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naSromis mizania sabazro ekonomikis pirobebSi firmis funqcionirebis arsis, misi ZiriTadi saxeebis, firmis dagegmvis, ekonomikuri da finansuri resursebis da mogebis zrdis faqtorebis gamokvleva mcire da indi​vidualur sawarmoTa menejmentis magaliTze.

msoflio gamocdileba gviCvenebs, rom sabazro ekonomikis warmatebiT funqcionirebis ZiriTadi piroba mcire biznesis ganviTarebaa. aranak​leb sayuradReboa isic, rom mcire biznesis sferoSi dasaqmebulia mosax​leobis sagr​Znobi nawili, amitomac mcire da individualur sawarmoebze orientacias didi roli ukavia biznesis ganviTarebis procesSi. ase rom, sakiTxi metad aqtualuria.

naSromSi ganixileba mcire da individualur sawarmoTa specifika, maTi upiratesoba da naklovanebebi, „mis“-is menejmentis sistemebi, aseve mcire sawarmoebis marTvis specifika, marketingis da biznes-gegmis SemuSavebis meTodika, Tanamedrove mid​goma menejmentSi, mcire biznesis ganviTarebis da srulyolfis sakiTxebi saqar​TveloSi da misi xelSemSleli faqtorebi. 

da bolos - mcire bizness usaTuod ekuTvnis momavali da saxelmwifom yve​laferi unda gaakeTos misi daCqarebuli ganviTarebisTvis.
ANNOTATION

Y. MARGALITADZE -
"Small and Individual Enterprises as the Objects of Menegement"

The aim of the work is to explore the main points of the functioning of the firm, its main types, economic and financial resources, the factors of profit increase in the conditions of market economy on the example of small and individual business.

The world experience shows that the main condition for the successful functioning of merket economy is development of small business. For the successful functioning on the market the firm must satisfy the demands of modern economy. Attention must be paid to the fact that great part of people is employed in the sphere of small business. That's why to take orientation in small and individual business has the main role in the development process of business. So the question is quite actual.

The work discusses the specificity of small and individual enterprises, their advantages and disadvantages, management systems of small and individual enterprises, specificity of management of small enterprises, working out methocls of marketing and business planning, modern approach to the development and improvement of small business in Georgia and its preventing factors.

And finally future belongs to small busines by all means and the state must do everything for its formation and quick development.
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Sesavali

„dRes msoflio procesebi axal gamowvevas sTavazobs yvelas. Cvenma ermac pasuxi unda gasces globalizaciis mier SemoTavazebul moTxovnebs da Tavisi adgili da funqcia ipovos Tanamedrove msoflioSi, rac aucileblad moiTxovs saxelmwifoebrivi azrovnebis Camoyalibebas. saxelmwifoebrivad moazrovne sazoga​doebis arseboba ki qveynis warmatebis sawin​daria. am procesebis ganxorcielebisTvis erT-erTi mniSvne​lovani problemaa mosaxleobis dasaqmeba, mcire da saSualo erovnuli biznesis ganviTareba, soflis meurneobis aRorZineba, adgilobrivi produqciiT Cveni bazris Sevseba da samamulo warmoebisTvis prioritetis miniWeba.“
sruliad saqarTvelos kaTolikos patriarqis uwmindesi da unetaresi ilia II-is saaRdgomo epistole 2005 w.

naSromis ZiriTadi mizania, sabazro ekonomikis pirobebSi firmis funqcionirebis arsis, misi ZiriTadi saxeebis, firmis dagegmvis, misi ekonomikuri da finansuri resursebis, firmis ZiriTadi ekonomikuri maCveneblebis, mogebis zrdis da a.S. faqtorebis gamokvleva mcire da individualur sawarmoTa menejmentis magaliTze.

biznesis mimarTulebebi icvleba drois da dasaxuli miznis mixedviT. biznesis formebad igulisxmeba mcire, saSualo da msxvili biznesi. XX s-is 60-ian wlebamde mcire biznesi da wvrili mewarmeoba ekonomikis erT-erT uperspeqtivo da sustad ganviTarebul seqtorad iTvleboda. amJamad msoflio gamocdileba gviCvenebs, rom sabazro ekonomikis warmatebiT funqcionirebis ZiriTadi pirobaa mcire biznesis ganviTareba.

saqme isaa, rom aseTi sawarmoebi yvelaze adre ipyroben uaxles dargebs da teqnologiebs, swrafad euflebian deficituri saqonlis bazars, ukeTes da gacilebiT konkurentunarian produqcias uSveben masobriv warmoebasTan SedarebiT, ar moiTxoven kolosalur kapdabandebebs da aqvT manevrirebis saerTod maRali unari. am sferoSi mzaddeba da realizdeba didi moculobis rogorc sawarmo daniSnulebis, ise farTo moxmarebis mravalferovani produqcia. sruldeba sxvadasxva saxeobis momsaxureobasTan dakavSirebuli samuSaoebi da a.S.

aranakleb sayuradReboa isic, rom mcire biznesis sferoSia dasaqmebuli mosaxleobis sagrZnobi nawili, amitomac mcire da individualur sawarmoebze orientacia ZiriTad rols daikavebs biznesis ganviTarebis sayovelTao procesSi.

aqsiomaa, rom bazarze warmatebiT funqcionirebisTvis firma unda pasuxobdes Tanamedrove ekonomikis moTxovnebs. maT Soris mniSvnelovania moqniloba da siswrafe, riskis situaciebSi moqmedebis unari da siaxleebis danergva.

praqtika adasturebs imasac, rom sabazro ekonomikis pirobebSi sicocxlisunariania is mewarme, vinc kompetenturad, saqmis Rrma codniT gansazRvravs bazris moTxovnebs, Seqmnis da organizacias gaukeTebs konkurentunarian produqciis warmoebas saqmis iseTi organizaciiT, rom riskis xarisxi ar aRematebodes gonivrulobis zRvars, rasac gansakuTrebiT kargad pasuxobs mcire sawarmoebi. isini qveynis socialur-ekonomikuri sistemis organul nawils warmoadgenen, uzrunvelyofen ra qveynis sabazro urTierTobis stabilurobas, ramdenadac mosaxleobis mniSvnelovani nawili CarTulia urTierTobis am sistemaSi. ucxoeli specalistebis azriT, qveynis stabiluroba im pirobebSi miiRweva, roca qveynis mosaxleobis 20-30 procents Tavisi sakuTari saqme aqvs. didia mcire sawarmoebis roli adgilobrivi resursebis gamoyenebaSi. isini gacilebiT ufro moqnilad reagireben moTxovnebze da SeswevT unari, sakmaod mokle droSi Seavson bazari saWiro saqonliT, sxvadasxva saxis momsaxurebiT, mcire danaxarjebiT uzrunvelyon mecnierul-teqnikuri progresi, win aRudgnen monopolizms. marTalia konkurenciis pirobebSi maT gacilebiT susti Tavdacvis unari aqvT msxvil monopoliur gaerTianebebTan SedarebiT, magram marcxs gacilebiT advilad da naklebi danaxarjebiT itanen, sakmaod mokle droSi axdenen zaralis kompensacias, ar amcireben samuSao adgilebis raodenobas da warmoebuli produqciis moculobas, rac sabolood xels uwyobs erovnuli ekonomikis zrdas.

mcire mewarmeobis arsi mdgomareobs mosaxleobis farTo fenebis kerZo samewarmeo iniciativaSi. mcire mewarmeobas aqvs mTeli rigi mniSvnelovani Tvisebebi, rogorc ekonomikuri, ise socialuri xasiaTis. mcire mewarmeobas ZiriTad ekonomikur Tvisebad SeiZleba davasaxeloT sabazro ekonomikur sistemaSi misi maintegrirebadi roli. saSualo zomis firmebi ekonomikurad efeqturia ZiriTadad maSin, roca gamoiyeneben siRaribis daZlevis strategias, msxvili kompaniebi ki maSin, roca masobrivad gamodis met-naklebad erTtipiuri produqcia. swored mcire kompaniebi akavSireben ekonomikas, rogorc erT mTlianobas, imitom, rom isini miiswrafvian gamoiyenon nebismieri SesaZlebloba sakuTari biznesisTvis.

mcire mewarmeobis ZiriTadi socialuri Tviseba SeiZleba ganvsazRvroT, rogorc mosaxleobis farTo fenebis SesaZlebloba Tavisi organizatoruli, samewarmeo da SemoqmedebiTi unaris realizaciisa, aseve unari - daikmayofilos Tavi samuSaoTi.

mcire mewarmeobas axasiaTebs rigi specifikuri Tvisebebi, romlebic gardamavali periodis sazogadoebisTvis da ekonomikisTvis gansakuTrebiT mniSvnelovania:

- mcire da saSualo sawarmoebi arian mosaxleobis dabalanazRaurebadi jgufebis Semosavlis wyaro. SeuZliaT Seamciron uTanasworoba da daakmayofilon maTi moTxovnebi.

- mcire da saSualo sawarmoebi warmoadgenen nayofier niadags mewarmeobis unar-Cvevebis Sesaswavlad;

- mcire da saSualo sawarmoebi gamoirCevian moqnili organizaciiT da ufro msxvil sawarmoebTan erTad qmnian adaptaciis meti unaris mqone ekonomikur struqturas.

aqedan SegviZlia gavakeToT daskvna:

mcire mewarmis socialur-ekonomikuri roli mdgomareobs imaSi, rom xels uwyobs ekonomikur da socialur wonasworobas mosaxleobis samewarmeo poten​cialis realizaciis da ganviTarebis xarjze.

rac naklebad sasurveli xdeba pirobebi mcire mewarmeobis ganviTarebisTvis, miT metia SesaZlebloba imisa, rom dasaqmebasac am sferoSi eqneba araformaluri xasiaTi.

mcire mewarmeobis gavlena Sromis bazarze institucionalur aspeqtSi imaSi mdgomareobs, rom igi Tavisi socialuri Tvisebebis Tanaxmad zemoqmedebas axdens Sromis bazris raodenobriv da Tvisobriv maxasiaTeblebze. magram saxelmwifos mxridan institucionaluri zemoqmedebis gamo mcire mewarmeoba transformirdeba ekonomikis araformalur seqtorad, xolo mocemul seqtorSi dasaqmebis formirebis ZiriTadi procesebi farul da araformalur xasiaTs atarebs.

xazgasasmelia isic, rom aq iaf da xarisxian nedleulTan erTad samuSao Zalis siiafea gadamwyveti. amasTan, ar dagvaviwydes, rom msubuqi da kvebis mrewveloba - es iseTi dargebia, sadac saqarTvelos pirobebSi SeiZleba udidesi warmatebis miRweva, Tuki, ra Tqma unda, am warmatebas winaRobad sagadasaxado sistema ar daudgeba.

naSromSi gamoyenebulia saqarTvelos „kanoni mewarmeobis Sesaxeb“, saqarTvelos statistikuri departamentis monacemebi, specialuri masalebi da literatura, romlis sia naSroms Tan erTvis.

Tavi 1.

mcire da individualuri sawarmoebis (mis)

arsi da specifika

socialur-ekonomikuri sistemis transformacia, misi struqturebis demontaJi da erovnuli meurneobis gadayvana Tanamedrove dasavlur sabazro urTierTobebze uaRresad rTuli, mravalmxrivi da grZelvadiani problemaa. Tanamedrove reformebis gatareba dakavSirebulia Rrma mentalur cvlilebebTan.

arsebul sabazro potencialebs Soris dRes mTavari adgili mcire bizness ekuTvnis. Tanamedrove pirobebSi mcire biznesi sabazro ekonomikuri sistemis mniSvnelovani da ganuyofeli nawilia. mcire biznesi praqtikulad erTpirovnul mewarmeTa, wvrili da mcire sididis sawarmoTa erTobliobaa.

ekonomistebi erTxmad mividnen im daskvnamde, rom ara msxvili industria da warmoebis maRali koncentraciis struqturebi, aramed mcire sawarmoebi, ekonomikis aramonopolizebuli seqtoria ekonomikuri zrdis umTavresi wyaro da samuSao adgilebis gafarToebis ZiriTadi saSualeba.

TviT termini „mcire sawarmo“ mxolod misi sididis parametrebs gansazRravs, xolo misi organizaciul-samarTlebrivi da sakuTrebis forma SeiZleba nebismieri iyos. aq mTavaria misi Seqmnis ZiriTadi amocanis realizacia - maRali ekonomikuri efeqtianoba da ganviTarebis perspeqtivebi.

sayovelTaodaa gamokveTili mcire biznesis upiratesobebi, maT Soris mTavari Semdegia: mcire sawarmoebi farTo SesaZleblobebs iZleva SromiTi resursebis efeqtianad gamoyenebaSi, ris safuZvelzec SesamCnevia dasaqmebis zrdis sayovelTao procesi. ganviTarebul qveynebSi am sferoSi momuSaveTa xvedriTi wona, dasaqmebulTa saerTo raodenoba, 75-80%-is farglebSia, xolo rig qveynebSi - ufro maRalic. mcire sididis sawarmoTa umetesoba ver uZlebs sakonkurencio brZolas da am mizeziT ixureba, magram maT adgils dauyovnebliv axali sawarmoebi ikaveben. es dasaqmebis procesze TiTqmis ar moqmedebs, rig SemTxvevebSi ki piriqiT, xels uwyobs axali samuSao adgilebis Seqmnas.

mcire biznesi swrafi tempiT fexs ikidebs da viTardeba sabWoTa blokis daSlis Semdeg. aRmosavleT evropis qveynebSi - poloneTSi, ungreTSi, CexeTsa da slovakeTis respublikebSi - mcire sawarmoTa ricxvi 1989 wels 1 milionidan 1994 wlisTvis 2,6 milionamde gaizarda.

Tanamedrove pirobebSi centraluri da aRmosavleT evropis, agreTve Sua aziis qveynebSi axali samuSao adgilebis Seqmnas ZiriTadad mcire biznesis seqtori uwyobs xels. mcire zomis sawarmos SeqmnisTvis am qveynebma sami ZiriTadi gza arsebobs: privatizeba, msxvili saxelmwifo an arasaxelmwifo sawarmoebis dawvrilerTeuleba da piradad mewarmeTa iniciativa.

ganviTarebul sabazro ekonomikis qveynebSi mcire biznesis mniSvneloba ukve didi xania Segnebulia da farTo mxardaWera aqvs rogorc sazogadoebis, ise erovnuli xelisuflebis mxridan. sabazro ekonomikaze gardamaval qveynebSi ki jer kidev dabalia aseTi mxardaWeris done da mosaxleobis iniciativa sakuTari saqmis organizaciisa da mcire masStabis samewarmeo saqmianobis ganviTarebis mimarTulebiT viTardeba. statistikis saxelmwifo departamentis monacemebiT, mcire sawarmoTa 90-92% arasaxelmwifo seqtorze modis, romlebic dargebis mixedviT araTanabradaa ganawilebuli, umravlesoba daaxloebiT 65,5% vaWrobis da momsaxureobis sferoze modis.

zogadad, samewarmeo saqmianoba - es aris investireba, riski, mogebis miRebis mizniT. mcire biznesis arsi  gamoixateba momxmareblisTvis saWiro saqonlis Seqmna-miwodebasa da momsaxurebis gawevaSi, adamianebis xelsayreli samuSaoTi uzrunvelyofaSi da rac mTavaria, mogebis miRebaSi.

mcire biznesis sameurneo struqturebs calkeuli individebi, ojaxebi an mcirericxovani koleqtivebi warmoadgenen. isini, rogorc SemakavSirebeli rgolebi, sul ufro arsebiT rols asruleben pirovnebasa da formalur organizaciul struqturebs Soris urTierTobebis formirebaSi. mcire sawarmoebi SeiZleba Seiqmnas moqmedi sawarmoebis bazaze. gamoiyos gaerTianebebidan, organizaciebidan. mcire biznesi xelsayrel pirobebs qmnis erTi mxriv, TiToeuli adamianis komerciuli unarisa da SesaZleblobebis maqsimalurad asamoqmedeblad, xolo meore mxriv, am gziT uzrunvelyofs TiToeuli adamianis materialur da sulier moTxovnilebaTa dakmayofilebas.

mcire sawarmoebi ufro swrafad da sruliad iTvaliswineben cvlilebebs sazogadoebis moTxovnebze, produqciis calkeul saxeobebsa da momsaxurebaze, sakmaod mobilurebi arian siaxleebis danergvaze. isini naklebad kapitaltevadebi arian, SeuZliaT arsebuli infrastruqturis safuZvelze funqcionireba; efeqturad iyeneben regionalur SromiT da materialur resursebs; msgavsi sawarmoebi warmoadgenen msxvil sawarmo erTeulebis muSaobis karg danamats. amitomac sabazro ekonomikis mTlianobisTvis aucilebelia mcire, saSualo da msxvili kompaniebis erToblioba, erTmaneTTan mWidro kavSiri da harmoniuli urTierToba.

biznesis mcire formebi gansakuTrebul stimuls aZleven mewarmeebis gonivrul risks, saqmisadmi daJinebul midgomas. moqmedeben ra moqnilad, momentalurad axdenen ra reagirebas bazris moTxovnebze, mcire bizness SeuZlia hqondes sakmarisi maragi, raTa Seqmnas aramcire sawarmoo potenciali drois SedarebiT mcire periodSi.

msxvili sawarmoebisgan gansxvavebiT, mcire sawarmoebi orientirdebian produqciis mcire partiebis damzadebaze, individualuri SekveTebis Sesrulebaze, sawarmos narCenebis gamoyenebaze, meorad nedleulze, resursebis mcire maragebze, individualuri klientebis momsaxurebaze. maTi saqmianobis sferoebi ar ikveTeba.

mcire sawarmoebi arc Tu iSviaTad moqmedeben msxvili organizaciebis SekveTebze, avseben ra erTmaneTs, TiToeuli asrulebs Tavis specifikur funqciebs. mcire sawarmoebis funqciebi sakmaod vrcelia. aqvT ra unari operatiulad aRiWurvon axali teqnikiT, isini gamodian samecniero-teqnikuri progresis mniSvnelovan megzurad. Seamowmo bazarze axali produqciis konkurentunarianoba, swrafad aiTviso axali teqnologia - mcire sawarmoebisTvis ufro advilia, aseve SesaZlebelia swrafad aRmofxvra naklovanebebi, gadasce siaxleebi masiur warmoebebs, mozido teqnologia.

mcire sawarmoebi saWiroa meurneobis yvela dargSi konkurenciis ganviTarebisTvis.

sabazro ekonomikaze gadasvla kavSirSia umuSevrobis gazrdasTan. mcire sawarmoebis mravaldargovani qselis ganviTareba xels Seuwyobs socialuri daZabulobis Tavidan acilebas.

mcire sawarmoebi qmnian mcire da saSualo qalaqebis SenarCunebis da ganviTarebis safuZvels. aseve warmoebis mokrZalebuli moculoba xels uwyobs ekologiuri mdgomareobis normalizacias adgilebze.

mcire sawarmoebSi myardeba araformaluri urTierToba SromiT koleqtivebSi, likvidirdeba biurokratia, adamianebi sawarmos marTvis, mogebis ganawilebis, socialur-sayofacxovrebo problemebis gadawyvetis realuri monawileebi arian.

magram mcire bizness aqvs aseve susti mxareebi:

- riskis maRali xarisxi. aq gansakuTrebiT xSiria gakotreba;

- Cveulebriv sirTuleebia kontraqtebTan dakavSirebiT adgilobriv da dargobriv mmarTvel aparatTan;

- ufro mniSvnelovani sirTuleebia saqmiani kontaqtebis damyarebasTan dakavSirebiT ufro msxvili firmebis SesaZleblobebTan SedarebiT;

· mcire biznesisTvis damaxasiaTebelia sakuTari kapitalis dabali done; 

· aseve unda aRiniSnos, rom mcire sawarmoebi Tavis TanamSromlebs gacilebiT nakleb socialur SeRavaTebs aZleven kvebis, dasvenebis, mkurnalobis, damatebiTi gadaxdis da a.S. sakiTxebSi.

samwuxarod, mcired sawarmoebi arc ise mdgradia, vidre maTi ufro msxvili TanamoZmeebi. am kuTxiT sainteresoa germaniis mcire sawarmoebis gakotrebis analizis mizezebi. 30% gakotreba gamowveulia ara am sawarmoebis mizezebiT, aramed mag.: myidvelebis aragadamxdelobiT; aseve ekonomikuri koniuqturis gauaresebiT, kerZod, im msxvili firmebis mdgomareobiT, romlebTanac dakavSirebuli arian es mcire sawarmoebi, romlebic maTgan Rebuloben SekveTebs, teqnikur daxmarebas da a.S. mcire biznesis saxelmwifo garantiebis uqonloba aseve auaresebs mis mdgomareobas.

rogorc wesi, mcire firmebis warmoSoba dakavSirebulia siaxlis SemosvlasTan produqciis sferoSi da momsaxurebaSi, romelic uzrunvelyofs axal bazars, axlad warmoqmnili moTxovnebis dakmayofilebas. misi damaxasiaTebeli niSania - siaxlis mizanmimarTuli Zieba, sistemuri inovaciebi. amitom xelmZRvanels unda hqondes ekonomikuri eqsperimentis, riskis, axlis Ziebis unari. msoflio praqtikaSi mcire biznesis dawyebisTvis aucilebelia Semdegi ZiriTadi pirobebi:

- komerciuli saqmianobisTvis gamosadegi perspeqtiuli ideis arseboba;

- menejeris unari, rac saSualebas miscems momaval biznesmens, gaxdes sawarmos mmarTveli;
- finansuri resursebis wyaroebis arseboba, romelic saqmis dawyebis saSualebas iZleva.

swored saqarTveloSi mcire biznesis ganviTarebis xelsayrel pirobas qmnis mdidari bunebrivi resursebi, mosaxleobis inteleqtualuri potenciali da kidev sxva arsebuli SesaZlebloba, romelic xels Seuwyobs biznesis am saxeobis ganviTarebas.

praqtika adasturebs, rom sabazro ekonomikis pirobebSi sicocxlisunariania is mewarme, vinc kompetenturad, saqmis Rrma codniT gansazRvravs bazris moTxovnebs, Seqmnis da organizebas gaukeTebs konkurentunarian produqciis warmoebas, xasiaTdeba saqmis iseTi organizaciiT, rom riskis xarisxi ar aRematebodes gonivrulobis zRvars.

sabazro ekonomikis qveynebSi mcire mewarmeobis mxardasaWerad saxelmwifo mimarTavs Semdeg gzebs: sagadasaxado, politika aris moqnili da keTilganwyobili mcire formebis ganviTarebisaTvis, aZlevs bazarze moqmedebis garantiebs, uwevs finansur daxmarebas axali produqciis gamoSvebisTvis, exmareba kadrebs momzadebaSi da a.S.

mcire bizness usaTuod ekuTvnis momavali. bolo periodSi Rebuloben gadawyvetilebebs misi forsirebuli (daCqarebuli) ganviTarebisTvis. amitomac saWiroa swrafad aRmoifxvras daudevroba da naklovanebebi marTvis arsebul praqtikaSi.

Tavi 2

„mis“-is menejmentis sistemebi, miznebi,

struqtura da formebi

„okeane - es aris sicocxlis akvani, xolo wyali - mniSvnelovani sasi​cocxlo Zala, romelic mudmivad icavs da anviTarebs yovelive cocxals, rac dedamiwaze arsebobs. qariSxali, romelic zRvis sivrces gadauqrolebs, gavlenas axdens ara marto TiTqmis mis zedapirze arsebul planqtonze (planqtoni - zRvis, tbis, mdinaris wylis sizrqeSi mcxovrebi mcenareuli da cxoveluri organizmebis erToblioba, romlebic TviTon ver moZraoben da wylis mdinarebas gadaaqvs), aramed yvela cocxal organizmze da aseve mis siRrmeSi arsebul niJarebze. okeane mudmivad icvleba da amave dros saocrad stabiluria. cvlilebebi Tanamedrove menejmentis xelSeuvali atributia. icvleba adamianTa Sexedulebebi, masTan erTad organizaciebi da misi menejerebi. rogorc samyaros okeaneSi, aseve biznesSic xorcieldeba qaosi da kontroli. es mudmivi cvlilebebi menejerma Tavis interesebSi rom gamoiyenos, unda Seicnos maTi buneba da mamoZravebeli Zalebi. Tanamedrove menejmentis zedapirze ar cxreba „qariSxlebi“, romlebic zegavlenas axdenen Seqmnili organizaciebis „okeaneze“ da cvlilebebis „talRebs“ warmatebebis „Txemze“ gamoaqvT maTi yvelaze sapasuxismgeblo, marjve da sagulisxmo formebi“.

riCard l.dafti

2.1 menejmentis ganviTarebis Teoriebi

menejmentis pirveli magaliTebi miekuTvneba Cvens eramde IV aTaswleuls, roca egvipteSi gaCnda xelisuflebis centralizebuli organoebi.

menejmenti, rogorc mecniereba, Camoyalibda XIX saukunis bolos da XX saukunis dasawyisSi. e.w. „menejmentis klasikuri mimarTulebis periodSi“. safabriko-sawarmo sistemis formirebam organizaciis xelmZRvanelis winaSe daayena axali problemebi - qarxnebis da fabrikebis aRWurva mowyobilobebiT, TanamSromelTa swavleba, rTuli teqnologiuri procesebis grafikebis Sedgena, muSebis mxridan ukmayofilebis gamomJRavneba, gaficvebi. industriuli amerikis menejerebi eZebdnen da poulobdnen yovelgvar gadawyvetilebebs, rac niSnavda menejmentis klasikuri mimarTulebis ganviTarebas, romelic xasiaTdeboda mecnieruli, racionaluri midgomiT marTvis procesebTan. menejmentis klasikur mimarTulebebSi gamoyofen sam ganmasxvavebel mxares: mecnieruli menejmenti, romlis fuZemdebelia f. teilori, romelmac SeimuSava „mecnieruli marTvis“ koncefcia, m. veberi, romelmac Camoayaliba „idealuri biurokratiis“ Teoria da a. faioli – ”administrirebis mecnierebis“ ZiriTadi  debulebebis avtori.

f. teilorma (1846-1915 ww) amerikaSi, am praqtikosma menejerma muSaxelsa da Sromis organizebas Soris azrTa myari xidi gasdo, romelic 1930 wels ganaviTara. l. erevkma da m. brexma atlantis okeanis sxvadasxva mxares.

amave periodSi germaneli sociologi maqs veberi (1864-1924 ww) anviTarebs mmarTvelobis (administraciis) struqturis Teorias, romelSic igi yuradRebas amaxvilebs organizaciis SigniT biurokratiis niSan-Tvisebebze.

1990-iani wlebis miwuruls Teoriebs kidev erTi jgufi gamoCnda, romelmac Searyia adamianTa urTierTobebis da fsiqologiis batonoba. es Teoriebi organizacias ganixilavda, rogorc xalxis, amocanebis da teqnologiis rTul sistemas. mkvlevarebi aRiarebdnen, rom organizacia aris ufro didi garemos nawili, romelTanac igi urTierTqmedebs da gavlenas ganicdis teqnologiuri da ekonomikuri faqtorebisgan mxolod imdenad, ramdenadac socialuri faqtorebisgan. amave dros, warmoiSva pragmatuli Teoria, romelic amtkicebs, rom dRes ar arsebobs Teoria, romelsac SeuZlia organizaciis efeqturobis garantiis micema. menejmentma unda SearCios Teoriebis nazavi, romelic daakmayofilebs organizaciis moTxovnilebebs da mis Siga da gare siZneleebs, misi sicocxlis garkveul periodSi. amas uwodeben SemTxveviTobis, gauTvaliswinebel midgomas menejmentisadmi.

Tanamedrove midgomiT ukanaskneli oci wlis manZilze Teoriul menejmentSi yuradReba maxvildeba organizaciul efeqturobaze, gansakuTrebiT strategiul sakiTxebze. es yuradReba gulisxmobs ara marto efeqturobas, rac niSnavs „saqme akeTo sworad“, aramed uwinares yovlisa - „akeTo swori saqme“, vidre warmoaCino igi efeqturad.

ase rom, Tanamedrove Teoretikosebis interesis sagans warmoadgens iseTi Temebi, rogoricaa strategiuli misiis ganviTareba da organizaciuli faseulobebis, kulturis danergva, iseve, rogorc cvlilebaTa marTva, xarisxis marTvis gaumjobeseba, pirovnuli uflebamosilebis xelSewyoba da aqcionerTa urTierTobebis optimizacia. adreuli Teoretikosebi yuradRebas amaxvilebdnen resursebis, gansakuTrebiT adamianuri resursebis efeqtur gamoyenebaze. gviandelma Teoretikosebma es midgoma gadaamuSaves samuSao adgilebze socialuri, garemoebiTi, aseve teqnikuri faqtorebis gaTvaliswinebiT. maT yuradReba gaamaxviles rogorc organizaciul efeqturobaze, aseve muSakis kmayofilebaze.

Tanamedrove midgomebi yovelTvis ar gamoricxaven adreuli Teoretikosebis mier wamoweul azrebs, magram xazs usvamen imas, rom isini unda Sefasdes moqnilobis da mdgomareobis moTxovnilebis konteqstSi, mis irgvliv Siga da gare cvlilebebis sapasuxod, raTa dakmayofildes sxvadasxva dainteresebul pirTa momxmarebelTa, mimwodebelTa, muSakTa da sxvaTa moTxovnebi.

2.2 sawarmos gansazRvra da misi

organizaciul-samarTlebrivi tipebi

saqarTvelos kanoni „mewarmeobis Sesaxeb“, damtkicebuli 1994 wlis 28 oqtombers, gansazRvravs samewarmeo saqmianobas, rogorc marTlzomier da araerTjerad saqmianobas, romelic orientirebulia mogebaze da xorcieldeba damoukideblad.

sawarmo - es aris ekonomikuri erTeuli, romelic awarmoebs saqonels an eweva momsaxurebas, damoukideblad iRebs ekonomikur gadawyvetilebebs sakuTari resursebis ganawilebis Sesaxeb, axorcielebs saqmianobis erT an met saxes erTi an meti adgilmdebareobis mixedviT.

sawarmo SeiZleba iyos individualuri (fizikuri) an iuridiuli piri.

saqarTvelos kanoni „mewarmeTa Sesaxeb“ gansazRvravs sawarmos organizaciul-samarTlebrivi formis Semdeg tipebs:

* individualuri sawarmo (is);

* solidaruli pasuxismgeblobis sazogadoeba (sps);

* SezRuduli pasuxismgeblobis sazogadoeba (Sps);

* kooperativi (k);

* saaqcio sazogadoeba (ss).

CamoTvlili organizaciul-samarTlebrivi firmebis gamaerTianebeli termini aris firma, romelic sabazro ekonomikis ZiriTadi ekonomikuri agentia. firmebis klasifikacias sxvadasxva niSnis mixedviT axdenen. maTgan mTavaria: sakuTrebis forma, firmis sidide, saqmianobis xasiaTi, dargobrivi kuTvnileba da sxva.

sakuTrebis formis mixedviT firma SeiZleba ekuTvnodes erT pirs - individualuri sawarmo (is); or an met partniors (sps, ks) an mraval partniors - korporaciuli sawarmo (Sps, ss) da saxelmwifos.

yvela organizaciul-samarTlebrivi forma iTvleba kerZod, miuxedavad imisa, erTi piris mier aris daarsebuli Tu ara. msoflio praqtika mowmobs, rom mcire da saSualo sawarmoTa kriteriumebis gansazRvrisTvis gaTvaliswinebul unda iqnas iseTi faqtorebi, rogoricaa: ekonomikis ganviTarebis done da struqtura, Sromis nayofiereba, mosaxleobis dasaqmeba da sxva socialuri problemebis xarisxi da masStaburoba. amasTan, rac ufro ganviTarebuli da balansirebulia ekonomika, miT ufro SesaZlebelia met-naklebi sizustiT gaimijnos sawarmoebi maT mier gamoSvebuli produqciis (Sesrulebuli samuSaos), muSakTa raodenobis, kapitalis moculobis da sxvaTa parametrebis mixedviT.

sawarmoTa zomis dasadgenad unda vixelmZRvaneloT im parametrebiT, romlebic SedarebiT stabilurni arian drois met-naklebad xangrZlivi periodisTvis. esenia: dasaqmebulTa raodenoba, gamoSvebuli produqciis an Sesrulebuli samuSaos moculoba (wliuri brunva), aqtivebis odenoba da a.S.

ganviTarebuli sabazro ekonomikis mqone qveynebis umravlesoba mcire da saSualo zomis sawarmoTa gansazRvrisTvis iyenebs ZiriTadad muSakTa raodenobis da saqmianobis wliuri brunvis an kapitaluri aqtivebis moculobis maCveneblebs.

termini „mcire sawarmo“ misi sididis parametrebs gansazRvravs: misi organizaciul-samarTlebrivi da sakuTrebis forma SeiZleba nebismieri iyos. maT damaxasiaTeblad iyeneben iseT parametrebs, rogoricaa momuSaveTa ricxovnoba, ZiriTadi da sabrunavi kapitali, saqonelbrunva, realizaciis moculoba da sxva.

mcire biznesis struqturebis raodenobiTi parametrebi standartuli da sayovelTaod dazustebuli ar aris. yoveli maTgani yalibdeba ekonomikis Taviseburebebis da qveynis kanonmdeblobis mixedviT. aqedan gamomdinare, mcire biznesis masStabebi, misi struqturuli erTeulebis parametrebi gansxvavebulia sxvadasxva qveyanaSi.

gaeros klasifikaciiT wvrilia sawarmo - 10-mde dasaqmebuliT; mcire - 100-mde dasaqmebuliT; saSualo - 101-500-mde; msxvili - 500-ze meti.

aSS-Si oficialuri statistikiT, wvril sawarmoebs miakuTvneben iseT sawarmoebs, romlebSic dasaqmebulia 500-mde kaci.

iaponiis mcire zomis sawarmoebSi saSualod dasaqmebulia 30-50 muSaki.

saqarTveloSi 2002 wlis 4 ivliss miRebuli kanoniT „mcire sawarmoTa mxardaWeris Sesaxeb“. mcire sawarmod iTvleba iseTi sawarmo, sadac dasaqmebulTa raodenoba ar aRemateba 20 adamians. wliuri brunva - 500 aTasi lari. saSualo sawarmod iTvleba - 100-mde dasaqmebuli da wliuri brunva - 1500 aTasi lari , mis zemoT - didi.

saqarTveloSi, iseve, rogorc yofili sabWoTa kavSiris qveynebSi, mcire sawarmoTa Seqmnis sami gza arsebobs: privatizeba, msxvili saxelmwifo an arasaxelmwifo sawarmoTa daSla da mewarmeTa iniciativa.

bolo periodSi gansakuTrebiT yuradReba eTmoba mcire mewarmeobas anu mcire bizness. es bunebrivicaa, radgan isini xels uwyoben ekonomikuri struqturis gardaqmnas, samomxmareblo bazris stabilizacias, momxmareblis moTxovnisadmi warmoebis operatiul reagirebas, SromiT resursebs, dasaqmebas da bolos, TviTuzrunvelyofadi ekonomikuri struqturis Camoyalibebas.

swored am Rirebulebebis gamo aSS-Si mrewvelobaSi daaxloebiT 2 ml mcire sawarmo moqmedebs, romlebic erToblivi erovnuli produqciis naxevars awarmoeben.

is, rom iaponia Tavisi ekonomikuri ganviTarebiT msoflioSi meore adgilzea, esec mcire da saSualo sawarmoebis damsaxurebaa.

vinaidan saerTaSoriso gamocdilebidan gamomdinare, kvebis da msubuqi mrewvelobis dargebis umetesoba mcire da saSualo zomis sawarmoebze modis, saqarTvelosTvis ki es dargebi tradiciulia, amdenad, mcire biznesi saqarTveloSi mcire privatizebis saukeTeso saSualebaa.

dasavleTSi biznesis yvela axali organizaciul-samarTlebrivi forma winamorbedSi arsebuli winaaRmdegobebis gadaWris mizniT iqmneboda etapobrivad da Sesabamisad, maTTvis cal-calke kanoni iqmneboda. saqarTveloSi biznesis yvela forma erT kanonSia moqceuli.

axla ganvixiloT TiToeuli es firma ufro dawvrilebiT.

2.3 sawarmoTa daxasiaTeba sakuTrebis formis mixedviT [13]

rogorc aRvniSneT, sakuTrebis formis mixedviT gamoyofen sam formas: erTpirovnuli kerZo mewarmeoba, partnioruli mewarmeoba da korporaciuli mewarmeoba.

erTpirovnuli mflobeloba gulisxmobs firmas, romlis mesakuTre erTi piri an ojaxia, Rebulobs mTlian Semosavals da sakuTar Tavze iRebs biznesis mTel risks. aseT firmaTa mesakuTreebi xSir SemTxvevaSi aqtiuri menejerebic arian.

erTpirovnul mflobelobaSi Sedis individualuri mewarme.

individualuri, anu kerZo mewarmeoba ewodeba bizness, romlis mflobeli erTi adamiania. igi imavdroulad, asrulebs menejeris funqcias. igi SeuzRudav qonebriv pasuxismgeblobas atarebs; amasTan, indmewarmes mcire kapitalic gaaCnia da swored es aris am sawarmos nakli, xolo misi upiratesoba isaa, rom mesakuTre flobs mTel mogebas, SeuZlia TviTon moaxdinos mTeli cvlilebebi. individualuri bizmesmeni ar aris iuridiuli piri da amitom mxolod socialur gadasaxads ixdis. individualuri sawarmos aqvs registrirebuli organizaciul-samarTlebrivi forma, - safirmo saxelwodeba, sadac miTiTebulia qonebis mesakuTris gvari. es biznesis yvelaze gavrcelebuli formaa, romelic damaxasiaTebelia maRaziebis, momsaxurebis sferos sawarmoebis, iuristTa profesiuli saqmianobisTvis da a.S.

individualuri sawarmo aris sawarmo, romelic ekuTvnis erT pirs an ojaxs. misi qoneba iqmneba moqalaqis (misi ojaxis) yvela kanonieri SemosavliT. is SeiZleba Seiqmnas moqalaqis (ojaxis) mier saxelmwifo, adgilobrivi (municipaluri) sawarmos an sxva qonebis SeZenisa da axali sawarmos dafuZnebis gziT.

rogorc aRvniSneT, individualuri sawarmo ar aris iuridiuli piri, mas aqvs sakuTari safirmo saxelwodeba, romelSic miTiTebulia sawarmos organizaciul-samarTlebrivi forma da misi qonebis mesakuTris gvari. damfuZneblis samewarmeo qoneba ar aris gamocalkevebuli misi piradi qonebidan, e.i. davalianebebze pasuxs agebs ara marto samewarmeo aqtivebiT, arame piradi qonebiTac. srulad mepatrones ufleba aqvs daiqiraos TanamSromelTa nebismieri raodenoba. igi ixdis ara mogebidan gadasaxads, aramed saSemosavlo gadasaxads. xarjebisa da gadasaxadebis gamoklebis Semdeg mesakuTre mTel Semosavals TavisTvis itovebs. es forma yvelaze gavrcelebuli, Zveli da martivia, magram aqvs rogorc Rirseba, ise naklovanebebi.

Rirsebebia:

-   iolia misi organizacia;

- maqsimaluri Tavisufleba (erTpirovnuli mflobelobis gamo gadawyvetilebis miReba, amitomacaa, rom dRes saqarTveloSi 120 aTasze meti individualuri sawarmoa;

- “is” firmis saidumloebis dacvis saukeTeso garantiaa;

- mTeli mogeba mesakuTrisaa;

- mcirea saorganizacio xarjebi (ar arsebobs ormagi dabegvra);

- sakmaod moqnili da mobiluria (bazris moTxovnis Sesabamisad).

naklovanebebia:

- siZneleebi didi kapitalis mozidvaSi;

- saqmianobis xangrZlivoba gaurkvevelia;

- mmarTveluri profesionalizmis ukmarisoba;

- resursebis mcire partiebiT SeZenis gamo SedarebiT maRali fasebi.

srulad is gansakuTrebiT mimzidvelia sawyis etapze, roca Zalze mniSvnelovania moqniloba, operatiuloba, saqmisadmi piradi yuradReba, xolo Tu mesakuTre apirebs saqmis gafarToebas, ukve igi mimarTavs mewarmeobis partniorul an korporaciul formebs.

amxanagoba anu partnioroba (sps, ks) - ewodeba bizness, romelsac flobs ori an meti adamiani. partniorebi mxolod saSemosavlo gada​saxadebiT ibegrebian da ganusazRvrel pasuxismgeblobas atareben firmis yvela valdebulebaze. partniorobis Rirseba isaa, rom advilia misi organizeba, rom partniorTa gaerTianeba saSualebas iZleva moziduli iqnes damatebiTi saSualebebi da axali ideebi. misi naklia: finansuri resursebis SezRuduloba, TiToeulis wilis gansazRvris sirTuleebi firmis Semosavalsa Tu zaralSi erTad Seqmnili qonebis gayofaSi da a.S.

solidaruli pasuxismgeblobis sazogadoeba (sps). gansazRvruli am tipis sazogadoebaSi aris partniorTa solidaruli pasuxismgebloba sazogadoebis kreditebis winaSe. mewarmeTa Sesaxeb kanonSi miTiTebulia, rom sps aris sazogadoeba, romelSic ramdenime fizikuri piri erToblivad, erTiani safirmo saxelwodebiT eweva araerTjerad da damoukidebel mewarmeobas da partniorebi sazogadoebis valdebulebebisTvis pirdapir, mTel valdebulebebze mTeli qonebiT (ara marto sazogadoebis erToblivi qonebiT, aramed maTi ukmarisobis SemTxvevaSi piradi qonebiTac), ageben pasuxs. amitomac xelmZRvanelobis ufleba SeuZlia nebismier pirs, liderobisTvis brZola zogjer iwvevs usiamovnebas, rogorc umravles qveyanaSi, maT Soris saqarTveloSic. sps-ebi yvelaze naklebadaa gavrcelebuli.

komandituri sazogadoeba (ks) - igi partnioruli mewarmeobis nairsaxeobaa.

(ks) - es aris sazogadoeba, romelSic ramdenime piri erToblivad erTiani safirmo saxelwodebiT eweva araerTjerad damoukidebel mewarmeobas. igi Sedgeba minimum erTi namdvili (komplementari) da erTi mepaie (komanditori) wevrisgan. komplementari SeiZleba iyos fizikuri piri. swored amitom misi pasuxismgebloba kreditorebis winaSe SeuzRudavia, e.i. vrceldeba rogorc samewarmeo, ise pirad qonebaze, xolo namdvili wevrebisa (komanditorebsa) Semofarglulia Setanili wiliT. igi mogebasac Tavisi wilis Sesabamisi procentiT Rebulobs. xelmZRvanelobis ufleba aqvs personalurad pasuxismgebel partniors (komplementars). (ks)-s daarsebis safuZvelia monawileTa xelSekruleba.

korporacia (ss) - ewodeba pirTa erTobliobas, romlebic gaerTianebuli arian rogorc erTiani iuridiuli piri. korporaciis mesakuTreebis ufleba dayofilia nawilebad, aqciebis mixedviT. Semosavali ibegreba korporaciaTa gadasaxdeliT. korporaciis mflobelebi SezRudul pasuxismgeblobas atareben valdebulebebze, romlebic aqciebSi maTi wvliliT ganisazRvreba.

korporaciuli mewarmeobis erT-erTi nairsaxeobaa SezRuduli pasuxismgeblobis sazogadoeba (Sps). es iseTi sazogadoebaa, sadac yovel monawiles sawesdebo kapitalSi Setanili aqvs Tavisi pai. SemdgomSi sazogadoebis valebze misi pasuxismgebloba SezRudulia misi wiliT. sazogadoeba iuridiuli piria da valebze pasuxs agebs mxolod im qonebiT, romelic sazogadoebis gamgeblobaSia. Sps-s sawarmoebis sawesdebo kapitali ganisazRvreba minimum 200 lariT
. Sps-s xelmZRvanelobas axorcieleben direqtorebi, pasuxismgeblobis SezRudulobis gamo es forma yvelaze gavrcelebulia.

kooperativi - es aris wevrTa Sromis saqmianobaze dafuZnebuli sazogadoeba, romlis amocanaa, wevrTa interesebis dakmayofileba da mimarTulia mogebis miRebaze. kooperativi Tavisi valdebulebebis gamo pasuxs agebs kreditorebis winaSe mxolod Tavisi qonebiT. misi wevris minimaluri pais odenoba ganisazRvreba damfuZneblis mier. kooperativis wevrebis mier gadawyvetilebebis miReba xdeba saerTo krebaze xmis ubralo umravlesobiT.

saaqcio sazogadoebebi (ss) sabazro ekonomikaSi mTavar rols TamaSoben. organizaciul-samarTlebriv formaTa struqturaSi maTi wili sul raRac 2,4 procentia saqarTveloSi, magram isini iZlevian sameurneo brunvis 80-90 procents.

saaqcio sazogadoeba Tavis sawesdebo kapitals aqciebis gamoSvebiT da realizaciiT ayalibebs. sawarmo, romelSic 50-ze meti partniori an 500-ze meti TanamSromelia, aucileblad unda Camoyalibdes saaqcio sazogadoebad.

ss-s dadebiTi mxareebi xels uwyobs msxvili damatebiTi kapitalis mozidvas aqcionerTa pasuxismgeblobis SezRudvis gamo.

- mesakuTreTa da mmarTvelis funqcia gamijnulia.

profesiuli, Tanamdebobrivi zrdis da Sromis kargi pirobebi xels uwyobs maRali rangis mmarTvelebis mozidvas.

- stabilurad funqcionirebadi organizaciul-samarTlebrivi formaa.

(aqcioneris sikvdilis Semdeg misi aqciebi mis memkvidreze gadadis)

naklovanebebi:

- ss-s registracia dakavSirebulia garkveul saxsrebTan;

- ss-Si adgili aqvs ormag dabegvras (ss-s mogebidan gadasaxadi da aqcioneri - dividendidan).

- aqciebis bevri mepatrone Camocilebuli saaqcio sazogadoebis marTvisgan da sxva.

arsebobs korporaciaTa sxva naklovanebebic, magram maTi upiratesobebi bevrad Warbobs am naklovanebebs.

firmis sididis niSniT ganasxvaveben: mcire, saSualo da msxvil bizness. Tanamedrove dasavlur ekonomikaSi wvrili biznesi qmnis meurneobis yvelaze msxvil seqtors, sadac dasaqmebulia momuSaveTa naxevarze meti. wvrili biznesis yvelaze tipiuri da gavrcelebuli formaa franCaizi da venCeruli mewarmeobis sistema.

franCaizi - wvril kerZo formaTa sistemaa, romlebic msxvil kompaniebTan (franCaizerTan) deben kontraqts, iZenen licenzias - uflebas, raTa gamoiyenos franCaizeris safirmo marka, mdidari gamocdileba da amiT sakmaod Seamciros riski. maT SeRavaTebi gaaCniaT fasCamoklebis, saqonelTa gatanaSi daxmarebis, mowyobilobaTa SeZenis, kreditebis miRebis da a.S. saqmeSi aseTi kontraqtebi urTierTxelsayreli xdeba. wvrili firmebi mfarvelebs, kreditebs da savaWro zonas Rebuloben msxvili korporaciebisgan, xolo ukanasknelni fulis ekonomias akeTeben, ar xarjaven ra mas sakuTari produqciis realizaciaze da amave dros, regularul gadasaxadebs iReben qveSevrdomebisgan. franCaizis nakli isaa, rom igi mibmulia franCaizerze. franCaizerisgan (misi magaliTia „makdonaldsi“  restornebi) iZens garkveul marags da am moculobidan gamomdinare, uxdis mogebis wils.

venCeruli firma - iseTi komerciuli organizaciaa, romelic dasaqmebulia mecnierul gamokvlevebze misi Semdgomi ganviTarebisa da daregulirebisTvis. mas aseve SeuZlia kompaniaTa dafinanseba da konsultireba, romelTac siaxleebi gaaCniaT. venCeruli sawarmoebi bizness akeTeben siaxleebze. es sawarmoebi risks ewevian, raTa ar „daiwvan“, Tuki axali produqcia ar moergeba bazris moTxovnebs, myidvelis moTxovnebs, dabal danaxarjebs. amitom venCeruli firmebi cdiloben swrafad daamTavron erTi axali produqciis gamoSveba da male gadavidnen axali produqciis warmoebaze. venCeruli mewarmeobis samSobloa aSS, sadac igi aRmocenda meore msoflio omis Semdeg.

saSualo biznesi - SedarebiT nakleb rols asrulebs. igi myari rodia, ramdenadac konkurencias uwevs rogorc msxvil, ise wvril mewarmeobas, ris Sedegadac igi an msxvilSi gadaizrdeba, an wyvets arsebobas.

rac Seexeba msxvil bizness - igi didi simyariT xasiaTdeba, vidre saSualo da wvrili. monopoliuri mdgomareoba bazarze mas SesaZleblobas aZlevs gamouSvas iafi da masobrivi produqcia, romelic gamiznulia farTo momxmarebelTa moTxovnebis dasakmayofileblad.

Tavi 3

mis-s marTvis (menejmentis) organizacia

„menejmenti - sazogadoebrivi procesia; es procesi Sedgeba dagegmvis, kontrolis, koor​dinaciis da motivaciisgan“

(e. brexi)

3.1 riT daiwyos wvrilma mewarmem Tavisi saqmianoba
mcire da individualuri biznesi dRevandel ekonomikaSi sul ufro mniSvnelovan rols iZens. yoveldRiurad registraciaSi tardeba asobiT axali kompania da firma, Seqmnili adamianebis mier, romlebic moxvdnen SemcirebaSi, sxvadasxva sabiujeto dawesebulebidan an ufro msxvili biznesidan, an TviTon miatoves wina samsaxuri ufro mSvidi saqmianobis da ojaxsa da samuSaos Soris ufro jansaRi balansis ZiebaSi. bevri mcire sawarmo umeteswilad qalebis mier iqmneba, romlebic ojaxis socialuri mdgomareobis gamo iZulebulni arian Caeban biznesSi.

magram mcire firmebis menejerTa saqmianoba globaluri konkurenciis, saxelmwifo regulirebis da momxmarebelTa axal-axali moTxovnilebebis zemoqmedebis gamo mudmivad rTuldeba. warmatebis gasaRebi - es aris maRali profesionalizmi xelmZRvanelobis mxridan. mcire sawarmoebis samyaro, wre, sfero dRiTidRe rTuldeba da menejerebi unda cdilobdnen da iswrafvodnen, raTa gaafarToon TavianTi „repertuari“, srulyon TavianTi roli samive kategoriaSi: informacia, adamianebi, qmedebebi.

mcire sawarmoebis gaZRola, misi menejmenti da marketingi garkveuli TaviseburebebiT xasiaTdeba. jer erTi - mcire sawarmoSi mewarme, rogorc wesi, TviTon aris erTdroulad mesakuTrec da menejeric, xSirad ki samuSaoTa Semsrulebelic. meore - sammarTvelo gadawyvetilebaTa SemuSaveba, miReba da Sesruleba sakuTari iniciativiT, sakuTari an nasesxebi saxsrebiT, piradi qonebrivi pasuxismgeblobiT xdeba. mesame - wina planze wamoweulia mewarmis saqmiani da pirovnuli Tvisebebi. profesionalizmi da kvalifikacia, niWiereba, mizandasaxuloba, racionalizmi da riskianoba, intuicia, sazrianoba, moTmineba da winaaRmdegobis gadalaxvis unari. erTi sityviT, meeqvse grZnoba, romlis gansazRvra SeuZlebelia, magram aucilebelia xelmZRvanelisTvis.

adamiani, romelic xels kidebs sakuTar saqmes, amiT TviTon iniSnavs Tavs sawarmos xelmZRvaneladac da menejeradac, riTac gadamwyvet arCevans akeTebs.

specialistebi wvrili mewarmeebisTvis damaxasiaTebeli tipiuri Secdomebidan gamoyofen:

- firmis yvelasTvis mimzidvelad gadaqcevis mcdelobas;

- saqmis dawyebas sakmarisi xarjebis gareSe;

- kreditis aRdgenasTan dakavSirebuli saSiSroebis winaswar ganuWvretelobas;

- araswori fasis dawesebas;

- firmidan yvela „wvenis“ gamowurvas;

- TviTizolacias da sawarmos erTpirovnul gaZRolas.

uamravi adamiani iswrafvis daiwyos sakuTari saqme. Camoayalibo patara sawarmo - niSnavs gaakeTo pirveli nabijebi imisken, rom Seni ocneba realobad aqcio. amaSi, pirvel rigSi, exmareba kargad mofiqrebuli da Semdeg kargad Camoyalibebuli gegma.
nebismieri mcire sawarmos warmatebuli saqmianoba damokidebulia upirveles yovlisa:

- kargad mofiqrebuli samoqmedo gegmis arsebobaze;

- saqmisadmi erTgulebaze;

- mzadyofnaze, daTmo bevri dasaxuli miznis misaRwevad.

aseve mniSvnelovania, Tu rogor flobs xelmZRvaneli menejmentis safuZvlebs. erkveva Tu ara finansebSi, aRricxvis marTvis meTodebSi, bazris analizSi da aseve, Tu ramdenad kargad erkveva warmoebis sakiTxebSi.

amitom biznesSi axalbeda sawarmos xelmZRvanelma pirvel rigSi, unda gaiRrmavos Tavisi codna, unarebi, anu gaizardos, rogorc profesionalurad, ise saqmian sferoSi, raTa Tavisi biznesi gaxados warmatebuli da dainaxos perspeqtiva.

amis garda samewarmeo saqmianobisTvis aucilebelia garkveuli piradi unarebi: aqvs Tu ara lideris Tvisebebi? SeuZlia Tu ara damoukideblad gadawyvetilebebis miReba? mimarTaven Tu ara sxvebi rCevisTvis? aqvs Tu ara metoqeobas suli? aris Tu ara Zlieri da TviTdisciplinirebuli pirovneba? gegmavs Tu ara saqmeebs winaswar? moswons Tu ara saerTod adamianebi? adamianebs kargad ewyoba? da sxva.

aseve mewarmes unda hqondes rogorc profesionaluri, aseve saqmiani Tvisebebi, risTvisac unda gaaCndes codna, rogorc sabazro sferoSi, aseve specialur disciplinebSi, romelic dakavSirebulia momaval saqmianobasTan.

pirveli, rac unda gakeTdes, SeirCes iuridiuli forma, romelic ukeTesad pasuxobs rogorc pirovnebis SesaZleblobebs, aseve konkretuli sawarmos moTxovnebs: erTmmarTveluri, partnioruli (amxanagoba) da saaqcio sazogadoeba (korporacia). TiToeul maTgans gaaCnia Tavisi Rirseba da nakli, romlebic aucileblad mxedvelobaSia misaRebi pirovnebis SesaZleblobebis, miznebis da amocanebis gaTvaliswinebiT. marTalia mcire sawarmos xelmZRvanelma unda icodes bevri, magram mas srulebiT ar moeTxoveba iyos erTdroulad kvalificirebuli iuristi, diplomirebuli buRalteri, bazris araCveulebrivi mcodne da sawarmoebis organizebis kargi inJineri, garemos dacvis sferos specialisti da a.S. amitom, sanam gadawyvetilebas miiRebs, srulad unda flobdes informacias, ar unda uaryos sakiTxebis ganxilvisas specialistis rCevebi, romelic exeba saqmis teqnikur da samarTlebriv mxareebs, raTa Tavidan aicilos marcxi da araswori nabijebi, romelTa gamosasworeblad dasWirdeba damatebiTi xarjebi.

3.2 rogor SearCoes biznesis sfero da ras gauwios angariSi

pirovneba Seafasebs Tavis pirovnul da organizaciul SesaZleblobebs da gadawyvets, Tu romeli formis mcire sawarmo unda Camoayalibos, airCevs biznesis sferos:

- momsaxureba saxlSi Tu calke;

- xeloba;

- mxatvruli saqmianoba;

- vaWroba;

- warmoeba da a.S.

Semdeg unda gansazRvros:

- SeuZlia Tu ara amisTvis gamoiyenos Tavisi saxli firmis saxiT, Tu airCios sxva Senoba?

- SeiZleba Tu ara daazRvios sawarmo, romelic mis saxlSia ganTavsebuli?

arCeuli obieqti unda iTvaliswinebdes Semdeg moTxovnebs:

- klientebisTvis unda iyos moxerxebuli;

- nedleulis an saqonlis mitanisTvis xelsayreli;

iTvaliswinebdes:

- konkurentebis arsebobas axlo-maxlo;

- satransporto momsaxurebis arsebobas da Rirebulebas;

- TanamSromelTa kvalifikacias da raodenobas.

aseve mniSvnelovania pasuxobs Tu ara Tqveni biznesis moTxovnebs komunaluri momsaxurebis ganviTarebis done (kanalizacia, wyali da gazgayvaniloba, eleqtromomarageba);

- saxanZro samsaxuris arseboba axlo manZilze;

- transportis da fexiT mosiaruleTa moZraobis intensioba;

- saqmianobis Semdgomi gafarToebis SesaZlebloba;

- ramdenad komfortulad grZnobT Tavs mocemul viTarebaSi;

- sxva faqtorebi.

3.3 biznes-gegma
amgvarad, mosamzadebeli samuSaoebi saqmianobis dasawyebad damTavrebulia. Semdegi etapi sakuTari saqmis organizebisTvis - es aris biznes-gegma, riTac iwyeba nebismieri komerciuli warmoeba. biznes-gegma Sedgenili unda iyos naTlad, zustad; unda iZleodes naTel warmodgenas, Tu rogor ifunqcionirebs sawarmo da ra adgils daikavebs igi bazarze; unda warmoadgendes finansebiT marTvis programas, romlis gareSec SeuZlebelia saqmis dawyeba da uzrunvelyos misi rentabeloba, kreditorebs da investorebs unda daanaxos warmoebis saqmianobis ganviTarebis perspeqtivebi.

amgvarad, mcire biznesSi warmatebuli saqmianoba didadaa damokidebuli ekonomikur „niSaSi“ sakuTari adgilis damkvidrebaze, im produqciiT (saqonliT da momsaxurebiT) bazris gajerebaze, romelzec dakmayofilebuli ar aris sazogadoebrivi moTxovna. sakuTari saqmis wamowyebasTan dakavSirebuli yvela Canafiqri dawvrilebiT unda aisaxos biznes-gegmaSi, romelic unda Seicavdes srul monacemebs produqciis Tu momsaxureobis, aseve gasaRebis potenciuri bazrebis Sesaxeb. masSi daxasiaTebuli unda iyos firma da misi funqcionirebis principebi, konkurentisgan ganmasxvavebeli niSnebi, cnobebi finansuri perspeqtivebisa da investiciebidan mosalodneli mogebis Sesaxeb; amasTan, miTiTebuli unda iyos konkretuli miznebis dasaxelebiT sawarmosTvis saWiro Tanxis moculoba.

biznes-gegma saSualebas iZleva ideebi miitanoT iq, vizec damokidebulia Tqveni proeqtis dafinanseba.

mewarmis moqmedebebis erTobliobas erTi saqmis dawyebidan mis dasrulebamde - biznes-operacia ewodeba, romelic Semdeg safexurebs moicavs:

- saqmiani ideis SemuSaveba;

- kontraqtebis (garigebebis) dadeba;

- resursebis moZieba da uzrunvelyofa;

- akumulirebuli resursebiT produqciis warmoeba;

- reklama;

- warmoebuli produqciis momgebiani realizacia.

momavali sawarmos saqmianobis daxasiaTeba zustad unda iyos warmodgenili - rogori iqneba saqmianobis sfero (saqmianoba Tu momsaxureba)?

- axali saqmis wamowyeba gindaT, Zvelis gafarToeba Tu ukve moqmedi warmoebis SeZena?

- razea dafuZnebuli Tqveni rwmena saqmis warmatebisTvis?

- ra aris Tqveni biznesis siaxle?

- ras niSnavs adgilis dakaveba bazarze?

daaxasiaTeT perspeqtiuli klientebi asakis, sqesis, ojaxis sididis, ojaxis yovelwliuri Semosavlebis, sacxovrebeli adgilis da sxva maxasiaTeblebis mixedviT.

- daaxasiaTeT bazari, sadac gsurT Tqveni saqonlis miwodeba.

- warmoadgineT socialur-ekonomikuri analizi (ra kategoriazea gaTvlili Tqveni saqoneli (martoxelebze, moxucebze Tu sxva) aucilebelia ganisazRvros bazris tevadoba da masze moTxovna, anu unda ganisazRvros bazris potencialuri tevadoba. Tqveni saqonlis saerTo Rirebuleba, romelsac ama Tu im regionis myidveli SesZlebs rom SeiZinos, erT TveSi an erT welSi.

- icnobT Tu ara Tqvens klientebs?

3.4 muSaoba konkurenciisTvis

nebismieri mcire sawarmo ganicdis konkurenciis zemoqmedebas. amitom unda daadginoT, Tu vin arian da ras warmoadgenen Tqveni konkurentebi. SeecadeT gaigoT rac SeiZleba meti maT mier gamoSvebul produqciaze, mis xarisxze, mis daaxloebiT Rirebulebaze da gayidvis pirobebze. SeafaseT misi Zlieri da susti mxareebi. aseve is, Tu rogor imoqmedebs maTi arseboba bazarze Tqvens produqciaze, gamoyaviT Tqveni uSualo konkurentebi. aRwereT maT mier warmoebuli produqcia, gansazRvreT maTi adgili bazarze. aseve unda aRiniSnos:

- romeli konkurentuli firma aris ganlagebuli Tqvens mezoblad?

- ra gaZlevT imis safuZvels, rom Tqveni produqcia ukeTesia da ufro didi moTxovna iqneba masze?

SeafasebT ra yovelmxriv konkurentul garemos, Semdeg aucilebelia gansazRvroT, Tu romeli saqoneli esaWiroeba yvelaze metad momxmarebels da rogor SegiZliaT daakmayofiloT maTi moTxovna ise, rom Tqvenc miiRoT mogeba.

saWiroa, bazarze arsebuli standartuli saqonlis Sefaseba. amiT SegiZliaT gansazRvroT, Tu ramdenad warmatebuli iqneba Tqveni saqonlis Sesvla bazarze. Sefasebis kriteriumebia:

- fasi;

- saeqspluatacio maxasiaTeblebi;

- garegnuli mxare, SefuTva;

- gayidvis Semdgomi momsaxureba.

aseve unda ganisazRvros, Tu ra raodenobis saqoneli unda miewodos bazars, rom ar iyos siWarbe.

 fasebis gansazRvrisas aucilebelia imis gaTvaliswineba, rom fass yovelTvis bazari gansazRvravs.

Semdegi mniSvnelovani Tavi biznes-gegmaSi aris marketingis strategia.

misi ZiriTadi elementebia:

- saqonlis gavrcelebis sqema;

- faswarmoqmna;

- reklama;

- realizaciis stimulirebis meTodebi;

- saqonlis gayidvis Semdeg klientis momsaxureba;

- Tqveni saqonlis da firmis Sesaxeb sazogadoebrivi azris formireba.

3.5 muSaoba kadrebTan

imisTvis, rom mcire sawarmoebi ar gakotrdnen, gansakuTrebuli yuradReba unda mieqces mmarTveli aparatis awyobas da Semdgom misi kvalificiuri kadrebiT dakompleqtebas. gansakuTrebiT es exeba marketingis samsaxurs. am samsaxurma unda Caataros bazris gamokvleva. rogorc mcire biznesis specialistebi aRniSnaven, „mewarmem faqtebis mopovebaSi fuli ar unda dazogos“. rac meti ecodineba mas bazris Sesaxeb, miT meti Sansi aqvs miiRos mogeba. am informaciaze dayrdnobiT sawarmos marketingulma samsaxurma unda SeinarCunos bazari, gansazRvros bazris mocvis strategia da taqtika, gamoyos bazarSi mis wilze moqmedi faqtebi.

saWiroa gasaRebis arxebis Zebna, zustad unda aRweroT, Tu rogor apirebT gayidvas, ganawilebas, gayidvis Semdeg momsaxurebas; gayidva SeiZleba ganxorcieldes pirdapir klientebTan telefoniT, biTumad, calobiT, Sualeduri organizaciebis saSualebiT, sakuTari maRaziebis saSualebiT, aseve, Tu rogor moaxdenT reklamirebas, gasaRebis raodenobis gafarToebas, momxmarebelTa mozidvis axali formebis Ziebas, rogor miaRwevT Tqveni saqonlis da firmis keTilsasurvel imijs. rogor gaatarebT PPR („fablik rileiSenzi“) kompaniebs. gasaRebis saerTo gegmaSi aucilebelia reklamis momsaxurebis RonisZiebebis gaTvaliswineba.

3.6 reklamis sakiTxi

reklamuri RonisZiebebis mizania momxmareblis informireba da darwmuneba saqonlisadmi da mwarmoeblisadmi.

reklama - es aris sakuTari saqonlis Rirsebebis momxmareblisTvis gacnoba, mowoneba da misi yidvis mondomeba, xolo firmis SemTxvevaSi - firmis imijis, firmis saxis Seqmna, raTa potenciur klientebs Seuqmnas ndoba firmis da mis mier gamoSvebuli saqonlis mimarT.

reklamis gavrcelebisTvis firmas SeuZlia gamoiyenos: presa, beWdviTi reklama (furclebi, plakatebi), gare reklama (msxvilgabaritiani plakatebi), eleqtro-tabloebi, morbenali striqoni, reklama transportze, radioreklama da a.S.

reklamis organizaciisaTvis gasaTvaliswinebelia:

- reklama unda iyos axali da drouli, zogjer - moulodneli;

- reklama unda ityobinebodes saqonlis (momsaxurebis) iseT Tvisebebs, romelic efeqts moaxdens reklamis mimRebze;

- reklama misi mimRebis fsiqologiaze dadebiTad unda moqmedebdes da ar aRizianebdes mas;

- sworad unda iqnas SerCeuli reklamis sixSire. igi ar unda iyos momabezrebeli da damRleli;

- maqsimalurad unda iyos gaTvaliswinebuli firmis strategia da taqtika.

3.7 marketingi

aRsaniSnavia, rom saqonlis gasaReba damokidebulia ara marto mis samomxmareblo Rirsebaze, aramed im formaze, ra formiTac vawvdiT mas momxmarebels. formaSi igulisxmeba produqciis dizaini: gaformeba, SefuTva, etiketi da sxva.

pirdapiri marketingis SemTxvevaSi firma uSualod monawileobas iRebs misTvis saWiro informaciis gavrcelebaSi da sxva aucilebel moqmedebaTa ganxorcielebaSi.

pirdapiri marketingi SesaZlebelia, roca:

- firma pataraa da marketinguli komunikaciebis sruli kompleqsiT muSaobis, SesaZleblobebi ramdenadme gansazRvrulia;

- myidvelebi koncentrirebulni arian erT teritoriaze da sxva.

termini „faqblik rileiSenzi“ (PR) bolo dros sakmaod xSirad gvxvdeba Tanamedrove literaturaSi, masobrivi informaciis saSualebebSi.

3.8 muSaoba PR-isTvis

PR-is Tanamedrove Teoriis fuZemdebeli britaneli profesori sem bleqi Tvlis, rom „esaa urTierTgagebis safuZvelze harmoniis miRwevis xelovneba da mecniereba, romelic simarTles da srul informirebulobas efuZneba“.
PR - es aris auditoriaze (ara mxolod dainteresebulze) urTierTqmedebis axali gzebis Ziebis xangrZlivoba, aramed darwmuneba. is unda iyos samarTliani, marTebuli, yuradRebis mimqcevi. civilizebul samyaroSi miuRebelia ganzrax mcdari informaciis miwodebiT TviT konkurentebis SecdomaSi Seyvanac, radgan tyuili male amotivtivdeba da matyuara firma ndobas dakargavs.

dadebiTi imijis Seqmna saSualebas aZlevs firmas Tavisi pozicia gaamyaros garemomcvel samyaroSi.

amgvarad, PR-is mTavari amocanaa, firmis imijis Seqmna da SenarCuneba. amisTvis gamoiyeneba:

- propaganda, presis gamoxmaureba;

- firmis xelmZRvanelTa intervius organizeba;

- preskonferencia;

- safirmo literaturis gamocema;

- gamofenebSi an bazrobebze monawileoba;

- firmis stili.

marketingis organizacia damokidebulia firmis masStabebze. mcire firmaSi muSaobs erTi marketingi (msxvilSi - mTeli ganyofileba). mcire zomis sawarmoebisTvis aucilebeli xdeba operatiulad moZravi marketingi, romelic bazarze Camoyalibebuli cvalebadi situaciebis Sesabamisad xorcieldeba. mcire firmebs bazris SeswavlisTvis SeuZliaT gamoiyenon specialurad am mizniT Seqmnili marketinguli samsaxurebi, romlebic specialur SekveTebze muSaoben. mewarmem unda ganWvritos axal saqonelsa da momsaxurebaze da operatiulad gardaqmnas saqmianoba momxmarebelTa cvalebadi moTxovnilebis Sesabamisad.

3.9 organizaciuli sakiTxebi

Semdegi nawili eZRvneba saorganizacio sakiTxebs. aq zustad unda ganisazRvros, visTan apirebs saqmis organizacias, Tu vin ra unda gaakeTos  xelmZRvanelidan - xelqveiTamde. aseve informacia mowveuli specialistebis Sesaxeb - ra profilisaa, rogori iqneba misi xelfasi, eqnebaT mudmivi samuSao Tu iqnebian SeTavsebiT da a.S. aqve unda iqnes moyvanili sawarmos organizaciuli gegma, daqiravebuli xelmZRvanelis anazRaurebis da stimulirebis sakiTxi.

Tu romelime TanamSromlis kvalifikacia arasakmarisia, gaTvaliswinebuli unda iyos garedan sxva muSakis mowveva konsultantad an SemTavseblad. amisTvis SeiZleba mimarToT axlomdebare dasaqmebis biuros.

3.10 riskis faqtori

sabazro ekonomikis pirobebSi mewarmis yovelgvari wamowyeba sxvadasxva riskTanaa dakavSirebuli. samewarmeo riski finansuri danakargebis miRebis albaTobaa, romelsac winaswar ver gansazRvrav. amdenad, igi samewarmeo saqmianobis mudmivad Tanmxlebi faqtoria.

ganasxvaveben wminda, spekulaciur da fundamentalur risks.

wminda risks miekuTvneba: xanZari, qurdoba, klientis gakotreba, mTavari piris sikvdili da a.S. aseTi kategoriis riskis Tavidan acileba Znelia.

spekulaciuri riskis SemTxvevaSi mewarme an igebs, an agebs (mag.: aqciebSi fulis investireba SeiZleba iyos momgebianic da wamgebianic).

fundamenturi riski dakavSirebulia ekonomikur, politikur, socialur movlenebTan, bunebis ZalebTan (wyaldidobebi, miwisZvrebi), inflaciasTan, omebTan.

mewarmem aucileblad unda mimarTos daxmarebisTvis damzRvev agents riskis marTvis programis Sesadgenad. mewarmis amocanaa, aRmoaCinos SesaZlo riskebi da daareguliros maTi moqmedeba.

riskis acilebis erT-erTi arsebiTi gzaa riskis sxvaze gadatana-gadacema dazRvevis saSualebiT. sadazRvevo polisis SeZeniT mewarme didi danakargebis albaTobas cvlis patara, mcire danakargebze, kerZod, sadazRvevo gasamrjeloze.

3.11 dazRveva

mewarmisTvis gauTvaliswinebeli danakargebis asacileblad didi mniSvneloba eniWeba sadazRvevo agentis sworad SerCevas. mewarmem unda gaarkvios, romeli agenti sargeblobs ufro kargi reputaciiT, mas SeuZlia mimarTos bankirs an iuriskonsuls rCevisTvis, romlebic floben informacias. man unda SearCios iseTi agenti, romelic kompleqsur momsaxurebas gauwevs, romelic ramdenime sadazRvevo kompaniis warmomadgenelia. igi unda flobdes sadazRvevo saqmianobis eqspertul codnas, unda amJRavnebdes pirad dainteresebas.

1989-91 wlebSi saqarTveloSi 4-5 sadazRvevo organizacia moqmedebda (aldagi, mafabi, agora, imedi, asko-Tbilisi), axla maTi ricxvi 22-mde gaizarda.

sadazRvevo biznesis warmateba dakavSirebulia qveynis ekonomikasTan, mosaxleobis gadaxdisunarian moTxovnasa da maTi damokidebulebasTan dazRvevis mimarT. ukanasknel periodSi sul ufro meti mewarme cdilobs daazRvios samewarmeo riskebi. uaxloes periodSi saqarTveloSi aucileblad unda Seiqmnas Tanamedrove komerciuli dazRvevis mZlavri sistema, romelic xels Seuwyobs mewarmeobis ganviTarebas.

3.12 firmis mecnierul-teqnikuri progresi

nebismier firmaSi jansaRi biznesis ganviTareba warmoudgenelia mecnierul-teqnikuri progresis miRwevebis danergvis gareSe, rac uzrunvelyofs erTi mxriv, Sromis nayofierebis amaRlebas da produqciis (momsaxurebis) xarisxis gaumjobesebas, konkurentunariani produqciis gamoSvebas, meore mxriv. amsubuqebs Sromis pirobebs da Sromas ufro mimzidvels xdis.

firmaSi mecnierul-teqnikuri progresi xorcieldeba Semdegi mimarTulebebiT:

- mowyobilobis Sedgenilobis ganaxleba. firma cdilobs rac SeiZleba swrafad danergos axali teqnika da teqnologia; amas moiTxovs bazari da konkurencia.

- mowyobilobis erTeuli simZlavris gadideba - igi amsubuqebs muSakis mZime da daZabul Sromas.

- Sromis usafrTxo pirobebis Seqmna - igulisxmeba adgilebis ukeT mowyoba, gaTboba, ventilacia, komfortuli pirobebis Seqmna, Sromis usafrTxoebis teqnikis Seswavla.

- gamoyenebuli nedleulis da masalebis ekonomia da amiT danaxarjebis Semcireba (narCenebis Semcireba warmoebaSi).

- gamosaSvebi produqciis ganaxleba - misi xarisxi da samomxmareblo Tvisebebis amaRleba, warmoebuli produqciis asortimentis gafarToeba.

3.13 finansebi

Semdegi Tavi biznes-gegmaSi exeba finansur sakiTxebs. igi biznes-gegmis yvelaze mniSvnelovani nawilia. nebismieri firma saqmianobis yvela etapze saWiroebs finansur uzrunvelyofas. fuladi Semosavlebis da gasavlebis balansis mTavari amocanaa, Seamowmos fuladi saSualebebis Semosavlis da gasavlis sinqronuloba. mewarmes fuladi saxsrebi sWirdeba Senobebis, manqana-danadgarebis, sabrunavi saSualebebis SeZenisTvis, muSakTa xelfasebisTvis, reklamisTvis da sxva.

firmis finansuri uzrunvelyofisTvis orgvari wyaro arsebobs: sakuTari da nasesxebi.

sakuTar wyaroebs miekuTvneba:

- piradi da partnioruli danazogebi;

- firmis gaunawilebeli mogeba;

- amortizaciis fondi;

- zedmeti qonebis realizaciidan an arendidan miRebuli Semosavlebi.

piradi da partniorTa danazogebi sakuTari wyaros umniSvnelovanesi elementia. igi gansakuTrebiT mniSvnelovania saqmianobis dawyebis pirvel etpaze. mewarmes saqmis dasawyebad saWiro fuladi resursebi aucileblad unda hqondes. magram biznesis ganviTareba-gafarToebis pirobebSi es saxsrebi ukve aRaraa sakmarisi.

3.14 firmis mogeba

mogeba firmis saqmianobis umniSvnelovanesi ekonomikuri maCvenebelia. swored mis sidideze aisaxeba, Tu rogor muSaobs firma. mewarme miiswrafvis mogebis didi nawili mimarTos warmoebis gafarToebisTvis, momuSave Tavis mxriv, dainteresebulia Sromis anazRaurebis amaRlebiT, saxelmwifo ki dainteresebulia biujetSi miiRos rac SeiZleba meti mogeba. ase rom, mogebis ganawileba yvelaze problematuri sakiTxia. mewarmem unda moZebnos mogebis ganawilebis optimaluri varianti.

amortizaciis fondi is Tanxaa, romelic gamoiyeneba ZiriTadi kapitalis SeZena-aRdgenisTvis, risi aucileblobac warmoiSveba maTi fizikuri da moraluri cveTis kvalobaze.

zedmeti qonebis realizaciidan an arendidan miRebuli Semosavali aris firmis dafinansebis erT-erTi wyaro. amoRebuli TanxiT firmam SeiZleba wamoiwyos axali saqme an daafinansos ukve wamowyebuli biznesi.

firmis saqmianobis efeqtianobis amaRlebis gzebia:

- produqciis TviTRirebulebis Semcireba da misi warmoebis moculobis gazrda;

- produqciis xarisxis amaRleba, konkurentunariani produqciis warmoeba;

- realizebuli produqciis moculobis gadideba;

- ZiriTadi kapitalis gamoyenebis gaumjobeseba;

- sawarmoebis simZlavreebis aTvisebis vadebis Semcireba;

- mecnierul-teqnikuri progresis miRwevebis warmoebaSi danergva;

- Sromis nayofierebis, kapitalukugebis da masalukugebis zrda da a.S.

mcire da saSualo sawarmoTa seqtoris konkurentunarianoba SeiZleba gaizardos Semdegi gziT:

- Tanamedrove marTvis teqnikis danergva;

- patentebis da gamogonebaTa mopovebis xelSewyoba;

- warmoebuli produqciis xarisxis da momsaxurebis xarisxis gazrdisTvis pirobebis Seqmna;

- mcire da saSualo sawarmoTa SesaZlo dafinansebisTvis sainformacio bankis Seqmna;

- mis-is dafinansebis gare wyaroebTan misawvdomobis gaadvileba sakredito fondebis garantiebis gamoyenebiT;

- adgilobrivi gadasaxadebis regulirebis sferoSi moqnili sistemis danergva;

- gamofenebze, bazrobebsa da sxva RonisZiebebze dasawinaureblad mis-is sawarmoTa xelSewyoba.

firmis momgebianobis gansazRvrisTvis aucilebelia erTeuli produqciis TviTRirebulebis gaangariSeba, rasac kalkulacia ewodeba.

mcire da saSualo firmebSi sakalkulacio muxlebSi Sedis:

- materialuri danaxarjebi (nedleuli, masalebi da a.S.);

- danaxarjebi Sromis anazRaurebaze;

- sxva pirdapiri danaxarjebi;

- danaxarjebi warmoebis marTvasa da momsaxurebaze (arapirdapiri danaxarjebi).

xarjebs calkeuli saxeobebis Rirebulebis Tanafardoba mTlian xarjebTan gviCvenebs TviTRirebulebis struqturas. igi gansxvavebulia dargebis mixedviT, mag.: kvebis mrewvelobaSi maRalia nedleulis da masalebis xarji, mompovebel mrewvelobaSi maRalia xelfasis wili da a.S.

produqciis TviTRirebulebis cvlilebaze gavlenas axdens sxvadasxva faqtorebi:

- firmaSi axali teqnikis da teqnologiis danergva;

- sawarmoo resursebis yairaTianad gamoyeneb;

- nayid masalebze da naxevarfabrikatebze fasebis cvlileba;

- masalebis pirobebis cvlileba da a.S.

mcire biznesis saqmianobis Sesaxeb SemuSavebulia uamravi programa, romlebic xels uwyoben mcire biznesis ganviTarebas. esenia: konsultireba sxvadasxva sakiTxebSi, sxvadasxva kursebi, seminarebi da a.S., romlebic ara marto exmarebian gaWirvebaSi Cavardnil mcire sawarmoebs, aramed sakmaod warmatebul firmis xelmZRvanelebsac aZleven rCevebs, Tu rogor gaafarToon da moaxdinon TavianTi warmoebis diversifikacia.

3.15 Tanamedrove midgoma mis-is menejmentSi
nacionaluri menejmentisTvis strategiuli mniSvneloba gaizarda gansakuTrebiT saukunis bolo meoTxedSi, cxovrebis donis mzardi gaumjobesebis moTxovniT mosaxleobis mier, ganviTarebadi ekonomikis surviliT  - ivaWros  Tanabar pirobebiT iaponeli, evropeli da amerikeli kolegebis gverdigverd.

Tanamedrove menejmenti iTvaliswinebs Semdeg faqtorebs:

· teqnologiebis swrafi progresi, ris Semdegac saqoneli da momsaxureba momxmareblisTvis xelmisawvdomi gaxda;

· firmebis erTmaneTTan mzardi konkurencia, rac iwvevs axali teqnologiebis ganviTarebas da profesionali muSaxelis didi raodenobiT arsebobas;
· momxmarebelTa mzardi moTxovnebi nawarmis da momsaxurebis xarisxis da mravalferovnebis Sesaxeb;
· sakomunikacio sistemebis msoflio masStabiT masiuri gaumjobeseba, rac iwvevs ukeTes da metad droul informacias myidvelTaTvis, gamyidvelTaTvis da Suamavali agentebisTvis gadawyvetilebis misaRebad.
didi mniSvneloba eniWeba strategiul menejments mcire sawarmoebSi.

specialistebis mtkicebiT, strategiuli menejmentis doqtrina Semdeg ZiriTad elementebs Seicavs:

- momavlis ganWvreta - saWiroa icode, ramel bazrebze muSaob amJamad da romelze apireb gasvlas momavalSi.

- qveyanaSi mimdinare teqnologiuri, ekonomikuri, politikuri, socialuri procesebi.

- dadgindes da SenarCundes Tanafardoba Sida faqtorebsa da organizaciis Sida maCveneblebs Soris.

Tavdapirvelad ismis kiTxva - rogoria kompaniis mdgomareoba mocemul momentSi? amas mohyveba Semdegi kiTxva - rogoria misi sasurveli mdgomareoba? - magaliTad, romel bazarze da Sida sferoebis romel maxasiaTeblebze muSaobs kompania. Semdeg unda ganisazRvros, rogori iqneba misi mdgomareoba garkveuli periodis - erTi, ori ... xuTi wlis Semdeg. da bolos unda momzaddes saSualebebi dasmuli amocanebis da organizaciis miznebis Sesasruleblad.

strategiuli menejmenti saSualebas iZleva Sefasdes organizaciis Zlieri da susti mxareebi da mniSvnelovani yuradReba daeTmos mniSvnelovnad strategiul mimarTulebebs. igi uzrunvelyofs strategiul xedvas da aZlevs azrs kompaniis misias, magram yvela am upiratesobis miuxedavad, bevri xelmZRvaneli uars ambobs masze.

amis mizezebia:

- informaciis nakleboba (strategiuli menejmentis upiratesobis Sesaxeb, misi meTodikis arcodna);

- marTvis unar-Cvevebis arqona (arian xelmZRvanelebi, romlebic acnobiereben grZelvadiani dagegmvis sargeblianobas, magram ar gaaCniaT inicirebis da strategiuli procesis uwyvetad warmarTvisTvis saWiro unar-Cvevebi);

- moucleloba - xelmZRvanels ar surs xarjos dro da fuli strategiul dagegmarebaze, radgan fiqrobs, rom winaswar ganWvreta SeuZlebelia da Tan Zalian dakavebulia.

mcire da saSualo sawarmoSi mTavari strategiuli menejeris funqcias mflobeli asrulebs.

Tavi 4

misi-s menejmentis srulyofis sakiTxebi saqarTveloSi

mcire biznesis ganviTarebam saqarTveloSi SeiZ​leba gadaWras iseTi problemebi, rogo​ricaa a) mosaxleobis dasaqmeba; b) mosaxleo​bis Semo​sav​lebis gadideba; g) demografiuli mdgoma​reobis gaumjobeseba.

i. kuliani
4.1 mis-is damkvidreba saqarTveloSi

biznesis mimarTuleebi icvleba droisa da dasaxuli miznis mixedviT. mas SeiZleba hqondes, rogorc globaluri, ise lokaluri masStabi. Sesabamisad biznesis mimarTulebad igulisxmeba mcire, saSualo da msxvili biznesi.

rac Seexeba mcire bizness, am sferoSi mzaddeba da realizdeba didi moculobis rogorc sawarmo daniSnulebis, ise farTo moxmarebis mravalferovani produqcia, sruldeba sxvadasxva saxeobis momsaxurebasTan dakavSirebuli samuSaoebi da a.S.

saqarTvelos erovnul ekonomikaSi mcire biznesis damkvidreba metad rTul ekonomikur, politikur da socialur problemebs daemTxva. mis ganviTarebaze uaryofiTi zegavlena iqonia aseve ekonomikuri reformebis gatarebis gamocdilebis uqonlobam. swored aRniSnuli pirobebis gamo SeuZlebelia mewarmeobis ganviTarebisTvis msoflios aprobirebuli meTodebis efeqturi gamoyeneba. qveyanaSi Seqmnili saerTo foni da Camoyalibebuli tendenciebi, bunebrivia, Tavis mxriv, zegavlenas axdens regionebis ekonomikazec.

samewarmeo saqmianobis ZiriTad Sinaarss da mamoZravebel Zalas saqarTveloSi ZiriTadad mcire biznesi warmoadgens, romlis formireba, rogorc aRvniSneT, mniSvnelovan socialur-ekonomikur problemebTan aris dakavSirebuli, rasac mravali seriozuli mizezebi  ganapirobebs. maTgan mTavaria: bazris arasrulyofileba, sainvesticio da sakredito mimzidvelobis dabali done, korufcia, biurokratia, Crdilovani ekonomikis mzardi masStabebi da a.S.

aRniSnuli pirobebis gamo, mcire da individualuri biznesis ganviTareba saxelmwifo mxardaWeris RonisZiebaTa mZlavri sistemis Seqmnis da ganxorcielebis gareSe SeuZlebelia.

miuxedavad amisa, mcire biznesis ganviTarebaSi bolo periodSi dadebiTi Zvrebi SeimCneva. mosaxleobaSi didia individualuri samewarmeo potenciali da biznesisadmi miswrafeba, rac xelSemwyobi garemos Camoyalibebis pirobebSi mcire sawarmoTa masStaburi ganviTarebis winapirobaa.

4.2 mcire sawarmoTa zrdis statistikuri monacemebi

1987w., jer kidev yofili sabWoTa kavSiris dros, gamovida kanoni, romlis safuZvelze ori wliT gadasaxadebisgan ganTavisuflda mcire mewarmeebi. ukve erT weliwadSi Seiqmna 50000-ze meti mcire sawarmo (ZiriTadad warmoebis sfero), sadac dasaqmda 500000-ze meti adamiani. es yvelaze metad aitaca saqarTvelom im doneze, rom  saqarTveloSi Catarda (mTel yofil sabWoTa kavSirSi pirvelad) mcire mewarmeTa I  yriloba.

1989-1990 w.w. kooperaciis ganviTarebam ramdenadme gazarda wvril sawarmoTa wili da maTi produqciis realizacia mosaxleobaSi (87,9 mln mn - 1990 w.), magram qveyanaSi SemoRebulma rigma SezRudvam da nedleuliT momaragebaSi arsebulma siZneleebma am sawarmoTa ricxvis Semcireba gamoiwvia. Tu 1991 wlis 1 ivnisisTvis registrirebuli iyo 6040 kooperativi, romelTagan muSaobda daaxloebiT naxevari (90000-mde muSaxeli). 1991 w. meore naxevrisTvis registrirebul kooperativTa raodenoba 5400-mde Semcirda, maT Soris muSaobda 2600
.

1994 wlidan saqarTveloSi daiwyo mcire sawarmoebis ricxvis zrda. am wels registrirebuli iyo 12000, xolo 1995 wels - 17000 mcire sawarmo. 1996 wlis bolosTvis registrirebul mcire sawarmoTa daaxloebiT 30 procenti - saxelmwifo seqtorSi, xolo 70 procenti kerZo seqtorSi funqcionirebda.

mrewvelobis dargebidan mcire sawarmoTa ricxovnobis mixedviT gamoirCeoda gadammuSavebeli mrewveloba.,

Zalze Seaferxa mcire mewarmeobis ganviTareba saqarTvelos ministrTa kabinetis 1995 wlis 11 aprilis #196 dadgenilebam romelmac savaldebulo gaxada sawarmoTa xelaxali registracia (ara meriasa da gamgeobaSi, sadac maT pirveli registracia gaiares da garkveuli Tanxa daxarjes), raionul sasamarTloebSi axali mosakreblebiT. amas daemata dokumentebis Secvlis, beWdis da Stampis damzadebis da sxva xarjebic, rac damwyeb mewarmeTaTvis mZime gadasaxdeli Seiqmna. bevri ver gatarda registraciaSi da gauqmebulad gamocxadda.

1995 w. mcire sawarmoebze modis qveynis samrewvelo produqciis 5 procenti, 1996 wels - 13,4 procenti, 1999 wels - 14,1 procenti, 2004 wels - 8,2 procenti
.

mcire sawarmoebis mier warmoebuli produqciis maRali zrdis tempi damaxasiaTebeli iyo samTo mompovebeli mrewvelobisTvis (130,5%-iani zrda), safeiqro mrewvelobisTvis (27%-iani zrda). kvebis, produqtebis da sasmelebis warmoeba 2000 w. mTlianobaSi Semcirda, xolo xorcisa da konservaciisTvis ki piriqiT - 100%-iani zrda iyo, xolo nayinis warmoebaSi - 490%-iani zrda.

2002 wlisTvis mcire sawarmoTa umetesi nawili privatizebulia. privatizebul mcire sawarmoTa umetesoba vaWrobis (34%) da moxmarebis (44%) sferoebs ganekuTvneba.

aucileblad unda aRiniSnos mcire sawarmoebis SedarebiT aramyari sameurneo Sedegebi. 2002 wlis monacemebiT, Tu produqciis moculobis zrda msxvili sawarmoebisa miaxloebiT 55%-ia, saSualo sawarmoebis - 48%, mcire sawarmoebisTvis ki mxolod 31,1%. mcire sawarmoebi gacilebiT mZime mdgomareobaSi imyofebian. isini saqmianobis gafarToebisas umetesad sakuTari danazogebis imedze arian. maTTan SedarebiT saSualo da msxvili mewarmeebisTvis sabanko krediti metad xelmisawvdomia. 

es imaze metyvelebs, rom dakreditebis saxiT mcire biznesis waxaliseba saqarTveloSi praqtikulad ver xorcieldeba. sabanko sistema ver iqca finansuri resursebis ara Tu mTavar, aramed arsebiTi mniSvnelobis wyarodac ki. qveynis sabanko sistema da saerTod, finansuri bazris ganuviTarebloba ekonomikis zrdis erT-erT umTavres muxruWad unda CaiTvalos.

mcire biznesis ganviTarebis mimdinare etapze (2004 wlis monacemebiT)
 ori mniSvnelovani niuansi SeimCneva: pirveli - mcire sawarmoTa didi xvedriTi wili dedaqalaqSia Tavmoyrili da meore - maTgan umravlesoba, daaxloebiT 70-80 procenti, vaWrobiT da servisiT aris dakavebuli. aseve SeiniSneba am sferos sawarmoTa SeqmnisTvis mosaxleobaSi saxsrebis arasakmarisoba da mcire biznesis mier warmoebuli saqonlis momxma​rebelTa dabali myidvelobiTunarianoba.

rogorc aRvniSneT, yvelaze meti mcire zomis sawarmo ganTavsebulia TbilisSi, 2004 w. monacemebiT, Semdeg imereTis regionSi (31%) yvelaze meti rezervi gamoyenebulia kaxeTis regionSi, sadac funqcionirebs 98%, aseve qarTlSi (48%) da aWaris regionSi (54%).

Dda bolos, ganvixiloT sawarmoTa raodenobis dinamika organizaciul-samarTleb​rivi formebis mixedviT (2000-2004 ww)  (ix. danarTi 2). вф
saqarTvelos 20041 wlis monacemebiT, registrirebulia 108839 sawarmo. aqedan - 107013 (98,3%) - arasaxelmwifo sakuTrebis. 2004 wlis monacemebiT gamoSvebuli produqciis mTliani moculobis (42977 mln lari) 70,2% (3008,2 mln lari) da dasaqmebuli mosaxleobis 55,3% arasaxelmwifo seqtorze modis. aqedan msxvil sawarmoze modis mTeli gamomuSavebuli produqciis - 76,7%, saSualoze - 13,74%, xolo mcire sawarmoze - 9,7%.

qvemT moyvanilia statistikuri departamentis monacemebi saqarTveloSi mewarmeobis ganviTarebis Sesaxeb (ix. danarTebi 3, 4, 5).

1999 wlidan moyolebuli mewarmeobis yvelaze gavrcelebuli organizaciul-samarTlebriv formas warmoadgens individualuri sawar​moebi - 64%, Sps - 31,4%.
4.3 mcire biznesis axal mimarTulebaTa

damkvidreba saqarTveloSi

ekonomikuri, politikuri da socialuri cvlilebebis gavleniT mcire biznesi axal da axal mimarTulebebs iZens: amas, uwinares yovlisa, mecnierul-teqnikuri progresi da biznesis axali azrovnebis impulsebi ganapirobebs.

ukanasknel xans mcire biznesis gavrcelebul mimarTulebad gamoiyo iseTi formebi, rogoricaa: „damoukideblad dasaqmebuli“, „droebiTi SemoqmedebiTi koleqtivi“ da sxva. gavrcelda axali formac: mcire biznesis „inkubatorebi“. sawyis etapze mcire firmebs uCndebaT garkveuli sirTuleebi dafinansebis, produqciis gasaRebis, menejmentis da sxva sferoebSi. es funqciebi ikisres mcire biznesis „inkubatorebma“, romelTa ricxvi sakmaod gaizarda bolo periodSi.

„inkubatorebi“ TavianT klientebs 10-50%-iT naklebs axdevineben ofisSi, uzrunvelyofen gamocdil menejerTa da iuristTa konsultaciebs, daxmarebas uweven saqmis warmoebaSi, organizaciuli da teqnikuri sakiTxebis gadawyvetaSi, marketingsa da dizainSi, saSualebas aZleven isargeblon kompiuterebis da kavSirgabmulobis saSualebebiT.

biznes-inkubatorebi organizaciulad an Sps-bi an daxuruli tipis saaqcio sazogadoebebia. dRes msoflioSi 2000-ze meti biznes-inkubatoria. maTgan naxevarze meti - aSS-Sia. igi gavrcelda kanadaSi, evropis mTel rig qveynebSi, CineTSi, TurqeTSi, filipinebzec ki da sxvagan.

daiwyo maTi Seqmna saqarTveloSic. misi Camoyalibebisa da funqcionirebisTvis aucilebelia Sesabamisi regionaluri programebis SemuSaveba, finansuri da teqnikuri mxardaWeris misaRebad saWiroa kavSirebis damyareba saerTaSoriso organizaciebTan. arasamTavrobo organizaciebTan, investorebTan da a.S. am procesSi aqtiurad unda Caeban biznesmenebi, mewarmeebi.

biznes-inkubatorebis Seqmna mcire mewarmeobis ganviTarebis da saerTod, ekonomikis gajansaRebis aucilebeli pirobaa.

rogorc dasavleTis gamocdileba gvarwmunebs, mcire sawarmoTa moculobiTi zrdis mimarT TviT mewarmeebi sxvadasxva damokidebulebas iCenen. Catarebuli sociologiuri gamokvlevebis monacemebiT, mewarmeTa mesamedi cdilobs moculobis gafarToebas da aqvs amisTvis saWiro resursebi, meore nawili fiqrobs gafarToebas, magram saWiro resursebi ar gaaCnia, xolo mesame nawili saerTod ar fiqrobs warmoebis gafarToebaze da miaCnia, rom ufro mizanSewonilia stabiluri mdgomareobis SenarCuneba.

saqmianobis gagrZelebis da gafarToebis xelSemSleli faqtorebi Semdegnairad dajgufda:

I rigis faqtorebi:

- xelisuflebis mxriv biznesis interesebis daucveloba;

- korufcia saxelmwifo struqturebSi.

II rigis faqtori:

- sagadasaxado sistemis mouwesrigebloba.

III rigis faqtorebi:

- Sida bazris daucveloba kontrabandisgan;

- sakredito resursebis Znelad misawvdomoba;

- energetikuli krizisis mougvarebloba;

- biznesSi mmarTvelobis da sakontrolo organoebis zedmeti Careva.

IV rigis faqtorebi:

- falsificirebuli an uxarisxo produqciisgan bazris daucveloba;

- qveynis finansuri bazris ganuviTarebloba da sawarmoo aqtivebis dabali likviduroba;

- saerTaSoriso safinanso organizaciebis ekonomikur politikaSi Careva.

amrigad, biznesmenTa didi umravlesobis SefasebiT, maTi saqmianobis ZiriTadi xelSemSleli mizezebi ukavSirdeba rogorc saxelmwifo aparatis operatiuli marTvis araefeqturobas, aseve sagadasaxado kanonmdeblobis arasrulyofilebas.

bolo periodSi gansakuTrebiT gaxSirda mcire sawarmoebis Seqmna msxvili kompaniebis iniciativiT. aseTi kavSirebi aris ara marto mrewvelobaSi, aramed saqmianobis sxva sferoSic (vaWroba, medicina. ganaTleba da a.S.). mag.: aSS-s wamyvani korporaciebi „fordi“ da „kraisleri“ Tavisi avtomobilebisTvis calkeul komponentebs yiduloben uamravi mcire sawarmosgan. mcire sawarmoebis nawili CarTulia sakontaqto sistemaSi „franCaizingis“ sistemis meSveobiT. monopoliuri sawarmoo kompleqsebi da didi kompaniebi warmoadgenen mcire firmebis klientebs, xolo es ukanasknelni - mimwodeblebs msxvili firmebisTvis.

saqarTveloSi franCaizingis ganviTarebisTvis samarTlebrivi baza ukve arsebobs. samoqalaqo kodeqsSi, kerZod, saxelSekrulebo samarTalSi calkea gamoyofili Tavi, romelSic ganxilulia franCaizingis sistema, gansazRvrulia monawile mxareebis valdebulebebi, pasuxismgebloba, xelSekrulebis forma, xangrZlivoba.

saqarTveloSi amJamad gvxvdeba franCaizingis 3 tipi: sawarmoo, savaWro da salicenzio („koka-kola“, „makdonaldsi“, „bata“ da sxva), magram saqarTvelos ekonomikis aRorZineba-ganviTarebisTvis gansakuTrebiT aucilebelia franCaizingis ganviTareba warmoebis sferoSi. cnobili ualkoholo sasmelebis mwarmoebeli firma saqarTveloSi aris „laRiZe“. igi perspeqtivaSi SeiZleba gamovides franCaizeris rolSi. amis safuZvels iZleva uaRresad originaluri receptura da teqnologia, romelic msoflioSi unikaluria. magram firma „laRiZe“ jer TviTon unda momagrdes da misma biznes-gegmam unda miizidos msxvili  investorebi. winaaRmdeg SemTxvevaSi igi verc finansur, verc teqnikur daxmarebas ver gauwevs regionebSi  ganlagebul mcire firmebs.

saqarTveloSi franCaizingi viTardeba Semdegnairad: sazRvargareTeli franCaizeri - saqarTvelos franCaizi, xolo Semdeg, roca aRmocendeba momxmareblebisTvis cnobili firmebi (mag.: rogoricaa „yazbegi“), isini Tavis Tavze aiReben franCaizeris rols da aRniSnuli sistema SeiZleba mTel teritoriaze gavrceldes.

nebismier saxelmwifoSi mcire da individualuri biznesis swrafi zrda ganpirobebulia misi Semdegi ZiriTadi TaviseburebebiT:

1. moqniloba - materialuri resursebis swrafi mobiluroba da sabazro moTxovnebisadmi gamoxmaureba;

2. momxmarebelTan pirdapiri kontaqtebiT swrafi reagireba maT moTxovnilebebze, rac, Tavis mxriv, xels uwyobs droulad miawodos bazars samrewvelo Tu sxva saxis produqcia.

3. mcire biznesi iTvleba umuSevrobis winaaRmdeg brZolis mniSvnelovan saSualebad, rac, Tavis mxriv, uzrunvelyofs muSaxelis didi masStabebis dasaqmebas, romlebic ekonomikuri krizisis dros ganTavisuflebulni iqnen msxvili sawarmoebisgan.

4. mcire biznesi gzas ukafavs ekonomikis struqtural gardaqmanas.

5. mcire bizness aqvs unari warmoebis done aiyvanos msoflio standartamde.

6. ekonomikis mcire seqtoris sawarmo saSualebas iZleva SevamciroT disproporciebi SemosavlebSi.

7. mcire biznesi mTlianad mewarmeTa da mmarTvelTa talantis srulad gamomJRavnebis saSualebas iZleva, romlis ukmarisoba xSirad amuxruWebs ekonomikis ganviTarebas.

8. xels uwyobs kvalificiuri da naxevrad kvalificiuri muSaxelis momzadebas.

9. adidebs mosaxleobis danazogebs da kapitaldabandebebs, riTac xels uwyobs ufro efeqturad gamoiyenon mcire finansuri saSualebebi.

10. zrdis mobilurobas da adidebs bunebrivi resursebis gamoyenebis dones.

11. xels uwyobs specialur saijaro saqmianobaTa Sesrulebas da gamodis erTeuli msxvili sawarmoebis damxmared.

swored es faqtorebia safuZveli imisa, rom Tanamedrove pirobebSi mTel msoflioSi mcire biznesis ganviTarebas udidesi roli eniWeba.

4.4 mcire biznesis roli sabazro ekonomikis formirebaSi

amgvarad, mcire biznesis seqtoris ganviTareba saqarTvelos ekonomikuri politikis prioriteti unda gaxdes, radgan mas SeuZlia gadamwyveti roli iTamaSos sabazro ekonomikis formirebis da qveyanaSi ekonomikuri, politikuri da socialuri problemebis daZlevis sakiTxSi. mcire sawarmoebi xels uwyoben konkurenciisa da Tavisufali mewarmeobis ganviTarebas. axali da mcire zomis firmebi ufro qmediTunarianni arian samuSao adgilebis raodenobrivi da xarisxobrivi gaumjobesebis saqmeSi, vidre Zveli msxvili sawarmoebi. aseve aRsaniSnavia isic, rom stabilur ekonomikas, romelic moicavs mcire da saSualo zomis sawarmoebs, SeuZlia mniSvnelovani wvlili Seitanos qveynis demokratiul reformebsa da politikuri stabilurobis saqmeSi.

mcire sawarmoebis marTvas ar esaWiroeba didi kapitali, Zalze rTuli teqnologiebi. menejmentis da marketingis srulyofili an siRrmiseuli codna, amitomac iniciativian adamians aqvs SesaZlebloba ganaxorcielos sakuTari idea. amasTan, rogorc aRvniSneT, mcire sawarmoebi warmoadgenen msxvili firmebis Camoyalibebis safuZvels. mcire biznesi iZleva SesaniSnav pirobebs teqnikuri da komerciuli ideebis swrafi realizaciisTvis, msxvilisgan gansxvavebiT.

gansakuTrebiT didia mcire biznesis roli mecnierul-teqnikuri progresis daCqarebis saqmeSi. mcire sawarmoebi gacilebiT moqnilni arian, vidre SedarebiT msxvili sawarmoebi, amitomac maT aqvT saSualeba advilad moaxdinon adaptireba sabazro koniuqturis nebismier cvlilebaze, drosa da resursebis naklebi danaxarjebis pirobebSi. yovelive amaSi mcire sawarmoebs exmareba bazarTan da momxmarebelTan uSualo Sexeba da viwro specializaciis teqnikuri personali. mZafri konkurencia dargis SigniT damatebiT zewolas uqmnis mcire sawarmoebis xelmZRvanelebs, romlebic mudmivad axlis ZiebaSi imyofebian. aseve unda aRiniSnos, rom mcire sawarmos SigniT ufro Zlieria erTsulovneba da sakuTrebis SegrZneba, vidre didSi.

mcire sawarmoebi gamodian rogorc didi kompaniebis momsaxureni da mimwodeblebi, rac mTlianobaSi xels uwyobs qveyanaSi biznesis ganviTarebas.

mcire sawarmoebi rogorc wesi, SedarebiT umniSvnelo rols TamaSoben qveynis eqsportis gafarToebis saqmeSi, samagierod fasdaudebelia maTi mniSvneloba savaluto rezervebis ekonomiis mxriv. mcire sawarmoebi ZiriTadad im produqciis mwarmoeblebi arian, romlebic qveyanaSi importis saSualebiT Semoitaneba, rac importis SezRudvis da Sesabamisad savaluto Semosavlebis qveynis gareT gadinebis Tavidan acilebis erT-erT saukeTeso saSualebas warmoadgens.

mcire biznesis sawarmoebisTvis ufro xelsayreli garemos Seqmna saSualebas mogvcems garkveulwilad SevamciroT. „Savi bazris“ moculoba qveyanaSi. jer kidev bevri wvrili mewarme aralegalurad moqmedebs, riTac urTulebs mdgomareobas rogorc sakuTar Tavs, ise mTlian sazogadoebas. amitomac mcire biznesis waxaliseba gaxdeba stimuli „CrdilSi“ moqceul mcire sawarmoTaTvis, raTa moaxdinon sakuTari saqmianobis legalizeba.

saqarTvelo ganviTarebul sabazro ekonomikis mqone qveynebTan SedarebiT sruliad gansxvavebul ekonomikur da politikur situaciaSi imyofeba. maSin, roca ganviTarebul sabazro ekonomikis mqone qveynebSi struqturuli politikis zomebi mimarTulia grZelvadiani struqturuli cvlilebebis arasasurveli socialuri Sedegebis Semcirebisken da ekonomikaSi dinamikuri impulsebis gaZlierebisken. saqarTveloSi saxelmwifos TavSekaveba struqturul politikaSi Carevisgan arc politikuradaa rekomendebuli da arc praqtikulad SesaZlebeli.

saqarTveloSi mcire biznesis xelSewyobiT ZiriTadad araferi gakeTebula. Tumca aRsaniSnavia garkveuli sakanonmdeblo bazis arseboba, romelsac met-naklebad unda daeregulirebina mcire biznesis sferoSi urTierTobebi:

4.5 kanonebi da dadgenilebebi kerZo seqtoris xelSewyobisTvis

sabazro ekonomikaze gadasvlis pirvel etapze miRebul iqna mTeli rigi  kanonebi da dadgenilebebi, romlebmac xeli Seuwyves qveyanaSi kerZo seqtoris Camoyalibebas da mewarmeobis ganviTarebas. maTgan aRsaniSnavia:

kanoni „samewarmeo saqmianobis safuZvlebis Sesaxeb“ (1991 w) da mTavrobis dadgenilebebi: „saxelmwifo sawarmoTa Sesaxeb debulebis damtkicebis Taobaze“ (1992 w); „fasiani qaRaldebis Sesaxeb“; droebiTi debulebis damtkicebis Taobaze (1992 w); „individualuri mewarmeobis da individualuri sawarmoebis Sesaxeb“ (1992 w); „adgilobrivi municipaluri sawarmoebis Sesaxeb“ (1993 w); „SezRuduli pasuxismgeblobis sazogadoebis Sesaxeb“ (1993 w).

- 1993 w. prezidentis brZaneba „saqarTveloSi kerZo mewarmeobis ganviTarebis gadaudebeli RonisZiebebis Sesaxeb“;

- 1994 w. - „kanoni mewarmeTa Sesaxeb“;

- 1994 w. - „mewarmeTa Sesaxeb“; kanonis miRebam ganapiroba zemoT aRniSnuli kanonebis da dadgenilebaTa gauqmeba. es kanoni adgens sawarmoTa organizaciul-samarTlebriv formebs da axdens maTi dafuZnebis reglamentirebas. es aris pirveli kanoni, romelic aregulirebs mewarmeobis samarTlebriv mxares saqarTveloSi. mis naklad SeiZleba CaiTvalos, rom is saxelmwifos utovebs uflebas gaxdes mewile, sawarmos TanamesakuTre, yvela organizaciul-samarTlebriv formebSi garda soliduri pasuxismgeblobis sazogadoebisa (sps) da kooperativisa. am kanoniT aris gansazRvruli mcire sawarmoTa zoma da kriteriumebi.

- 1996 w. - „kanoni monopoliuri saqmianobisa da konkurenciis Sesaxeb“;

· 1999 w. saxelmwifo seqtoris mcire sawarmoTa privatizebis TiTqmis damTavrebis Semdeg, mcire mewarmeobis ganviTarebisTvis Seiqmna saTanado samarTlebrivi normatiuli baza - specialuri kanoni „mcire sawarmoTa mxardaWeris Sesaxeb“, romelSic gansazRvrulia mcire mewarmeobis ganviTarebis da xelSewyobis ZiriTadi principebi, mocemuli sferos ekonomikuri da samarTlebrivi regulirebis meTodebi da formebi. kanonis safuZvelze Seqmnil mcire sawarmoTa ganviTarebis da xelSewyobis centrs ekisreba qveyanaSi mcire sawarmoTa mxardaWeris saqmianobaTa koordinacia, sawarmoTa xelSewyobis programebis SemuSaveba da ganxorcielebis organizeba. 2002 wlis 4 ivlisis prezidentis brZanebulebis Tanaxmad, saqarTvelos kanonSi „mcire sawarmoTa mxardaWeris Sesaxeb“, romelic miRebul iqna 1999 wels, Setanil iqna cvlilebebi da damatebebi. romlis mixedviTac mcire sawarmod ganisazRvra „mewarmeTa Sesaxeb“ kanonSi mocemuli yvela saxis organizaciul-samarTlebrivi formis sawarmo, ekonomikis nebismier seqtorSi, romelSic dasaqmebulTa raodenoba ar aRemateba 20 kacs da wliuri brunva 500 aTas lars. kanonis  „mcire sawarmoTa mxardaWeris Sesaxeb“ safZvelze Seiqmna „mcire sawarmoTa ganviTarebis da xelSewyobis centri“, (parlamentis gadawyvetilebiT), romelsac unda uzrunveleyo saxelmwifo politikis SemuSaveba da ganxorcieleba. centri iyo sajaro samarTlis iuridiuli piri da qveynis mTel teritoriaze hqonda regionaluri ofisebi da centrebi. maT saqmianobas warmarTavda mcire sawarmoTa sakoordinacio sabWo, romelic 13 kacisgan Sedgeboda da mis wevrebs prezidenti amtkicebda. 

· 2001w ekonomikis saministrom – biznesis ganviTarebis departamentma, arsebul centrTan erTad SeimuSava mniSvnelovani saxelmwifo dokumenti – ”mcire biznesis ganviTarebis ZiriTadi mimarTulebebi 2002 – 2004w.w. –Si”, romelSic Sevida punqtebi sagadasaxado SeRavaTebis, kreditis giravnobis (saxelmwifos mxridan) da sxva.

· 2002w. igive uwyebebma  daamuSaves  saqarTveloSi ”siRaribis daZlevisa da ekonomikuri zrdis saxelmwifo programa”, romelSic saqarTvelos Tavisufal mcire mewarmeTa ZalisxmeviT Setanil iqna punqti mcire mewarmeTaTvis gamartivebuli fiqsirebuli sagadasaxado sistemis SemoRebis Sesaxeb.

· .2006 wlis 24 maiss gauqmda aRniSnuli centri da sabWo da masTan erTad kanoni „mcire sawarmoTa mxardaWeris Sesaxeb“. aseve SeCerda aRniSnuli programac..

saqarTveloSi mcire biznesi arsebuli mdgomareobis safuZvelze SeiZleba iTqvas, rom igi jer kidev formirebis pirvel safexurze imyofeba.

2004 wels saqarTveloSi mcire biznesi qmnida: - mTliani Sida produqciis (mSp) - 3,8; wliuri brunvis - 11,8; damatebiTi Rirebulebis - 5,3%; amave wels mcire biznesze modioda ZiriTadi kapitalis - 7,6; dasaqmebulTa saerTo raodenobis - 4,6%; maSin, roca sawarmoTa saerTo raodenobis - 89,7%-s mcire sawarmoebi Seadgens.
;

 amJamad garda „mewarmeTa Sesaxeb“ kanonisa, samewarmeo saqmianobis ganviTarebas da samarTlebriv daregulirebas xels uwyobs sisxlis samarTlis kodeqsi da samoqalaqo samarTlis kodeqsi, kanonebi: „samewarmeo saqmianobis kontrolis Sesaxeb“ (2001 w.) da „samoqalaqo saqmianobis licenziis da nebarTvis gacemis safuZvlebis Sesaxeb“ (2002 w.) da sxva normatiuli aqtebi.

magram mxolod kanonebis miReba ar aris sakmarisi da ver uzrunvelyofs saxelmwifo politikis gatarebas mcire sawarmoTa ganviTarebis xelSesawyobad. saWiroa qveyanaSi Camoyalibebul iqnas Sesabamisi biznes garemo, romelic dafuZnebuli iqneba sxvadasxva komponentebze. Tavdapirvelad saWiroa ganisazRvros, Tu ra sWirdeba adgilobriv mewarmes, raTa man Seqmnas sicocxlisunariani sawarmo, amitom mewarmem unda miiRos Semdegi xelSemwyobi elementebi:

informaciuli momsaxureba - im SemTxvevaSi, Tu mcire sawarmoebs dauwesdebaT funqcionirebis SeRavaTiani pirobebi, saWiro iqneba mosaxleobis informireba arsebulis Taobaze. aseve sxva tipis informaciebi, romelic aucilebelia maTi normaluri saqmianobisTvis. 

2. sakonsultacio momsaxureba - igi aseve erT-erTi yvelaze mniSvnelovani elementia. mcire mewarmes esaWiroeba TiTqmis yovel nabijze kvalificiuri konsultaciis miReba iuridiuli, marketingis, buRalteriis da sxva sakiTxebSi. aseve teqnikuri xasiaTis konsultaciebi. teqnologiebis da teqnikuri aRWurvilobis moZiebis Sesaxeb TavianTi proeqtebisTvis. aseve aucilebelia proeqtebis teqnikuri analizi da maTi sicocxlisunarianobis Seswavla, inteleqtualuri sakuTrebis dacva, patentebi da maTi samrewvelo gamoyeneba, xarisxis kontrolTan, warmoebis procesis usafrTxoebasTan da a.S. dakavSirebuli konsultaciebi.

3. treningebi - sabazro ekonomikis ZiriTadi principebis Sesaxeb, romelic mcire mewarmeebs gauadvilebs axali ekonomikuri sistemis pirobebSi saqmianobas.

4. finansuri momsaxureba - yvelaze mwvaved dRevandeli socialur-ekonomikuri mdgomareobis gaTvaliswinebiT mewarmeebi sakuTari saqmianobis wamowyebisas finansur saSualebaTa simwires ganicdian. amitomac saxelmwifo unda daexmaros iniciativian mewarmeebs finansuri saxsrebiT an am saxsrebis moZiebaSi.

5. saofise momsaxureba - faqsi, el-fosta, kompiuteri da sxva. rac sakmaod mniSvnelovania mewarmisTvis.

6. teqnikuri momsaxureba - manqana-danadgarebi, aRWurviloba, garkveul SemTxvevaSi, mewarmes ar gaaCnia saWiro odenobis saxsrebi, raTa misi sawarmo procesi mTlianad uzrunvelyos teqnikuri aRWurvilobiT, amitom saxelmwifom unda Seuqmnas mas iseTi piroba, roca aRniSnuli momsaxurebis miRebac SesaZlebeli iqneba.

7. samTavrobo mxardaWera - mxardaWera iqneba Tundac is, rom biurokratiam ar Seqmnas damatebiTi barierebi mewarmeTaTvis.

8. sajarooba - Tu ar moxda saxelmwifos mxridan mcire biznesisTvis gankuTvnili RonisZiebebis farTod gaSuqeba da ganxorcielebuli samuSaos maqsimaluri gamWvirvalobis uzrunvelyofva, realuri Sedegebis miRweva mcire biznesis ganviTarebis gzaze gaWirdeba (ix. sqema 1).

zemoT CamoTvlili komponentebiT biznes-seqtoris momsaxureba SeiZleba moxdes sxvadasxva saSualebiT. maT Soris aRsaniSnavia:

1. biznesis xelSemwyobi centrebi;

2. biznes inkubatorebi;

3. lizingis centrebi;

4. saganmanaTleblo dawesebulebebi da kvleviTi institutebi;

5. saerTaSoriso organizaciebi;

sqema 1

mcire biznesis ganviTarebis xelSemwyobi

garemos ZiriTadi elementebi














6. sxva arasamTavrobo organizaciebi;

7. biznes asociaciebi;

8. safinanso institutebi;

9. „mTavroba“ (centraluri da adgilobrivi);

10. masmedia.

magaliTad, masmediam unda uzrunvelyos sajarooba im proeqtebisa, romlebic mcire biznesis dasaxmareblad ganxorcieldeba. lizingis centrebma - firmebis teqnikuri aRWurvilobiT momsaxureba da sxva.

CamoTvlili instrumentebis ganxorcielebisTvis saWiroa garkveuli resursebi, romelTa wyaro SeiZleba iyos:

1. centraluri da adgilobrivi biujetidan dafinanseba;

2. saerTaSoriso da regionaluri teqnikuri da ekonomikuri daxmareba;

3. ucxouri sesxebi da investiciebi;

4. nebayoflobiTi saqvelmoqmedo Senatanebi;

5. privatizebidan amonagebi Tanxebi.

rac Seexeba programebs, - mcire sawarmoTa saxelmwifo mxardaWeris 2001 wlis saxelmwifo programis SemuSavebiTa da misi ganxorcielebis dawyebiT mcire biznesis ganviTarebam saqarTveloSi SeiZina organizebuli, Tanmimdevruli xasiaTi. ganviTarebuli da gansakuTrebiT gardamavali ekonomikis mqone qveynebis gamocdilebis, saerTaSoriso organizaciebis rekomendaciebisa da mcire sawarmoTa mxardamWeri organizaciebis winadadebebis gaTvaliswinebiT ganisazRvra sawarmoTa xelSewyobis ZiriTadi mimarTulebebi, formebi da meqanizmebi.

gansakuTrebiT aRsaniSnavia, rom sabanko kreditebze Tavdebobisa da sesxis sabanko procentis subsidirebis sistemis SemoRebiT Seiqmna sawarmoebisTvis sesxebze xelmisawvdomobis da sabanko resursebis mcire mewarmeobis sferoSi dabandebis gazrdis realuri safuZveli.

mcire mewarmeobis ganviTarebisTvis didi mniSvneloba aqvs regionaluri programebis SemuSavebasa da ganxorcielebas, romelTa meSveobiT SesaZlebloba gveZleva kompleqsurad gadavwyvitoT ama Tu im regionis ekonomikuri da socialuri problemebi.

saqarTveloSi mcire mewarmeobis ganviTarebas aferxebs mravali faqtori: sabiujeto deficiti, korufcia, biurokratizmi, dabegvris rTuli da mZime sistema, monopolisti sawarmoebis winaaRmdegoba da sxva. gansakuTrebiT mewarmeobis xelSemSlel faqtorTa Soris umTavresia sagadasaxado sistemis mouwesrigebloba da masTan dakavSirebuli korufcia. korufciis gamo Seqmnil arajansaR konkurentul garemoSi upiratesobiT sargebloben is sawarmoebi, romlebic sxvadasxva saSualebiT Tavs arideben gadasaxadebis gadaxdas.

mcire biznesis ganviTarebaze saxelmwifo mxridan pirdapiri zemoqmedeba sasicocxlod aucilebelia, radgan mcire biznesis srulyofas udidesi mniSvneloba eniWebs sazogadoebis politikuri da ekonomikuri aqtivobis amaRlebis, qveynis socialur-ekonomikuri problemebis gadawyvetis saqmeSi. TviT ganviTarebuli ekonomikis mqone qveynebSic ki saxelmwifo qmediT daxmarebas uwevs mcire bizness, miT umetes, saxelmwifos mxridan gansakuTrebuli yuradReba aucilebelia gardamaval periodSi. mTavari aqcenti unda gakeTdes mcire biznesis sagadasaxado dabegvris srulyofaze.

sabazro ekonomikis modelze gadasvlis procesSi gansakuTrebiT mniSvnelovania mcire biznesis sagadasaxado dabegvrisa da gamarTuli sagadasaxado politikis arseboba
. roca moqmedi sagadasaxado politika mxolod qveynis biujetSi fuladi saxsrebis amoRebis principiTaa Sedgenili, igi stimuls ukargavs da ZirSive axSobs kerZo samewarmeo iniciativebs, xels uwyobs gadasaxadebisgan Tavis aridebas, aCens sagadasaxado danaSaulis Cadenis motivacias.

mcire biznesis (mewarmeobis) sicocxlisunariani seqtoris Seqmnisa da ganviTarebisTvis xelSemwyobi sagadasaxado dabegvris garemos Seqmna gardamavali ekonomikis qveynis erT-erT umTavres amocanad unda iqces, radgan:

- kerZo seqtori da samewarmeo iniciativebi warmoadgenen sabazro ekonomikis erT-erT mTavar komponents;

- mcire biznesi xels uwyobs mniSvnelovani raodenobiT samuSao adgilebis Seqmnas da adamianTa dasaqmebas.

- mcire biznesi gamoirCeva moqnilobiT sxvadasxva samomxmareblo saqonlis (momsaxurebis) aTvisebisas;

- mcire biznesi ayalibebs konkurentul garemos da zRudavs msxvili sawarmoebis monopolias;

- mcire biznesi qmnis xelsayrel pirobebs mewarmeobisa da inovaciuri saqmianobis ganviTarebisTvis da gansakuTrebul rols TamaSobs qveynis regionebis ganviTarebaSi.

saqarTveloSi aucilebelia Seiqmnas mcire biznesis mxardamWeri makroekonomikuri regulirebis, pirvel rigSi, finansuri mxardaWeris erTiani sistema
, romelic gulisxmobs:

- pirdapir dakreditebas saxelmwifo wyaroebidan;

- garantirebul dakreditebas kerZo struqturebis mier, saxelmwifo garantiiT;

- Sereul dakreditebas;

- mokle da grZelvadian SeRavaTiani dakreditebisTvis specialuri bankis Seqmnas, mcire sawarmoebisTvis mowyobiloba-danadgarebis SesaZenad;

- kvlevis Sedegebis danergvis nacionaluri saagentos Seqmnas, romelmac xeli unda Seuwyos siaxlis danergvaze orientirebul mcire sawarmos da dafaros zogierTi xarjebis wili;

- mcire biznesis proeqtebis miznobriv-sabiujeto dafinansebas;

- nacionaluri fondebis Seqmnas, romlebmac investireba unda gauwion sainvesticio mcire sawarmoebs;

- sagadasaxado regulirebas, romelic iTvaliswinebs mcire sawarmoze gadasaxadebis Semcirebas misi moqmedebis sferosa da regionebis mixedviT, daCqarebul amortizacias, ardasabegri wliuri Semosavlis minimumis dadgenas. garda amisa, kanoniT unda iqnes mowesrigebuli mcire sawarmos SromiTi uflebis sakiTxi. im sawarmoebze, romlebic dakavebulni arian TanamSromelTa da axalgazrda TanamSromelTa profesiuli momzadebiT, dawesdes wamaxalisebeli RonisZiebebi. aucilebelia socialuri dazRvevis gadasaxadebisgan ganTavisufleba.

mcire biznesis ganviTarebas garda finansuri daxmarebisa, xels uwyobs iuridiuli daxmarebac (registraciis gamartivebuli procedura, sawarmos likvidacia, specialuri sakonsaltingo samsaxuris Seqmna da sxva); sainformacio daxmareba (samecniero-kvleviTi organizaciebisa da xeliusflebis sainformacio sistemis xelmisawvdomoba); materialur-teqnikuri daxmareba (samrewvelo da saofise farTis ijaraSi gadacema SeRavaTian pirobebSi. deficituri nedleulebis xelmisawvdomoba); infrastruqturis daxmareba (samrewvelo zonebis keTilmowyoba, biznes inkubatorebis Seqmna); komerciuli daxmareba (saxelmwifo SekveTebis pirdapiri ganTavseba)
.

marTalia qveyanaSi mcire biznesis formirebis mizniT gatarda rigi samarTlebriv-administraciuli xasiaTis RonisZiebebi, magram saWiroa maTi Sevseba da erTian makroekonomikuri regulirebis meqanizmad Camoyalibeba. aseve mniSvnelovania mcire biznesis saerTaSoriso daxmarebis organizaciebTan urTierTobis uzrunvelyofa.

aRsaniSnavia, rom 2006 wlis 2 marts saerTaSoriso safinanso korporaciam (IFC), britiS petroliumma (BP) niu-iorkSi xeli moawera xelSekrulebas - "mcire da saSualo biznesis ganviTarebis proeqti saqarTveloSi", romlis finansuri nawili 1,5 miliardi aSS dolari. aqedan, BP-is Senatanebidan modis - 750000 aSS dolari; korporaciis wilad - 500000 aSs dolari, xolo kanadis saerTaSoriso saagentodan - 250000 aSS dolari.

mcire sawarmoTa mxardaWeris strategiis realizacia erTiani organizaciuli struqturis Camoyalibebas moiTxovs. amasTan, saTanado uflebamosilebebi unda mieniWos regionaluri Tu adgilobrivi xelisuflebis organoebs. unda Seiqmnas aseve efeqtiani partniorebis sistema mewarmeTa kavSirebsa da saxelmwifo uwyebebs Soris.

daskvnebi da rekomendaciebi

mcire biznesis da mewarmeobis ganviTarebas gadamwyveti mniSvneloba aqvs qveynis resursuli potencialis gamoyenebis, ekonomikis stabiluri ganviTarebis, mosaxleobis dasaqmebis, Semosavlebis donis amaRlebis da sxva socialuri da ekonomikuri xasiaTis problemebis gadaWris saqmeSi. amave dros, mcire biznesi saSualo fenis Camoyalibebis erT-erTi umniSvnelovanesi sferoa, romlis ganviTarebam ekonomikuri krizisidan gamosvlis saqmeSi arsebiTi roli unda Seasrulos.

mcire biznesi - es aris erT-erTi ZiriTadi struqtura, romelmac unda uzrunvelyos saqarTveloSi kerZo mewarmeobis da saerTod, sabazro ekonomikis damkvidreba, axali socialuri fenis - wvrili da saSualo mesakuTreebis warmoSoba.

saqarTveloSi nebismieri biznesi unda ganviTardes ori ZiriTadi mimarTulebiT: pirveli - sazRvargareTuli gamocdilebis SemoqmedebiTi aTviseba marTvisa da organizaciis sferoSi; meore - erovnuli tradiciebis SenarCuneba, produqciis gasaRebis axali gzebis Zieba.

dRevandeli mewarmeoba, biznesi saqarTveloSi gansxvavdeba ganviTarebuli sabazro ekonomikis qveynebis mewarmeobisgan. es ganpirobebulia imiT, rom saqarTveloSi jer kidev ar aris Seqmnili saxelmwifo politikuri pirobebi, rac aucilebelia Tavisufali sabazro ekonomikis formirebisa da funqcionirebisTvis.

mcire biznesis sakanonmdeblo regulirebis srulyofis mizniT, pirvel rigSi, saWiroa:

- mcire sawarmoTa saregistracio salicenzio da administraciuli procedurebis srulyofis RonisZiebebis gatareba;

- kanonebis da maregulirebeli normatiuli aqtebis SemuSavebaSi mcire sawarmoTa warmomadgenlebis poziciaTa gaTvaliswineba;

- liberaluri sagadasaxado politikis SemuSaveba;

- kompiuteruli bankebis meSveobiT pirdapiri dakrediteba;

- gansazRvrul proeqtebze garantiebis gamoyofa;

- sabanko procentis sufsidireba...

misaRebia aseve saxelmwifo kontraqtebis mTlian moculobaSi, mcire sawarmoTaTvis gansazRvruli qvotis dadgena.

mcire sawarmoTa mxardaWeris RonisZiebaTa sistemaSi mniSvnelovani adgili unda daiWiros sadazRvevo sistemis gamartivebis sakiTxebma - SeRavaTiani pirobebiT dazRvevis meqanizmis Camoyalibebam sakanonmdeblo doneze.

mewarmeobisa da mcire biznesis ganviTarebis saxelmwifoebrivi mxardaWera Semdegnairad xorcieldeba:

- sabaJo sistemis muSaobis srulyofa;

- daubegravi saqonlis Semotanis faqtebis akrZalva;

- korufciis akrZalva, rac qveyanaSi mcire biznesisa da mewarmeobis ganviTarebis damuxruWebis mZlavr faqtors warmoadgens da rentabeluri warmoebis efeqtur saSualebas ar iZleva (x. CitaZe).
qveynis ekonomikuri da socialuri ganviTarebis interesebi moiTxovs mxardaWeris RonisZiebaTa arealis gafarToebas, raTa ufro metad Seewyos xeli mcire sawarmoTa ganviTarebas. amiT Tavidan iqneba acilebuli samewarmeo interesebis SezRudva mxolod mcire sawarmoebiT da damyardeba racionaluri raodenobrivi proporcia mcire, saSualo da msxvil sawarmoebs Soris.

yuradsaRebia is garemoebac, rom evrokavSirsa da saqarTvelos Soris „partniorobisa da TanamSromlobis Sesaxeb“ dadebuli SeTanxmebidan gamomdinare, kanonmdeblobaTa harmonizaciis mizniT, aucilebelia mcire sawarmoTa statusis evrokavSiris kanonmdeblobasTan SesabamisobaSi moyvana.

samewarmeo saqmianobis daregulirebas didad Seuwyobs xels mcire sawarmoTa mimarT makontrolebeli, sazedamxedvelo da samarTaldamcavi organoebis saqmianobis mowesrigeba.

saxelmwifos, momxmarebelTa da mewarmeebis interesTa racionaluri Sexamebisa da mcire sawarmoTa ganviTarebis pirobebis Seqmnis mizniT saWiroa mudmivi monitoringis Catareba samewarmeo saqmianobis sxvadasxva sferoSi da saTanado mecnierulad dasabuTebuli rekomendaciebis SemuSaveba maregulirebel RonisZiebaTa efeqtianobis amaRlebisTvis.

miuxedavad imisa, rom damoukideblobis mopovebis Semdeg saqarTveloSi adgili hqonda mcire biznesis formirebas da ganviTarebas, SeiZleba iTqvas, rom misi ganviTarebis done dReisTvis mainc dabalia. amaze metyvelebs is faqti, rom 2006w.-is monacemebiT gamoSvebuli produqciis saerTo moculobaSi misi xvedriTi wili ar aRemateba 9%. 

mcire biznesis formirebas mravali seriozuli mizezebi  ganapirobebs. maTgan mTavaria: 

- xelisuflebis mxriv biznesis interesebis daucveloba;
- korufcia  da biurokratia saxelmwifo struqturebSi.

- sagadasaxado sistemis mouwesrigebloba.

- Sida bazris daucveloba kontrabandisgan;

- sakredito resursebis Znelad misawvdomoba;

- Crdilovani ekonomikis mzardi masStabebi;
- biznesSi mmarTvelobis da sakontrolo organoebis zedmeti Careva.

- falsificirebuli an uxarisxo produqciisgan bazris daucveloba;

- saerTaSoriso safinanso organizaciebis ekonomikur politikaSi Careva da a. S. 

amgvarad, saqmianobis ZiriTadi xelSemSleli mizezebi ukavSirdeba rogorc saxelmwifo aparatis marTvis araefeqturobas, aseve sagadasaxado kanonmdeblobis arasrulyofilebas.  

MMmarTalia,  mcire da saSualo  biznesis mdgomareobis kuTxiT aris raRac wingadadgmuli nabiji, magram arsebobs bevri problemac:

- licenzirebis procesi gamartivebulia, biznesis dasawyebad naklebi nebarTva gaxda saWiro, magram araefeqturia gasaCivrebis procesi;

· problemebia Tundac informirebulobis TvalsazrisiT, damwyebisTvis es sakmaod rTuli sakiTxia, radgan raRac gamocdilebis qonas mainc sTxoven. aseve, mcire da axalgaxsnil sawarmoebs pirvelive Secdomaze uzarmazar jarimebs axdevineben. mniSvnelovania, rom Semmowmebeli konkretul kompanias  klientad ganixilavdes da konsultacias aZlevdes problemuri sakiTxis irgvliv. sistema ar unda iyos orientirebuli jarimebze. pirvel Secdomaze gafrTxilebis micemac SeiZleba. 

-  mcire sawarmoebi saqmianobis gasafarToeblad umetesad sakuTari danazogebis imedze arian, maSin, roca msxvili mewarmeebisTvis kreditebis aReba siZneles ar warmoadgens. es imaze metyvelebs, rom qveynis sabanko  da safinanso sistema mougvarebelia;

- marTalia, gamartivda mcire, gansakuTrebiT ind. mewarmeTaTvis sawarmoTa gaxsna, magram saqarTvelo dRes moflioSi albad erTaderTi qveyanaa, sadac mcire da msxvili biznesi erTnairad ibegreba,. bevria SemTxveva, roca axalSeqmnili sawarmoebi saqmianobis dawyebisTanave likvidacias ganicdian;

- umZimesia sagadasaxado presi. dRes postsabWouri qveynebidan saqarTvelos da moldovis garda yvela qveyanaSi moqmedebs fiqsirebuli gadasaxadi, Sesabamisad CvenTan da moldovaSi yvelaze cudi mdgomareobaa. fiqsirebuli gadasaxadebis SemTxvevaSi Tundac salaro aparatebis dadgma ar gaxdeboda problema.

rac Seexeba 25%-ian gadasaxads, qarTveli eqspertebi mTavrobis am iniciativas sagadasaxado gaugebrobas uwodeben. 

  Tu aviRebT sxva qveynebis monacemebs, mag:

  - arabeTis saemiroebSi saSemosavlo  gadasaxadi fizikuri pirisTvis  5%-ia.

 -  ruseTSi – 13%,

 -  honkongSi – 14,2%.

   zogadad, liberaluri sagadasaxado sistemiT gamoirCeva aziuri qveynebi: gansakuTrebiT honkongi, sanxreT korea, CineTi, singapuri. aSS da didi britaneTi reitingis SuaSi arian. xolo, rac Seexeba evrokavSiris qveynebs, iq maRali gadasaxadia. mag. daniis da belgiis moqalaqeebi TavianTi Semosavlis naxevarze metiT ibegrebian.

· amJamad zog sferoSi mcire biznesi swrafad viTardeba, agrovebs kapitals  da principSi arc saWiroebs saxelmwifos daxmarebas. maSin, roca sawarmoo da inovaciur sferoebs, gansakuTrebiT qveynis depresiul regionebSi, romlebic ganviTarebis mniSvnelovan potencials floben, qveynis xelisufebis xelSewyoba sWirdebaT. 

· aris problema sabaJozec: e. w. ”sarezervo” meTodiT dabegvrasTan dakavSirebiT. (marTalia 100000-iani brunvis SemTxvavaSi mcire mewarme ganTavisuflebulia gadasaxadisgan, magram Tu sabaJoze tvirTi Semoaqvs mainc ixdis da faqtiurad mainc gadamxdelia).

  - aseve, biznesis, gansakuTebiT mcire biznesis ganviTarebaze gansakuTrebiT uaryofiTad moqmedebs kanonmdeblobis xSiri cvlileba, romelSic dabalia informirebulobis done. ZiriTadi sirTuleebia: 

1. rTulad aRsaqmeli kanonmdebloba;

2. kanonebis xSiri cvalebadoba da maT Sesaxeb arsebuli infrmaciis xelmiuwvdomloba.

  saerTaSoriso eqspertebis mier biznesis, gansakuTrebiT mcire da saSualo biznesis warmoebisTvis saukeTes qveynad miCneulia meqsika, mere adgilzea puerto-riko, xolo mesameze – aSS da avstralia.

aRmoCnda, rom erTi da igive saqmis warmoebisTvis biznesmeni meqsikaSi sakuTari finansebs 20,5%-iT naklebs xarjavs, vidre amerikaSi.  B

saqarTvelos saxelmwifo politika mcire biznesis sferoSi metnaklebad Seicvala. magram miuxedavad amisa qveyanaSi mcire mewarmeobis ganviTarebis kuTxiT bevri ram aris gasakeTebeli, risi gadaWrac mxolod saxelmwifo donezea SesaZlebeli. 

     saxelmwifos funqciaa qveynis stabilurobis SenarCuneba, mTavari ekonomikuri politika - kerZo seqtoris da adamianis uflebebis Tavisufleba

saqarTveloSi nebismieri biznesi, reogorc avRniSneT,  unda ganviTardes ori ZiriTadi mimarTulebiT: pirveli - sazRvargareTuli gamocdilebis aTviseba marTvisa da organizaciis sferoSi;  meore - erovnuli tradiciebis SenarCuneba da  produqciis gasaRebis axali gzebis Zieba.

saqarTveloSi jer kidev ar aris Seqmnili saxelmwifo politikuri pirobebi, rac aucilebelia Tavisufali sabazro ekonomikis formirebisa da funqcionirebisTvis.

sawarmoTa raodenoba izrdeba, magram sawarmoTa gaxsna xdeba igive elitaruli fenidan, ZiriTadad adgili aqvs kapitalis koncentracias mdidarTa klasis xelSi, rac iwvevs Semosavlebis uTanabro ganawilebas. amis Sesaxeb naTel warmodgenas iZleva msoflioSi cnobili jinis koeficienti (Semosavlebis uTanabro ganawileba), romelic  statistikis saxelmwifo departamentis gaangariSebiT saqarTveloSi 60%-mdea.  (rogorc cnobilia, Tu es koeficienti 0-is tolia, gvaqvs idealuri SemTxveva Semosavlebis Tanabari ganawilebisa, xolo Tu 1-is tolia, maSin Semosavlebi erTi muWa adamianebis xelSi iyris Tavs). 

saWiroa mudmivi monitoringis Catareba samewarmeo saqmianobis sxvadasxva sferoSi da saTanado mecnierulad dasabuTebuli rekomendaciebis SemuSaveba. 

mcire biznesis ganviTarebis mxardaWeris mizniT aucilebelia:

1. Seiqmnas Sesabamisi makroekonomikuri  da saerTaSoriso daxmarebis regulirebis da kontrolis meqanizmi da makroekonomikuri infrastruqtura, aseve, mcire biznesis usafrTxoeba riskis gaTvaliswinebiT;

2.  mcire biznesSi samarTlebrivi bazis mowesrigebis TvalsazrisiT miRebul iqnas specialuri kanonebi: kanoni mcire biznesis Sesaxeb, mcire biznesis inovaciuri saqmianobis Sesaxeb, mcire sawarmoTa urTierTgarantiebis Sesaxeb, mcire biznesis mxardaWeris Sesaxeb.

3. ministrTa kabinetTan Seiqmnas saqarTvelos ”mcire biznesis     administracia”, romlis ZiriTadi funqcia iqneba mcire biznesis mimarTulebiT saxelmwifo politikis gatarebis uzrunvelyofa da  Sesabamisi kanonebis momzadeba, mcire biznesis mdgomareobis gaanalizeba da Sesabamis RonisZiebaTa dasaxva, mcire biznesis infrastruqturis gansazRvra da misi muSaobis koordinacia da sxva. 

4. unda Seiqmnas mcire biznesis ganviTarebis erTiani erovnuli fondi, romelmac unda moizidos da efeqtianad gamoiyenos finansuri resursebi miznobrivi programebis, sxvadasxva proeqtebis da RonisZiebebis, regionaluri programebis SemuSavebisa da ganxorcielebisTvis, romelic xels Seuwyobs ama Tu im regionis  da mTlianad qveynis ekonomikuri da socialuri problemebis kompleqsurad gadawyvetas;  gasces kreditebi Sesaqmnel, axlad Seqmnil da arsebul sawarmoebze.

5.  farTod dainergos franCaizingi da saxelmwifom xeli Seuwyos maT gavrcelebas saqarTveloSi msxvil sawarmoebze wamaxalisebel RonisZiebaTa ganxorcielebiT.

mcire da individualurma mewarmeobam saqarTveloSi daamtkica Tavisi sicocxlisunarianoba miuxedavad imisa, rom saxelmwifosgan mas didi mxardaWera dRemde ar hqonia; 

maRalganviTarebuli, stabilurad funqcionirebadi mcire biznesi sabazro ekonomikis organuli Semadgeneli nawilia, romelic didad ganapirobebs qveyanaSi ara marto sasurvel biznes garemos, aramed TviT msxvili firmebisa da kompaniebis funqcionirebis efeqtianobas. igi umwvavesi socialur-ekonomikuri problemis gadawyvetis erT-erTi upirvelesi pirobaa.

mcire bizness usaTuod ekuTvnis momavali da saxelmwifom yve​laferi unda gaakeTos misi daCqarebuli ganviTarebisTvis.
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danarTi 1

saqarTveloSi moqmedi zogierTi mcire sawarmo [5]

sagamomcemlo saxli „inovacia“

Sps „inovacia“ dafuZnda 2004 wels. igi momxmarebels sTavazobs sagamomcemlo-poligrafiuli momsaxurebis srul serviss (akrefa, dakabadoneba, koreqtireba, redaqtireba, dizaini, beWdva). sagamomcemlo saxlis mier gamocemuli poligrafiuli produqcia: wignebi, broSurebi, bukletebi. ukve ori welia, „inovacia“ gamoscems praqtikul-analitikur Jurnals „biznesi da kanonmdebloba“, romelic bevri damwyebi Tu warmatebuli kompaniis samagaliTo Jurnalad iqca.

sakmaod soliduria Jurnalis saredaqcio sabWos Semadgenloba. masSi bevri cnobili mecnier-ekonomisti da iuristi Sedis.

„inovaciis“ warmatebebis sakvanZo faqtori, momsaxurebis operatiuloba, xarisxi da xelmisawvdomi fasebia. aRsaniSnavia isic, rom sakonsultacio centr „inovaciis“ eqspert-konsultantebi firmis partniorebs ufaso momsaxurebas uweven maTTvis problemur da saintereso sakiTxebze. sakmaod xelmisawvdomia sareklamo tarifebic.

firmaSi dasaqmebulia or aTeulze meti adamiani, maTi umravlesoba muSaobs xelSekrulebiT, rac iTvaliswinebs anazRaurebas gamomuSavebis mixedviT.

„inovacia“ mdebareobs q. TbilisSi, Zmebi kakabaZeebis q. #22-Si, momavalSi firma saqmianobis arealis gafarToebas apirebs.

„dacvisa da usafrTxoebis kompania“ „SAS“

dacvisa da usafrTxoebis kompaniva SAS (Security Alarm System) daarsda 2001 wels. igi warmoadgens polonuri umsxvilesi kompania SATEL-is eqskluziuri uflebis mqone distributors amierkavkasiaSi.

kompania qarTvel momxmarebels momsaxurebis Semdeg saxeobebs sTavazobs:

- usafrTxoeba (dacviTi signalizacia; perimetruli dacviTi signalizacia; daSvebis, kontrolis da SezRudvis sistemebi; konsultaciebi da swavleba);

- saxanZro dacva (saxanZro signalizacia, saxanZro usafrTxoebis aqsesuarebi, konsultaciebi da swavleba);

- videokontrolis sistemebi (videomeTvalyureoba, distanciuri videokontroli, konsultaciebi);

- telefonizacia (mini ATC; seleqtoruli kavSiri); audio-video qselebisa da sistemebis Seqmna.

aRniSnuli kompaniis klientebs ZiriTadad warmoadgenen bankebi, qarTuli Rvinisa da alkoholuri sasmelebis kompania, fondi konstanta, baqteriofagi da sxva. kerZo pirebi mxolod im SemTxvevaSi mimarTaven, roca ukve savalalo faqtis winaSe dgebian.

kompaniaSi dasaqmebulia 15 adamiani. samontaJo brigada anazRaurebas gamomuSavebiT iRebs, xolo administraciul jgufs fiqsirebuli xelfasi aqvT.

samomavlod kompania gegmavs filialebis gaxsnas quTaisSi, romelic mTel dasavleT saqarTvelos moemsaxureba.

„literaturuli kafe“

„literaturuli kafe“ 2003 wels gaixsna. prezentacias uamravi xalxi eswreba - rigiTi moqalaqidan dawyebuli, mTavrobiT damTavrebuli.

„literaturuli kafe“ aris Cveulebrivi wignis maRazia, sadac warmodgenilia TiTqmis yvela saxeobis gamocema. sabavSvo literatura, qarTuli da ucxouri klasikosebis, Tanamedrove mwerlebis Semoqmedeba da sxva.

mkiTxvels emsaxureba 10-12 personali. es ar aris biblioTekis tipis momsaxureba, magram myidvels gadaTvalierebis maqsimaluri saSualeba eZleva.

wignebi Semodis, rogorc ruseTidan, ise adgilobrivi saagentoebidan.

„literaturuli kafe“ - es aris popularul adamianTa TavSeyris adgili. mwerlebis garda aq uamravi sxvadasxva profesiis adamiani modis - momRerlebi, politikosebi da a.S. kviraSi orjer aq ewyoba literaturuli saRamoebi an wignis prezentaciebi. momxmarebeli ama Tu im RonisZiebis Sesaxeb igebs afiSiT, romelic Suqdeba televiziiT da anonsi erTi kviriT adre keTdeba. ewyoba saintereso saRamoebi da Sexvedrebi.

„literaturuli kafe“ samomavlod apirebs gafarToebas, ara marto TbilisSi, aramed regionebSi. aseT dawesebulebaSi xalxi sulierad daisvenebs, waikiTxavs, imsjelebs.

danarTi 2
sawarmoTa raodenobis dinamika organizaciul-

samarTleb​rivi formebis mixedviT (2000-2004 ww)

	organizaciul-samarTlebrivi formebi
	2000
	2001
	2002
	2003
	2004

	sul
	62854 (100%)
	70510 (100%)
	84039 (100%)
	94844 (100%)
	108839 (100%)

	solidaruli pasuxismgeblobis 

sazo​gadoeba
	1975 (3,1%)
	2038 (2,9%)
	2095 (2,5%)
	2157 (2,3%)
	2216 (2,0%)

	komandituri sazogadoeba
	133 (0,2%)
	135 (0,2%)
	138 (0,2%)
	143 (0,2%)
	147 (0,1%)

	SezRuduli pasuxismgeblobis 

sazoga​doeba
	22135 (35,2%)
	24527 (34,8%)
	27139 (32,3%)
	30088 (31,7%)
	34193 (31,4%)

	saaqcio sazogadoeba
	1159 (1,8%)
	1315 (1,9%)
	1396 (1,7%)
	1511 (1,6%)
	1640 (1,5%)

	kooperativi
	875 (1,4%)
	904 (1,3%)
	944 (1,1%)
	997 (1,1%)
	1019 (0,9%)

	individualuri sawarmo
	86577 (58,2%)
	41591 (59,0%)
	52327 (62,3%)
	59948 (63,2%)
	69624 (64,0%)


wyaro: mewarmeoba saqarTveloSi, 2005 w. 

        (statistikuri publikacia).

danarTi 6    

mewarmeoba saqarTveloSi

              ZiriTadi ekonomikuri maCveneblebi  2001-2005 w.w.

1. samewarmeo sferos ZiriTadi ekonomikuri maCveneblebi
	                                      2001    2002    2003     2004     2005     

	

	1.1 registrirebul sawarmoTa raodenoba;

1.2 damatebuli Rirebuleba, mln.l

1.3 dasaqmebulTa raodenoba, (kaci)

1.4 Sromis  saSualo Tviuri anazRaureba, lari
	69659   82956   93498   107163     131990 

1288,4   1375,1   1773,3   2238,6    2796,8

313370  301310   297795   322779   388946

108,4     119,9    139,45    161,6   204.5

	        2. gamokvleul sawarmoTa raodenoba sawarmoTa zomis mixedviT


	
	mTlianad

 (sul)
	maT Soris

	
	
	msxvili   saSualo    mcire

	gamokvleul sawarmoTa raodenoba
	34934        1074       2724          31136

	 gamokvleul iuridiul pir  sawarmoTa raodenoba sawarmoTa zomis mixedviT 2005 wels
	14721        1040       2544          1137

	dasaqmebulTa raodenoba sawarmoTa zomis mixedviT 2005 wels
	3888946      200903     87628        100415


wyaro:     mewarmeoba saqarTveloSi 2006

   (statistikuri publikacia)

danarTi 7

individualuri sawarmoebi

	individualur sawarmoTa raodenoba, erTeuli
	2001   
	2002
	2003
	2004
	2005

	individualur sawarmoTa wili sawarmoTa mTel raodenobaSi, procenti
	62,6
	59,0
	56,5
	55,8
	57,9

	produqciis gamoSveba individualur sawarmoebSi,  aTasi lari
	67112,3
	63218,8
	67211,1
	87502,3
	174628,6

	individualuri sawarmoebis mier gamoSvebuli produqciis  wili produqciis mTel gamoSvebaSi, procenti
	2,6
	2,1
	1,9
	2,0
	3,0

	dasaqmebulTa raodenoba individualur sawarmoebSi, kaci
	30205
	24785
	26585
	26903
	36775

	individualur sawarmoebSidasaqmebulTa wili dasaqmebulTa mTel raodenobaSi, procenti
	9,6
	8,2
	8,9
	8,3
	9,5


wyaro:     mewarmeoba saqarTveloSi 2006

   (statistikuri publikacia)

	individualur sawarmoTa raodenoba, erTeuli
	2001   
	2002
	2003
	2004
	2005

	individualur sawarmoTa wili sawarmoTa mTel raodenobaSi, procenti
	62,6
	59,0
	56,5
	55,8
	57,9

	produqciis gamoSveba individualur sawarmoebSi,  aTasi lari
	67112,3
	63218,8
	67211,1
	87502,3
	174628,6

	individualuri sawarmoebis mier gamoSvebuli produqciis  wili produqciis mTel gamoSvebaSi, procenti
	2,6
	2,1
	1,9
	2,0
	3,0

	dasaqmebulTa raodenoba individualur sawarmoebSi, kaci
	30205
	24785
	26585
	26903
	36775

	individualur sawarmoebSidasaqmebulTa wili dasaqmebulTa mTel raodenobaSi, procenti
	9,6
	8,2
	8,9
	8,3
	9,5
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treningi





finansuri momsaxureba





saofise momsaxureba








� kanoni „mewarmeTa Sesaxeb“, 2006 wlis 13 dekembris SesworebiT.


� saqarTvelos strategiuli kvlevis da ganviTarebis centri; biuleteni 1999 w. #21.


� saqarTvelos strategiuli kvlevis da ganviTarebis centri; biuleteni 1999 w. #21.





� mewarmeoba saqarTveloSi, 2005 w. statistikuri publikacia.





� „saqarTvelos statistikuri weliwdeuli 2005“. Tbilisi, gv. 149;


� „mewarmeoba saqarTveloSi 2005“, Tbilisi.





� q. Sonia, k. gargulia - mcire biznesis sagadasaxado dabegvris srulyofisaTvis, 


J. „ekonomika“, 2006. #8.





� e. kakulia - „mcire biznesis formirebis makroekonomikuri regulirebis Taviseburebani postkomunistur saqarTveloSi, J. „ekonomika“, 2006. #8.


� С.И. Мазоль - „Экономика малого бизнеса“, Минск, 2004, стр. 100.


� saqarTvelos ekonomika 2006, #4, gv. 30
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