne​ba es mad​lo​ba, ma​Ti wvli​lis aRi​a​re​ba, pre​mia Tu da​wi​na​u​re​ba. zo​ga​dad un​da iT​qvas, rom da​jil​do​e​bis sis​te​mis ko​or​di​ni​re​bu​li ga​mo​ye​ne​ba im xal​xis wa​sa​xa​li​seb​lad, vinc xels uwy​obs zo​ga​dor​ga​ni​za​ci​u​li miz​ne​bis miR​we​vas, ex​ma​re​ba ada​mi​a​nebs, ga​az​re​bu​lad imoq​me​don kom​fliq​tur si​tu​a​ci​a​Si.

g) qce​vi​Ti stra​te​gi​e​bi kon​fliq​tur  si​tu​a​ci​a​Si

TiT​qmis yve​la or​ga​ni​za​ci​u​li kon​fliq​ti mim​di​na​re​obs pi​rov​ne​bebs So​ris ur​Ti​er​To​be​bis dar​Rve​vis do​ne​ze da mo​i​cavs fsi​qo​lo​gi​u​ri xa​si​a​Tis prob​le​mebs, ami​tom au​ci​le​be​lia pi​rov​ne​ba​Ta So​ris  kon​fliq​tis mar​Tvis me​To​de​bis ga​mo​ye​ne​ba.

Zi​ri​Ta​dad ga​mo​i​ye​ne​ba qce​vis xu​Ti ti​pi​u​ri stra​te​gi​a: Se​gu​e​ba, kom​pro​mi​si, Ta​vis ari​de​ba, kon​ku​ren​ci​a, prob​le​mis ga​daW​ra.

1. Se​gu​e​ba _ (zog​jer stra​te​gi​is am mxa​res Ser​bi​le​bas uwo​de​ben) _ es aris sa​ku​Ta​ri po​zi​ci​is an qce​vis Sec​vla da wi​na​aR​mde​go​bis Ser​bi​le​ba sa​ku​Ta​ri in​te​re​se​bis xar​jze. qce​vis es sti​li em​ya​re​ba prin​cips, rom mTa​va​ria er​Ti​a​no​ba da sim​Svi​dis Se​nar​Cu​ne​ba. mag​ram xSi​rad mSvi​do​bis Se​nar​Cu​ne​ba mo​iTx​ovs sa​ku​Ta​ri in​te​re​se​bis daT​mo​bas da emo​ci​e​bis da​mal​vas, ris ga​moc mi​u​xe​da​vad ga​reg​nu​li sim​Svi​di​sa, da​Za​bu​lo​ba ma​tu​lobs da Se​iZ​le​ba ga​mo​iw​vi​os afeT​qe​ba.

2. kom​pro​mi​si _ uTan​xmo​e​bis da​re​gu​li​re​ba ur​Ti​er​TdaT​mo​be​bis gziT. es me​To​di gu​lis​xmobs sxvi​si po​zi​ci​is mi​Re​bas, mag​ram gar​kve​ul sazR​vreb​Si. kom​pro​mi​sis una​ri Za​li​an fa​sobs mar​Tvis sis​te​ma​Si rad​gan mi​ni​mu​mam​de dah​yavs mtro​ba, ara​ke​Til​mo​sur​ne​o​ba da iZ​le​va kon​fliq​tis swra​fad da​re​gu​li​re​bis  sa​Su​a​le​bas ori​ve mxa​ris in​te​re​se​bis gaT​va​lis​wi​ne​biT. 

mag​ram kom​pro​mi​sis  ga​mo​ye​ne​bam  kon​fliq​tis ad​re​ul sta​di​a​ze  Se​iZ​le​ba xe​li Se​u​Sa​los prob​le​mis bo​lom​de ga​az​re​bas da al​ter​na​ti​ve​bis Zi​e​bas. kom​pro​mi​si niS​navs  Tan​xmo​bis miR​we​vas mxo​lod imi​tom, rom au​ci​le​be​li iq​nes  da​pi​ris​pi​re​ba  Tun​dac  uf​ro  op​ti​ma​lur va​ri​an​teb​ze ua​ris TqmiT.

kom​pro​mi​si em​ya​re​ba prin​cips -  dak​ma​yo​fil​de imiT, rac  xel​mi​saw​vdo​mia  da ar eZe​bo is, rac uf​ro  lo​gi​ku​ria  ar​se​bu​li  faq​te​bi​dan da Se​saZ​leb​lo​be​bi​dan ga​mom​di​na​re. 

kom​pro​miss mi​mar​Ta​ven iseT si​tu​a​ci​eb​Si, ro​ca :

( ori​ve mxa​re er​Tna​i​rad  da​ma​je​re​be​li  ar​gu​men​te​biT ope​ri​rebs;

( Ta​na​ba​ri Za​la​uf​le​bis  (Za​lis) mqo​ne  opo​nen​tebs aqvT ur​Ti​erT  ga​mom​ricx​a​vi  in​te​re​se​bi;

( sa​Wi​roa ga​dawy​ve​ti​le​be​bis swra​fad mi​Re​ba dro​is  de​fi​ci​tis pi​ro​beb​Si;

( mi​sa​Re​bia dro​e​bi​Ti ga​dawy​ve​ti​le​ba;

( um​jo​be​sia ur​Ti​er​To​bis Se​nar​Cu​ne​ba  da mci​re​diT dak​ma​yo​fi​le​ba, vid​re yve​laf​ris da​kar​gva;

( mo​ce​mu​li kon​kre​tu​li  sur​vi​lis dak​ma​yo​fi​le​bas  ar aqvs di​di mniS​vne​lo​ba da Se​saZ​le​be​lia Tav​da​pir​ve​li miz​nis  Sec​vla.

3. Ta​vis ari​de​ba – anu, kon​fliq​tu​ri si​tu​a​ci​i​dan ga​mos​vlis mcde​lo​ba  mi​si mi​ze​ze​bis mox​snis ga​re​Se. ada​mi​a​ni cdi​lobs Ca​er​Tos ise​Ti sa​kiTx​e​bis gan​xil​va​Si,  ro​me​lic az​rTa  sxva​das​xva​o​bas ga​mo​iw​vevs.

am stra​te​gi​as opo​nen​te​bi  mi​mar​Ta​ven ma​Sin, Tu sa​Wi​roa mxa​re​ebs  So​ris ar​se​bu​li gan​sxva​ve​be​bis da wi​na​aR​mde​go​be​bis  gar​kve​va.

Tu isi​ni ver mo​a​xer​xe​ben sa​bo​loo Se​de​gis an sa​er​To ga​dawy​ve​ti​le​bis miR​we​vas, da​pi​ris​pi​re​bu​li mxa​re​e​bi cdi​lo​ben Ta​vi aa​ri​don uSu​a​lo kon​fron​ta​ci​as.

4. kon​ku​ren​ci​a. (zog​jer am stra​te​gi​as iZu​le​bas uwo​de​ben) _ Ria brZo​la sa​ku​Ta​ri in​te​re​se​bi​saT​vis, sa​ku​Ta​ri po​zi​ci​is da​Ji​ne​biT ga​ta​re​ba. qce​vis am stra​te​gi​is​Tvis wam​yva​nia mcde​lo​ba, ne​bis​mi​e​ri gziT mi​a​Re​bi​nos sxvebs sa​ku​Ta​ri Se​xe​du​le​be​bi. ada​mi​a​ni ro​me​lic am stils mi​mar​Tavs ag​re​si​u​lad iq​ce​va da Za​la​uf​le​bas iye​nebs sxveb​ze gav​le​nis mo​sax​de​nad. mas sul ar ain​te​re​sebs sxvi​si az​ri da po​zi​ci​a. am gziT mi​iR​we​va kon​fliq​tze kon​tro​li da de​mon​stri​re​ba imi​sa rom cal​ke​ul mxa​res aqvs sak​ma​ri​si Za​la​uf​le​ba (an Za​la) da​i​mor​Ci​los, an ai​Zu​los mo​wi​na​aR​mde​ge daT​mo​ba​ze wa​vi​des.

am sti​lis nak​li isa​a, rom Zi​ri​Ta​dad im Za​la​uf​le​bis mqo​ne pi​re​bis mi​marT ga​mo​i​ye​ne​ba, Se​sa​ba​mi​sad xde​ba xel​qve​iT​Ta ini​ci​a​ti​vis daT​rgun​va. am stra​te​gi​am Se​iZ​le​ba per​so​nal​Si ga​mo​iw​vi​os aR​Sfo​Te​ba, gan​sa​kuT​re​biT maT axal​gaz​rda da ga​naT​le​bul na​wil​Si.

5. prob​le​mis ga​daW​ra _ ga​dawy​ve​ti​le​bis er​Tob​li​vi Se​mu​Sa​ve​ba, ro​me​lic yve​la mxa​ris in​te​ress da​ak​ma​yo​fi​lebs. es pro​ce​si Se​iZ​le​ba xan​gZli​vi da mra​va​li eta​pis​gan Sed​ge​bo​des, mag​ram sa​sar​geb​lo​a. igi gu​lis​xmobs az​rTa sxva​das​xva​o​bas aRi​a​re​bas da mzad​yof​nas, ga​ec​nos wa​moW​ri​li prob​le​me​bis ir​gvliv ar​se​bul Se​xe​du​le​bebs, rac Se​saZ​le​bels xdis ga​ir​kves kon​fliq​tis mi​ze​ze​bi da mo​i​Zeb​nos yve​la mxa​ris​Tvis mi​sa​Re​bi moq​me​de​ba​Ta xa​zi. am dros kon​fliq​tSi Car​Tu​li yve​la mxa​ris​Tvis ga​mo​i​na​xe​ba prob​le​mis ga​dawy​ve​tis sa​ku​Ta​ri va​ri​an​ti.

d) prob​le​mis ga​dawy​ve​tis stra​te​gi​e​bi

prob​le​mis ga​dawy​ve​tad iT​vle​ba, Tu mi​Re​bu​lia Se​de​gi, ro​me​lic ori​ve mxa​res ak​ma​yo​fi​lebs. „kma​yo​fi​le​ba~ niS​navs, rom Se​deg​Si gaT​va​lis​wi​ne​bu​lia pi​rov​ne​bis ma​te​ri​a​lu​ri, fsi​qo​lo​gi​u​ri da pro​ce​du​ru​li moTx​ov​ni​le​be​bi. ma​te​ri​a​lu​ri moTx​ov​ni​le​be​bi Zi​ri​Ta​dad exe​ba fuls, dros, sag​nebs da sxva fi​zi​kur re​sur​sebs. fsi​qo​lo​gi​u​ri in​te​re​se​bi ga​ni​sazR​vre​ba imiT, Tu ro​gor aRiq​vams ada​mi​a​ni da​mo​ki​de​bu​le​bas sxve​bis mxri​dan da ur​Ti​er​To​bis gag​rZe​le​bas ra pi​ro​be​bi ar​se​bobs.

pro​ce​du​ru​li in​te​re​se​bi da​kav​Si​re​bu​lia qce​vis gar​kve​ul we​seb​Tan. „ro​gor keT​de​ba es". sa​mi​ve ti​pis in​te​re​si ur​Ti​er​Tda​kav​Si​re​bu​lia da met​nak​le​bad un​da iyos uz​run​vel​yo​fi​li.

yve​la​saT​vis mi​sa​Re​bi Se​de​ge​bis miR​we​va Se​saZ​le​be​lia Tu prob​le​mis ga​daW​ri​sas mi​mar​Ta​ven stra​te​gi​as, ro​me​lic kon​fliq​tSi Car​Tu​la yve​la mxa​ri​saT​vis mo​ge​bis miR​we​vas iT​va​lis​wi​nebs. es „mo​ge​ba-​mo​ge​bis~ stra​te​gia me​tad efeq​tu​ria wmin​da ada​mi​a​nu​ri da or​ga​ni​za​ci​u​li Tval​saz​ri​si​Tac. Ta​na​med​ro​ve sa​zo​ga​do​e​ba​Si, sa​dac do​mi​ni​rebs kon​ku​ren​tu​li ten​den​ci​e​bi, ne​bis​mi​e​ri da​vis, maT So​ris sa​war​moo kon​fliq​tis mo​na​wi​le​ni mi​mar​Ta​ven „mo​ge​ba-​mo​ge​bis~ stra​te​gi​as. am stra​te​gi​is ga​mo​ye​ne​ba na​kar​na​xe​via Se​xe​du​le​biT, rom kon​fliq​ti ise​Ti mov​le​na​a, ro​me​lic gu​lis​xmobs mo​ge​bas, an wa​ge​bas. sa​Wi​roa mTe​li Za​le​bis war​mar​Tva ga​mar​jve​bis mo​sa​po​veb​lad. es stra​te​gia uz​run​vel​yofs prob​le​mis sxva ti​pis ga​dawy​ve​tas, ro​go​ri​caa mag. Ta​nam​Srom​lo​ba. am stra​te​gi​is Sem​Txve​va​Si er​T-er​Ti mxa​re yo​vel​Tvis agebs. wa​ge​bul mxa​res ki, mi​u​xe​da​vad imi​sa, rom kon​fliq​tis Se​de​gad Se​iZ​le​ba gar​kve​u​li sar​ge​be​li mi​i​Ros, Tun​dac da​ag​ro​vos ga​moc​di​le​ba, uC​nde​ba ga​bo​ro​te​bis da Su​ris​Zi​e​bis grZno​ba.

kon​fliq​tis ga​daW​ris ki​dev uf​ro ara​e​feq​tu​ri gza _ es aris „wa​ge​ba-​wa​ge​bis~ stra​te​gi​a, ro​me​lic sxva​das​xva for​miT vlin​de​ba. es Se​iZ​le​ba iyos kom​pro​mi​si an ra​i​me Su​a​le​du​ri gzis ga​mo​nax​va dis​put​Si. vTqvaT, er​T-er​Ti mxa​ris​Tvis gar​kve​u​li sa​fa​su​ris ga​dax​da, rac xSi​rad qrTa​mis, mos​yid​vis for​mas iRebs. ar​bit​ra​Jis, sa​sa​mar​Tlos an ra​i​me sxva in​stan​ci​i​sad​mi mi​mar​Tva. zog​jer es stra​te​gia kon​fliq​tis ga​daW​ris er​Ta​derT gzas war​mo​ad​gens, mag​ram zo​ga​dad is nak​leb sa​sur​ve​li​a, vid​re wi​na ori. am sa​mi​ve stra​te​gi​i​dan, yve​la​ze efeq​tur da jan​saR mid​go​mad Se​iZ​le​ba Ca​iT​va​los „mo​ge​ba-​mo​ge​bis~ stra​te​gi​a. am dros mo​na​wi​le​Ta mTe​li Za​lis​xme​va mi​mar​Tu​lia prob​le​mis ga​daW​ra​ze da ara me​o​re mxa​ris da​mar​cxe​ba​ze. prob​le​mis gan​xil​vis dros mxa​re​eb​ma una​da da​ic​van gar​kve​u​li prin​ci​pe​bi, rac au​ci​le​be​lia kon​struq​ci​u​li di​a​lo​gis​Tvis da Se​Tan​xme​be​bis war​mo​e​bis​Tvis. maT So​ris aR​sa​niS​na​vi​a:

( kon​fliq​tis ar​se​bo​bis aRi​a​re​ba;

( kon​fliq​tis, ro​gorc nor​ma​lu​ri mov​le​nis aR​qma, ro​mel​sac ad​gi​li aqvs ada​mi​a​nebs So​ris ur​Ti​er​To​be​bis dros;

( kon​fliq​tam​de ar​se​bu​li me​gob​ru​li ur​Ti​er​Tda​mo​ki​de​bu​le​bis pa​ti​vis​ce​ma da Se​nar​Cu​ne​ba;

( ndo​bis da gu​lax​di​lo​bis at​mos​fe​ros Seq​mna in​for​ma​ci​is gac​vlis da ko​mu​ni​ka​ci​is gaZ​li​e​re​bis gziT;

( par​tni​o​ris mi​marT yu​radR​e​bis ga​mo​Ce​na, mi​si az​re​bis yu​radR​e​biT ga​az​re​ba;

( Ta​nam​Srom​lo​bis at​mos​fe​ros Seq​mna sa​er​To in​te​re​se​bis, miz​ne​bis da amo​ca​ne​bis ga​mok​ve​TiT;

( Tav​Se​ka​ve​bu​lo​bis ga​mo​Ce​na _ yo​vel​gva​ri mu​qa​ri​sa da ie​ri​Sis​gan Tav​Se​ka​ve​ba;

( kon​fliq​ti​dan sar​geb​lo​bis da maq​si​mu​mis mi​Re​ba, da zi​a​nis da​ usi​a​mov​ne​be​bis mi​ni​mu​mam​de day​va​na;

( mwva​ve an ga​Wi​a​nu​re​bu​li kon​fliq​tis dros Su​a​mav​lis an ne​it​ra​lu​ri mxa​ris mow​ve​va.

ro​gorc aRi​niS​na, kon​fliq​tis ga​daW​ris pro​ce​si iwy​e​ba prob​le​mis ga​daW​riT, da sa​ku​Ta​ri in​te​re​se​bis, moTx​ov​ni​le​be​bis da miz​ne​bis aRi​a​re​biT.

ro​ca prob​le​ma ga​ni​sazR​vre​ba ise​Ti for​miT, ro​me​lic yve​la​saT​vis mi​sa​Re​bi iq​ne​ba, iwy​e​ba sa​er​To miz​ne​bis gan​sazR​vra. ama​ve dros zus​tde​ba yve​la mxa​ris in​te​re​se​bi, anu is Zi​ri​Ta​di sur​vi​le​bi da moTx​ov​ni​le​be​bi, ro​me​lic mo​la​pa​ra​ke​bis Se​de​gad un​da dak​ma​yo​fil​des. in​te​re​se​bis gan​sazR​vris Sem​deg mo​la​pa​ra​ke​bis mo​na​wi​le​ni cdi​lo​ben er​Tob​li​vad mo​Zeb​non prob​le​mis ga​daW​ris sxva​das​xva al​ter​na​ti​va. Sem​deg au​ci​le​be​li xde​ba gar​kve​u​li ga​dawy​ve​ti​le​bis mi​Re​bis prin​ci​pe​bis da kri​te​ri​u​me​bis dad​ge​na. da Tu mxa​re​e​bi CaT​vli​an rom Se​mo​Ta​va​ze​bu​li kri​te​ri​u​me​bi sa​mar​Tli​a​ni​a, ma​Sin maT sa​fuZ​vel​ze mi​Re​bu​li ga​dawy​ve​ti​le​bac sa​mar​Tli​a​ni iq​ne​ba. ga​dawy​ve​ti​le​ba un​da Se​fas​des yve​la mxa​ris mi​er. Tu ro​me​li​me mo​na​wi​le Tavs wa​ge​bu​lad ig​rZnobs, mi​Re​bu​li ga​dawy​ve​ti​le​ba au​ci​leb​lad Ca​iS​le​ba, da​ir​Rve​va ur​Ti​er​To​be​bi. Se​mu​Sa​ve​bu​li ga​dawy​ve​ti​le​ba dro​u​lad un​da Ses​rul​des, wi​na​aR​mdeg Sem​Txve​va​Si gaC​nde​ba eW​vi, rom es gan​zrax keT​de​ba.

13. pro​fe​si​u​li stre​si

a) pro​fe​si​u​li stre​sis cne​ba
dRe​i​saT​vis sa​yo​vel​Ta​od aRi​a​re​bu​li​a, rom stre​si sa​mu​Sa​os ga​nu​yo​fe​li da er​T-er​Ti mniS​vne​lo​va​ni na​wi​li​a. stre​sul da​a​va​de​bebs pro​fe​si​o​na​lur saq​mi​a​no​bas​Tan da​kav​Si​re​bu​li sxva​das​xva faq​tor​Ta jgu​fi iw​vevs. maT So​ris sa​mu​Sa​os moTx​ov​ne​bi, sa​mu​Sao dRis xan​gZli​o​ba, aras​wo​ri kve​ba, das​ve​ne​bis​Tvis ara​sak​ma​ri​si dro, gaz​rdi​li pa​su​xis​mgeb​lo​ba ojax​Si, er​Tfe​ro​va​ni sa​mu​Sao (sa​mu​Sa​o, ro​me​lic mo​iTx​ovs mud​miv yu​radR​e​bas da da​bal ini​ci​a​ti​vas) da sxva, ro​mel​sac miv​ya​varT sa​mu​Sa​o​Ti da​uk​ma​yo​fi​le​bam​de; isi​ni xels uwy​o​ben sa​mu​Sa​os gac​de​ne​bis ricx​vis zrdas, da​bal pro​duq​tu​lo​bas da sa​mu​Sao nev​ro​ze​bis Ca​mo​ya​li​be​bas.

 stre​si _ es aris re​aq​ci​a, Se​de​gi (da​mo​ku​i​de​bu​li cvla​di).

1984 w. ga​moq​vey​ne​bu​li mo​na​ce​me​bis mi​xed​viT, mTe​li ri​gi fsi​qi​ku​ri dar​Rve​ve​bi aR​mo​cen​de​ba sa​mu​Sa​os​Tan da​kav​Si​re​bu​li da​Za​bu​lo​bis Se​de​gad. maT So​ris:

_ sxva​das​xva ti​pis emo​ci​u​ri dar​Rve​ve​bi (mag. SfoT​va, dep​re​si​a);

_ fsi​qo​so​ma​tu​ri dar​Rve​ve​bi (so​ma​tu​ri _ sxe​ul​Tan da​kav​Si​re​bu​li), (mag. ku​Wis wylu​li);

_ qce​vis ise​Ti prob​le​me​bi, ro​go​ri​caa al​ko​ho​li​sa da si​ga​re​tis me​tis​me​ti ra​o​de​no​biT mox​ma​re​ba;

pro​fe​si​u​li stre​si aris or​ga​ni​za​ci​a​Si ar​se​bu​li si​tu​a​ci​a​ze adap​ta​ci​u​ri pa​su​xi, ro​me​lic per​so​nal​Si fi​zi​kur, fsi​qo​lo​gi​ur an qce​vis ga​dax​rebs iw​vevs. igi did rols Ta​ma​Sobs mag. gu​lis iSe​mi​u​ri da​a​va​de​ba, bron​qi​a​lu​ri as​tma, Saq​ris di​a​be​ti. pro​fe​si​u​li stre​sis bu​ne​bis ga​sa​ge​bad mniS​vne​lo​va​nia stre​sis sa​mi​ve gan​zo​mi​le​ba: fsi​qo​lo​gi​u​ri, fi​zi​o​lo​gi​u​ri da qce​vi​Ti (bi​he​vi​o​la​ru​li) gan​vi​xi​loT pro​fe​si​u​li stre​sis mo​de​li: (kap​la​ni, ko​bi, fren​Ci).

sqe​ma 4



b) pro​fe​si​u​li stre​sis wya​ro​e​bi

1. sa​mu​Sao geg​mis fi​zi​ku​ri mxa​a​si​a​Teb​le​bi: tem​pe​ra​tu​ra, te​ni​a​no​ba, xma​u​ri, vib​ra​ci​a, cu​di ga​na​Te​ba _ rom​le​bic qmnis dis​kom​forts, es ma​xa​si​a​Teb​le​bi stre​sis eti​o​lo​gi​a​Si me​o​re xa​ris​xo​van rols Ta​ma​Sobs. (e​ti​o​lo​gia _ mi​ze​zi, pi​ro​ba, ro​me​lic iw​vevs ama Tu im da​a​va​de​bas). sa​mu​Sao ga​re​mos mi​er ga​mow​ve​u​li stre​se​bi xSi​rad xan​mok​le da msu​bu​qi for​mi​saa da ada​mi​a​ni axer​xebs mis daZ​le​vas ise, rom jam​rTe​lo​bas saf​rTxe ar Se​eq​mnas. am dros ada​mi​a​ni uf​ro mgrZno​bi​a​re xde​ba stre​sis sxva wya​ro​e​bis mi​marT da Sro​mi​Ti mo​ti​va​cia kle​bu​lobs.

2. so​ci​a​lu​ri ga​re​mo _ sa​mu​Sao mniS​vne​lo​va​ni kom​po​nen​ti​a; so​ci​a​lur ga​re​mo​Si ar​se​bu​li prob​le​me​bi pro​fe​si​u​li stre​sis mniS​vne​lo​va​ni wya​ro​a. so​ci​a​lu​ri ga​re​mos stre​sor​Ta jgufs mi​e​kuT​vne​ba:

_ jgu​fu​ri kav​Si​ris ar​qo​na;

_so​ci​a​lu​ri mxar​da​We​ris ar​qo​na;

_in​te​rin​di​vi​du​a​lu​ri, in​ter​per​so​na​lu​ri da jguf​Ta​So​ri​si kon​fliq​te​bi.

3. sa​mu​Sa​os miR​ma ar​se​bu​li ga​re​mo _ ese​ni​a: so​ci​a​lur​-teq​no​lo​gi​u​ri cvli​le​be​bi, oja​xi, fi​nan​su​ri da eko​no​mi​ku​ri mdgo​ma​re​o​ba, sacx​ov​re​be​li ad​gi​li da sxva: mag. fi​nan​sur​ma prob​le​meb​ma Se​iZ​le​ba ada​mi​a​ni ai​Zu​los ai​Ros da​ma​te​bi​Ti sa​mu​Sa​o; me​tis​me​tad ga​dat​vir​Tu​li sa​mu​Sao dRe pro​fe​si​u​li stre​sis wya​ro​a. ase​Ti sam​sa​xu​ri dros ar uto​vebs ada​mi​ans oja​xu​ri ur​Ti​er​To​be​bis​Tvis, rac Ta​vis mxriv ase​ve stre​sis wya​ro​a. sa​mu​Sao nev​ro​ze​bis Ca​mo​ya​li​be​bas xels uwy​obs e.w. eq​stra​or​ga​ni​ze​bu​li stre​so​re​bi: ara​da​mak​ma​yo​fi​le​be​li sa​Si​nao pi​ro​be​bi (a​ra​sak​ma​ri​si kve​ba da sxva); Ta​vi​su​fa​li dro​is nak​le​bo​ba _ is ris ga​moc mcir​de​ba so​ci​a​lu​ri kon​taq​te​bi; oja​xu​ri prob​le​me​bi, fi​nan​su​ri siZ​ne​le​e​bi da sxva.

or​ga​ni​za​ci​u​li stre​so​re​bi:
cen​tra​li​za​ci​a, Za​la​uf​le​bis dis​tan​ci​a;

da​wi​na​u​re​bis mci​re Se​saZ​leb​lo​ba;

Ra​ri​bi ko​mu​ni​ka​ci​a;

Ses​ru​le​bul sa​mu​Sa​o​ze uku​kav​Si​ris nak​le​bo​ba (an uku​kav​Si​ris ar​qo​na);

ur​Ti​er​Tkon​fliq​tu​ri miz​ne​bi;

ara​a​dek​va​tu​ri xel​fa​si;

mo​uq​ne​li we​se​bi;

sa​mu​Sa​os ara​re​a​lis​tu​ri aR​we​ra.

kvle​ve​bi gviC​ve​nebs, rom am ti​pis (Tun​dac sa​mu​Sa​os da​kar​gvis saf​rTxes) mov​ya​varT jan​mrTe​lo​bis ga​u​a​re​se​bam​de (wylu​li, ko​li​ti da sxva ti​pis emo​ci​u​ri dar​Rve​ve​bi).

g) stre​sis mar​Tvis (me​nej​men​tis) prog​ra​me​bi

ga​ur​kvev​lo​ba ara mar​to stre​sis cne​bas Si​na​ar​sis ga​ge​bas ax​lavs, ara​med ima​sac Tu ro​gor Se​iZ​le​ba iq​nes ga​ge​bu​li or​ga​ni​za​ci​a​Si stre​sis me​nej​men​ti. stre​sis me​nej​men​tis prog​ra​me​bi iT​va​lis​wi​ne​ben imas, Tu ro​gor aris sa​mu​Sao or​ga​ni​ze​bu​li da ro​gor xde​ba ga​dawy​ve​ti​le​ba​Ta mi​Re​ba or​ga​ni​za​ci​ul do​ne​ze. stre​sis me​nej​men​tis prog​ra​me​bi mo​i​cavs or​ga​ni​za​ci​is me​nej​men​tis ne​bis​mi​er Za​lis​xme​vas, ro​me​lic mi​mar​Tu​li​a:

1. spe​ci​fi​kur Sro​miT stre​so​reb​ze (mag. sa​mu​Sao gra​fi​ki, ga​dawy​ve​ti​le​bis mi​Re​ba, sa​mu​Sa​os da​geg​mva da sxva);

    2. stres​Tan da​kav​Si​re​bu​li uar​yo​fi​Ti Se​de​ge​bis Se​sus​te​ba. ase​Ti gan​sazR​vre​ba mo​i​cavs iseT prog​ra​mebs, rom​le​bic mi​mar​Tu​lia sa​mu​Sao ga​re​mo​dan stre​so​re​bis gan​dev​na​ze (mo​So​re​ba​ze), da miz​nad isa​xavs prog​ra​mebs, ro​mel​Tac mi​za​ni​a, mi​u​sa​da​gon in​di​vi​dis moTx​ov​ni​le​be​bi, miz​ne​bi, mo​lo​di​ne​bi, una​re​bi da Se​saZ​leb​lo​be​bi sa​mu​Sao da​va​le​bebs da ga​re​mos.

spe​ci​fi​ku​ri or​ga​ni​za​ci​u​li prog​ra​me​bi

stre​sis mar​Tvis efeq​tu​ri or​ga​ni​za​ci​u​li prog​ra​me​bis gan​vi​Ta​re​ba, gan​xor​ci​e​le​ba, Se​fa​se​ba un​da efuZ​ne​bo​des ar​se​bul moTx​ov​ni​le​bebs da em​sa​xu​re​bo​des mo​na​wi​le​Ta da mTe​li or​ga​ni​za​ci​is miz​nebs. ga​mo​uc​de​lo​ba, in​tu​i​ci​is de​fi​ci​ti, da SezR​u​du​li fi​nan​su​ri Se​saZ​leb​lo​be​bi ai​Zu​lebs zo​gi​erT xel​mZRva​nels, eZi​os swra​fi, mag​ram xan​mok​le efeq​tis mqo​ne prog​ra​me​bi.

yve​la ada​mi​a​ni sa​mu​Sa​o​ze cdi​lobs mi​aR​wi​os Ta​vis mi​zans. miz​nis da​sax​vas di​di mniS​vne​lo​ba eni​We​ba, gu​lis​xmobs  ra  po​zi​ti​ur qme​de​bas da am​ci​rebs ga​ur​kvev​lo​bas da SfoT​vas, igi Se​iZ​le​ba ga​mo​ye​ne​bul iq​nas stre​sis Sem​ci​re​bis miz​niT. mi​za​ni ise​Ti un​da iyos, rom miz​nis miR​we​vis pro​ce​sis pe​ri​o​du​li Se​mow​me​bis da kon​tro​lis sa​Su​a​le​bas iZ​le​o​des.

Tu ada​mi​an​ma icis, ras mo​e​li​an mas​gan sam​sa​xur​Si da cno​bi​lia dro​is pe​ri​o​di, rom​lis gan​mav​lo​ba​Sic mi​za​ni un​da iq​nes miR​we​u​li, am Sem​Txve​va​Si miz​nis da​sax​va am​ci​rebs ga​ur​kvev​lo​bas da stress. ro​ca xde​ba rTu​li miz​nis miR​we​va, ada​mi​ans uC​nde​ba dak​ma​yo​fi​le​bi​sa da miR​we​u​liT si​a​ma​yis grZno​ba. Tu mi​za​ni da​Za​bul Sro​mas mo​iTx​ovs, mi​si  miR​we​vi​sas, Cnde​ba sa​ku​Tar Tav​Si  dar​wmu​ne​bu​lo​bas da kma​yo​fi​lo​bis gan​cde​bi. imis​Tvis, rom ada​mi​an​ma rTul miz​nebs mi​aR​wi​os, mas un​da hqon​des Se​sa​ba​mi​si ga​moc​di​le​ba da una​re​ba, mis​Tvis xel​mi​saw​vdo​mi un​da iyos tre​nin​gi. am Sem​Txve​va​Si me​nej​men​tma un​da iz​ru​nos miz​nis da​sax​vis prog​ra​ma​Si yve​la sa​Wi​ro kom​po​nen​tis ar​se​bo​ba​ze.

im Sem​Txve​va​Si, ro​ca ada​mi​a​ni dar​wmu​ne​bu​lia sa​mu​Sa​os mniS​vne​lo​ba​Si, ga​aC​nia pa​su​xis​mgeb​lo​ba, iRebs uku​kav​Sirs Ses​ru​le​bu​li sa​mu​Sa​os xa​ris​xis Se​sa​xeb. mas uC​nde​ba „ ma​Ral​xa​ris​xi​a​ni sa​mu​Sao cxov​re​bis~ gan​cda. gam​did​re​bu​li sa​mu​Sao xa​si​aT​de​ba Sem​de​gi mxa​si​a​Teb​le​biT:

1. av​to​no​mia _ ise​Ti sa​mu​Sa​os ke​Te​bis Ta​vi​suf​le​ba, ro​me​lic pi​rov​ne​bas Ta​vis​Tvis sa​u​ke​Te​sod mi​aC​ni​a;

2. uku​kav​Si​ri _ me​qa​niz​mis ar​se​bo​ba, rom​lis sa​Su​a​le​bi​Tac ada​mi​a​ni igebs, ram​de​nad kar​gad as​ru​lebs saq​mes;

3. una​re​bis mra​val​fe​rov​ne​ba _ sxva​das​xva unar​Ta ga​mo​ye​ne​bis sa​Wi​ro​e​ba;

4. da​va​le​bis mTli​a​no​ba _ mTe​li sa​mu​Sa​os da​va​le​bis Ses​ru​le​ba er​Ti ada​mi​a​nis mi​er;

4. da​va​le​bis mniS​vne​lo​ba _ ise​Ti saq​mis ke​Te​ba, ra​sac xel​Se​sa​xe​bi da Ri​re​bu​li Se​de​gi aqvs. 

Tu me​ne​je​ri ga​dawy​vets ga​am​did​ros sa​mu​Sa​o, man sa​ku​Ta​ri prog​ra​ma aR​niS​nul 5 kri​te​ri​ums un​da mi​u​sa​da​gos.

d) stre​sis mar​Tvis tre​nin​gi (smt)

de​fi​ni​cia (cne​bis zus​ti gan​sazR​vra mi​si yve​la​ze ar​se​bi​Ti niS​ne​biT) -  stre​sis mar​Tvis tre​nin​gi (smt) ga​ni​sazR​vre​ba, ro​gorc stre​sis Se​sa​xeb cod​nis sis​te​ma​tu​ri mo​po​ve​ba, im una​re​bi​sa for​mi​re​ba, rom​le​bic ga​na​pi​ro​be​ben stre​sis daZ​le​vis op​ti​ma​lu​ri stra​te​gi​is Se​mu​Sa​ve​bas da xels uwy​o​ben stres​Tan gam​kla​ve​bas.

stre​sis mar​Tvis tre​nin​gi

a) iZ​le​va cod​nas imis Ta​o​ba​ze, Tu ro​gor Se​iZ​le​ba imoq​me​dos dis​fun​qci​ur​ma, qro​ni​kul​ma stres​ma sa​mu​Sa​os Ses​ru​le​ba​ze, jan​mrTe​lo​ba​sa da sa​mu​Sao Cve​veb​ze.

b) xels uwy​obs stre​sis ga​da​lax​vis una​ris ga​um​jo​be​se​bas.

gol​Ste​nis mi​xed​vis stre​sis mar​Tvis tre​nin​gebs win un​da uZR​o​des tre​nin​gis sa​Wi​ro​e​bis sru​li ana​li​zi. smt-is dro​is mniS​vne​lo​ba eni​We​ba 2 sa​xis ana​lizs: or​ga​ni​za​ci​uls da in​di​vi​du​a​lurs.

or​ga​ni​za​ci​u​li ana​li​ze​bi: am dros au​ci​le​be​lia ada​mi​a​nis re​sur​sis au​di​tis mo​na​ce​me​bi - in​for​ma​cia stre​sis wya​ro​e​bis Se​sa​xeb mo​mu​Sa​ve​e​bi​sa da me​ne​je​re​bis​gan. sa​Wi​roa frTxi​lad Ca​mo​ya​lib​des tre​nin​gis miz​ne​bi, rac sa​Su​a​le​bas mis​cems tre​ners, Se​a​fa​sos tre​nin​gis Zli​e​ri da sus​ti mxa​re​e​bi. Tu miz​ne​bi zus​tad ar iq​na gan​sazR​ru​li, Se​de​gad mi​vi​RebT usar​geb​lo tre​nings. am dros mniS​vne​lo​va​nia or​ga​ni​za​ci​u​li kli​ma​ti, tre​nin​gis efeq​tu​ro​ba mniS​vne​lov​na​daa da​mo​ki​de​bu​li me​nej​men​tis mxar​da​We​ra​ze. 

or​ga​ni​za​ci​u​li ana​li​zi sa​Wi​ro​ebs pa​su​xebs kiTx​veb​ze:

( ra aris stre​sis mTa​va​ri wya​ro or​ga​ni​za​ci​a​Si?

( ram​de​nad uS​lis xels stre​sis es ele​men​te​bi or​ga​ni​za​ci​u​li miz​ne​bis miR​we​vas?

( Se​iZ​le​ba Tu ara stre​sis ele​men​te​bis tre​ning _ prog​ra​miT Sem​su​bu​qe​ba?

( ra spe​ci​fi​ku​ri (qce​vi​Ti) miz​ne​bi mi​iR​we​va tre​ning _ prog​ra​miT?

( ra un​da iTa​ma​Son me​ne​je​reb​ma tre​ning _ prog​ra​me​bis dros mxar​da​We​ris Tval​saz​ri​siT?

( ro​gor un​da Se​fas​des tre​ning _ prog​ra​mis efeq​tu​ro​ba?

in​di​vi​du​a​lu​ri ana​li​zis kon​teq​sti ase​Ti​a: 

· sWir​de​ba Tu ara ama Tu im in​di​vids ama Tu im for​mis tre​nin​gi

· da ra sar​geb​lo​ba Se​iZ​le​ba na​xos man tre​nin​gis​gan. 

in​di​vi​du​a​lu​ri ana​li​zi gu​lis​xmobs imis gan​sazR​vras, Tu ra cod​na una​ri da Cve​ve​bia sa​Wi​ro imis​Tvis, rom in​di​vid​ma efeq​tu​rad Se​as​ru​los sa​mu​Sa​o.

e) smt prog​ra​me​bi

ar​se​bobs bev​ri tre​nin​g-prog​ra​ma, ro​me​lic ga​mod​ge​ba smt prog​ra​meb​Si. tre​nin​gis yo​vel me​Tods aqvs Ta​vi​si Zli​e​ri da sus​ti mxa​re​e​bi. ga​mo​sa​de​gi tre​ning me​To​de​bia leq​ci​e​bi: au​dio _ vi​zu​a​lu​ri ma​sa​le​biT, gun​du​ri kon​fe​ren​ci​e​bi, prog​ra​mu​li in​struq​ci​e​bi, kom​pi​u​ti​zi​re​bu​li si​mu​la​ci​e​bi, Sem​Txve​va​Ta ana​li​zi da sxv.

cod​nis mo​po​ve​bis prog​ra​me​bi

am Sem​Txve​va​Si cod​na aris in​for​ma​ci​is or​ga​ni​ze​bu​li sis​te​ma, ro​me​lic sa​mu​Sao si​tu​a​ci​as in​di​vi​di​sad​mi uf​ro kom​for​tuls xdis. cod​nis mo​po​ve​bis prog​ra​me​bis da​geg​mvi​sas tre​ner​ma un​da ifiq​ros prog​ra​mis praq​ti​ku​lo​ba​ze.

er​TdRi​a​ni tre​nin​gi mo​na​wi​le​ebs sTxo​ven: 

1. Ca​mo​we​ron ba​raT​ze 2 Zi​ri​Ta​di sa​mu​Sao da 2 ara​Zi​ri​Ta​di sa​mu​Sao stre​so​ri da aC​ve​non Ti​To​e​u​li  ro​gor moq​me​debs maT​ze. es ba​ra​Ti mi​i​ta​non tre​nin​gze gan​sa​xil​ve​lad;

2. wa​i​kiTx​on li​te​ra​tu​ra.

es pi​ro​be​bi am​za​debs mo​na​wi​le​ebs  tre​nin​gis​Tvis. tre​nin​gis I na​wi​li leq​ci​is xa​si​aTs ata​rebs. @II na​wil​Si xde​ba mo​ta​ni​li si​e​bis ana​li​zi da dis​ku​si​a.

mo​na​wi​le​ebs sTxo​ven mo​ax​di​non stre​so​ris  maT​Tvis op​ti​ma​lu​ri do​nis gan​sazR​vra. 

una​rebs ga​na​vi​Ta​rebs tre​nin​gi

pro​fe​si​u​li stre​sis  er​T_er​Ti mniS​vne​lo​va​ni  wya​roa in​di​vi​dis Se​u​sity​vi​so​ba  im moTx​ov​neb​Tan, ro​mel​sac mas pro​fe​si​u​li saq​mi​a​no​ba uye​nebs.

una​re​bis tre​nin​gi kla​si​fi​ci​re​bu​lia in​stru​men​ta​lur prob​le​ma​ze fo​ku​si​re​bul da pa​li​a​tur (e​mo​ci​a​ze fa​ku​si​re​bul) prog​ra​me​bad. in​stru​men​tul (stre​sis daZ​le​vis una​re​bi) prog​ra​meb​Si Car​Tu​lia ise​Ti Te​me​bi, ro​go​ri​caa prob​le​me​bis ga​daW​ra, dro​is me​nej​men​ti, ko​mu​ni​ka​cia da so​ci​a​lu​ri una​re​bi. ase​ve cxov​re​bis  sti​lis cvli​le​be​bi da pir​da​pi​ri  aq​ci​e​bi ga​re​mos moTx​ov​ne​bis Se​sac​vle​lad. pa​li​a​tu​ri (e​mo​ci​a​ze fo​ku​si​re​bu​li) prog​ra​me​bi  ori​en​ti​re​bu​lia dis​tre​sis (di(s) - or​jer) Sem​ci​re​ba​sa da emo​ci​is re​gu​la​ci​is gaZ​li​e​re​ba​ze. isi​ni mo​i​ca​ven iseT aq​ti​vo​bebs, ro​go​ri​caa uar​yo​fa, afeq​ti.

     sqe​ma 5
prob​le​mis ga​daW​ris tre​nin​gi

	prob​le​mis ga​daW​ris sa​fe​xu​re​bi
	TviT​sa​u​ba​ri

	( prob​le​mis iden​ti​fi​ka​cia
	( ra aris Ce​vi prob​le​ma?

	( miz​ne​bis da​sax​va
	( ras min​da mi​vaR​wio Ce​vi 

	( al​ter​na​ti​ve​bis war​mo​e​ba
	prob​le​mis ga​daW​riT?

	( ga​dawy​ve​ti​le​bis mi​Re​ba
	( ra Se​miZ​lia ga​va​ke​To?

	Ses​ru​le​ba (gan​xor​ci​e​le​ba)
	( ra Se​iZ​le​ba mox​des?

	Se​fa​se​ba
	( ra aris Ce​mi ga​dawy​ve​ti​le​ba?

	
	( Tu ga​va​ke​Te is, rac 

ga​dav​wyvi​te?

	
	( Tu mu​Sa​obs es?


(pa​li​at​di​vi _ ERo​nis​Zi​e​ba, sa​Su​a​le​ba,  ro​me​lic uz​run​vel​yofs da​sa​xu​li amo​ca​nis mxo​lod na​wi​lob​riv ga​dawy​ve​tas, war​mo​ad​gens Zne​li mdgo​ma​re​o​bi​dan dro​e​biT ga​mo​sa​vals). 

ase​Ti prog​ra​mis dros tre​ne​ri un​da da​ex​ma​ros mo​na​wi​le​ebs, gac​dnen sa​ub​ris sa​fe​xurs da ar Se​mo​i​far​glon mxo​lod prob​le​mis iden​ti​fi​ka​ci​iT. i​gi un​da da​ex​ma​ros mo​na​wi​le​ebs imoZ​ra​on prob​le​mis ga​daW​ris yve​la sa​fe​xur​ze. praq​ti​ka, uku​kav​Si​ri da a.S. es aris is Tan​mim​dev​ro​ba ro​me​lic un​da da​ic​vas tre​ner​ma, ra​Ta prob​le​mis ga​daW​ris una​re​bi ga​nu​vi​Ta​ros mo​na​wi​le​ebs.

aser​ti​u​lo​bis tre​nin​gi _ aser​ti​u​li qce​va ga​ni​xi​le​ba, ro​gorc fiq​re​bis, grZno​be​bis, sur​vi​le​bis da moTx​ov​ni​le​be​bis pa​ti​o​sa​ni da pir​da​pi​ri ga​mo​xat​va. aser​ti​u​li qce​vis nak​le​bo​bam Se​iZ​le​ba ga​mo​iw​vi​os mniS​vne​lo​va​ni uar​yo​fi​Ti fi​zi​o​li​gi​u​ri da fsi​qo​lo​gi​u​ri re​aq​ci​e​bi da Se​iZ​le​ba pi​rov​ne​bis​Tvis Se​iq​mnas ma​Ra​li stre​su​li si​tu​a​ci​a.

aser​tu​lo​bis tre​nin​gi mo​i​cavs aser​tu​li da ara​a​ser​tul qce​vebs spe​ci​a​lu​ri kom​po​nen​tebs gan​xil​vas. bevr si​tu​a​ci​a​Si tre​nin​gi ake​Tebs aser​ti​u​li qce​vis mo​de​li​re​bas _ mo​na​wi​le​e​bi iRe​ben sa​Ta​ma​So ro​lebs, tre​ne​ri ki iZ​le​va spe​ci​fi​ur uku​kav​Sirs. 

gan​me​o​re​bi​Ti praq​ti​ka, kri​ti​kis mi​Re​ba da mo​de​li​re​bul qce​veb​ze dak​vir​ve​ba uz​run​vel​yofs mo​na​wi​le​e​bis Se​saZ​leb​lo​bebs -  ga​na​vi​Ta​ron aser​tu​lo​ba da Se​am​ci​ron ag​re​si​u​li ten​den​ci​e​bi.
dro​is me​nej​men​tis tre​i​nin​gi

mo​uT​men​lo​ba, dro​is ga​da​u​deb​lo​ba _ „saq​me ar iT​mens~, „ga​da​u​de​be​li saq​me​a~ _ axa​si​a​Tebs Sro​mis bevr as​peqts. ase​Ti Sro​mi​Ti saq​mi​a​no​ba gan​sazR​vravs jan​mrTe​lo​bas​Tan da​kav​Si​re​bul ris​k-faq​te​bis moq​me​de​bas. ker​Zod, sa​u​ba​ri​a, er​Ti mxriv, mo​uT​men​lo​bi​sa da dro​is ga​da​u​deb​lo​bis, me​o​re mxriv, gu​lis da​a​va​de​be​bis gaz​rdil risks So​ris kav​Sir​ze.

ter​mi​ni _ dro​is me​nej​men​ti cu​di ter​mi​ni​a. ma​ken​zi, gan​sazR​vravs ra dro​is me​nej​ments, aR​niS​navs, rom es aris ara dro​is mar​Tvis, ara​med sa​ku​Ta​ri Ta​vis mar​Tvis sa​kiTxi Cve​ni dro​is op​ti​mi​za​ci​is miz​niT. 

es niS​navs ga​va​ke​ToT Cve​ni saq​me​e​bi mo​ce​mul dro​Si ise, rom mi​vaR​wi​oT da​mak​ma​yo​fi​le​bel Se​de​gebs. ro​gorc vxe​davT, me​nej​men​tSi xa​zi es​me​ba TviT  pa​su​xis​mgeb​lo​bas.

stre​sis mar​Tvis tre​nin​gis Se​fa​se​ba: tre​nin​gi Se​iZ​le​ba Se​fas​des 4 do​ne​ze:

( mo​na​wi​le​Ta re​aq​ci​e​bi;

( prog​ra​mis efeq​tu​ro​ba mi​si uSu​a​lo miz​ne​bis miR​we​va;

( qce​vi​Ti cvli​le​be​bi tre​nin​gis ga​re​mos ga​reT; 

( prog​ra​mis ze​moq​me​de​ba or​ga​ni​za​ci​ul  efeq​tu​ro​ba​ze

     (pro​duq​ti​u​lo​ba, gac​de​na, mo​ra​lu​ri mdgo​ma​re​o​ba).

spe​ci​fi​ku​ri in​ter​ven​ci​is (Za​la​dob​ri​vi Ca​re​va Si​ga saq​me​eb​Si) prog​ra​mis  efeq​tis Se​sa​fa​seb​lad ga​mo​vi​ye​noT spe​ci​a​lu​ri kvle​va. kvle​vis di​za​i​ni da me​To​do​lo​gia  iseT un​da iy​os, rom iZ​le​o​des mra​val​pla​ni​an da ga​zom​vad Se​degs. mag. Tu in​ter​ven​ci​is prog​ra​mis Se​de​gad ga​moC​nda, rom ik​lo gac​de​neb​ma da Ta​nac ga​um​jo​bes​da fsi​qo​fi​zi​o​lo​gi​u​ri ma​xa​si​a​Teb​le​bi (wne​va, apa​Ti​a), in​ter​ven​ci​is prog​ra​ma Se​iZ​le​ba Se​fas​des, ro​gorc efeq​tu​ri.

v) „kar​gad yof​nis~ kon​cef​cia da mi​si da​ner​gva

or​ga​ni​za​ci​a​Si
„kar​gad yof​nas​Tan~  da​kav​Si​re​bu​lia or​ga​ni​za​ci​is ne​bis​mi​e​ri aq​ti​vo​ba, ro​me​lic miz​nad isa​xavs jam​rTe​lo​bas spe​ci​fi​kur prob​le​ma​Ta ga​mov​le​na​sa da aR​mof​xvras, ube​dur Sem​Txve​va​Ta Ta​vi​dan aci​le​bas da jam​rTe​lo​bis​Tvis mav​ne Cve​ve​bis wi​na​aR​mdeg brZo​las.

ase​Ti ti​pis prog​ra​ma​Ta​gan uve​la​ze xSi​rad ga​mo​i​ye​ne​ba: 

ar​te​ri​u​li wne​vis kon​tro​li, Tam​ba​qos we​vis SezR​ud​va, fi​zi​ku​ri si​jan​sa​Re  da fi​zi​ku​ri var​ji​Si, di​e​ta da kve​bis kon​tro​li; ra​sak​vir​ve​li​a, Sro​mi​Ti da in​di​vi​du​a​lu​ri  stre​sis mar​Tva.

„kar​gad yof​nis~ prog​ra​ma mWid​ro kav​Sir​Si stre​sis mar​Tvas​Tan ra​mo​de​ni​me mi​ze​zis ga​mo: 

stre​sis me​nej​men​tis prog​ra​ma „kar​gad yof​nis~ um​niS​vne​lo​va​ne​si pi​ro​baa da Za​li​an xSi​rad igi „kar​gad yof​nis~ prog​ra​me​bis ga​nu​yo​fel na​wils Se​ad​gens.

is prob​le​ma, ro​mel​Ta aR​mof​xvra​sac cdi​lo​ben „kar​gad yof​nis~ prog​ra​me​bi, swo​red stres​Tan aris da​kav​Si​re​bu​li. mag. stre​si Se​iZ​le​ba iyos Sem​de​gi prob​le​ma​Ta ga​Ce​nis mi​ze​zi (Tam​ba​qos mo​we​va, ma​Ra​li ar​te​ri​u​li wne​va, al​ko​ho​liz​mi). stre​sis efeq​tu​ri mar​Tva (mag. fi​zi​ku​ri jan​mrTe​lo​ba da var​ji​Si, di​e​ta da kve​ba) cvlis in​di​vi​dis da​mo​ki​de​bu​lo​bas aR​niS​nul prob​le​me​bi​sad​mi.

stre​sis mar​TviT or​ga​ni​za​ci​a​Ta da​in​te​re​se​bis Zi​ri​Ta​di mi​ze​zi aris is, rom am prog​ra​mis ga​mo​ye​ne​ba per​so​nals uf​ro jan​mrTels, pro​duq​tuls da Se​de​gi​ans xdis.

stre​si da jan​mrTe​lo​ba er​Tma​neT​Tan mWid​ro kav​Sir​Si​a. „kar​gad yof​nis~ prog​ra​me​bi stre​sis mar​Tvis ga​far​To​e​bu​li prog​ra​me​bi​a.

ras niS​navs ter​mi​ni „jan​mrTe​lo​ba~? igi ar aris mxo​lod avad ar gax​do​ma. igi aris fsi​qi​ku​ri da fi​zi​ku​ri kar​gad yof​nis mdgo​ma​re​o​ba, ro​me​lic mo​i​cavs ara mxo​lod sa​mu​Sa​os ga​uc​den​lo​bas, ara​med umaR​le​si po​ten​ci​a​liT aq​ti​vo​bas. stre​sis efeq​tu​ri mar​Tva Za​li​an ex​ma​re​ba ase​Ti mdgo​ma​re​o​bis miR​we​vas. igi​ves iT​va​lis​wi​nebs „kar​gad yof​nis~ prog​ra​me​bic.

cu​di jan​mrTe​lo​ba fu​li Rirs, swo​red imis ga​mo, rom kar​gad yof​nis prog​ra​me​bi am​ci​re​ben am xar​jebs, sa​mu​Sao ga​re​mo yve​la​ze kar​gi ad​gi​lia ga​ma​jan​sa​Re​be​li da cxov​re​bis jan​mrTe​li we​sis dam​kvid​re​bis​ken mi​mar​Tu​li aq​ti​vo​be​bis ga​sa​ta​reb​lad.

z) prog​ra​mis Sed​ge​na da re​ko​men​da​ci​e​bi

sa​nam or​ga​ni​za​cia Se​ad​gens jan​mrTe​li we​sis dam​kvid​re​bis prog​ra​mas pa​su​xi un​da ga​e​ces mTel rig kiTx​vebs da ga​iT​va​lis​wi​nos sxva​das​xva faq​to​re​bi. ga​mo​yo​fen 5 Zi​ri​Tad faq​tors: 

· ac​no​bi​e​rebs Tu ara per​so​na​li  am​gva​ri prog​ra​mis au​ci​leb​lo​bas; 

( ro​go​ria Ta​nam​Sro​mel​Ta Cve​ve​bi da mas​Tan da​kav​Si​re​bu​li ris​ke​bi;

( ra uj​de​ba kom​pa​ni​as Ta​nam​Sro​mel​Ta jan​dac​va;

( xor​ci​el​de​ba Tu ara or​ga​ni​za​ci​a​Si cxov​re​bis jan​sa​Ri we​sis dam​kvid​re​bis prog​ra​me​bi;

    ( ro​go​ria ma​Ti Se​de​gi.

prog​ra​me​bis gan​sazR​vra da geg​mis da​sax​va.

prog​ra​mis miz​ne​bi, rom​le​bic em​ya​re​ba moTx​ov​ni​le​ba​Ta Ses​wav​lis Se​de​gebs Se​iZ​le​ba iyos ori sa​xis: pir​ve​li mi​mar​Tu​lia ga​um​jo​be​se​bu​li jan​mrTe​lo​bis ku​mu​la​ci​ur efeq​teb​ze (sa​mu​Sa​os nak​le​bi gac​de​na, jan​dac​vis xar​je​bis Sem​ci​re​ba). me​o​re mi​mar​Tu​lia Su​a​le​dur Se​de​geb​ze (mav​ne Cve​veb​Tan da​kav​Si​re​bu​li ris​kis gac​no​bi​e​re​ba). pir​vels uf​ro me​ti da​na​xar​je​bi sWir​de​ba vid​re me​o​res.

prog​ra​mis ad​gi​li iT​va​lis​wi​nebs - ro​mel de​par​ta​men​tSi un​da gan​xor​ci​el​des prog​ra​ma. ro​gorc we​si es aris sa​me​di​ci​no, kad​re​bis de​par​ta​men​ti.

da​ner​gvis stra​te​gi​e​bi iT​va​lis​wi​nebs ga​mo​yo​fi​li Tan​xis ra​o​de​no​bas; mom​sa​xu​re​o​bis tip​s da ode​no​bas; xan​gZli​o​bas, rek​la​mas, mo​na​wi​le​o​bis​Tvis wa​ma​xa​li​se​bel sa​Su​a​le​bas.

re​sur​sTa in​di​fi​ka​cia da ga​mo​ye​ne​ba. vin iq​ne​ba Sem​sru​le​be​li or​ga​ni​za​ci​is Sig​niT, an mis ga​reT? ra mowy​o​bi​lo​be​bi da ra li​te​ra​tu​ra aris sa​Wi​ro? aris Tu ara Se​sa​ba​mi​si far​To​bi? ra Tan​xaa sa​Wi​ro da ro​gor mox​de​ba am Tan​xis ga​mo​ye​ne​ba?

mniS​vne​lo​ba aqvs ima​sac Tu ra sa​xiT wa​red​gi​ne​ba prog​ra​ma Ta​nam​Srom​lebs: po​li​ti​ku​ri prog​ra​ma, prog​ra​mis fa​ze​bad da​yo​fa, Tu mTe​li prog​ra​mis er​Tba​Sad da​ner​gva. po​li​ti​ku​ri prog​ra​mis mi​za​nia mo​ax​di​nos prog​ra​mis efeq​tu​ro​bis Se​mow​me​ba mci​re jgu​feb​ze, am dros prog​ra​ma​Si mo​na​wi​le​o​bas iRebs Ta​nam​Srom​le​bis mxo​lod sac​de​li jgu​fi. (i​gi yu​radR​e​biT Se​ir​Ce​va da mi​si Se​de​ge​bi gav​rcel​de​ba mTel per​so​nal​ze.

prog​ra​mis fa​ze​baT da​yo​fa gu​lis​xmobs prog​ra​mis da​na​wev​re​bas: jer me​nej​men​tis sfe​ro​Si, Sem​deg nel​-ne​la da​bal sa​fe​xu​reb​ze. mi​si uar​yo​fi​Ti mxa​rea - rom ar xer​xde​ba yve​la Ta​nam​Srom​lis er​Tdro​u​lad Car​Tva.

me​sa​me mid​go​ma _ mTe​li prog​ra​mis er​Tba​Sad gan​xor​ci​e​le​ba. mi​si uar​yo​fi​Ti mxa​rea is, rom igi mo​iTx​ovs er​Tdro​u​lad did fi​nan​sur da​na​xar​jebs da ada​mi​a​nur re​sur​sebs. or​ga​ni​za​ci​as Se​iZ​le​ba ga​u​Wir​des aseT ra​di​ka​lur cvli​le​beb​Tan Se​gu​e​ba.

prog​ra​mis kom​po​nen​te​bi.

„kar​gad yof​ni​sa~ da cxov​re​bis jan​sa​Ri we​sis dam​kvid​re​bis prog​ra​me​bi far​To an viw​ro pro​fi​li​sa​a. gan​vi​xi​loT axa​li prog​ra​ma _ jan​mrTe​lo​bis ris​kis Se​fa​se​ba.

prog​ra​mis mi​za​nia ga​iT​va​lis​wi​nos in​di​vi​di da mi​a​wo​dos sa​sar​geb​lo rCe​ve​bi, ra​Ta man ga​mo​i​ye​nos Se​saZ​leb​lo​ba​Ta maq​si​mu​mi.

pro​ce​du​ru​lad es ase xde​ba: in​di​vi​di av​sebs gar​kve​u​li mo​cu​lo​bis kiTx​vars, ro​me​lic exe​ba mis jan​mrTe​lo​bas, sa​me​di​ci​no is​to​ri​as, cxov​re​bis stils, das​ve​ne​bis tips da sxv. as​peq​tebs. am kiTx​vars spe​ci​a​lu​ri sam​sa​xu​ri amu​Sa​vebs da ub​run​de​ba sa​ku​Ta​ri jan​mrTe​lo​bis Te​mas mo​na​ce​me​bi​sa da mi​si ga​um​jo​be​se​bis Se​sa​xeb re​ko​men​da​ci​e​bis sa​xiT.

mag. wo​nis kon​tro​lis da kve​bis prog​ra​me​bi _ igi iZ​le​va in​for​ma​ci​as Tu ro​gor va​re​gu​li​roT wo​na, vik​ve​bod swo​rad da ro​gor da​vam​za​doT jan​sa​Ri sak​ve​bi.

fi​zi​ku​ri si​jan​sa​Ris prog​ra​me​bi _ Ta​nam​Srom​lebs sTa​va​zo​ben fi​zi​kur var​jiS​Ta kom​pleqss (sir​bi​li, ae​ro​bi​ka da sxv.), in​struq​ci​ebs. afi​nan​se​ben or​ga​ni​za​ci​is sa​fex​bur​To, sa​ka​laT​bur​To da a.S. gun​debs, mTa​va​ria Ta​nam​Srom​leb​ma aq​ti​u​ri mo​na​wi​le​o​ba mi​i​Ron prog​ra​ma​Si.

ami​saT​vis sa​Wi​roa kar​gi xel​mZRva​ne​lo​ba, zus​ti da ga​sa​ge​bi in​for​ma​ci​a; am prog​ra​ma​Si mo​na​wi​le​o​ba mo​sa​xer​xe​be​li un​da iyos, un​da ex​mi​a​ne​bo​des Ta​nam​Sro​mel​Ta moTx​ov​ni​le​bebs da pri​o​ri​te​tebs.

T) „kar​gad yof​nis~ prog​ra​me​bis Se​fa​se​ba

Se​fa​se​ba un​da xde​bo​des sam eta​pad:

( xan​mok​le mo​nak​ve​Tis Sem​deg (3-4 Tve). ro​ca gaT​va​lis​wi​ne​bu​li iq​ne​ba fi​zi​o​lo​gi​u​ri efeq​te​bi (mag. Sem​ci​re​bu​li ar​te​ri​u​li wne​va), ase​ve fsi​qo​fi​zi​o​lo​gi​ur sim​ptom​Ta re​duq​cia (Sem​ci​re​ba, Se​sus​te​ba), mag. Ta​vis tki​vi​li​sa da uZi​lo​bis Sem​ci​re​ba, cxov​re​bis sti​lis Sec​vlis an qce​vi​Ti cvli​le​be​bis Ca​na​sa​xe​bi.

( sa​Su​a​lo mo​nak​ve​Tis Sem​deg (er​Ti we​li) gaT​va​lis​wi​ne​bu​li un​da iyos sa​mu​Sao gac​de​ne​bis maC​ve​neb​le​bi, Ta​nam​Sro​mel​Ta emo​ci​u​ri mdgo​ma​re​o​ba, TviT​dar​wmu​neb​lo​bis do​ne da sxva.

( grZe​li mo​nak​ve​Tis Sem​deg (2-dan 5 an met wlam​de) gaT​va​lis​wi​ne​bu​li un​da iq​nes kom​pa​ni​is da​na​xar​je​bi jan​dac​vis sfe​ro​ze, or​ga​ni​za​ci​is efeq​tu​ro​bis gaz​rda.

imi​saT​vis rom „kar​gad yof​nis~ prog​ra​me​bi efeq​tu​ri iyos, gaT​va​lis​wi​ne​bu​li un​da iq​nes Sem​de​gi faq​to​re​bi:

( me​nej​men​ti prog​ra​mas mxars uWers ara mar​to ma​te​ri​a​lu​rad ara​med mo​ra​lu​rad;

( prog​ra​ma un​da iyos er​Tje​ra​di da xan​mok​le, igi un​da iyos sis​te​ma​tu​ri;

( Ta​nam​Srom​le​bi Car​Tu​li un​da iy​vnen prog​ra​mis Se​mu​Sa​ve​ba​sa da gan​xor​ci​e​le​bis pro​ces​Si. es uz​run​vel​yofs maT mo​na​wi​le​o​bis Tvi​Ton prog​ra​ma​Si;

( is vinc prog​ra​ma​zea pa​su​xis​mge​be​li, ara mar​to spe​ci​a​lur cod​nas un​da flob​des, en​Tu​zi​as​tic un​da iyos;

( prog​ra​mas un​da hqon​des mka​fi​od ga​mok​ve​Ti​li miz​ne​bi;

( Ta​nam​Srom​le​bi Ta​vi​su​fal​ni un​da iy​vnen ar​Ce​van​Si -  mo​na​wi​le​o​ba mi​i​Ron Tu ara prog​ra​ma​Si. or​ga​ni​za​ci​as ki Se​uZ​lia ra​i​me sa​xiT wa​a​xa​li​sos ma​Ti mo​na​wi​le​o​ba;

( da​cu​li un​da iyos kon​fe​den​ci​a​lu​ro​ba da uar​yo​fiT​ma sa​me​di​ci​no in​for​ma​ci​am ar un​da iqo​ni​os gav​le​na Ta​nam​Sro​mel​Ta sta​tus​ze or​ga​ni​za​ci​a​Si;

( Ta​nam​Sro​mel​Ta sur​vi​li​sa​mebr maT pi​rad eqims Se​uZ​lia mi​i​Ros in​for​ma​cia ma​Ti jan​mrTe​lo​bis mdgo​ma​re​o​bis Se​sa​xeb, ro​me​lic mom​zad​da or​ga​ni​za​ci​ul prog​ra​ma​Si mo​na​wi​le​o​bis Sem​deg.;

( un​da iyos prog​ra​me​bis da​de​bi​Tad war​mo​Ce​nis sis​te​ma​tu​ri mcde​lo​ba;

( sa​sur​ve​li​a, prog​ra​ma​Si Ca​er​Ton Ta​nam​Sro​mel​Ta oja​xe​bi. 

„kar​gad yof​nis~ prog​ra​ma​Ta gan​xor​ci​e​le​biT me​nej​men​ti aC​ve​nebs Ta​nam​Srom​lebs, rom or​ga​ni​za​cia zru​navs maT​ze da da​in​te​re​se​bu​lia ma​Ti kar​gad yof​niT. da bo​los, naT​lad Cans, rom ada​mi​a​nu​ri re​sur​sis da​geg​mva-​gan​vi​Ta​re​bas​'a​ra​ra​ci​o​na​lu​ri po​li​ti​ka pro​fe​si​u​li stre​sis wya​ro​a.''

Ta​vi II.
M14. mar​ke​tin​gis me​nej​men​ti

a) mar​ke​tin​gi, rogrc fir​mis me​nej​men​tis

or​ga​nu​li na​wi​li

mar​ke​tin​gi aris me​nej​men​tis fun​qci​a, rom​lis saq​mi​a​no​ba da​kav​Si​re​bu​lia or​ga​ni​za​ci​is ga​reT mim​di​na​re mov​le​neb​Tan. am saq​mi​a​no​bas awar​mo​e​ben yve​la sa​xis me​ne​je​re​bi da ara mxo​lod mar​ke​tin​gis spe​ci​a​lis​te​bi. 

ter​mi​ni – mar​ke​tin​gi (in​gli​su​rad mar​ket – ba​za​ri, ga​sa​Re​ba) iS​va XX sa​u​ku​nis da​sawy​is​Si da mo​i​cav​da mxo​lod ga​sa​Re​bis sfe​ros (vaW​ro​bas, rek​la​mas da a. S.). e. i. mar​ke​tin​gi aR​mo​cen​da sa​qon​liT ga​je​re​bul mar​Tvis pi​ro​beb​Si. im dros mar​ke​tin​gis sa​gan​Si ar Se​di​o​da war​mo​e​bis sfe​ro. uk​ve 40-50 wleb​Si ma​ke​tin​gi Se​iW​ra war​mo​e​bis mar​Tvis sfe​ro​Si da gax​da me​nej​men​tis Se​mad​ge​ne​li na​wi​li.  am​Ja​mad fir​me​bis saq​mi​a​no​ba​Si ga​dam​wyve​ti sity​va mar​ke​tin​gul sam​sa​xurs ekuT​vnis, vi​na​i​dan mar​ke​tin​gis ar​si mom​xma​re​bel​Ta moTx​ov​ne​bis Se​saty​vi​si pro​duq​ci​is war​mo​e​ba, re​a​li​za​cia da mo​ge​bis mi​Re​ba​a.

mo​viy​va​noT ra​mo​de​ni​me gan​mar​te​ba mar​ke​tin​gis Ta​o​ba​ze:

- “mar​ke​tin​gi aris so​ci​a​lu​ri da me​ne​je​ru​li pro​ce​si, rom​lis Se​de​ga​dac in​di​vi​de​bi da jgu​fe​bi mo​i​po​ve​ben rac esa​Wi​ro​e​baT da rac surT, pro​duq​ci​is fa​se​u​lo​be​bis Seq​mniT da gac​vliT”.

- “mar​ke​tin​gi aris me​nej​men​tis fun​qci​a, ro​me​lic ax​dens yve​la im biz​nes saq​mi​a​no​bis or​ga​ni​ze​bas da sa​Wi​ro mi​mar​Tu​le​biT mi​mar​Tvas, ro​me​lic Car​Tu​lia mom​xma​reb​lis sa​vaW​ro Za​lis Se​fa​se​ba​sa da gar​kve​u​li pro​duq​ci​is an mom​sa​xu​re​bis ga​da​mu​Sa​ve​ba​Si efeq​tur moTx​ov​ne​bad da am pro​duq​tis an mom​sa​xu​re​bis mi​wo​de​ba​Si  sa​bo​loo mom​xma​re​bel​Tan, ra​Ta miR​we​ul iq​nas or​ga​ni​za​ci​is miz​ne​bi”.

- ”mar​ke​tin​gi – es aris mom​xma​reb​lis Se​xe​du​le​ba”.

ro​gorc Cans, mar​ke​tin​gi efeq​ti​a​ni me​nej​men​tis or​ga​nu​li Se​mad​ge​ne​li na​wi​li​a. 

ne​bis​mi​e​ri zo​mis fir​mis mar​Tvis sis​te​ma​Si baz​ris Sem​swav​lel mar​ke​tin​gul sam​sa​xurs Ta​vi​si ad​gi​li uka​vi​a. xel​mZRva​ne​le​bi uk​ve Se​u​rig​dnen im azrs, rom ma​Ti uax​lo​e​si par​tni​o​ri ara mTa​va​ri in​Ji​ne​ri an mTa​va​ri teq​no​lo​gi​a, ara​med mar​ke​tin​gis xel​mZRva​ne​li da mTa​va​ri bu​Ral​te​ria ga​far​To​e​bu​li fas​war​moq​mnis fun​qci​iT. es bu​neb​ri​vi​a, vi​na​i​dan sa​baz​ro me​ur​ne​o​bis dros mar​Tva iwy​e​ba kiTx​ve​biT: 

· ra va​war​mo​oT? vis​Tvis va​war​mo​oT? 

· ram​de​ni va​war​mo​oT? 

· da ra fa​sad va​war​mo​oT? 

mxo​lod amis Sem​deg eZ​le​va sity​va teq​ni​kur da teq​no​lo​gi​ur sam​sa​xurs. yve​la biz​nes da sa​zo​ga​do or​ga​ni​za​ci​as aqvs Ta​vi​si ba​za​ri, anu, es aris ar​se​bu​li da po​ten​ci​u​ri mom​xma​re​bel​Ta jgu​fe​bi.

ba​zar​ze ori​en​ti​re​bu​lia ise​Ti or​ga​ni​za​ci​a, ro​me​lic yu​radR​e​bas amax​vi​lebs mom​xma​reb​lis moTx​ov​neb​ze, mis moTx​ov​ni​le​beb​ze da sur​vi​leb​ze, cdi​lobs maT dak​ma​yo​fi​le​bas umaR​les do​ne​ze. aseT si​tu​a​ci​a​Si pro​duq​cia pa​su​xobs baz​ris moTx​ov​nebs. mar​ke​tin​gis am mid​go​mas ewo​de​ba “mar​ke​tin​gis kon​cef​ci​a” da mi​si per​speq​ti​ve​bi ra​di​ka​lu​rad gan​sxvav​de​ba war​mo​e​ba​ze, pro​duq​ci​a​ze da vaW​ro​ba​ze  ori​en​ti​re​bu​li or​ga​ni​za​ci​e​bis​gan. 

ba​zar​ze ori​en​ti​re​bu​li or​ga​ni​za​ci​e​bis ma​ga​li​Tad Se​iZ​le​ba Ca​iT​va​los su​per​mar​ke​te​bis qse​le​bi, sa​mog​za​u​ro kom​pa​ni​e​bi da sxva. 

“ra​sac Cven va​ke​TebT - imar​Te​ba Tqven​gan”.

co​ta biz​nes or​ga​ni​za​ci​as aqvs to​ta​lu​ri kon​tro​li  Ta​vis ba​zar​ze. ume​te​si saq​mi​a​ni or​ga​ni​za​cia grZnobs, rom im​yo​fe​ba um​Zi​mes kon​ku​ren​ci​a​Si. 

mar​ke​tin​gis kon​cef​cia gu​lis​xmobs, rom yve​la​ze mniS​vne​lo​va​ni aq​ci​o​ne​re​bi or​ga​ni​za​ci​a​Si  ari​an mom​xma​reb​le​bi. es yo​vel​Tvis ar niS​navs, rom mom​xma​re​be​li yo​vel​Tvis mar​Ta​li​a, mag​ram es niS​navs, rom mom​xma​re​be​li  aya​li​bebs or​ga​ni​za​ci​is sa​moq​me​do stra​te​gi​as. na​Te​li​a, rom mar​ke​tin​gi ori​en​ti​re​bu​lia ara mwar​mo​eb​lis (gam​yid​ve​lis), ara​med mom​xma​reb​lis (myid​ve​lis) in​te​re​seb​ze, ma​Ti moTx​ov​ne​bis Ses​wav​la​-a​na​liz​sa da srul​yo​fi​lad dak​ma​yo​fi​le​ba​ze.

ra Se​dis mar​ke​tin​gis fun​qci​eb​Si?

- moTx​ov​ni​le​be​bis da moTx​ov​nis Ses​wav​la-​prog​no​zi, anu imis gar​kve​va, ri​si yid​va surs mom​xma​re​bels;

· ad​gi​lis Ser​Ce​va, anu, imis gar​kve​va, uk​ve Ser​Ce​u​li na​war​mi vis​Tvis un​da iyos war​mo​e​bu​li? amis​Tvis sa​Wi​roa baz​ris da​yo​fa seg​men​te​bad myid​vel​Ta gan​sazR​vru​li ni​San​-Tvi​se​be​bis (ge​og​ra​fi​u​li, asa​kob​ri​vi, sqe​sob​ri​vi, re​li​gi​u​ri, erov​nu​li, Se​mo​sav​le​bis do​nis da sxva​Ta) gaT​va​lis​wi​ne​biT. es fir​mas sa​Su​a​le​bas mis​cems zus​tad gan​sazR​vros baz​ris na​wi​li (seg​men​ti), da myid​vel​Ta daj​gu​fe​ba, vis​zec igi api​rebs Ta​vi​si sa​qon​lis re​a​li​za​ci​as;

· moTx​ov​na-​mi​wo​de​bis mi​xed​viT op​ti​ma​lu​ri fa​se​bis gan​sazR​vra ise, rom jer er​Ti, fa​si fa​rav​des ga​we​ul xar​jebs, me​o​re – uz​run​vel​yof​des mo​ge​bas, me​sa​me – mi​a​niS​neb​des sa​qon​lis xa​ris​xze, ra​Ta myid​ve​lis yu​radR​e​ba mi​iq​ci​os;

·  moTx​ov​nis Se​saty​vi​si sa​qon​lis Se​mu​Sa​ve​ba da mi​si wa​mo​e​bis or​ga​ni​ze​ba;

· rek​la​ma, anu fir​me​bis da mom​xma​reb​lis sa​baz​ro kav​Si​reb​Si Cab​ma;

· ga​sa​Re​bis or​ga​ni​ze​ba;

· ga​yid​vis wi​na da ga​yid​vis Sem​dgo​mi mom​sa​xu​re​ba (na​yi​di sa​qon​lis mu​Sa mdgo​ma​re​o​ba​Si moy​va​na, ad​gil​ze mi​ta​nis ser​vi​si, sa​ga​ran​tio ser​vi​si da sxv).

Ca​moT​vli​li fun​qci​e​bi​dan na​Te​li​a, rom mar​ke​tin​gi yid​va-​ga​yid​vis aq​tam​de bev​rad ad​re iwy​e​ba da am aq​tis Sem​de​gac did​xans grZel​de​ba. ami​to​ma​ca​a, rom mar​ke​tin​gi Zvi​rad Ri​re​bu​li saq​me​a.

b) mar​ke​tin​gis kvle​va

mar​ke​tin​gis kvle​va gu​lis​xmobs sa​Wi​ro in​for​ma​ci​is mo​po​ve​bas da ana​lizs, ro​me​lic sa​Wi​roa mar​ke​tin​gu​li ga​dawy​ve​ti​le​be​bis mi​sa​Re​bad.

ori mTa​va​ri sfe​ro, sa​i​da​nac sa​wi​roa in​for​ma​ci​is mo​po​ve​ba, aris: 

a) ba​za​ri (ar​se​bu​li da po​ten​ci​u​ri);

b) mar​ke​tin​gis taq​ti​ka da me​To​de​bi.

pir​ve​li ori​en​ti​re​bu​lia ima​ze, Tu ra xde​ba or​ga​ni​za​ci​is ga​reT, ba​zar​ze; me​o​re ki – mom​xma​reb​lis ar​se​bul da mo​ma​val moTx​ov​neb​ze or​ga​ni​za​ci​is re​a​gi​re​ba​ze.

mar​ke​tin​gul in​for​ma​ci​eb​ze moTx​ov​ni​le​ba sul uf​ro me​tad iz​rde​ba mar​ke​tin​gis sa​mi mniS​vne​lo​va​ni ten​den​ci​is ga​mo:

1. ad​gi​lob​ri​vi baz​ri​dan uf​ro far​To, na​ci​o​na​lur da in​ter​na​ci​o​na​lur ba​zar​ze ga​das​vla;

2. yu​radR​e​bis ga​da​ta​na mom​xma​reb​lis moTx​ov​ni​le​be​bi​dan mom​xma​reb​lis sur​vi​leb​ze;

3. kon​ku​ren​ci​is sa​fuZ​ve​lis ga​da​ta​na Ri​re​bu​le​bi​Ti sa​Su​a​le​be​bi​dan sxva maC​ve​neb​leb​ze.

mo​na​ce​me​bi mar​ke​tin​gu​li kvle​vis​Tvis iyo​fa or ka​te​go​ri​ad:

·  mo​na​ce​me​bi, mo​po​ve​bu​li pir​da​pir im pi​rov​ne​bis​gan, ro​me​lic miC​ne​u​lia mom​xma​reb​lad, bi​Tu​mad mo​vaW​red an kon​ku​ren​te​bad;

·  ga​moq​vey​ne​bu​li wya​ro​e​bi da kom​pa​ni​is Ca​na​we​re​bi​dan mi​Re​bu​li in​for​ma​ci​a. am ma​sa​le​bis ga​mo​ye​ne​ba Se​da​re​biT ia​fi​a, vid​re pir​ve​la​di ma​sa​le​bi​sa, mag​ram isi​ni Se​iZ​le​ba moZ​ve​le​bu​li aR​moC​ndnen.

ro​gorc  av​RniS​neT, mar​ke​tin​gi mu​Sa​obs or​ga​ni​za​ci​is ga​reT da mi​si yu​radR​e​bis mTa​va​ri obi​eq​ti aris mom​xma​re​be​li, rom​lis re​a​gi​re​ba an ure​aq​ci​o​ba war​moq​mnis gar​kve​ul prob​le​mebs, ro​mel​Ta mog​va​re​bac swo​red mar​ke​tin​gul kvle​va​zea da​mo​ki​de​bu​li. 

imis​Tvis, rom ga​ir​kves prob​le​ma, pa​su​xi un​da ga​e​ces ra​mo​de​ni​me kiTx​vas: 

·  ba​za​ri iz​rde​ba, kle​bu​lobs Tu sta​bi​lu​ri​a?

·  ro​gor si​tu​a​ci​a​Si ari​an kon​ku​ren​te​bi?

·  ra upi​ra​te​so​ba aqvs kon​ku​ren​tul pro​duq​ci​as?

·  sa​SiS​ro​e​ba ad​gi​lob​ri​vi kon​ku​ren​tis​gan mo​dis Tu ucx​o​e​le​bis​gan?

· ro​go​ria or​ga​ni​za​ci​is re​pu​ta​cia mom​xma​reb​lebs So​ris? da a. S.

or​ga​ni​za​ci​is mar​ke​tin​gis miz​ne​bi​sa da miR​we​ve​bis Se​fa​se​ba Se​saZ​loa mar​ke​tin​gis au​di​tis ga​mo​ye​ne​biT, rom​lis mi​za​nia Se​a​mow​mos ar​se​bu​li efeq​tu​ro​ba da re​ko​men​da​cia ga​u​wi​os mis Sem​dgom saq​mi​a​no​bas. 

au​di​ti un​da tar​de​bo​des pe​ri​o​du​lad. au​di​tis saq​mi​a​no​bis Ses​ru​le​ba Se​uZ​lia ro​gorc or​ga​ni​za​ci​is per​so​nals, ase​ve ga​re​Se kon​sul​tan​tebs. da​va​le​bis Se​sas​ru​leb​lad sa​Wi​roa obi​eq​tu​ro​ba, da​mo​u​ki​deb​lo​ba da Se​sa​ba​mi​si ga​moc​di​le​ba.

g) mom​xma​re​be​li da  mom​sa​xu​re​ba.

mom​xma​rebls dac​va

ko​mer​ci​u​li or​ga​ni​za​ci​e​bi did dros da mon​do​me​bas xar​ja​ven Ta​vi​an​Ti mom​xma​reb​lis moTx​ov​ni​le​be​bis da sur​vi​le​bis Se​sa​fa​seb​lad. mag​ram yve​la​ze sa​u​ke​Te​so re​gu​la​ru​li cik​lis dro​sac ki Se​saZ​le​be​lia cu​di mopy​ro​ba mom​xma​re​bel​Tan. bo​lo dros mom​xma​re​be​li uf​ro me​tad gmo​xa​tavs Ta​vis uk​ma​yo​fi​le​bas cu​di sa​qon​lis an cu​di mom​sa​xu​re​bis ga​mo. Se​de​gad ga​moC​nda ro​gorc sa​xel​mwi​fo, ase​ve ker​Zo or​ga​ni​za​ci​e​bi, ro​mel​Ta mi​za​nia da​ic​vas mom​xma​eb​lis uf​le​be​bi.

mom​xma​re​be​li – es aris ada​mi​a​ni, vinc Cve​ni mom​sa​xu​re​biT sar​geb​lobs da amis​Tvis gvix​dis fuls. mom​xma​reb​le​bi, rom​le​bic pro​duqts iye​ne​ben, ari​an ada​mi​a​ne​bi, rom​le​bic ga​nic​di​an pro​duq​te​bis ze​gav​le​nas, an Tvi​Ton ax​de​nen ze​gav​le​nas pro​duq​teb​ze, rom​li​Tac Cven maT vuz​run​vel​yofT. mom​xma​re​be​li xSi​rad is xal​xi​a, ro​me​lic iye​nebs pro​duqts, mag​ram ar ix​dis am pro​duq​tis sa​fa​surs. (mag. sa​Cuq​ris Sem​Txve​va​Si). 

“mom​xma​reb​lis dac​va” – es aris sa​xel​mwi​fo an sxva or​ga​no​e​bis mcde​lo​ba -  Seq​mnas we​se​bi da ko​deq​se​bi ko​mer​ci​u​li or​ga​ni​za​ci​e​bis, sa​zo​ga​do mom​sa​xu​re​bis da  mom​xma​reb​lis an ga​mom​ye​neb​lis ur​Ti​er​To​be​bis da​sa​re​gu​li​reb​lad da  ex​ma​re​bi​an Cve​u​leb​riv mo​qa​la​qe​ebs  ai​nazR​a​u​ron cu​di sa​qon​liT da mom​sa​xu​re​biT mi​ye​ne​bu​li za​ra​li.

d) rek​la​mis ar​si da fun​qci​e​bi da

ga​mo​ye​ne​bis efeq​tu​ri gze​bi
yve​la pro​duqts esa​Wi​ro​e​ba win wa​mo​we​va ise, rom ba​zar​ze mas mi​eq​ces gar​kve​u​li yu​radR​e​ba da da​fiq​sir​des mi​si sar​geb​li​a​no​ba. win wa​mo​we​vis Zi​ri​Ta​di me​To​de​bi​a: rek​la​ma, pi​ra​di ga​sa​Re​ba, vaW​ro​bis wa​xa​li​se​ba da sa​xal​xo​o​ba.  ama​ve dros mniS​vne​lo​va​ni​a, Tu sad ga​mo​i​ye​ne​ba isi​ni -  sa​mom​xma​reb​lo ba​zar​ze Tu in​dus​tri​ul ba​zar​ze. mag. rek​la​ma sak​ma​od efeq​tu​ria sa​mom​xma​reb​lo ba​zar​ze, mag​ram mas di​di sar​ge​be​li ar mo​aqvs in​dus​tri​u​li baz​ris​Tvis, sa​dac pi​ra​di vaW​ro​ba uf​ro po​pu​la​ru​li me​To​di​a. sa​xal​xo​o​ba da vaW​ro​bis wa​xa​li​se​ba ori​ve ti​pis ba​zar​ze er​Tna​i​rad moq​me​debs.

rek​la​ma – es aris pro​duq​ci​is Se​sa​xeb da​ma​je​re​be​li in​for​ma​ci​is mi​wo​de​ba miz​nob​riv ba​zar​ze we​ri​lo​bi​Ti an ze​pir​sity​vi​e​ri da vi​zu​a​lu​ri ma​sa​le​biT. 
rek​la​ma – es aris sa​ku​Ta​ri sa​qon​lis Rir​se​be​bis  mom​xma​re​bel​TaT​vis gac​no​ba, mo​wo​ne​ba da mi​si yid​vis mon​do​me​ba. 

sxva​ni​rad rom vTqvaT 

rek​la​ma aris war​mo​e​ba​sa da mom​xma​re​bels So​ris ko​mu​ni​ka​ci​u​ri (in​for​ma​ci​u​li) kav​Si​re​bis sa​xe​o​ba ga​yid​vis sti​mu​li​re​bis miz​niT.

rek​la​mis​Tvis ar​se​bobs xu​Ti sa​xis me​di​a:

· pre​sa;

· ko​mer​ci​u​li te​le​vi​zi​a;

· pir​da​pi​ri fos​ta;

· ko​mer​ci​u​li ra​di​o;

·   qu​Ca​Si gan​Tav​se​bu​li sxva​das​xva sa​Su​a​le​be​bi – sa​rek​la​mo da​fe​bi, tran​spor​ti da sxva.

ase​ve:

·   ek​ra​nu​li rek​la​ma (ki​no, te​le​vi​zi​a);

· ga​re rek​la​ma (pla​ka​te​bi, eleq​tro​fi​ci​re​bu​li pa​no, Ta​vi​suf​lad mdga​ri vit​ri​ne​bi); 

· rek​la​ma ga​yid​vis ad​gil​ze (ma​Ra​zi​is vit​ri​ne​bi, Se​fuT​va da sxva); su​ve​ni​re​bi da rek​la​mis sxva pa​ta​ra for​me​bi (kal​me​bi, sa​qa​Ral​de​e​bi da sxva).

rek​la​ma Ta​vi​si ar​si​dan ga​mom​di​na​re  as​ru​lebs ra​mo​de​ni​me fun​qci​as:

1. mom​xma​reb​lis in​for​mi​re​ba sa​qon​lis  da mom​sa​xu​re​bis ar​se​bo​bis da Rir​se​bis Se​sa​xeb. sa​rek​la​mo gan​cxa​de​ba​Si un​da ai​sa​xos cno​be​bi sa​qon​lis  da mom​sa​xu​re​bis, xa​ris​xis, Rir​se​bis, ga​mo​ye​ne​bis da sxva​Ta Se​sa​xeb;

2. mom​xma​reb​lis dar​wmu​ne​ba mo​ce​mu​li sa​qon​lis Se​Ze​na​Si;

3. Sex​se​ne​bi​Ti rek​la​ma, rom​lis mi​za​nia aRad​gi​nos ar​se​bu​li, mag​ram da​viwy​e​bu​li moTx​ov​na, ga​a​aq​ti​u​ros myid​ve​lis da​mo​ki​de​bu​le​ba mis​Tvis cni​o​bi​li sa​qon​lis mi​marT. am​gva​ri rek​la​ma mniS​vne​lo​va​nia se​zo​nu​ri da pe​ri​o​du​li ga​nax​le​ba​di sa​qon​lis​Tvis.

zog​jer rek​la​mis obi​eq​tia ara cal​ke​u​li sa​qo​ne​li, ara​med fir​ma. aseT rek​la​meb​Si wi​na plan​zea wa​mo​we​u​li fir​mis sa​xel​wo​de​ba. am Sem​Txve​va​Si pro​pa​gan​da ewe​va fir​mis imijs, mis sa​i​me​do​bas, fir​mis mom​sa​xu​re​bis gan​sa​kuT​re​bul xa​si​aTs. ama​ve dros ar un​da dag​va​viwy​des isic, rom sa​qon​lis ga​sa​Re​ba da​mo​ki​de​bu​lia ara mar​to mis sa​mom​xma​reb​lo Rir​se​be​beb​ze, ara​med, Tu ro​go​ri for​miT, ga​reg​nu​li ier​-sa​xe​Ti vTa​va​zobT mas myid​vels, anu ro​go​ria pro​duq​ci​is di​za​i​ni, ga​for​me​ba, Se​fuT​va, eti​ke​ti da sxva.

e) glo​ba​li​za​cia da mar​ke​tin​gi

bo​lo dros iz​rde​ba glo​ba​li​za​ci​is ten​den​cia ro​gorc vaW​ro​ba​Si, ase​ve mo​ma​ra​ge​ba​Si. wam​yva​ni fir​me​bis​Tvis aRar aris ucxo in​ves​ti​re​ba So​re​ul qvey​neb​Si. mag. ev​ro​pa​Si war​mo​e​bul TviT​mfri​navs Se​iZ​le​ba Hhqon​des ame​ri​ka​Si dam​za​de​bu​li Zra​va, an, in​glis​Si dam​za​de​bu​li kor​pu​si, ita​li​a​Si dam​za​de​bu​li sxva na​wi​le​bi da a. S. 

por​te​ri glo​ba​lur stra​te​gi​as Sem​deg​na​i​rad gan​sazR​vravs:

“ glo​ba​lur stra​te​gi​as - es aris,  ro​ca fir​ma yi​dis Ta​vis pro​duq​ci​as bevr qve​ya​na​Si da amis​Tvis mu​Sa​obs er​Ti​a​ni msof​lio mas​Sta​bis mid​go​miT”. 

is gvTa​va​zobs ma​ke​tin​gu​li stra​te​gi​is glo​ba​lu​ri mid​go​mis or sa​u​ke​Te​so me​Tods, rom​li​Tac fir​mebs Se​uZ​li​aT mo​i​po​von kon​ku​ren​tu​li upi​ra​te​so​ba an daZ​li​on Si​na​u​ru​li ara​sa​xar​bi​e​lo mdgo​ma​re​o​ba. 

ese​ni​a:

1.  glo​ba​lur fir​mas Se​uZ​lia ga​nav​rcos saq​mi​a​no​ba sxva​das​xva qve​ya​na​Si, ra​Ta mo​em​sa​xu​ros msof​li​os. ama​ve dros es mas ex​ma​re​ba Si​na​u​ru​li, an sxva baz​ris amo​na​ge​bis ga​um​jo​be​se​ba​Si;

2. glo​ba​lur fir​mas Se​uZ​lia ga​fan​tu​li saq​mi​a​no​bis ko​or​di​ni​re​ba. mag. mar​ke​tin​gi, dis​tri​bu​cia da ga​yid​vis Sem​dgo​mi mom​sa​xu​re​ba gan​la​ge​bu​lia myid​vel qve​ya​na​Si, mag​ram war​mo​e​ba da mo​ma​ra​ge​ba Se​saZ​loa mde​ba​re​ob​des ne​bis​mi​er ad​gi​la.

kom​pa​ni​ebs, ro​mel​Tac surT Ta​vi​an​Ti saq​mi​a​no​bis glo​ba​li​za​ci​a, aqvT ra​mo​de​ni​me al​ter​na​ti​va:

· ma​Ti sa​qon​lis da mom​sa​xu​re​bis eq​spor​ti ucxo qve​ya​na​Si, rac yve​la​ze ad​vi​li va​ri​an​ti​a;

· er​Tob​liv sa​war​mo​Si ga​er​Ti​a​ne​ba qvey​nis kom​pa​ni​eb​Tan Se​Tan​xme​bis li​cen​zi​re​biT an er​Tob​li​vi mflo​be​lo​ba;

· pir​da​pi​ri in​ves​ti​re​ba ucxo qvey​nis axal sa​war​mo​eb​Si.

 msof​lio mas​Sta​bis saq​mi​a​no​ba gu​lis​xmobs, rom or​ga​ni​za​ci​is Se​re​ul mar​ke​tings mo​u​wevs adap​ti​re​ba im ucxo qvey​ne​bis pi​ro​beb​Tan, sa​dac mu​Sa​o​ben. ase​ve, au​ci​le​be​li iq​ne​ba Se​sa​ba​mi​si mar​ke​tin​gis or​ga​ni​za​ci​a, ro​me​lic xars da​u​Wers sazR​var​ga​reT saq​mi​a​no​bas sa​ga​reo vaW​ro​bis gan​yo​fi​le​bis far​gleb​Si kom​pa​ni​is fi​li​a​lis da​fuZ​vne​biT.

Ta​vi  III

15. biz​nes​-ga​re​mo

ar​se​bobs ga​moT​qma – “ad​mi​a​ni kun​Zu​li ar aris”. es ni​Savs, rom ada​mi​ne​bi ur​Ti​er​Tda​mo​ki​de​bul​ni ari​an. cal​ke​u​li pi​rov​ne​ba ver iar​se​bebs  sxve​bis ga​re​Se. ase​vea biz​ne​sic. mas ar Se​uZ​lia va​ku​um​Si ar​se​bo​ba. mi​si war​ma​te​ba da​mo​ki​de​bu​lia ar​se​bu​li ga​re​mos mTel rig faq​to​reb​ze, ro​mel​Ta cod​na au​ci​le​be​lia biz​nes​me​nis​Tvis. vi​ciT, rom biz​ness esa​Wi​ro​e​ba mom​xma​re​be​li, mom​sa​xu​re​ni da a. S. mag​ram isi​ni biz​ne​sis ga​re​mos mxo​lod na​wils Se​ad​ge​nen. biz​ne​sis sa​wi​na​aR​mde​god mra​va​li or​ga​ni​za​cia da sxva​das​xva Za​le​bi moq​me​de​ben. isi​ni or jgu​fad iyo​fa:

- Si​da faq​to​re​bi, rom​le​bic or​ga​ni​za​ci​is Sig​niT ax​de​nen ze​moq​me​de​bas biz​nes​ze;

- ga​re faq​to​re​bi, rom​le​bic ga​re​dan ax​de​nen ze​moq​me​de​bas.

ga​re faq​to​re​bi Ta​vis mxriv iyo​fa or jgu​fad: 

- ga​re mik​ro​ga​re​mo; 

· ga​re mak​ro​ga​re​mo.
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biz​nes ga​re​mo


ga​re mik​ro​ga​re​mo

· po​li​ti​ku​ri faq​to​re​bi

· eko​no​mi​ku​ri faq​to​re​bi

· so​ci​o​lo​gi​u​ri faq​to​re​bi

· teq​no​lo​gi​u​ri faq​to​re​bi


ga​re mak​ro​ga​re​mo
· mom​xma​re​be​li

· mom​wo​de​be​li

· kon​ku​ren​te​bi

· ada​mi​an​Ta re​sur​se​bi

Si​da ga​re​mo
· Si​da da​Za​bu​lo​ba

· Si​da si​sus​te

mniS​vne​lo​va​nia vi​co​deT, rom ga​re​mos sxva​das​xva kom​po​nen​tebs Se​uZ​li​aT mo​ax​di​non gav​le​na biz​nes​ze ori​dan er​Ti mi​mar​Tu​le​biT: an saf​rTxe Se​uq​mnan biz​ness, an pi​ri​qiT, xe​li Se​uwy​on. 

gan​vi​xi​loT Ti​To​e​u​li cal​-cal​ke 

a) Si​da ga​re​mo

biz​ne​sis war​ma​te​ba-​wa​ru​ma​teb​lo​ba​ze  did gav​le​nas ax​dens TviT biz​nes​Si mim​di​na​re Si​da pro​ce​se​bi, ro​mel​Tac gan​sazR​vravs biz​ne​sis Si​da da​Za​bu​lo​ba da si​sus​te. ese​ni​a:

· mar​Tvis xa​ris​xi anu me​ne​je​ris ga​dawy​ve​ti​le​be​bi. igi da​mo​ki​de​bu​lia iseT faq​to​reb​ze, ro​go​ri​ca​a:

· go​ni​e​re​ba;

· li​de​ris Cve​ve​bi;

· sa​ko​mu​ni​ka​cio Cve​ve​bi;

· war​mo​e​bis cod​na;

· mo​ti​va​ci​a;

· gar​daq​mnis sur​vi​li da una​ri;

· gam​be​da​o​ba da si​ji​u​te;

· ini​ci​a​to​ro​ba da sti​li.

· fi​nan​su​ri mdgo​ma​re​o​ba. kom​pa​ni​is da​Za​bu​li mdgo​ma​re​o​ba, an mi​si fi​nan​su​ri si​sus​te war​mo​iq​mne​ba ro​me​li​me mi​ze​zis ga​mo. uki​du​re​sad cud​ma fi​nan​sur​ma mdgo​ma​re​o​bam Se​iZ​le​ba kom​pa​ni​is ga​kot​re​ba ga​mo​iw​vi​os. 

   kom​pa​ni​is fi​nan​sur mdgo​ma​re​o​bas qmnis:

· ma​Ra​li mo​ge​bis mi​Re​bis una​ri;

· ban​kSi ar​se​bu​li fu​la​di Tan​xa;

· ses​xe​bis do​ne;

· mi​Re​bu​li mo​ge​ba;

· naR​di fu​lis na​ka​di;

       -  aq​ti​ve​bi (biz​ne​sis mi​er mi​wis, Se​no​be​bis, da sxva obi​eq​teb​Si Ca​de​bu​li Tan​xa);

· ma​Ra​li ren​ta​be​lo​ba (a​u​ci​le​be​li araa ma​Ra​li ka​pi​tal​brun​va);

· da​ba​li ses​xe​bi;

· naR​di fu​lis di​di brun​va da mci​re sa​re​zer​vo Tan​xe​bi.

· kon​ku​ren​tu​na​ri​a​no​ba – es aris kom​pa​ni​is una​ri Ca​er​Tos Se​jib​re​ba​Si baz​ris im seq​tor​Si, sa​dac is moq​me​debs. zo​gi​erT kom​pa​ni​as Zli​er ma​Ra​li kon​ku​ren​tu​li po​zi​ci​e​bi uka​vi​a, rac ga​mom​di​na​re​o​ba Sem​de​gi​dan:

· baz​ris di​di na​wi​lis kon​tro​li;

       -  ma​Ra​li ren​ta​be​lo​ba;

       -  da​ba​li sa​war​moo Ri​re​bu​le​ba;

       -  Ta​na​med​ro​ve da efeq​ti​a​nad moq​me​di qar​xne​bi;

       -  ga​na​wi​le​bis sa​u​ke​Te​so qse​li;

       -  sa​fir​mo niS​nis po​pu​la​ro​ba;

      -  mom​xma​re​bel​Ta mi​er  far​To aRi​a​re​ba;

      -  in​te​leq​tu​a​lu​ri aq​ti​ve​bi – kom​pa​ni​is mo​ce​mu​li are​a​lis zed​mi​wev​niT cod​na; kvle​va, Se​mu​Sa​ve​bu​li pa​ten​te​bi, li​cen​zi​e​bi, ma​Ral​kva​li​fi​ci​u​ri per​so​na​li.

b) ga​re ga​re​mo

uSu​a​lod war​mo​e​bis ga​reT ar​se​bo​ben sxva faq​to​re​bi, rom​le​bic gav​le​nas ax​de​nen or​ga​ni​za​ci​a​ze, mag​ram igi maT ver akon​tro​lebs. ami​tom sa​Wi​ro xde​ba biz​nes​ma is​wav​los maT​Tan ur​Ti​er​To​ba. es faq​to​re​bi erov​nul, zog​jer ki sa​er​Ta​So​ri​so do​nes aR​wevs. ese​ni​a: po​li​ti​ku​ri, eko​no​mi​ku​ri, so​ci​o​lo​gi​u​ri da teq​no​lo​gi​u​ri faq​to​re​bi.

· po​li​ti​ku​ri faq​to​re​bi

es im ka​no​ne​bis er​Tob​li​o​ba​a, rom​le​bic cal​ke​ul kom​pa​ni​eb​ze ax​dens gav​le​nas. gar​da ami​sa mTav​ro​bis mi​er erov​nu​li eko​no​mi​kis mar​Tvis xer​xeb​ma (mis​ma eko​no​mi​kur​ma po​li​ti​kam) Se​iZ​le​ba zi​a​ni mi​a​ye​nos biz​ness, aris ase​ve ev​ro​kav​Si​ris mzar​di gav​le​na ev​ro​pul wes​de​be​bi​sa da di​req​ti​ve​bis sa​xiT.

·  eko​no​mi​ku​ri faq​to​re​bi

am faq​to​reb​ze gav​le​nas ax​dens mTav​ro​ba, war​mo​e​bis mdgo​ma​re​o​ba, da erov​nul da sa​er​Ta​So​ri​so eko​no​mi​ka​Si ar​se​bu​li cik​lu​ri pro​ce​se​bi. mTa​va​ri eko​no​mi​ku​ri faq​to​re​bi​a: in​fla​ci​is do​ne, ga​da​sa​xa​dis si​di​de da eko​no​mi​kis aR​mav​lo​ba. biz​nes​ze da​de​bi​Tad moq​me​debs eko​no​mi​kis ga​mo​cocx​le​ba (a​nu, ma​Ra​li eko​no​mi​ku​ri zrda).

· so​ci​o​lo​gi​u​ri faq​to​re​bi

igi mo​i​cavs sa​ki​xebs, rom​le​bic ada​mi​an​Ta did jgu​feb​Tan aris da​kav​Si​re​bu​li. biz​ne​si ada​mi​a​nebs sa​Wi​ro​ebs. mo​sax​le​o​bas da mis mig​ra​ci​as Se​uZ​lia gav​le​na mo​ax​di​nos biz​nes​ze ra​mo​de​ni​me mi​mar​Tu​le​biT:

· ten​den​ci​e​bi, mo​da da sxva faq​to​re​bi gav​le​nas ax​de​nen myid​vel​Ta qce​va​ze;

· sa​mu​Sa​o​ze Se​sa​ba​mi​sad mom​za​de​bu​li ada​mi​an​Ta ar​se​bo​ba;

· mo​sax​le​o​ba da mi​si mig​ra​ci​a;

· ga​re​mos dac​va​ze zrun​va da biz​ne​sis eTi​ku​ri as​peq​te​bi.

· teq​no​lo​gi​u​ri faq​to​re​bi

igi biz​nes​-ga​re​mos mniS​vne​lo​van na​wi​la​di iq​ca me-18 sk-is bo​los mom​xda​ri sa​war​moo re​vo​lu​ci​is ga​mo. verc er​Ti biz​ne​si  ver iar​se​bebs teq​no​lo​gi​is gan​vi​Ta​re​bis ga​re​Se, urom​li​so​dac is da​i​Ru​pe​ba. me-20 sk-is Sua wle​bi​dan mo​yo​le​bu​li saq​mi​an xalxs te​le​fo​nis ga​re​Se Ta​vi ver war​mo​ud​ge​ni​a. 80-i​a​ni wle​bi​dan ki kom​pi​u​te​ri gax​da Cve​u​leb​ri​vi mox​ma​re​bis sa​ga​ni bu​Ral​te​ri​a​sa da sa​er​Tod, or​ga​ni​za​ci​is ofis​Si.

· sa​er​Ta​So​ri​so ga​re​mo – biz​ne​sis glo​ba​li​za​ci​a.

me​o​re msof​lio omis dam​Tav​re​bis Sem​deg biz​ness ori mniS​vne​lo​va​ni ni​Sa​ni aR​mo​aC​nda: pir​ve​li – ga​i​zar​da mi​si mo​cu​lo​ba, me​o​re – ge​og​ra​fi​u​lad ga​far​Tov​da. er​Ti qar​xnis mflo​be​li tra​di​ci​u​li kom​pa​nia ax​la iT​vle​ba mci​re an sa​Su​a​lo biz​ne​sad. msxvi​li kom​pa​ni​e​bi ro​gorc we​si, ra​mo​de​ni​me ad​gi​las ari​an gan​la​ge​bu​li da xSi​rad, ra​mo​de​ni​me qve​ya​na​Sic ki.

biz​ne​sis glo​ba​li​za​cia  anu gav​rce​le​ba sazR​var​ga​reT ra​mo​de​ni​me faq​tor​ma ga​na​pi​ro​ba:

- re​vo​lu​ci​am kav​Sir​gab​mu​lo​ba​Si – in​for​ma​ci​is ga​da​ce​ma Za​li​an swra​fi gax​da, ra​mac ga​mo​iw​via kav​Si​ris sa​er​Ta​So​ri​so xa​ze​bis mom​rav​le​ba. avi​a​xa​ze​biT in​ten​si​ur​ma sar​geb​lo​bam da sat​ran​spor​to in​fras​truq​tu​ris srul​yo​fam xe​li Se​uwyo sa​qon​lis, mu​Sa​xe​lis da mom​sa​xu​re​bis cir​ku​la​ci​as;

- msof​li​os wam​yva​ni va​lu​te​bis gac​vli​Ti kur​sis Se​da​re​biT​ma sta​bi​lu​ro​bam sa​er​Ta​So​ri​so baz​reb​ze vaW​ro​ba​Si ga​nu​sazR​vre​lo​ba Sek​ve​ca. Zi​ri​Ta​di qvey​ne​bis va​lu​tis kur​sis mer​ye​o​ba ra​mo​de​ni​me pro​cents ar aRe​ma​te​ba, rac sru​le​biT ar gavs gan​vi​Ta​re​ba​di qvey​ne​bis sus​ti va​lu​tis mer​ye​o​bas.

- mTe​li ri​gi po​li​ti​ku​ri in​sti​tu​te​bis gan​vi​Ta​re​bam ga​na​pi​ro​ba sa​er​Ta​So​ri​so ten​den​ci​e​bis zrda. sa​er​Ta​So​ri​so ga​er​Ti​a​ne​be​bis Ca​mo​ya​li​be​bam xe​li Se​uwyo sa​er​Ta​So​ri​so vaW​ro​bis gan​vi​Ta​re​bas. mag. ev​ro​kav​Sir​ma (ek), Crdi​lo​-a​me​ri​kul​ma Se​Tan​xme​bam Ta​vi​su​fa​li vaW​ro​bis Se​sa​xeb, ga​er​Ti​a​ne​bu​li ere​bis or​ga​ni​za​ci​am (ga​e​ro) da sxva qvey​nebs So​ris ndo​ba ga​zar​da.

- sa​kon​ku​ren​to brZo​la, ro​ca kon​ku​ren​tu​li or​ga​ni​za​ci​e​bi war​ma​te​bas aR​we​ven sa​er​Ta​So​ri​so are​na​ze. mo​ce​mul​ma kom​pa​ni​am Tvi​To​nac un​da mi​aR​wi​os war​ma​te​bas, ra​Ta ar Ca​mor​Ces kon​ku​ren​tebs. 

v) ev​ro​pu​li biz​nes​-ga​re​mo

ev​ro​pis gan​vi​Ta​re​bis is​to​ri​a​ze di​di gav​le​na  mo​ax​di​na or​ma msof​lio om​ma: (1914-18; 1939-45); me​o​re msof​lio omis dam​Tav​re​bis​Ta​na​ve axa​li omis Ta​vi​dan aci​le​bis miz​niT po​li​ti​ko​seb​ma ere​bis ga​er​Ti​a​ne​ba sca​des. ase Se​iq​mna ori or​ga​ni​za​ci​a: ga​e​ro, rom​lis re​zi​den​cia ni​u​-i​or​kSia da ev​ro​kav​Si​ri Stab​-bi​niT bri​u​sel​sa da stras​bur​gSi. Ta​vi​dan ma​Ti mi​za​ni iyo omis Ta​vi​dan aci​le​ba, mag​ram Sem​dgom​Si ev​ro​kav​Si​ris wev​rma qvey​neb​ma yu​radR​e​ba mi​aq​ci​es biz​ness da sxva sa​kiTx​ebs. 

ev​ro​pu​li kav​Si​ri. – ro​mis 1957 wlis Se​Tan​xme​biT Se​iq​mna ev​ro​pis eko​no​mi​ku​ri ga​er​Ti​a​ne​ba (ev​ro​kav​Si​ri), ro​me​lic re​a​lu​rad iq​na cno​bi​li 1958 wli​dan.

mi​si dam​fuZ​ne​be​li qvey​ne​bia saf​ran​ge​Ti, da​sav​leT ger​ma​ni​a, ita​li​a, be​ne​luq​sis qvey​ne​bi, (bel​gi​a, ni​der​lan​de​bi, luq​sem​bur​gi). 1972 wli​dan maT Se​u​er​Tda bri​ta​ne​Ti, ir​lan​di​a, da​ni​a. 1981w-dan sa​ber​Zne​Ti, 1986w-dan es​pa​ne​Ti da por​tu​ga​li​a. ax​la igi sak​ma​od bevr qve​ya​nas iT​vlis.

ev​ro​kav​Si​ris ad​mi​nis​tra​cia im​yo​fe​ba bri​u​sel​Si da mas ev​ro​ko​mi​sia ewo​de​ba.

16. biz​nes​-geg​ma

ro​ca iwy​e​ba ra​i​me sa​xis biz​ne​si, pir​vel rig​Si ga​saT​va​lis​wi​ne​be​lia ba​za​ri, ro​mel​ze​dac Tqven api​rebT moq​me​de​bas. am Sem​Txve​va​Si un​da ga​i​zi​a​roT mar​ke​tin​gis 4 “p”-s prin​ci​pi: 

· pro​duq​cia (Pro​dukt) – kon​kre​tu​lad, ris ga​yid​vas api​rebT da riT aris ga​mor​Ce​u​li Tqve​ni pro​duq​ti?

· pro​duq​ci​is gan​Tav​se​ba (Pla​ce​ment): vin iyi​dis Tqven pro​duq​ci​as da ro​gor api​rebT mis mi​wo​de​bas myid​ve​lis​Tvis?

· pro​duq​ci​is sti​mu​li​re​ba (Pro​mo​ti​on) – ra sa​Su​a​le​biT api​rebT ba​zar​ze Tqve​ni pro​duq​ci​is war​dge​nas?

· pro​duq​ci​is fa​si (Pri​ce) – ro​go​ria fa​se​bis Tqve​ni stra​te​gi​a?

biz​ne​sis gan​sa​xor​ci​e​leb​lad au​ci​le​be​lia re​a​lu​ri miz​ne​bis da​sax​va da maT mi​saR​we​vad Se​sa​ba​mi​si stra​te​gi​is Se​mu​Sa​ve​ba. Tun​dac uaR​re​sad srul​yo​fi​li stra​te​gia Se​iZ​le​ba wa​ru​ma​te​be​li ga​mod​ges, Tu Zi​ri​Ta​di yu​radR​e​ba saq​mi​a​no​bis sak​van​Zo sa​kiTx​e​bi​sad​mi  ar iq​ne​ba mi​mar​Tu​li.

ase​ve ar aris mi​zan​Se​wo​ni​li zed​mi​wev​niT zus​tad gan​sazR​vroT saq​mi​a​no​bis WeS​ma​ri​ti xa​si​a​Ti da mis​Tvis gan​kuT​vni​li ba​za​ri.

axal biz​nes​Si sak​van​Zo sa​kiTxi aris fa​se​bis stra​te​gi​a. axa​li kom​pa​ni​e​bi  Ta​vi​anT pro​duq​ci​a​ze awe​se​ben da​bal fa​sebs, rac gak​vir​ve​bas iw​vevs. ase​ve, ara​go​niv​ru​lia air​Cio stra​te​gi​a, ro​me​lic iT​va​lis​wi​nebs di​di mo​cu​lo​bis  da​bal​fa​si​an pro​duq​ci​as war​mo​e​bis da dis​tri​bu​ci​is prob​le​meb​Tan er​Tad, ro​me​lic Se​iZ​le​ba war​mo​iq​mnas mo​ma​val​Si, Tqven, ro​gorc axa​li biz​nes​me​ni ga​nic​diT uk​ve sta​Ji​a​ni kon​ku​ren​te​bis Se​mo​te​vas Sem​ci​re​bu​li fa​se​biT. es rac Se​e​xe​ba biz​nes stra​te​gi​as. 

biz​nes​-geg​mis Sed​ge​ni​sas Se​e​ca​deT dam​fi​nan​seb​lis​Tvis  rac Se​iZ​le​ba ga​sa​ge​bi for​miT, we​ri​lo​biT asa​xod  Tqve​ni biz​nes​-saq​mi​a​no​ba, anu Se​ad​gi​noT biz​nes​-geg​ma.  biz​nes geg​mis Sed​ge​ni​sas ga​mo​i​ye​neT me​sa​me, da​mo​u​ki​de​be​li Za​lis dax​ma​re​ba da ga​iT​va​lis​wi​neT ma​Ti kri​ti​ku​li Se​niS​vne​bi. ase​ve, sa​Wi​ro​e​bis dros isar​geb​leT kon​sul​tan​te​bis dax​ma​re​biT fi​nan​sur sa​kiTx​eb​Si.

biz​nes​-geg​ma upir​ve​les yov​li​sa un​da ga​mo​xa​tav​des biz​ne​sis mar​Tvis Zi​ri​Tad mi​mar​Tu​le​bebs da miz​nebs da gan​sazR​vrav​des mi​si mar​Tvis xa​si​aTs.

Cve​u​leb​riv biz​nes​-geg​mis Sed​ge​na ga​ni​xi​le​ba ro​gorc fi​nan​su​ri wya​ro​e​bi​dan fu​lis mo​po​ve​bis er​T-er​Ti pir​ve​li na​bi​ji. mag​ram ama​ve dros mas ar​se​bi​Ti mniS​vne​lo​ba eni​We​ba biz​ne​sis mar​Tvis da kon​tro​lis saq​me​Si. biz​nes​-geg​mis mTa​va​ri da​niS​nu​le​baa in​ves​to​ris dar​wmu​ne​ba Tqve​ni saq​mis mom​ge​bi​a​no​ba​Si da sa​Wi​ro Tan​xe​bis mo​zid​va.

biz​nes​-geg​mis Se​mad​ge​ne​li na​wi​le​bi​a:

· mok​le (or​gver​di​a​ni) mi​mo​xil​va, re​zi​u​me, ro​mel​Sic Se​dis: 

· Zi​ri​Ta​di saq​mi​a​no​bis aR​we​ra, 

· biz​ne​sis mar​Tvis aR​we​ra;

·  mo​mav​lis​Tvis da​geg​mi​li saq​mi​a​no​ba;

·  da sa​Wi​ro fi​nan​su​ri sax​sre​bis mo​cu​lo​ba.

· kom​pa​ni​is da​sa​xu​li miz​ne​bi da Se​sa​ba​mi​si stra​te​gi​a; 

· Zi​ri​Ta​di saq​mi​a​no​ba, pro​duq​cia da mom​sa​xu​re​ba. (ra upi​ra​te​so​ba aqvs Tqven pro​duqts kon​ku​ren​tul​Tan Se​da​re​biT);

· ba​za​ri, mom​xma​re​be​li, kon​ku​ren​cia – Tu sad aris Tqve​ni “ni​Sa” ba​zar​ze;

· saq​mi​a​no​bis aR​we​ra mim​wo​deb​le​bis, sa​war​mo pro​ce​sis da pro​duq​ci​is gav​rce​le​bis sis​te​mis CaT​vliT;

· kvle​va da gan​vi​Ta​re​ba (mar​ke​tin​gu​li kvle​va);

· biz​ne​sis mar​Tva (sad va​pi​rebT pro​duq​ci​is dam​za​de​bas – uk​ve ar​se​bul Tu axal sa​war​mo​Si);

· in​for​ma​cia kom​pa​ni​is​Tvis sa​Wi​ro re​sur​se​bis Se​sa​xeb (Zi​ri​Ta​di sab​ru​na​vi sa​Su​a​le​be​bi);

· sa​or​ga​ni​za​cio sa​kiTx​e​bi (vis​Tan va​pi​rebT mu​Sa​o​bas? ra sa​xis spe​ci​a​lis​te​bi dag​vWir​de​ba? da a. S.); 

· fi​nan​su​ri in​for​ma​ci​a, ro​me​lic Se​i​cavs: 

· da​geg​mi​li mo​ge​bi​sa da za​ra​lis an​ga​ri​Sebs; 

· sa​ba​lan​so (Se​mo​sa​val​-ga​sa​va​li) uwy​i​sebs; 

· da​geg​mi​li naR​di fu​lis na​ka​dis an​ga​riSs, ro​me​lic iT​va​lis​wi​nebs naR​di fu​lis yo​vel​Tvi​ur moZ​ra​o​bas sul mci​re ori wlis man​Zil​ze;

· biz​ne​sis ris​kis faq​to​re​bi da maT mo​sa​lod​ne​li gav​le​na sa​Wi​ro fi​nan​su​ri sax​sre​bis mo​cu​lo​ba​ze;

· biz​ne​sis grZel​va​di​a​ni geg​me​bi.

fi​nan​se​bis prog​no​zi rac Se​iZ​le​ba re​a​lu​ri un​da iyos, mag​ram um​jo​be​sia Ta​vi aa​ri​doT um​niS​vne​lo wvril​ma​ne​bis gan​xil​vas. prog​no​zi un​da iyos da​ma​je​re​be​li, ra​Ta SeZ​loT in​ves​to​ris dar​wmu​ne​ba.

ne​bis​mi​e​ri de​ta​lu​ri in​for​ma​cia da​nar​Te​bis sa​xiT Tan er​Tvis biz​nes​-geg​mas. aq Se​iZ​le​ba iyos cno​be​bi Zi​ri​Ta​di mom​xma​reb​le​bi​sa da mim​wo​deb​le​bis, baz​ris kvle​vis mo​na​ce​me​bis, me​ne​jer​Ta bi​og​ra​fi​e​bis da a. S. Se​sa​xeb.

biz​nes​-geg​ma ex​ma​re​ba fir​mas mih​yves gan​vi​Ta​re​bis stra​te​gi​ul kurss da​sa​xu​li miz​nis mi​saR​we​vad.

isic xaz​ga​sas​me​li​a, rom biz​nes​-geg​ma au​ci​leb​lad Cvens mi​er an Cve​ni Ta​na​mo​na​wi​le​o​biT un​da Se​mu​Sav​des, vi​na​i​dan igi Cve​ni moq​me​de​bis geg​ma​a. bev​ri ban​ki  an sa​in​ves​ti​cio fir​ma sa​er​Tod uars am​bobs da​fi​nan​se​ba​ze, Tu ga​ir​kva, rom geg​ma Ta​vi​dan bo​lom​de kon​sul​tan​tis mi​er aris Sed​ge​ni​li da Cven mxo​lod xe​lis mo​we​riT Se​mo​vi​far​gleT.

un​da da​i​max​sov​roT, rom ucx​o​e​li mxo​lod ma​Sin mo​dis Ta​nam​Srom​lo​ba​ze, ro​ca sa​war​mo ker​Zoa da Cven gvaqvs biz​nes​-geg​ma 

Ta​vi IV

17. prob​le​me​bi da mi​si ga​daW​ris gze​bi

a) prob​le​mis ar​si

yo​vel​dRi​u​rad vawy​de​biT sxva​das​xva sa​xis prob​le​ma​tur si​tu​a​ci​ebs, ro​me​lic sa​sur​ve​li Se​de​gis miR​we​va​Si gar​kve​ul ga​u​geb​ro​bas gviq​mnis. am si​tu​a​ci​e​bis ga​dawy​ve​tas, Cve​u​leb​riv, prob​le​mis ga​daW​ra ewo​de​ba.

prob​le​me​bi Cvens yo​vel​dRi​ur saq​mi​a​no​ba​Si, sa​zo​ga​do​eb​riv Tu pi​rad cxov​re​ba​Si did rols Ta​ma​Sobs. ada​mi​a​ne​bi, rom​le​bic war​ma​te​biT ar​Tme​ven Tavs prob​le​mebs, uf​ro swra​fad egu​e​bi​an dro​is cvli​le​bas, isins uke​Te​sad iye​ne​ben Ta​vi​anT cod​nas, niWs da mniS​vne​lo​van war​ma​te​beb​sac aR​we​ven.

ro​gorc cno​bi​li​a, Cve​ni bu​neb​ri​vi Se​saZ​leb​lo​be​bi Cve​ni​ve Cve​ve​biT for​mir​de​ba. vswav​lobT mov​le​ne​bis sa​Rad aR​qmas da dar​wmu​ne​bu​li varT mi​Re​bu​li ga​dawy​ve​ti​le​bis sis​wo​re​Si. Cve​ni az​rov​ne​ba is​wraf​vis swor​xa​zov​ne​bis​ken da ve​ri​de​biT aras​tan​dar​tul ga​dawy​ve​ti​le​bebs, ro​me​lic xSi​rad ga​re​Se gav​le​ne​bi​Taa Tav​smox​ve​u​li. Cven ara​fe​ri vi​ciT prob​le​me​bis mog​va​re​bis in​di​vi​du​a​lur Tvi​se​beb​sa da mas​Si mo​na​wi​le​o​bis az​rov​ne​bis pro​ce​seb​ze. yve​la am faq​tors Se​uZ​lia xe​li Seg​vi​Sa​los prob​le​me​bis mog​va​re​bis Se​saZ​leb​lo​be​bis srul ga​mo​ye​ne​ba​Si.

zo​gi​er​Ti prob​le​ma Se​saZ​loa io​lad dav​Zli​oT, sxve​bi xan​grZliv Za​lis​xme​vas da Se​saZ​leb​lo​be​bis kon​cen​tri​re​bas mo​iTx​o​ven.

prob​le​mis uke​Te​sad mog​va​re​bis pro​ce​si da mi​Re​bu​li da​mak​ma​yo​fi​le​be​li Se​de​ge​bi Si​na​gan TviT​kma​yo​fi​le​bas mo​ga​ni​WebT.

sa​ku​Ta​ri pi​rov​nu​lo​bis efeq​tu​ro​bis zrdis Seg​rZne​ba, pro​fe​si​u​li Tu cxov​re​bi​se​u​li prob​le​me​bis ga​daW​ra uz​run​vel​yofs ga​we​u​li Za​lis​xme​vis Se​sa​ba​mi​si Se​de​ge​bis mi​Re​bas.

sity​va „prob​le​ma~ _ aR​niS​navs dap​rko​le​bas an im sir​Tu​les, ro​mel​sac vxvde​biT er​Ti mdgo​ma​re​o​bi​dan me​o​re​Si ga​das​vli​sas uke​Te​si mdgo​ma​re​o​bis mi​Re​bis miz​niT.

prob​le​me​bi Se​iZ​le​ba da​i​yos or Zi​ri​Tad jgu​fad: 

- xel​Sewy​o​bis prob​le​me​bi Tavs iCens ma​Sin, ro​ca mim​di​na​re vi​Ta​re​ba ise​Ti ar aris, ro​go​ric sa​sur​ve​lia rom iyos. es imis Se​de​gi​a, rom ra​Rac ise ar xde​ba, ro​gorc mo​sa​lod​ne​li iyo, an ro​ca ise​Ti ram xde​ba, rac ar un​da xde​bo​des. es aris „nor​mi​dan~ ga​dax​ra.

· me​o​re jgu​fi prob​le​me​bi​sa aris miR​we​ve​bis prob​le​me​bi, ro​ca mim​di​na​re si​tu​a​cia Se​iZ​le​bo​da uke​Te​si yo​fi​li​yo. 

am ti​pis prob​le​me​bi sam jgu​fad iyo​fa:

( ro​ca mi​za​ni ver iq​na miR​we​u​li;

( ro​ca mi​za​ni Se​iZ​le​ba ga​da​War​be​bu​li yo​fi​li​yo (mag. pa​su​xis​mgeb​lo​bis amaR​le​ba);

( ro​ca ar​se​bobs xel​say​re​li Sem​Txve​va (mag. axa​li pro​duq​ci​is Seq​mna an mom​sa​xu​re​bis ga​um​jo​be​se​ba, vaW​ro​ba​Si Se​mo​sav​le​bis gaz​rdis miz​niT).

prob​le​mis ga​daW​ra xSi​rad rTu​li da Cax​lar​Tu​li pro​ce​si​a. mi​si ga​daW​ra 5 qvep​ro​ce​sis​gan Sed​ge​ba: 

· prob​le​mis Sec​no​ba da gan​sazR​vra; 

· prob​le​mis ana​li​zi; 

· Se​saZ​lo ga​dawy​ve​ti​le​bis gan​vi​Ta​re​ba; 

· Ser​Ce​u​li ga​dawy​ve​ti​le​bis Se​fa​se​ba;

· Ser​Ce​u​li ga​dawy​ve​ti​le​bis gan​xor​ci​e​le​ba.

sa​nam ga​mo​sav​lis Zeb​nas da​viwy​ebT, yo​vel​mxriv un​da ga​vi​az​roT prob​le​ma. prob​le​mis ana​li​zi mo​i​cavs yve​la Se​sa​ba​mi​si in​for​ma​ci​is Seg​ro​ve​bas da mis yo​vel​mxriv Se​fa​se​bas.

ga​dawy​ve​ti​le​bis gan​vi​Ta​re​ba gu​lis​xmobs prob​le​mis ana​lizs, ra​Ta dar​wmun​deT, rom sru​le​biT gac​no​bi​e​re​bu​li gaqvT igi da Sem​deg dap​rko​le​bis da​saZ​le​vi moq​me​de​bis kur​si Se​i​mu​Sa​oT.

Tu ar​se​bobs ra​mo​de​ni​me Se​saZ​lo ga​dawy​ve​ti​le​ba, Ti​To​e​u​li maT​ga​ni un​da Se​va​fa​sod, Se​va​da​roT ma​Ti po​ten​ci​u​ri Se​de​ge​bi da ga​dav​wyvi​toT, ro​me​li iq​ne​ba maT So​ris yve​la​ze efeq​tu​ri. ami​saT​vis:

( un​da Se​a​da​roT sa​sur​ve​li Se​de​ge​bis Ta​vi​se​bu​re​be​bi da mo​sa​lod​ne​li dab​rko​le​be​bi;

( ga​mo​ricx​oT ga​dawy​ve​ti​le​be​bi, rom​le​bic ar xvde​bi​an dab​rko​le​bebs;

( Se​a​fa​sod dar​Ce​ni​li ga​dawy​ve​ti​le​be​bi sa​sur​ve​li Se​de​gis sa​pi​ris​pi​rod;

( gan​sazR​vroT sa​u​ke​Te​so ga​dawy​ve​ti​le​beb​Tan da​kav​Si​re​bu​li ris​ki;

( ga​dawy​vi​toT, ro​mel ga​dawy​ve​ti​le​bas ga​na​xor​ci​e​lebT.

prob​le​ma mxo​lod ma​Sin aris ga​daW​ri​li, ro​ca ga​dawy​ve​ti​le​ba xor​cSes​xmu​li​a. zog si​tu​a​ci​a​Si sa​Wi​roa mi​vi​RoT da da​ve​Tan​xmoT sxva mo​saz​re​beb​sac ma​nam, sa​nam ga​dawy​ve​ti​le​bas gan​va​xor​ci​e​lebT. aman Se​iZ​le​ba ko​req​ti​vi Se​i​ta​nos prob​le​mis ga​daW​ris pro​ces​Si da ga​a​um​jo​be​sos ga​dawy​ve​ti​le​bis sa​sur​ve​li kuTx​iT war​mod​ge​na.

ga​dawy​ve​ti​le​bis gan​xor​ci​e​le​ba mo​iTx​ovs miz​nis mi​saR​we​vad sa​Wi​ro moq​me​de​bis geg​mas, Ses​ru​le​bas, gra​fiks da re​sur​sebs, ris​kis mi​ni​mu​mam​de day​va​nis da Sec​do​me​bis aci​le​bis xer​xebs. mo​sa​lod​ne​li kur​si​dan ne​bis​mi​e​ri ga​dax​ve​va da​u​yo​neb​liv un​da ga​mos​wor​des. ro​ca geg​mis gan​xor​ci​e​le​ba das​rul​de​ba, ga​ni​xi​le​ba sa​bo​loo Se​de​gi. Tu mi​za​ni ar aris miR​we​u​li, es mo​iTx​ovs Sem​dgom moq​me​de​bas.

xel​Sewy​o​bis prob​le​me​bis dros mniS​vne​lo​ba eni​We​ba prob​le​mis gan​sazR​vras da ana​lizs. miR​we​vis prob​le​me​bi ki mo​iTx​o​ven sa​u​ke​Te​so ga​dawy​ve​ti​le​bis​Tvis me​ti ide​e​bis war​moq​mnas.

b) az​rov​ne​bis una​ri

prob​le​mis ga​daW​ra mo​i​ca​vas in​for​ma​ci​is go​neb​riv mar​Tvas ana​li​ti​ku​ri da Se​moq​me​de​bi​Ti az​rov​ne​bis una​ris ga​mo​ye​ne​biT. ana​li​ti​ku​ri an lo​gi​ku​ri az​rov​ne​ba mo​i​cavs iseT pro​ce​sebs, ro​go​ri​caa ide​e​bis Se​da​re​ba, gan​sxva​ve​bis aR​mo​Ce​na, Se​fa​se​ba, Ser​Ce​va. Se​moq​me​de​bi​Ti az​rov​ne​ba gviC​ve​nebs war​mo​sax​vis ga​mo​ye​ne​bis unars ide​a​Ta Se​saq​mne​lad. igi gu​lis​xmobs xi​lu​lis miR​ma xed​vas, gan​sxva​ve​bu​li az​re​bis Tav​moy​ras, maT da​kav​Si​re​bas, ra​Ta ga​mo​i​na​xos mov​le​ne​bis aR​qmis axa​li gze​bi. miR​we​vis prob​le​me​bis ga​daW​ra​Si Se​moq​me​de​bi​Ti az​rov​ne​bis unars di​di wvli​li mi​uZR​vis. mas oTxi Zi​ri​Ta​di gan​zo​mi​le​ba aqvs:

· Ta​vi​suf​le​ba _ az​re​bis ga​mo​mu​Sa​ve​bis si​mar​ti​ve;

· moq​ni​lo​ba _ ide​e​bis mo​di​fi​ci​re​bis da ga​mar​ti​ve​bis una​ri;

· ori​gi​na​lu​ro​ba _ ide​e​bis ax​le​bu​ro​ba an sis​xar​te;

· daw​vri​le​biT da​mu​Sa​ve​ba _ gan​vrco​ba da de​ta​li​zi​re​ba.

prob​le​me​bis efeq​tu​rad ga​daW​ra mo​iTx​ovs ana​li​ti​ku​ri da Se​moq​me​de​bi​Ti az​rov​ne​bis er​Ti​a​no​bas. ide​a​lu​ri​a, Tu SeZ​lebT az​rov​ne​bis er​Ti sta​di​i​dan me​o​re​ze ad​vi​lad ga​dar​Tvas. es yo​vel​Tvis ar aris ad​vi​li. Cve​ni ga​naT​le​bis sis​te​ma did yu​radR​e​bas aq​cevs ana​li​ti​ku​ri go​ne​bis gan​vi​Ta​re​bas, ami​to​mac do​mi​ni​rebs lo​gi​ku​ri az​rov​ne​ba. Se​de​gad Cven gviZ​nel​de​ba Ta​vi ava​ri​doT ana​li​ti​kur az​rov​ne​bas, miv​yveT Ta​vi​su​fal di​ne​bas, az​rov​ne​bis Se​moq​me​de​biT stils.

prob​le​me​bis efeq​tu​rad mog​va​re​bis​Tvis sxva xer​xe​bi​caa sa​Wi​ro. mag. ada​mi​a​neb​Tan yrTi​er​To​bis una​ri Se​iZ​le​ba ar​se​bi​Ti iyos, ro​ca prob​le​ma an mi​si ga​daW​ra mo​i​cavs sxva pi​rov​ne​beb​sac, an gav​le​nas ax​dens sxva​das​xva ada​mi​a​neb​ze. mniS​vne​lo​va​nia gun​du​ri mu​Sa​o​bis una​ri. re​sur​se​bis mar​Tvis unar​ma Se​iZ​le​ba ga​dam​wyve​ti ro​li iTa​ma​Sos ga​dawy​ve​ti​le​bis mig​ne​ba​sa da mis gan​xor​ci​e​le​ba​Si. prob​le​mis mo​sag​va​reb​lad ara​nak​leb mniS​vne​lo​va​nia saq​mis cod​na da saq​mi​sad​mi mid​go​mis we​si.

wa​ru​ma​teb​lo​ba prob​le​mis efeq​tur ga​daW​ra​Si.

prob​le​mis ga​daW​ra rTu​li pro​ce​si​a. zo​gi eta​pi Se​iZ​le​ba ad​vi​lad dav​Zli​oT, zo​gi ve​ra. mi​ze​ze​bi, Tu ra​tom ver axer​xebs zo​gi​er​Ti ada​mi​a​ni efeq​tu​ri ga​dawy​ve​ti​le​bis pov​nas, Sem​deg​Si​a:

1. ara​me​To​du​ro​ba;

2. prob​le​mis ga​daW​ra​ze pa​su​xis​mgeb​lo​bis uqon​lo​ba;

3. prob​le​me​bis aras​wo​ri gan​mar​te​ba;

4. prob​le​mis ga​daW​ris uco​di​na​ro​ba;

5. me​To​de​bis efeq​tu​rad ga​mo​ye​ne​bis uu​na​ro​ba;

6. gan​sa​kuT​re​bul prob​le​meb​Tan Se​u​Tav​se​be​li me​To​dis ga​mo​ye​ne​ba;

7. aras​ru​li an ara​zus​ti in​for​ma​ci​a;

8. ana​li​ti​ku​ri da Se​moq​me​de​bi​Ti az​rov​ne​bis Se​u​Tav​seb​lo​ba;

9. wa​ru​ma​teb​lo​ba, gan​xor​ci​e​le​bis efeq​tu​rad Ses​ru​le​bis uz​run​vel​yo​fa.

g) dab​rko​le​be​bi prob​le​mis  efeq​tur

ga​daW​ra​Si

ar​se​bobs uam​ra​vi fa​ru​li faq​to​ri, ro​me​lic xels gviS​lis prob​le​mis efeq​tu​ri ga​daW​ris mig​ne​ba​Si.

sir​Tu​le​e​bi Se​iZ​le​ba wa​mo​iW​ras, ro​ca naT​lad ver aR​viq​vamT prob​le​mas an mis ga​da​saW​re​lad sa​Wi​ro in​for​ma​ci​as. isi​ni mo​i​cavs:

( mxo​lod imis da​nax​vas, ris da​nax​va​sac mo​ve​lo​diT;

( prob​le​mis ara​sak​ma​ri​sad Sec​no​bas;

( ste​re​o​ti​pad qce​vas _ Se​u​Tav​se​be​li gan​sazR​vre​bis mi​ni​We​bas;

( prob​le​mis da​u​na​xa​o​bas per​speq​ti​va​Si.

xSi​rad vcdi​lobT, mxo​lod Tval​Si​sa​cem Se​xe​du​le​bebs an ar​se​bul in​for​ma​ci​as da​vey​rdnoT, si​tu​a​ci​is ga​sac​no​bi​e​reb​lad aRar gvWir​de​ba sru​li in​for​ma​ci​a. mag. Cven mra​val saW​mels mxo​lod su​nis mi​xed​viT vcnobT, Cvens me​gob​rebs ki ma​Ti xme​biT. xSi​rad ar vi​xe​de​biT imis iqiT, rac aS​ka​ra​a. av​to​ma​tu​rad vi​RebT yve​la​ze mo​sa​lod​nel ax​snas, ro​me​lic xSi​rad ar aris da​cu​li mo​u​lod​ne​li Sec​do​me​bis​gan, mag​ram es amar​Tlebs ma​nam, sa​nam prob​le​ma war​mo​Cin​de​ba. Cven ra​sac va​ke​TebT, ey​rdne​ba na​wi​lob​riv in​for​ma​ci​as, ra​mac Se​iZ​le​ba mig​viy​va​nos prob​le​mis aras​wo​rad gan​sazR​vram​de da aras​wo​ri ga​dawy​ve​ti​le​bis ga​mo​ta​nam​de. ze​da​pi​rul in​for​ma​ci​a​ze day​rdno​biT er​Ti gan​sa​kuT​re​biT sa​Si​Si Se​de​gi is aris, rom Cven Se​iZ​le​ba ub​ra​lod ver Se​vic​noT prob​le​ma.

au​ci​le​be​lia qve​moT Ca​moT​vli​li mar​ti​vi sa​fe​xu​re​bis gav​la, ra​Ta dar​wmun​deT, rom Tqven srul su​raTs flobT:

- da​ad​gi​neT sis​te​ma da pro​ce​du​re​bi, rom​le​bic da​gex​ma​re​baT fxiz​lad iyoT po​ten​ci​u​ri prob​le​me​bis mi​marT;

- ar da​ey​rdnoT mxo​lod erT an aS​ka​ra faqts;

- gan​sazR​vreT an ga​a​a​na​li​zeT prob​le​ma yu​radR​e​biT, dar​wmun​diT rom Se​ag​ro​veT yve​la sa​Wi​ro in​for​ma​ci​a;

- Se​e​kiTx​eT Tqvens Tavs, xom ar ga​mo​gi​ye​ne​bi​aT mcda​ri mo​na​ce​me​bi da Tvi​Ton gan​sazR​vreT, ro​me​lia an ro​me​li ar aris Se​sa​ba​mi​si in​for​ma​ci​a;

- ga​i​geT sxve​bis az​ri;

· re​gu​la​ru​lad ga​ni​xi​leT „sta​tus​-kvo~​(laT. stats quo - ra​i​me gar​kve​ul mo​men​tSi (wi​naT an am​Ja​mad) ar​se​bu​li mdgo​ma​re​o​ba). in​for​ma​ci​is gad​mo​ce​mis da az​re​bis naT​lad ga​mo​xat​vis una​ri prob​le​mis ga​daW​ris dros mniS​vne​lo​va​ni​a, ro​gorc Cven​Tvis, ase​ve sxveb​Tan ur​Ti​er​To​bis​Tvis. 

sir​Tu​le​e​bi Se​iZ​le​ba Se​i​cav​des:

( ide​e​bis adek​va​tu​rad gad​mo​ce​mis uu​na​ro​bas;

( prob​le​ma​ze sa​mu​Sa​od aras​wo​ri enis ga​mo​ye​ne​bas;

( enis ga​mo​ye​ne​bis ara​sak​ma​ris cod​nas.

erT sity​vas Se​saZ​loa udi​de​si mniS​vne​lo​ba hqon​des da Se​saZ​loa is sxva​das​xva ada​mi​a​ne​bis​Tvis ax​va​das​xva dat​vir​Tvas iZen​des. xSi​rad Se​sa​ba​mi​si ena Se​iZ​le​ba Tvi​Ton prob​le​mis mi​er iyos na​kar​na​xe​vi. Se​iZ​le​ba kar​gad vla​pa​ra​kob​deT, mag​ram es ar niS​navs imas rom Seg​viZ​lia efeq​tu​rad gad​mov​ceT Cve​ni az​re​bi, ase rom we​ri​lo​bi​Ti mox​se​ne​ba Se​iZ​le​ba ko​mu​ni​ka​ci​is sa​u​ke​Te​so sa​Su​a​le​ba iyos.

imis​Tvis, rom SezR​u​du​li ar vi​yoT ene​bis ga​mo​ye​ne​bi​sas, ami​tom gad​mo​ce​mis una​ris ga​sa​um​jo​be​seb​lad Se​iZ​le​ba:

_ da​ix​ma​roT uf​ro ga​moc​di​li pi​rov​ne​ba im prob​le​meb​ze sa​mu​Sa​od, rom​le​bic mo​iTx​o​ven im ene​bis ga​mo​ye​ne​bas, rom​leb​sac Tqven Ta​vi​suf​lad ver flobT;

_ sca​deT tra​di​ci​u​li enis gar​da sxva ene​bis ga​mo​ye​ne​bac: mag. vi​zu​lu​ri   -  sity​ve​bis nac​vlad;  Tval​sa​Ci​no​e​ba - mSra​li mo​na​ce​me​bis nac​vlad;

di​di mniS​vne​lo​ba aqvs emo​ci​as. Cven​ma emo​ci​ur​ma mdgo​ma​re​o​bam Se​iZ​le​ba sir​Tu​le​e​bi ga​mo​iw​vi​os prob​le​me​bis ga​daW​ris dros. mag.

_ Sec​do​mis daS​ve​bis an sa​sa​ci​lod ga​mo​Ce​nis Si​Si;

_ mo​uT​men​lo​ba;

_ mo​us​ven​ro​ba;

_ ris​kis ga​we​vis Si​Si;

_ in​struq​ci​is sa​Wi​ro​e​ba.

mag. bevr ada​mi​ans eSi​nia ris​kis ga​we​va, rad​gan mo​sa​lod​ne​li Se​de​gi ga​ur​kve​ve​lia an su​lac Se​iZ​le​ba ara​sa​sur​ve​li iyos.

ase​ve, kom​pe​ten​tur ada​mi​a​nebs Se​iZ​le​ba di​di sir​Tu​le​e​bi hqon​deT az​re​bis ga​zi​a​re​ba​Si da uyu​radR​e​bod da​to​von sxva​Ta az​re​bi. jer ki​dev Sec​do​mad mi​iC​ne​ven, rom iu​mors, fan​ta​zi​as, grZno​bebs, in​tu​i​ci​as TiT​qos ad​gi​li ara aqvs iseT se​ri​o​zul saq​mes​Tan ro​go​ri​caa prob​le​mis ga​daW​ra. zne​ob​riv​ma ko​deq​sma Se​iZ​le​ba ga​mo​ricx​os ide​e​bi da moq​me​de​be​bi. „moty​u​e​ba~ we​se​bis dar​Rve​viT Se​saZ​loa yve​la​ze gav​rce​le​bu​li​a. zog​jer we​se​bi un​da da​ir​Rves, ra​Ta win wa​i​wi​on.

emo​ci​is da​saZ​le​vad Se​iZ​le​ba uam​ra​vi praq​ti​ku​li na​bi​ji ga​mo​i​ye​noT:

( kri​ti​ku​lad gan​sa​jeT ar​se​bu​li ide​e​bi da me​To​de​bi;

( da​uS​viT, rom Sec​do​me​bi gar​da​u​va​li​a;

( gax​sov​deT, bev​ri ada​mi​a​ni yo​fi​la da​cin​vis sa​ga​ni, TviT di​di ga​mo​go​ne​bis ga​moc ki;

( Se​am​ci​reT Rel​vis faq​to​ri. prob​le​me​bis uf​ro mar​Tvad mdgo​ma​re​o​bam​de mi​iy​va​noT;

( Tu ar gsurT ris​kis ga​we​va, gan​sazR​vreT Se​saZ​lo ara​sa​sur​ve​li Se​de​ge​bis al​ba​To​ba da mo​na​xeT ris​kis mi​ni​mu​mam​de day​va​nis gze​bi.

sir​Tu​le​e​bis pir​vel​xa​ris​xo​va​ni wya​ro is aris, Tu ro​gor vi​ye​nebT Cvens in​te​leqts da unars prob​le​me​bis ga​da​saW​re​lad:

( cod​nis da mo​xer​xe​bu​lo​bis nak​le​bo​ba prob​le​mis mog​va​re​bis pro​ces​Si;

( ara​sak​ma​ri​si moq​me​de​bi​Ti az​rov​ne​ba;

( go​ne​bis moq​ni​lo​bis nak​le​bo​ba;

( ara​me​To​du​ro​ba.

cod​na, msje​lo​ba da ga​ge​ba aS​ka​rad Zi​ri​Ta​di faq​to​re​bia prob​le​mis ga​daW​ri​sas. Tum​ca rac ar un​da ma​Ra​lin​te​leq​tu​a​lur​ni vi​yoT, Se​iZ​le​ba sir​Tu​le​e​bi Seg​vxvdes prob​le​me​bis ga​daW​ra​Si. ga​iT​va​lis​wi​neT „mTa​va​ri ar aris ra gaqvT, mTa​va​ria ro​gor iye​nebT mas."

d) ide​is ge​ne​ra​cia

prob​le​mis ga​daW​ris​Tvis dam​xma​re axa​li ide​e​bis war​moq​mni​sas Zi​ri​Tad sir​Tu​les in​for​ma​ci​is ur​Ti​er​Tda​kav​Si​re​ba, Cve​u​li ste​re​o​ti​pe​bi​dan Ta​vis  daR​we​va war​mo​ad​gens. ar​se​bobs sxva​das​xva me​To​de​bi, rom​le​bic da​gex​ma​re​baT daZ​li​oT ase​Ti ba​ri​e​re​bi. am me​To​de​bis ga​mo​ye​ne​bis mniS​vne​lo​va​ni ele​men​ti is aris, rom xde​ba msje​lo​bis dro​e​bi​Ti Se​Ce​re​ba, rac niS​navs ne​bis​mi​e​ri ti​pis SezR​ud​vis gan​zrax Ta​vi​dan aci​le​bas. ris Se​de​gac Se​saZ​lo xde​ba po​ten​ci​u​rad sa​sar​geb​lo ide​e​bis mig​ne​ba.

ga​az​re​bul msje​lo​bas​Tan er​Tad eca​deT ide​is ge​ne​ra​ci​as yo​vel​Tvis mis​ceT „Ta​ma​Sis~ sa​xe. sa​sar​geb​loa mo​Tel​va Ta​vi​su​fa​li var​ji​Se​biT, ra​Ta az​rov​ne​ba swo​ri mi​mar​Tu​le​biT wa​ri​mar​Tos.

Ta​vi​su​fa​li sa​var​ji​So​e​bi. ar​se​bobs war​mo​sax​vis  gan​vi​Ta​re​bis mra​va​li mar​ti​vi Ta​ma​Sis​mag​va​ri sa​var​ji​So, ro​me​le​bic da​gex​ma​re​baT war​mo​sax​vi​Ti una​ris gan​vi​Ta​re​ba​Si.  es sa​var​ji​So​e​bi Za​li​an sa​sar​geb​loa az​rov​ne​bis mo​Tel​vis​Tvis da Sem​dgom​Si uf​ro pro​diq​ti​u​li  ide​e​bis ge​ne​ra​ci​is​Tvis. ama​ve dros  prob​le​me​bis jgu​fu​rad ga​dawy​ve​ta ex​ma​re​ba in​di​vi​debs Ta​vi Se​i​ka​von aras​tan​dar​tu​li ide​e​bis gan​vi​Ta​re​bis​gan.

Ta​vi​su​fa​li sa​var​ji​So mar​ti​via da Tgven​gan mo​iTx​ovs mok​le dro​Si -  erT or wuT​Si Ca​mo​a​ya​li​boT rac SiZ​le​ba me​ti ide​a. mag. Se​ar​Ci​oT er​Ti mi​za​ni da  mi​si rac Se​iZ​le​ba me​ti ga​dawy​ve​ta an, war​mo​id​gi​neT ra​Rac  si​tu​a​cia da Ca​mo​we​reT yve​la ga​re​mo​e​ba ro​me​lic Tav​Si mo​gi​vaT _ mag. ra mox​de​ba, erT di​las rom aR​mo​a​Ci​noT, rom yve​la​fer​ma, rac eleq​tro ener​gi​a​zea da​mo​ki​de​bu​li Sewy​vi​tos fun​qci​o​ni​re​ba.

am sa​var​ji​So​eb​Si gaT​va​lis​wi​ne​bu​lia go​ne​bis moq​ni​lo​ba. rac uf​ro moq​ni​lia Tqve​ni go​ne​ba, miT uf​ro xa​ris​xi​a​nia ide​e​bi.

Ta​vi​su​fa​li aso​ci​a​cia _ es me​To​di go​ne​bas sa​Su​a​le​bas aZ​levs iaz​rov​nos wi​nas​war gan​zrax​vis ga​re​Se. Tqven afiq​si​rebT pir​ve​li​ves, rac Tav​Si mo​gi​vaT: sxart sity​vas, sim​bo​los, ide​as, an su​ra​Tis aR​we​ras. Sem​deg mas iye​nebT, ro​gorc amo​sa​val wer​tils, swra​fad ime​o​rebT pro​cess ra​mo​de​ni​me​jer, ra​Ta Seq​mnaT aso​ci​a​ci​e​bis sis​te​ma. Ta​vi​su​fa​li aso​ci​a​cia Rrmad fiq​sir​de​ba mex​si​e​re​ba​Si: imi​saT​vis rom ide​e​bi praq​ti​ku​li iyos un​da Ca​i​we​ros fur​cel​ze an au​di​o​ka​se​teb​ze, ro​me​lic da​e​ma​te​ba ide​e​bis Ta​vi​su​fal di​ne​bas da mo​iTx​ovs Sem​dgom var​jiSs. da​ma​te​bi​Ti ide​e​bis mar​ti​vi sa​Su​a​le​baa ka​ma​Ti _ ga​ni​xi​loT prob​le​ma sxveb​Tan er​Tad. maT sxva​das​xva Se​xe​du​le​ba eq​ne​baT prob​le​ma​sa da mis Si​na​ar​sze (mniS​vne​lo​beb​ze). Se​saZ​loa maT​ pir​da​pir ver mo​gi​wo​don mniS​vne​lo​va​ni ide​e​bi, mag​ram ga​mo​iw​vi​on axa​li az​ri pro​vo​ci​re​ba​Si. Tqve​ni prob​le​me​bis sxveb​Tan er​Tad gan​xil​va mniS​vne​lo​va​ni da​ma​te​baa sxva ide​e​bis ge​ne​ra​ci​is​Tvis.

kiTx​va​re​bi az​rov​ne​bis sa​kon​tro​lo Ca​mo​naT​va​li​a. maT Se​uZ​li​aT da​aC​qa​ron spe​ci​fi​ku​ri ide​e​bis in​for​ma​ci​is mo​Zi​e​ba da sti​mu​li mis​cen ide​ebs. mag:

Sec​vla?             adap​ti​re​ba?

ga​daj​gu​fe​ba?       sa​xis Sec​vla?

Seb​ru​ne​ba?          gaz​rda?

kom​bi​ni​re​ba?        Sem​ci​re​ba? da a.S.

„ga​daj​gu​fe​ba~ mra​val​gva​ri​a: kom​po​nen​te​bis ga​da​nac​vle​ba, sxva mo​de​le​bi, mi​ze​zeb​sa da Se​de​ge​bis ga​da​ad​gi​le​ba da a.S. 

kiTx​va​ri moq​ni​li for​maa da di​di sar​geb​lo​ba mo​aqvs prob​le​mis ga​daW​ri​sas.

ar​se​bobs ki​dev sxva uam​ra​vi me​To​di, rom​le​bic da​gex​ma​re​baT axa​li ide​is ge​ne​ra​ci​a​Si da gvaZ​levs di​di ra​o​de​no​bis ide​e​bis mig​ne​bis sa​Su​a​le​bas, rom​le​bic Sem​dgom​Si Se​iZ​le​ba Se​fas​des.

e) prob​le​mis ga​daW​ris prin​ci​pe​bi

ar​se​bobs far​To di​a​pa​zo​nis faq​to​re​bi, rom​leb​mac Se​iZ​le​ba xe​li Se​gi​Sa​loT prob​le​me​bis mog​va​re​bi​sas. imis​Tvis, rom Ta​vi​dan ai​ci​loT ma​Ti Se​de​ge​bi, sa​Wi​roa ga​mud​me​biT ico​deT im faq​to​re​bis Se​sa​xeb, rom​le​bic:

_ Se​saZ​loa Tqven​ze gav​le​nas ax​den​des;

_ is​wav​loT ma​Ti gav​le​ne​bis da​saZ​le​vi an Ta​vi​dan asa​ci​le​be​li sa​Su​a​le​be​bi da au​ci​leb​lo​bis Sem​Txve​va​Si mi​mar​ToT. ese​ni​a:

· sxve​bis Car​Tva prob​le​me​bis ga​daW​ra​Si _ zo​gi​er​Ti prob​le​ma ko​leq​ti​u​rad uf​ro efeq​tu​rad mog​var​de​ba. rac uf​ro met​jer upa​su​xebT „di​ax~-s mom​dev​no Se​kiTx​vebs, miT uf​ro da​saS​ve​bia prob​le​mis ko​leq​ti​u​rad ga​dawy​ve​ta:

-  Se​iZ​le​ba prob​le​ma ga​ni​sazR​vros gan​sxva​ve​bu​lad?

-  sa​Wi​roa in​for​ma​cia sxva​das​xva wya​ro​dan?

-  aris es prob​le​ma Za​li​an spe​ci​fi​u​ri?

-  bevr xalxs mo​i​cavs es prob​le​ma?

-  ar​se​bobs mra​va​li Se​saZ​lo ga​dawy​ve​ti​le​ba?

-  aris es rTu​li mra​val​speq​tri​a​ni ga​dawy​ve​ti​le​ba?

-  sa​Wi​ro​a, rom ga​dawy​ve​ti​le​bas sxve​bic da​e​Tan​xmon?

ga​dam​wyve​ti Se​kiTx​va yo​vel​Tvis iq​ne​ba: 

· „ar​se​bobs Tu ara Se​sa​fe​ri​si xal​xi, vinc er​Tad imu​Sa​vebs prob​le​meb​ze~. 

· prob​le​mis Sec​no​ba da gan​sazR​vra. prob​le​ma rom efeq​tu​rad Sec​no​bil iq​nes, Tqven un​da:

-  ico​deT im sfe​ros Se​sa​xeb, sa​dac Se​iZ​le​ba prob​le​ma wa​mo​iW​ras;

  -  da​ad​gi​noT aR​mo​Ce​nis spe​ci​a​lu​ri me​To​de​bi;

  - Se​a​mow​meT Se​de​ge​bi dad​ge​ni​li stan​dar​te​bis Se​sa​ba​mi​sad;

  - da​ak​vir​deT xalxs, ra​Ta aR​mo​a​Ci​noT ra​i​me moq​me​de​ba, ro​mel​Sic mkveT​rad ai​sa​xe​ba prob​le​ma;

 - re​a​lu​rad mi​mo​i​xi​leT da Se​a​da​reT ar​se​bu​li da yo​fa​di mdgo​ma​re​o​ba, ra​Ta aR​mo​a​Ci​noT mi​si Tan​da​Ta​no​biT ga​u​a​re​se​ba;

 - mo​us​mi​neT xalxs ra​Ta ga​ec​noT maT mo​saz​re​bebs;

·  ga​dawy​vi​teT, imoq​me​doT Tu ara da ro​dis _ yve​la prob​le​ma ar aris im​de​nad mniS​vne​lo​va​ni, rom Rir​des im re​sur​se​bis xar​jva, rom​le​bic sa​Wi​roa maT mo​sag​va​reb​lad. zog​jer ma​Si​nac ki, ro​ca esa Tu is prob​le​ma amad Rirs uke​Te​sia mo​i​ci​loT, vid​re imoq​me​doT ​da​u​yov​neb​liv. Sem​deg Se​kiTx​veb​ze pa​su​xis ga​ce​ma giC​ve​nebT, mo​iTx​o​vos Tu ara prob​le​ma moq​me​de​bas da ra iq​ne​bo​da uke​Te​si, imoq​me​doT ax​la Tu mo​i​ca​doT:

· mog​var​de​ba prob​le​ma Ta​vi​siT?

· aris Se​de​ge​bi im​de​nad mniS​vne​lo​va​ni, rom im​sa​xu​reb​des mis ga​da​saW​re​lad sa​Wi​ro re​sur​se​bis xar​jvas?

· prob​le​ma mcir​de​ba? (mo​i​ca​deT!)

· dap​rko​le​ba mcir​de​ba? (mo​i​ca​deT!)

· Sem​cir​da mi​ze​ze​bi (mo​i​ca​deT!)

· aqvs prob​le​mebs se​ri​o​zu​li Se​de​ge​bi? (i​moq​me​deT!)

· iz​rde​ba prob​le​ma? (i​moq​me​deT!)

· Se​saZ​lo ga​dawy​ve​ti​le​be​bis pov​na:

1. gan​sazR​vreT Se​sa​ba​mi​si in​for​ma​ci​a, ro​me​lic prob​le​mis gan​sazR​vras da​e​fuZ​ne​ba:

ra in​for​ma​ciaa sa​Wi​ro?

ra​tom aris is sa​Wi​ro?

sad Se​iZ​le​ba mi​si mi​Re​ba?

ram​de​nad sa​i​me​do iq​ne​ba is?

ro​gor Se​iZ​le​ba mi​si mi​Re​ba?

2. Se​ag​ro​veT da Ca​i​we​reT in​for​ma​cia da es un​da iyos sis​te​ma​tu​ri pro​ce​si. ama​ve dros ga​da​a​mow​meT​DAin​for​ma​ci​a;

3. gan​sazR​vreT efeq​tu​ro​bis kri​te​ri​u​mi. Ca​moT​va​leT „i​de​a​lu​ri~ ga​dawy​ve​ti​le​bis ma​xa​si​a​Teb​le​bi:

ra sar​geb​lo​bas eZebT?

ra dap​rko​le​be​bi an mi​ze​ze​ba un​da ga​da​la​xoT?

ra SezR​ud​ve​bi ar​se​bobs?

ra do​nis ris​kia mi​sa​Re​bi?

4. da​ad​gi​neT moq​me​de​bis kur​si prob​le​mis ga​da​saW​re​lad.

Sen​deg au​ci​le​be​lia ga​dawy​ve​ti​le​bis Se​fa​se​ba ro​me​lic iq​ne​ba yve​la​ze efeq​tu​ri; sa​bo​lo​od mi​i​ReT prob​le​mis gan​xor​ci​e​le​bis ga​dawy​ve​ti​le​ba. prob​le​ma ga​da​uW​re​li dar​Ce​ba, Tu ar imoq​me​deT upir​ve​les yov​li​sa un​da Se​ad​gi​noT gan​xor​ci​e​le​bis  geg​ma da Sem​deg: 

_ gan​sazR​vroT Se​saZ​lo wi​na​aR​mde​go​bis aR​dge​ne​bi: ras elo​de​bi​an an ra un​da mi​i​Ron Car​Tul​ma pi​rov​ne​beb​ma ga​dawy​ve​ti​le​bis​gan? ras mo​iTx​ovs sx​va ga​dawy​ve​ti​le​ba maT​gan? da a.S.

- mo​am​za​deT pre​zen​ta​ci​a, ro​me​lic mo​ax​dens Tqve​ni ga​dawy​ve​ti​le​bis mi​Re​bis da mxar​da​We​ris San​se​bis op​ti​mi​za​ci​as;

_ war​mo​ad​gi​neT pre​zen​ta​cia efeq​tu​rad (we​ri​lo​biT Tu sity​vi​e​rad);

bo​los, Tqve​ni ga​dawy​ve​ti​le​bis gan​xor​ci​e​le​bas war​ma​te​bis uz​run​vel​sa​yo​fad da sa​sur​ve​li Se​de​gis mi​saR​we​vad Se​as​ru​leT Sem​de​gi re​ko​men​da​ci​e​bi:

1. da​geg​meT da mo​am​za​deT ga​dawy​ve​ti​le​bis gan​xor​ci​e​le​ba:

( Se​ad​gi​neT moq​me​de​bis geg​ma;

(mo​am​za​deT re​sur​se​bi, ra​Ta Se​sa​ba​mis dros ga​mo​sa​ye​neb​lad isi​ni mzad iyos;

( Se​ar​Ci​eT da Ca​u​ta​reT in​struq​ta​Ji da tre​nin​ge​bi prob​le​ma​Si Car​Tul pi​rov​ne​bebs. dar​wmun​diT rom maT aqvT Se​sa​ba​mi​si in​for​ma​ci​a, una​ri da Tvi​se​be​bi, rac sa​Wi​roa moq​me​de​bis war​ma​te​biT gan​xor​ci​e​le​bis​Tvis; 

2. ga​na​xor​ci​e​leT moq​me​de​ba da Se​a​mow​meT si​tu​a​ci​a;

3. mi​mo​i​xi​leT da ga​a​a​na​li​zeT moq​me​de​bis war​ma​te​ba.

is vinc prob​le​mas war​ma​te​biT ag​va​rebs, yo​vel​Tvis axer​xebs mi​i​Ros sa​sur​ve​li Se​de​gi.

Ta​vi V

18. war​ma​te​bis ka​no​ni
sa​dac ar un​da iyoT, ra​sac ar un​da war​mo​ad​gen​deT, ri​Tac ar un​da iyoT da​ka​ve​bu​li, Tqven yo​vel​Tvis gaqvT Se​saZ​leb​lo​ba gax​deT uf​ro sa​sar​geb​lo, uf​ro pro​duq​ti​u​li Tqve​ni fan​ta​zi​is war​mo​sax​vi​Ti una​ris gan​vi​Ta​re​bis wya​lo​biT.

war​ma​te​ba _ in​di​vi​du​a​lu​ri Za​lis​xme​vis Se​de​gi​a, mag​ram mcda​ria az​ri, Tu fiq​robT rom sxva ada​mi​a​neb​Tan Ta​nam​Srom​lo​bis ga​re​Se Se​giZ​li​aT mi​aR​wi​oT war​ma​te​bas. war​ma​te​ba _ in​di​vi​du​a​lu​ri Za​lis​xme​vis Se​de​gia mxo​lod im Tval​saz​ri​siT, rom Ti​To​e​ul​ma un​da ga​dawy​vi​tos Ta​vis​Tvis, Tu ra un​da mas. Sem​deg uk​ve war​ma​te​bis miR​we​va _ es aris taq​ti​ku​ri da kar​gad da​xe​lov​ne​bu​li ze​moq​me​de​ba gar​Se​mom​yo​feb​ze maT​Tan Ta​nam​Srom​lo​bis mi​saR​we​vad. mag​ram sa​nam sxve​bi da​iwy​e​ben Tqven​Tan Ta​nam​Srom​lo​bas, an sa​nam Tqven maT sTxovT amis Se​sa​xeb, Tqven Tvi​Ton un​da ga​mo​i​Ci​noT maT​Tan Ta​nam​Srom​lo​bis una​ri.

ada​mi​a​neb​ma, rom​leb​mac mi​aR​wi​es did war​ma​te​bas, das​Zli​es Ta​vi​an​Ti si​sus​te​e​bi, sa​nam Se​de​gebs mi​aR​wev​dnen, yve​la​ze Tval​sa​Ci​no si​sus​te​e​bi, ro​me​lic ada​mi​an​sa da war​ma​te​bis So​ris dgas, ese​ni​a: mo​uT​mnlo​ba, si​xar​be, an​ga​re​ba, eW​vi​a​no​ba, ego​iz​mi, xel​mom​Wir​ne​o​ba, an uf​ro me​tis xar​jvis ten​den​ci​a, vid​re ga​mo​i​mu​Sa​vebs;

Sec​va​leT Tqve​ni pi​rov​ne​ba im​de​nad, rom igi mim​zid​ve​li gax​des kli​en​te​bis​Tvis da Tqve​ni saq​me ay​vav​de​ba. Tqve​ni Zi​ri​Ta​di amo​ca​na cxov​re​ba​Si (mniS​vne​lo​va​ni na​wi​li ma​inc) _ es aris „war​ma​te​bis miR​we​va, ise rom ar da​ir​Rves sxva ada​mi​a​ne​bis uf​le​be​bi~. mi​u​xe​da​vad imi​sa Tu ra​Si mdgo​ma​re​obs Tqve​ni mi​za​ni, Tqven mas mi​aR​wevT ga​ci​le​biT nak​le​bi siZ​ne​le​e​biT, Tu ga​mo​i​mu​Sa​vebT Tqven​Si mim​zid​ve​li pi​rov​ne​bis Tvi​se​bebs da da​e​uf​le​biT sxveb​Tan ga​er​Ti​a​ne​bis (Ta​nam​Srom​lo​bis) xe​lov​ne​bas gar​kve​u​li amo​ca​nis ga​da​sawy​ve​tad usi​a​mov​ne​be​bis da Su​ris ga​re​Se.

„Tqven Ses​ZlebT amis ga​ke​Te​bas, Tu da​i​je​rebT rom Se​giZ​li​aT~. es aris lo​zun​gi ro​me​lic Tan un​da gas​dev​des Tqvens cxov​re​bas. amas​Tan da​i​max​sov​reT Sem​de​gi, rac au​ci​leb​lad gWir​de​baT war​ma​te​bis​Tvis:

1. gan​sazR​vreT mTa​va​ri mi​za​ni - igi da​gex​ma​re​baT eko​no​mia ga​u​wi​oT Za​lis​xme​vas, ro​mel​sac ume​te​so​ba xar​javs Ta​vi​si miz​nis mi​saR​we​vad. Tqve​ni Za​lis​xme​va un​da mi​mar​Tod Tqve​ni cxov​re​bis ro​me​li​me gan​sazR​vrul, kar​gad ga​az​re​bul mTa​var mi​zan​ze;

2. sa​ku​Ta​ri Ta​vis rwme​na sa​Su​a​le​bas mog​cemT das​Zli​oT 6 mTa​va​ri Si​Si, rom​le​bi​Tac dawy​ev​li​lia ka​cob​ri​o​ba: si​Ra​ri​bis Si​Si, avad​myo​fo​bis Si​Si, si​be​ris Si​Si, kri​ti​kis Si​Si, vin​mes siy​va​ru​lis da​ker​gvis Si​Si, sik​vdi​lis Si​Si;

3. eko​no​mi​is Cve​va _ igi gas​wav​liT sis​te​ma​tu​rad ga​a​na​wi​loT Tqve​ni Se​mo​sa​va​li, ise rom mi​si gar​kve​u​li pro​cen​ti ga​da​i​na​xoT. ve​ra​vin ver mi​aR​wevs war​ma​te​bas cxov​re​ba​Si Tu ara aqvs fu​lis eko​no​mi​is Cve​va;

4. ini​ci​a​ti​va da li​de​ro​ba _ gas​wav​liT ro​gor ga​mox​vi​deT mim​dev​ro​bi​Ti mdgo​ma​re​o​bi​dan da gar​da​iq​mneT li​de​rad. Tqven ga​mo​i​mu​Sa​vebT li​de​ris ini​ci​a​ti​vebs, ro​me​lic Tan​da​Tan im saq​mis Tav​ze mo​gaq​cevT, ro​me​lic da​ka​ve​bu​li gaqvT; 

5. en​Tu​zi​az​mi gas​wav​liT Tqve​ni gar​Se​mom​yo​fe​bi Tqve​ni ide​iT „gaJ​Ren​Tod~ da Tqven​da​mi in​te​re​si ga​uR​vi​ZoT;

6. TviT​kon​tro​li _ mi​si sa​Su​a​le​biT Tqve​n mar​TavT Tqvens en​Tu​zi​azms da mi​mar​TavT iqiT, sa​i​Tac gsurT;

7. Cve​va ga​a​ke​To ima​ze me​ti, ris​Tvi​sac gix​di​an. Tan​da​Tan Tqven SeZ​lebT mi​i​RoT Tqvens mi​er ga​we​u​li sam​sa​xu​ris​Tvis uf​ro me​ti fu​li. ve​ra​vin SeZ​lebs gax​des li​de​ri Tu am wess ar da​e​mor​Ci​la;

8. mim​zid​ve​li pi​rov​ne​ba _ rac uf​ro mim​zid​ve​li iq​ne​biT da Wku​iT imoq​me​debT, miT met dab​rko​le​bebs mo​i​ci​lebT;

9. zus​ti az​rov​ne​ba _ igi Tqven gas​wav​liT ga​mij​noT „faq​te​bi~ ub​ra​lo „im​for​ma​cis​gan~. igi gas​wav​liT „faq​te​bis~ sa​fuZ​vel​ze ga​mo​i​mu​Sa​voT moq​me​de​bis geg​me​bi miz​nis mi​saR​we​vad; 

10. kon​cen​tra​cia _ gas​wav​liT yu​radR​e​ba ga​a​max​vi​loT erT ro​me​li​me amo​ca​na​ze, sa​nam ar ga​mo​i​mu​Sa​vebT mi​si ga​dawy​ve​tis geg​mas;

11. Ta​nam​Srom​lo​ba _ gas​wav​liT da​a​fa​soT ko​leq​tu​ri mu​Sa​o​ba;

12. wa​ru​ma​teb​lo​bas gak​ve​Ti​lis gaT​va​lis​wi​ne​ba. igi gas​wav​liT, ro​gor ga​nas​xva​oT „wa​ru​ma​teb​lo​ba~ „dro​e​bi​Ti da​mar​cxe​bis​gan ". maT So​ris di​di gan​sxva​ve​ba​a. igi gas​wav​liT ro​gor mi​i​RoT sar​ge​be​li Tqve​ni da sxva ada​mi​a​ne​bis wa​ru​ma​teb​lo​bis​gan. 

yve​la am we​sis mi​za​nia da​gex​ma​roT Tqven mi​i​RoT da or​ga​ni​ze​ba ga​u​ke​ToT yve​la ar​se​bul cod​nas da cod​nas, ro​mel​sac mo​ma​val​Si Se​i​ZenT, ra​Ta SeZ​loT gar​daq​mnaT isi​ni „gav​le​nad~.

„gav​le​na,~ _war​moq​mni​li or​ga​ni​ze​bu​li cod​nis​gan uf​ro mniS​vne​lo​va​ni​a, rad​gan ada​mi​ans aZ​levs ia​raRs, rom​lis saS​va​le​bi​Tac mas Se​uZ​lia tran​sfor​mi​re​ba ga​u​ke​Tos, xe​lax​la mi​mar​Tos da da​e​uf​los „gav​le​nis~ sxva sa​xe​o​be​bis. 

ama​ve dros ar un​da dag​va​viwy​des, rom did war​ma​te​bas mxo​lod gam​be​da​vi ada​mi​a​ne​bi aR​we​ven, ro​mel​Tac ga​aC​ni​aT gan​sazR​vru​li mi​za​ni. ga​be​dul ada​mi​ans ve​ra​vin da ve​ra​fe​ri Se​a​Ce​rebs.

mag. gen​ri for​dma ga​dawy​vi​ta Se​eg​ro​ve​bi​na  da ga​e​yi​da sa​i​me​do da ia​fi av​to​mo​bi​le​bi, ro​mel​Ta yid​va​sac yve​la SeZ​leb​da. am ga​dawy​ve​ti​le​bam igi msof​li​o​Si er​T-erT yve​la​ze gav​le​ni​an ada​mi​a​nad aq​ci​a. xo​lo  mi​li​o​nebs mo​u​ta​na Se​saZ​leb​lo​ba emog​za​u​raT. 

mi​mo​i​xe​deT ir​gvliv da dar​wmun​de​biT: war​ma​te​bebs aR​we​ven isi​ni, vinc Re​bu​lobs ga​dawy​ve​ti​le​bebs swra​fad da Sem​deg mkac​rad miy​ve​ba maT.

ra​sac ar un​da war​mo​ad​gen​deT, ri​Tac ar un​da iyoT da​ka​ve​bu​li, Tqven Ta​ma​SobT Sax​mats dros​Tan da yo​vel​Tvis Tqve​ni svla aris Se​de​gi. ga​a​ke​TeT es swra​fad da ga​be​du​lad da droc Tqvens mi​marT ke​Til​gan​wyo​bi​li iq​ne​ba.

19. Tqve​ni eq​vsi yve​la​ze sa​Si​Si mte​ri da

efeq​tu​ri ia​ra​Ri maT wi​na​aR​mdeg

eq​vsi e.w. „aC​rdi​li~, ro​me​lic bor​kavs ada​mi​a​nis Za​lebs, ese​ni​a: 

· si​Ra​ri​bis Si​Si;

· sik​vdi​lis Si​Si;

· avad​myo​fo​bis Si​Si;

· say​va​re​li ada​mi​a​nis da​kar​gvis Si​Si;

· si​be​ris Si​Si;

·  kri​ti​kis Si​Si. 

Tqven un​da SeZ​loT da​a​mar​cxoT Tqve​ni Si​Si, ra​Ta cxov​re​ba​Si ga​a​ke​ToT ra​Rac Rir​se​u​li. da​ad​gi​neT am Si​Se​bi​dan Tqven ro​me​li ga​fo​ri​a​qebT. mTa​va​ria gan​sazR​vroT, ro​gor das​Zli​oT es Si​Si. yve​la​ze efeq​tu​ri ia​ra​Ri maT wi​na​aR​mdeg _ or​ga​ni​ze​bu​li cod​na​a. uco​din​ro​ba da Si​Si _ tyu​pe​bi​a. Cve​u​leb​ri​vad isi​ni er​Tad ar​se​bo​ben.

rom ar ar​se​bob​des uco​din​ro​ba da crur​wme​na, ada​mi​a​nis bu​ne​bis mTa​va​ri Si​Se​bi gaq​re​bo​da erT Ta​o​ba​Si, ro​me​lic gad​mo​ge​caT so​ci​a​lu​ri mem​kvid​re​o​bis prin​ci​pis Ta​nax​mad. mag​ram Tqve​ni cxov​rebT Ta​na​med​ro​ve epo​qa​Si. Tqvens ir​gvliv Tqven xe​davT, rom yo​vel Se​degs aqvs Ta​vi​si mi​ze​zi. da​iwy​eT am Se​de​ge​bis Ses​wav​la ma​Ti ga​mom​wve​vi mi​ze​zis gaT​va​lis​wi​ne​biT da ma​le Tqven gan​Ta​vi​suf​lde​biT eq​vsi mTa​va​ri Si​Sis tvir​Tis​gan.

da​iwy​eT im ada​mi​a​ne​bis Ses​wav​la, ro​mel​Tac da​ag​ro​ves di​di qo​ne​ba. ga​ar​kvi​eT, ra aris ma​Ti miR​we​vis mi​ze​zi. amis na​Te​li ma​ga​li​Tia gen​ri far​di _ ga​be​du​le​ba da mtki​ce ga​dawy​ve​ti​le​ba. Tu fiq​robT, rom far​dis​gan Za​li​an Sors xarT, ma​Sin Se​ar​Ci​eT ori Tqve​ni nac​no​bi _ er​Ti, Tqve​ni az​riT uiR​blo, da me​o​re war​ma​te​bu​li. da​ad​gi​neT ra aris er​Tis wa​ru​ma​teb​lo​bis da me​o​ris war​ma​te​bis mi​ze​zi. da​ey​rde​niT zust faq​tebs. am faq​te​bis Seg​ro​ve​ba Tqven da​gex​ma​re​baT aiT​vi​soT Se​sa​niS​na​vi gak​ve​Ti​li mi​ze​ze​bi​sa da Se​de​gi​sa.

erT Tve​Si Tqven​Si swo​rad mi​mar​Tu​li TviT​STa​go​ne​biT Tqven Se​giZ​li​aT da​a​mar​cxoT Ti​To​e​u​li am Si​Se​bi​dan da isi​ni ve​ra​so​des SeZ​le​ben mo​ga​ni​Won Tqven se​ri​o​zu​li zi​a​ni. Tqvens cno​bi​e​re​ba​Si Ca​deT sim​tki​cis, gam​be​da​o​bis mar​cva​li Tqvni Si​Se​bis ga​sa​nad​gu​reb​lad da brZo​la na​xev​rad mo​ge​bu​li geq​ne​baT. es az​ri Se​i​na​xeT Tqvens cxov​re​ba​Si da Tan​da​Tan Tqve​ni Tval​Ta​xed​vi​dan gaq​re​ba eq​vsi​ve Si​Si.

Zli​er pi​rov​ne​bas araf​ris eSi​ni​a. 

Za​la ara​so​des ar aR​mo​cen​de​ba Si​Sis​gan. 

da​i​max​sov​reT es udi​de​si WeS​ma​ri​te​ba da war​ma​te​ba ga​ran​ti​re​bu​li geq​ne​baT.

20. ro​gor un​da iq​ce​o​des me​ne​je​ri
ax​la das​kvnis sa​xiT Ca​mo​va​ya​li​boT qce​vis we​se​bi. me​ne​je​ri, ro​gorc da​vi​na​xeT,  mra​val​wax​na​go​va​ni mov​le​na​a. me​nej​men​ti Se​is​wav​lis me​ne​je​ris moq​me​de​bis fi​zi​kur da fsi​qi​kur as​peq​tebs, mid​re​ki​le​bebs, sur​vi​lebs, ma​ne​rebs da sxva.

me​ne​je​ris sti​lis da or​ga​ni​za​ci​is xel​mZRva​ne​lo​bis​Tvis Se​iZ​le​ba ga​mo​i​yos Sem​de​gi rCe​ve​bi:

1. gan​sazR​vreT Tqve​ni pri​o​ri​te​te​bi _ kar​gi me​ne​je​ri Rrmad ga​i​az​rebs Ta​vis ar​Ce​vans, obi​eq​tu​rad war​mo​ad​gens mo​sa​lod​nel Se​de​gebs. sa​kiTx​e​bi, ro​mel​zec me​ne​je​ri uSu​a​lod mu​Sa​obs, ar un​da aRe​ma​te​bo​des xuTs. (a​seT Sem​Txve​va​Si ga​da​u​de​be​li prob​le​me​bi swra​fad da efeq​tu​rad wyde​ba);

2. pa​su​xis​mgeb​lo​ba da an​ga​riS​val​de​bu​le​ba („si​a​mis tyu​pe​bi~) _ es ori er​Tma​ne​Tis​gan ga​nu​yo​fe​li cne​ba​a. me​ne​je​ri ax​dens Ta​vis daq​vem​de​bu​leb​ze pa​su​xis​mgeb​lo​bis ga​da​ce​mas, ri​Tac ma​T aZ​levs Ta​vi​suf​le​bas Se​sa​ba​mis ga​dawy​ve​ti​le​ba​Ta mi​Re​ba​Si da Sem​deg mo​iTx​ovs an​ga​riSs Ses​ru​le​bul da​va​le​ba​Ta Se​de​ge​bis Se​sa​xeb;

3. iya​viT pa​ti​o​sa​ni da sa​i​me​do par​tni​o​ri _ igi un​da iyos san​do saq​mi​an ur​Ti​er​To​beb​Si. san​do​o​ba da pir​ga​u​te​xeb​lo​ba aC​qa​rebs amo​ca​na​Ta Ses​ru​le​bas, amar​ti​vebs ope​ra​ci​ebs. da​i​max​sov​reT, ur​Ti​er​Tndo​ba ise​Ti Rir​se​ba​a, ro​me​lic sxva Ta​na​bar pi​ro​beb​Si uz​run​vel​yofs Tqven​sken ka​pi​ta​lis Se​u​fer​xe​bel mo​di​ne​bas;

4. Se​e​ca​deT Tqve​ni ener​gia da en​Tu​zi​az​mi sxva​sac ga​da​e​dos. kar​gi me​ne​je​ris​Tvis da​ma​xa​si​a​Te​be​lia mud​mi​vad Se​mar​Te​ba, saq​mis ke​Te​bis sur​vi​li. ase​ve sur​vi​li _ mis gar​Se​moc ase​Ti​ve at​mos​fe​ro ar​se​bob​des. da​i​max​sov​reT:

„a​sa​ki _ sa​xes abe​rebs, gul​gri​lo​ba _ suls".

mag​ram ama​ve dros ne​bis​mi​e​ri op​ti​miz​mi re​a​lu​ri, mi​saR​we​vi un​da iyos. es gan​sa​kuT​re​biT mniS​vne​lo​va​nia mar​ke​tin​gis sfe​ro​Si _ es sti​li uz​run​vel​yofs sa​qon​lis re​a​li​za​ci​is zrdas;

5. wi​nas​war​xed​vis una​ri _ swo​red ga​iT​va​lis​wi​neT mov​le​na​Ta gan​vi​Ta​re​ba da ga​mo​i​mu​Sa​veT Se​sa​ba​mi​si stra​te​gi​a, rTu​li amo​ca​na​a, mag​ram mis ga​re​Se war​mo​e​ba​ze fiq​ric Se​uZ​le​be​li​a;

6. kad​re​bi​sad​mi fa​qi​zi da​mo​ki​de​bu​le​ba _ igi me​ne​je​ris​Tvis mom​ge​bi​a​ni sti​li​a, mis ga​re​Se sa​u​ke​Te​so kad​re​bis Tav​moy​ras, maT​ze day​rdno​bas. Tum​ca zo​gi​erT me​ne​jers eSi​nia mi​i​Ros ni​Wi​e​ri ada​mi​a​ne​bi, ro​mel​Tac Se​iZ​le​ba ga​mo​a​aS​ka​ra​on xel​mZRva​ne​lis ara​kom​pe​ten​tu​ro​ba;

7. Ta​nam​Sro​me​li Se​a​qe sa​ja​rod, xo​lo ga​ak​ri​ti​ke pir​da​pir sa​u​bar​Si. _ es aris ko​leq​tiv​Si jam​rTe​li at​mos​fe​ros Seq​mnis er​T-er​Ti na​ca​di xer​xi. mcda​ria az​ri, TiT​qos sa​Wi​roa mu​Sa​kis da​Si​ne​ba, da​tuk​qsva. daS​ve​bu​li Sec​do​me​bi er​Ti​a​ni Za​liT un​da ga​mos​wor​des. Tu Ta​nam​Sro​mel​ma war​mo​ad​gi​na axa​li ide​a, me​ne​jer​ma amis Se​sa​xeb sa​ja​rod un​da ga​mo​acx​a​dos. mu​Saks ga​uC​nde​ba sur​vi​li, rom ukeT imu​Sa​os, rad​gan da​i​na​xavs rom mi​si Rvaw​li da​fa​se​bu​lia da mis ini​ci​a​ti​vas da av​to​ro​bas ara​vin mi​iT​vi​sebs;

8. ma​te​ri​a​lu​ri da mo​ra​lu​ri sti​mu​li​re​ba. me​ne​jer​ma un​da Ses​Zlos yve​la ada​mi​a​nis wa​xa​li​se​ba, ro​me​lic Tavs ga​mo​i​Cens - dawy​e​bu​li dam​la​geb​li​dan. wa​xa​li​se​bis for​me​bi sxva​das​xva​a: sa​ja​ro mad​lo​ba, fu​li, da​jil​do​e​ba, aRi​a​re​ba da sxva. da pi​ri​qiT Tu xel​mZRva​ne​li ar aris kma​yo​fi​li, Ta​nam​Sro​mel​ma es un​da ig​rZnos;

9. iya​viT kac​Tmoy​va​re, Sub​lgax​sni​li, Ri​mi​li​a​ni. un​da Se​geZ​loT sxvi​si yu​radR​e​biT mos​me​na. Se​e​ca​deT ga​i​goT ma​Ti ga​Wir​ve​ba da aR​mo​a​Ci​noT dax​ma​re​ba.

me​ne​je​re​bis Ta​nam​de​bo​bis pre​te​den​tebs cdi​an: TviT​da​je​re​bu​lo​bis, xa​si​a​Tis sim​tki​cis, Ta​vis flo​bis, mix​ved​ri​lo​bis, az​rov​ne​bis sis​wra​fis, ko​mu​ni​ka​be​lo​bis, or​ga​ni​za​ci​u​li ta​lan​tis, Se​moq​me​de​bi​Ti mu​Sa​o​bi​sad​mi mid​re​ki​le​bis, ko​mer​ci​u​li ni​Wi​sa da sxva​Ta mi​xed​viT:

1. me​ne​jers un​da hqon​des or​ga​ni​za​to​ris aS​ka​rad ga​mok​ve​Ti​li ni​Wi, mtki​ce xa​si​a​Ti, ga​qa​ne​ba da si​ax​lis grZno​ba;

2. Se​ar​Ci​os Sem​sru​leb​le​bi, ga​uR​vi​Zos maT pa​su​xis​mgeb​lo​ba, iyos kar​gi mom​sme​ni, Ses​los ga​mo​i​ta​nos swo​ri das​kvne​bi sa​ku​Ta​ri Sec​do​me​bi​dan, iyos obi​eq​tu​ri si​tu​a​ci​a​Si;

3. ra mZi​me si​tu​a​ci​a​Sic ar un​da aR​moC​ndes, ar da​kar​gos sa​ku​Ta​ri Ta​vis flo​bis una​ri;

4. iyos „sity​vis ka​ci~;

5. iaz​rov​nos per​speq​ti​u​lad;

6. ar Ca​i​Zi​ros mim​di​na​re sa​kiTx​eb​Si. ar ga​mor​Ces mTa​va​ri;

7. iyos op​ti​mis​ti, flob​des iu​mo​ris grZno​bas;

8. am​Cnev​des kon​ku​ren​tis sust ad​gi​lebs, Ses​Zlos ga​iT​va​lis​wi​nos mo​ma​va​li si​tu​a​ci​a, Ses​Zlos da​am​ya​ros kon​taq​ti par​tni​o​reb​Tan da Ca​a​ta​ros mo​la​pa​ra​ke​be​bi;

9. iyos po​li​ti​ko​si, ico​des vis rbi​lad esa​ub​ros da vis xma au​wi​os, Ses​los da​pi​ris​pi​re​bul mxa​re​Ta So​ris la​vi​re​ba.

kar​gi me​ne​je​ri xa​si​aT​de​ba ub​ra​lo​e​biT, igi ara​so​des us​vams xazs Ta​vis ma​te​ru​a​lur upi​ra​te​so​bas. sa​Wi​ro​e​bis Sem​Txve​va​Si man ro​gorc kor​po​ra​ci​is li​der​ma or​ga​ni​za​ci​as un​da Se​uq​mnas pres​ti​Ji.

21. me​ne​jer​Ta qce​vis we​se​bi, Se​mu​Sa​ve​bu​li fir​ma

„je​ne​ral mo​tor​sis~ mi​er

1. Se​ni amo​ca​naa ata​reb​de fir​mis sa​er​To teq​ni​kur po​li​ti​kas da wyvet​de yo​vel​dRi​u​rad war​mo​So​bil siZ​ne​le​ebs;

2. iya​vi yu​radR​e​bi​a​ni kri​ti​kis da saq​mi​a​no​bis​Tvis sa​sar​geb​lo rCe​vis mi​marT im Sem​Txve​va​Sic ki, Tu es Sen pi​ra​dad ara​fers Seg​ma​tebs;

3. iya​vi yu​radR​e​bi​a​ni sxvi​si az​ris mi​marT ma​Si​nac ro​ca igi ar aris swo​ri;

4. iya​vi uzo​mod mom​Tme​ni da Sem​wyna​re​ba​li;

5. iya​vi sa​mar​Tli​a​ni, gan​sa​kuT​re​biT daq​vem​de​ba​re​bu​le​bis mi​marT;

6. iya​vi zrdi​lo​bi​a​ni da nu​ra​so​des gab​raz​de​bi;

7. iya​vi sity​va​Zun​wi da lo​ka​nu​ri;

8. yo​vel​Tvis „da​a​sa​Cuq​re~ mad​lo​biT sa​mu​Sa​os kar​gad Sem​sru​le​be​li;

9. nu​ra​so​des mis​cem Se​niS​vnas daq​vem​de​ba​re​buls me​sa​me pi​ris Tan​das​wre​biT;

10. nu​ra​so​des ga​a​ke​Teb Tvi​Ton imas, ris Ses​ru​le​bac Sens daq​vem​de​ba​re​bu​lebs Se​uZ​li​aT, gar​da im Sem​Txve​bi​sa, ro​ca es si​cocx​lis​Tvis  sa​SiS da​va​le​bas exe​ba; 

11. QWkvi​a​ni Sem​sru​leb​lis Ser​Ce​va da swav​le​ba yo​u​el​Tvis uf​ro ke​Til​So​bi​lu​ri amo​ca​na​a, vid​re yve​la fun​qci​is xel​mZRva​ne​lis mi​er Ses​ru​le​ba;

12. Tu daq​vem​de​ba​re​bu​le​bi prin​cip​Si izi​a​re​ben Sens ga​dawy​ve​ti​le​bas, mi​a​ni​We maT sru​li maq​si​ma​lu​ri Ta​vi​suf​le​ba moq​me​de​ba​Si, nu eda​ve​bi wvril​man sa​kiTx​eb​Si. es aZ​ne​lebs sa​er​To miz​nis miR​we​vas;

13. nu ge​Si​ni​a, Tu Se​ni Ta​nam​Sro​me​li Sen​ze ni​Wi​e​ri​a;

14. nu​ra​so​des ga​mo​i​ye​neb Sens uf​le​bebs ma​nam, sa​nam sxva me​To​de​bi da sa​Su​a​le​be​bi bo​lom​de ar ga​mo​gi​ye​ne​bi​a;

15. Tu Se​ni gan​kar​gu​le​ba mcda​ri aR​moC​nda, aRi​a​re Sec​do​ma;

16. ra​i​me ga​u​geb​ro​bis Ta​vi​dan asa​ci​leb​lad Se​e​ca​de gan​kar​gu​le​ba we​ri​lo​bi​Ti sa​xiT mis​ce. 

Ta​vi VI.

22. me​nej​men​ti da biz​ne​sis kul​tu​ra ev​ro​pa​Si
​a) kul​tu​ra​Ta sam​kuTx​e​di

kul​tu​ra sxva​das​xvag​va​rad ga​ni​sazR​vre​ba, mag:

( az​rov​ne​bis ko​leq​ti​u​ri prog​ra​mi​re​ba;

( me​To​de​bi, ro​mel​Tac sa​zo​ga​do​e​ba prob​le​me​bis ga​da​saW​re​lad ga​mo​i​ye​nebs;

( cxov​re​bis we​si, ro​mel​sac miv​devT.

kul​tu​ra _ tra​di​ci​u​li ide​e​bis da mi​si Tan​xle​bi fa​se​u​lo​be​bis, is​to​ri​u​li faq​te​bis, ada​mi​an​Ta miR​we​ve​bis da a.S. er​Tob​li​o​ba​a. igi sxva​na​i​rad Se​iZ​le​ba ga​ni​sazR​vros, ro​gorc sa​zo​ga​do​e​bis pi​rov​nu​lo​ba.

Cve​ul ga​re​mo​Si kul​tu​ra, Cve​u​leb​riv, im qce​vis nor​mebs, rwme​nas, we​seb​sa da fa​se​u​lo​bebs niS​navs, rac Cven Ta​na​me​ma​mu​le​eb​Tan sa​er​To gvaqvs. (nor​ma gvkar​na​xobs, Tu ra aris swo​ri da ra - a​ra; fa​se​u​lo​be​bi ki _ ra aris kar​gi da ra _ cu​di).

kul​tu​ru​li sxva​das​xva​o​be​bis kvle​vas ​hu​ma​ni​ta​ru​li mec​ni​e​re​bis (is​to​ri​is, so​ci​o​lo​gi​is, fi​lo​so​fi​is, mi​To​lo​gi​is) yve​la sfe​ros​Tan miv​ya​varT. igi imis ga​mov​le​nas em​sa​xu​re​ba, Tu ro​gor iCens Tavs es kul​tu​ru​li sxva​das​xva​o​be​bi ada​mi​a​nis yo​vel​dRi​ur qce​va​Si. zo​gi​er​Ti gan​sxva​ve​ba vlin​de​ba tan​sac​mel​Si, eti​ket​Si, sa​mu​Sao sa​a​Teb​Si; zo​gi ada​mi​a​ni uf​ro Ta​va​zi​a​ni​a, mom​sa​xu​re​ba _ uke​Te​si da a.S. es is gan​sxva​ve​be​bi​a, ro​mel​sac ver vam​CnevT, anu rom​le​bic ze​da​pi​ru​lad ar Cans. mTa​va​ria ga​var​kvi​oT, ro​me​li ucxo Cve​va Tu we​si ax​dens gan​sa​kuT​re​bul gav​le​nas er​Tob​liv mu​Sa​o​ba​ze, rad​gan ev​ro​pis biz​ne​sis sfe​ros miz​ne​bis ga​reg​nu​li msgav​se​ba​ni ma​Ti miR​we​vis sa​Su​a​le​be​biT er​Tma​ne​Tis​gan mkveT​rad gan​sxvav​de​ba.

- ra ga​na​pi​ro​bebs ada​mi​a​nis qce​vis da ur​Ti​er​To​bis Ta​vi​se​bu​re​bebs? 

- da ro​me​li gan​sxva​ve​ba​nia gan​sa​kuT​re​biT xe​lis​Sem​Sle​li er​Tad mu​Sa​o​bi​sas?

Zi​ri​Ta​dad, qce​vis sam​gva​ri ka​te​go​ria Se​i​niS​ne​ba: ko​mu​ni​ka​ci​a, or​ga​ni​ze​ba da mmar​Tve​lo​ba.

ko​mu​ni​ka​cia _ enis ir​gvliv kon​cen​trir​de​ba, mag​ram igi ara​sity​vi​er ur​Ti​er​To​beb​Si da sxvag​var qce​va​Si ga​da​iz​rde​ba, ro​me​lic gvaZ​levs Sety​o​bi​ne​bas Cve​ni mo​lo​di​nis da Se​xe​du​le​bis Se​sa​xeb.

or​ga​ni​ze​ba, ise​ve ro​gorc mmar​Tve​lo​ba, fa​se​u​lo​beb​Tan aris da​kav​Si​re​bu​li.

or​ga​ni​ze​ba pi​rov​ne​bis mo​na​wi​le​o​bas exe​ba _ ro​go​ria saq​mis or​ga​ni​za​ci​u​li mxa​re? ro​gor ake​Tebs prog​no​zebs? ad​gens geg​mas? ro​gor xde​ba in​for​ma​ci​is Seg​ro​ve​ba? da a.S.

mmar​Tve​lo​ba _ vis ekuT​vnis Za​la​uf​le​ba? ro​gor mo​i​po​ve​ben mas? ro​gor axor​ci​e​le​ben? ra​zea da​fuZ​ne​bu​li av​to​ri​te​ti? vin iRebs ga​dawy​ve​ti​le​bebs? ro​go​ria kar​gi xel​mZRva​ne​li? da a.S.

            ko​mu​ni​ka​cia
 or​ga​ni​ze​ba                          mmar​Tve​lo​ba

ko​mu​ni​ka​ci​a. erov​ne​ba​Ta yve​la​ze aS​ka​ra gan​mas​xva​ve​bel faq​tors ena war​mo​ad​gens. Tu yve​la​ni in​gli​su​rad la​pa​ra​ko​ben, mTa​va​ri enis swav​la​a. mag​ram aqac bri​ta​nu​li da ame​ri​kul​-in​gli​su​ri ga​mo​naT​qva​me​bi Se​iZ​le​ba az​rob​ri​vad er​Tma​ne​Tis​gan gan​sxvav​de​bo​des.

ga​u​geb​ro​bis po​ten​ci​u​ri Se​saZ​leb​lo​ba ma​Sin iz​rde​ba, ro​ca im xal​xTan gvaqvs saq​me, vis​Tvi​sac in​gli​su​ri me​o​re enas war​mo​ad​gens. sa​er​Ta​So​ri​so in​gli​surs mar​ti​vi leq​si​ko​ni aqvs da stan​dar​tu​li ena​a. maT ki, vis​Tvi​sac in​gli​su​ri mSob​li​u​ri ena​a, uam​ra​vi slen​gi, ga​moT​qma da aq​cen​ti ga​aC​ni​aT, rac ucx​o​e​le​bis​Tvis rTu​li ga​sa​ge​bi​a. sa​er​Ta​So​ri​so Sex​ved​reb​sa da kon​fe​ren​ci​eb​ze in​gli​su​re​no​van mo​na​wi​le​ebs xSi​rad ak​ri​ti​ke​ben da am​bo​ben, rom isi​ni ara​sak​ma​ri​sad ga​sa​ge​bad la​pa​ra​ko​ben.

es prob​le​ma gan​sa​kuT​re​biT mwvav​de​ba im mi​ze​ziT, rom sxva erov​ne​bis xal​xTa ume​te​so​bas Ta​va​zi​a​no​bis da mo​ri​de​bu​lo​bis ga​mo uWirs aRi​a​ros, rom naT​qva​mi ver ga​i​go.

me​ne​je​re​bi da​Ji​ne​biT ur​Ce​ven yve​las, is​wav​lon in​gli​su​ri im Sem​Txve​va​Sic ki, Tu in​gli​su​ri yve​las​Tvis ga​sa​geb enas war​mo​ad​gens. is in​gli​su​re​no​van pi​rebs da​ex​ma​re​ba da​nar​Ce​ni ko​le​ge​bis naT​qva​mis ga​ge​ba​Si, Tu sxva ena​ze ze​da​pi​ru​li war​mod​ge​na ma​inc ga​aC​ni​aT. es sa​Su​a​le​bas mis​cemT ga​i​gon, rom ro​ca fran​gi „sa​in​te​re​sos~ am​bobs _ igi „Se​mo​sav​li​ans~ gu​lis​xmobs, “Se​saZ​los” Tqmi​sas _ „Zi​ri​Ta​dad~ aqvs mxed​ve​lo​ba​Si, rom ger​ma​ne​li „San​sSi~ _ „sa​Su​a​le​bas~ gu​lis​xmobs da a.S.

gan​sxva​ve​ba mar​to ima​Si ki ar ga​mo​i​xa​te​ba, Tu ras vam​bobT, ara​med ima​Sic Tu ro​gor vam​bobT. sa​ub​ris mra​val​gva​ri xer​xi ar​se​bobs, rac yve​la eris​Tvis sxva​das​xva​a. mag. skan​di​na​vi​e​le​bi da ho​lan​di​e​le​bi me​tad naT​lad sa​ub​ro​ben, az​rebs mka​fi​od ga​mo​xa​ta​ven da faq​te​biT da cif​re​biT am​ya​re​ben. bri​ta​ne​le​bi uf​ro bun​dov​nad la​pa​ra​ko​ben, Se​fa​ru​li ga​u​ge​ba​ri fra​ze​biT, maT oraz​ro​va​ni naT​qva​mi da sity​vis ban​ze ag​de​ba uy​varT, rac ucx​o​el​Ta ume​te​so​bis​Tvis Se​u​rac​myo​fe​li​a.

ase​ve, Crdi​lo​eT ame​ri​ka​Si sity​viT ga​mos​vla an pre​zen​ta​cia au​ci​leb​lad xum​ro​biT iwy​e​ba, ro​me​lic Te​mas xSi​rad ar exe​ba, mag​ram sxva xal​xis​Tvis igi ci​niz​mi​sa da Tav​qa​ri​a​no​bis ga​mom​xat​ve​li​a.

 ro​gorc vi​ciT di​di mniS​vne​lo​ba aqvs „sxe​u​lis enas". ko​mu​ni​ka​ci​is mxo​lod 20% xor​ci​el​de​ba sity​vi​e​rad, da​nar​Ce​ni ki in​to​na​ci​is Jes​ti​ku​la​ci​iT.

TviT ub​ra​lo xe​lis Ca​mor​Tme​vac ki mra​val qvey​neb​Si Ta​vi​se​bu​rad aRiq​me​ba. an​glo-​saq​se​bi xels mag​rad uWe​ren da er​Tma​neTs Tva​leb​Si uyu​re​ben. zo​gi​er​Ti xal​xis​Tvis ki es ga​mow​ve​vas niS​navs.

saq​mi​a​ni ur​Ti​er​To​be​bi​sas sxva gan​sxva​ve​be​bic iCens Tavs. mag. Tu gacx​a​re​bu​li mo​la​pa​ra​ke​bi​sas lan​Cis dro dad​ga, im dros ro​ca Crdi​lo​-ev​ro​pe​le​bi gacx​a​re​biT sa​ub​ro​ben, ame​ri​ke​le​bi mSvi​dad Se​uk​ve​Ta​ven bu​ter​bro​debs da ya​vas. es imis mi​ma​niS​ne​be​li​a, rom isi​ni sa​kiTxs se​ri​o​zu​lad eki​de​bi​an da mo​la​pa​ra​ke​bis Sewy​ve​ta res​to​ran​Si wa​sas​vle​lad usar​geb​lod mi​aC​ni​aT.

sam​xreT ev​ro​pe​le​bis​Tvis ki fa​se​u​lo​ba​Ta sis​te​ma​Si Wa​ma-​smas mniS​vne​lo​va​ni ad​gi​li uWi​ravs. karg res​to​ran​Si was​vla imis ma​niS​ne​be​li​a, rom saq​me se​ri​o​zu​lia da msje​lo​bis gag​rZe​le​bis per​speq​ti​vac ar​se​bobs. ev​ro​pa​Si rac uf​ro sam​xre​TiT miv​di​varT, sma-​Wa​mas uf​ro da uf​ro met pa​tivs sce​men.

po​ten​ci​u​ri par​tni​o​re​bi saq​mis gan​xil​vam​de cdi​lo​ben er​Tma​ne​Ti da​ar​wmu​non, rom sa​ur​Ti​er​Tod sa​si​a​mov​no da san​do xal​xi​a.

b) kul​tu​ra​Ta sxva​das​xva​o​ba

kul​tu​ra mrav​lis​mom​cve​li​a. ar​se​bobs Zi​re​u​li fa​se​u​lo​be​bi, Tval​Ta​xed​va da rwme​na, ro​me​li​Tac ama Tu im xal​xis yo​ve​li qme​de​ba Rrmad aris gam​sWva​lu​li.

sis​te​mu​ri or​ga​ni​za​ci​is pi​ro​beb​Si ise​Ti ada​mi​a​ne​bi uax​lov​de​bi​an er​Tma​neTs, ro​mel​Ta fun​qci​e​bic na​wi​lob​riv ma​inc msgav​si​a. kom​pe​ten​tu​ro​ba da pro​fe​si​o​na​liz​mi pi​ra​di ur​Ti​er​To​be​bis xa​ris​xze uf​ro mniS​vne​lo​va​ni​a. or​ga​nul kom​pa​ni​eb​Si _ „vin xar" _ uf​ro me​tad fa​sobs, vid​re is, „Tu ras ake​Teb~. ali​an​si ur​Ti​er​Tndo​ba​sa da val​de​bu​le​beb​zea age​bu​li, rom​lis sa​fuZ​ve​li Se​iZ​le​ba iyos sa​er​To oja​xi, qa​la​qi, qve​ya​na, re​gi​o​ni, sko​la, uni​ver​si​te​ti, sax​li.

faq​ti​a, isi​ni er​Tad ari​an mi​Re​bu​li kom​pa​ni​a​Si an er​Tad ari​an na​mu​Sev​re​bi.

rac uf​ro di​dia kul​tu​ru​li gan​sxva​ve​ba xal​xebs So​ris, miT me​tad upi​ris​pir​de​bi​an isi​ni er​Tma​neTs. mniS​vne​lo​va​ni​a, kom​pa​ni​is Se​Ze​na da Sem​deg mi​si me​nej​men​tis sru​li Sec​vla.

g) mul​ti​kul​tu​ru​li Sex​ved​re​bi

kul​tu​ra​Ta da​pi​ris​pi​re​ba mra​val​gva​ri​a, yo​vel​wli​u​ri sa​vaW​ro daT​va​li​e​re​ba, baz​ro​be​bis vi​zi​ti​dan dawy​e​bu​li kom​pa​ni​a​Ta mra​va​le​rov​nu​li Ser​wymiT dam​Tav​re​bu​li.

yo​ve​li maT​ga​ni sa​ku​Ta​ri kul​tu​ris ste​re​o​ti​pul ma​ga​liTs war​mo​ad​gens, ra un​da mo​i​moq​me​don, rom ma​Ti Sex​ved​ra SeZ​le​bis​dag​va​rad na​yo​fi​e​ri gax​des. pir​ve​li prob​le​ma ena​a. mi​zan​Se​wo​ni​li iq​ne​ba wi​nas​wa​ri mu​Sa​o​bis Ca​ta​re​ba saq​mi​a​ni qa​Ral​de​bis mom​za​de​bi​sa da Tar​gmnis​Tvis. Sex​ved​re​bi​sas Se​iZ​le​ba sin​qro​nis​ti Tar​jmne​bis yo​la.  we​se​bi yve​las​Tvis ga​sa​ge​bi da mi​sa​Re​bi un​da iyos.

mo​na​wi​le​ebs Sex​ved​ris Se​de​gi​sa da da​niS​nu​le​bis Se​sa​xeb sxva​das​xvag​va​ri mo​saz​re​ba ga​aC​ni​aT. mmar​Tve​lo​bis in​di​vi​du​a​lur sti​lis war​mo​mad​gen​le​bis _ fran​ge​bis, bel​gi​e​le​bis, es​pa​ne​le​bis, ger​ma​ne​le​bis​Tvis Sex​ved​re​bis Zi​ri​Ta​di da​niS​nu​le​ba da​nar​Ce​ne​bis​Tvis in​for​ma​ci​is mi​wo​de​ba​a. Tu cno​bi​lia rom Sex​ved​ra Se​Tan​xme​biT an er​Tob​li​vi wi​na​da​de​be​biT un​da das​rul​des, isi​ni de​ta​lu​ri geg​miT ga​mocx​ad​de​bi​an da ec​de​bi​an, rom sxvebs Tavs maq​si​ma​lu​rad uc​vle​lad mo​ax​vi​on.

jgu​fu​ri mmar​Tve​lo​bis sti​lis mqo​ne _ ho​lan​di​e​le​bis, da​ni​e​le​bis, bri​ta​ne​le​bis, ber​Zne​bis da ir​lan​di​e​le​bis​Tvis Sex​ved​re​bis mTa​va​ri amo​ca​naa in​for​ma​ci​is an pob​le​mis Tav​moy​ra da ma​Ti kom​pro​mi​sis an kon​sen​su​sis gziT ga​daW​ra. Tu maT sa​mu​Sao geg​ma ga​aC​ni​aT, is hi​po​Te​zis sa​xiT iq​ne​ba war​mod​ge​ni​li, ro​me​lic un​da ga​ir​Ces da Ses​wor​des. Tu ar​Ce​u​li war​mo​mad​ge​ne​li Sex​ved​ras ver es​wre​ba, jgu​fu​ri mmar​Tve​lo​bis mom​xre​e​bi _ bri​ta​ne​le​bi, ho​lan​di​e​le​bi, da​ni​e​le​bi, sxva Ta​nam​Sro​mels ga​ag​zav​ni​an. sxva ti​pis kom​pa​ni​e​bi an Ta​nas​wor da ndo​biT aR​Wur​vil de​pu​tats ga​ag​zav​ni​an, an sa​er​Tod ara​vis. isi​ni gan​sxva​ve​bu​li sta​tu​sis xal​xTan mo​la​pa​ra​ke​bis war​mar​Tvas miC​ve​ul​ni ar ari​an. 

yve​la ec​de​ba, rom Sex​ved​ra​ze dro​u​lad mi​vi​des. Sex​ved​ris ofi​ci​a​lu​ri na​wi​lis dawy​e​bam​de mo​ce​mu​li na​xe​va​ri sa​a​Ti ara​pun​qtu​a​lur wev​rebs sa​Su​a​le​bas aZ​levs mos​vla mo​as​wron, xo​lo da​nar​Ce​nebs - Cai an ya​va mi​ir​Tvan da isa​ub​ron. 

fran​ge​bi da ita​li​e​le​bi wes​rigs sxveb​ze nak​le​bad emor​Ci​e​le​bi​an. maT Se​uZ​li​aT Sex​ved​ra da​to​von, ra​Ta da​re​kon, an ra​i​mes we​ra da​iwy​on, Tu msje​lo​bis sa​ga​ni pi​ra​dad maT ar exe​ba.

ger​ma​ne​le​bi kar​gad mom​za​de​bul​ni ari​an. isi​ni mxo​lod ma​Sin ere​vi​an msje​lo​ba​Si, ro​ca Tavs kom​pe​ten​tu​rad Tvli​an da ra​i​me sa​sar​geb​lo aqvT saT​qme​li. maT ar un​da Se​awy​ve​ti​noT, rad​gan Tvli​an, ma​Ti wi​nas​war​Sem​za​de​bu​li po​zi​cia ur​ye​vi​a.

fran​ge​bi wi​na​aR​mde​go​bis gam​wev​ni, dog​ma​tur​ni da ra​ci​o​na​lur​ni ari​an. isi​ni Tvli​an, rom ma​Ti da sxve​bis naT​qva​mi sa​er​To saq​mes da Te​o​ri​as un​da Se​e​sa​ba​me​bo​des, rom maT Se​iZ​le​ba Se​e​wi​na​aR​mde​go, isi​ni ki ar​gu​men​ta​ci​iT da mtki​ce​be​biT ga​i​mar​jve​ben.

ita​li​e​le​bis wvli​li uf​ro no​va​to​ru​li, kom​pleq​su​ri, Se​moq​me​de​bi​Ti xa​si​a​Ti​saa da Cve​u​leb​riv sxva mo​na​wi​le​e​bis mas​ti​mu​li​re​be​li​a. sa​u​ba​ri Se​la​ma​ze​bu​lia gaf​rTxi​le​be​biT, ana​lo​ge​biT, bun​do​va​ni Car​Tu​li fra​ze​biT. ma​Ti naT​qva​mi yo​vel​Tvis msje​lo​bis sa​gans ar axe​ba.

es​pa​ne​le​bi eri​de​bi​an ise​Ti az​ris ga​moT​qmas, ro​me​lic Se​iZ​le​ba ra​i​me mi​ze​ziT ga​ak​ri​ti​kon. isi​ni msje​lo​ba​Si mxo​lod ma​Sin Re​bu​lo​ben mo​na​wi​le​o​bas, Tu ig​rZno​ben, rom mya​ri sa​fuZ​ve​li ga​aC​ni​aT.

bri​ta​ne​le​bi mu​dam prag​ma​tu​lad da re​a​lu​rad sa​ub​ro​ben. ma​Ti msje​lo​ba yo​vel​Tvis ar aris gam​ya​re​bu​li uty​u​a​ri faq​te​bi​Ta da msje​lo​biT. ma​Ti iu​mo​ri​sad​mi mid​re​ki​le​ba da​Za​bu​lo​ba​sa da mowy​e​ni​lo​bas aqar​wylebs. Sex​ved​ra​ze isi​ni arc in​te​ress kar​ga​ven da arc gu​ne​ba ufuW​de​baT. ar​se​bobs gan​sxva​ve​ba pa​si​ur da aq​ti​ur kon​sen​sunss So​ris. pa​si​u​ri gu​lis​xmobs, rom mo​na​wi​le​ni moq​me​de​bis kurss eTan​xme​bi​an. aq​ti​u​ri ki _ imas, rom mo​na​wi​le​ni mTli​a​nad ari​an Car​Tul​ni am mdgo​ma​re​o​ba​Si. Se​Tan​xme​ba kul​tu​rul sxva​o​ba​ze ar aris da​mo​ki​de​bu​li. igi gan​pi​ro​be​bu​li uSu​a​lod biz​ne​sis in​te​re​se​biT, ro​me​lic mo​na​wi​le​Ta yo​vel jgufs ga​aC​nia da ima​ze Tu ra​o​de​ni Za​la​uf​le​ba ga​aC​nia maT am ga​dawy​ve​ti​le​bis re​a​li​za​ci​is​Tvis.

sa​sur​ve​li Se​de​gi wi​nas​war Se​Tan​xme​bu​li un​da iyos. Tum​ca, Tu mo​ma​val​Si am Se​de​gis aR​sru​le​bas ar ga​va​kon​tro​lebT, igi Se​iZ​le​ba da​ir​Rvas. 

mra​val gan​sxva​ve​bas mxo​lod er​Tje​ra​di ax​sna esa​Wi​ro​e​ba, ise​Ti ra​me​e​bi, ro​go​ri​caa sa​xe​liT Tu gva​riT mi​mar​Tva, pi​ra​di ur​Ti​er​To​bis​Tvis me​ti Tu nak​le​bi mniS​vne​lo​bis mi​ni​We​ba, sa​er​Ta​So​ri​so in​gli​su​ri enis sa​Wi​ro​e​ba da a. S. -  ma​Ti mi​Re​ba sa​Ri msje​lo​bis saq​me​a. ise​Ti sa​kiTx​e​bi, ro​go​ri​caa da​rek​va faq​sis gag​zav​nas​Tan er​Tad _ ur​Ti​er​To​be​bi​sad​mi gar​kve​ul mid​re​ki​le​bas aR​niS​navs. ya​vis da​le​vam​de an das​ve​ne​bam​de 20 wu​TiT ad​re Sex​vad​ris mow​ve​va pun​qtu​a​lo​bis gan​sxva​ve​bu​li stan​dar​te​bis maC​ve​ne​be​lia da ara​o​fi​ci​a​lu​ri msje​lo​bis​Tvis karg Se​saZ​leb​lo​bas iZ​le​va.

da bo​los, un​da gax​sov​deT, rom moq​me​de​bis sti​li (kul​tu​ra), Tu igi wa​mo​iW​ra sa​er​Tod, mxo​lod prob​le​mu​ri sa​kiTx​i​a. Se​iZ​le​ba me​tad efeq​tu​rad iTa​nam​Srom​loT, mag​ram ra​di​ka​lu​rad gan​sxva​ve​bu​li sti​li ga​gaC​ndeT. da​sa​bu​Te​bis da ke​Ti​li ne​bis sa​Su​a​le​biT mra​va​li dap​rko​le​bis ga​da​lax​va Se​iZ​le​ba.
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